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EM

ALAHLENI MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023/2024

Priority Area  |Strategic  |Strategy Key Baseline Outcome Budget Allocation Funding Indicator  |Annual Target Quarter |Quarterly Target PoE Custodian
Objective Performance Indicator Indicator 1 Source Code 2023/2024
Indicator
KPA 1 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Facilities Maintain Number of 4 municipal Well R1 440 000 {OPEX 1_12 12.1 |5 municipal facilities 1 Repairs Mtsheko Specification, COMMUNITY
existing municipal faci maintained _P035 maintained (Mtsheko Community Hall by 30 Advert, SERVICES
municipal  |facilities maintained. municipal Repairs, Munniksville September 2023. appointmentlette
fac maintained fac| Repairs, Partition and rlorder and
(cemeteries, ceiling of cacadu completion
halls, Change Rooms, Harry certificate
municipal Gwala Community Hall 2 Repairs Munniksville Specification,
buildings) Repairs, Leased Office Community Hall by 31 Advert,
Space Renovations) by December 2023 appointmentlette
30 June 2024 rforder and
completion
certificate
3 Repairs and maintanance |Specification,
of damaged roof in Advert,
Greyspan by 31 March appointmentlette
2024 rlorder and
completion
certificate
4 Reapairs Harry Gwala Specification,
Community Hall, Leased  |Advert,
Office Space Renovations |appointmentlette
by 30 June 2024 rforder and
completion
certificate
Reduction of |To provide |Implement, |Number of Km [23.11 km of Improved R4 078 793,84 MIG 1-12-12-2- [1km Paved in Indwe 1 Contractor establishment, |Site establishment | =
Service maintained |monitor, and |on Paved Paved roads access roads P038  |Internal Street 1 km Exposing of report m
Delivery basic report on the|Internal Streets (woodhouse street) in underground Services and v
Backlogs and |infrastructur |approved  |completed by ward 16 Completed by box cutting for the road by
Maintenance |e service |Roads set date 30 June 2024 30 September 2023
of Roads and  |for local Infrastructur
Stormwater of |communitie |e Plan 2 1 km of Sub base layer Project Progress
Infrastructure |s by June completed by 31 report
2027 December 2023 (Clear
and grub, Roadbed
preparation of 1km,
Tipping of gravel layer
works for 1km. Processing
of aravel)
3 kerbing and Channelling of |Project progress

500m, pavement layers
and Paving of 500m by 31
March 2024

report and project
photos

N K




o

Kerbing and Channeling of
500m , pavement layers
and paving of 500m and
1km of Woodhouse street
completed by 30 June
2024

Project Progress
Report, Practical
completion
certificate and
project photos

Number of Km  [23.11 km of Improved R& 368 786,00 MIG 1-12-12- |1,6km Construction of .
on Paved Paved roads access roads 2.P039  {Indwe Internal Street Mow_oﬂm%oﬂ m_um.wmcm_%%uama Site establishment
Internal Streets (Barkley street) in ward d eplember report
completed by 16 Completed by 30 Clear and grub, Roadbed|Project Progress
set date June 2024 preparation  of  1,Bkm,|report
Tipping of gravel layer
works for 1,6km.
Progessing of gravel by,
31,December 2023
kerbing and Channelling of |Project progress
600m, pavement layers |report and project
and Paving of 600m by 31 [photos
March 2024
Kerbing and Channeling of |Praject Progress
1km , pavement layers Report, Practical
and paving of 1km and completion
1,6km of Barkley street | cerificate and
completed by 30 June project photos
2024
Number of Km  [23.11 km of Improved R300 000 MIG 1-12-12- [670m Constrrction of Kerbing and Ghannelling  [Project progress
on Paved Paved roads access roads 2.P040 |Ggebenya (Ikhala) of 670m and, pavement |eport and project
Intemnal Streets Paved street in ward 6 layers and Paving of photos
completed by by 30 June 2024 300m by 30 September
set date 2023
370m of Paving of Road|Froject Progress
and 670m of Ggebenya nﬂ%wmw__ﬂwmn_nm_
P, conpised b1 31 o
oroject photos
N/A,
NiA
Number of Km  [23.11 km of Impraved  [R 3 200 002.00 MIG New  {700m sub-base fayer Procurement of Service  [Appoiniment Letter

on Paved
Internal Streets
completed by
set date

Paved roads

access roads

and 500m of kerbing,

channeling constructed
of Indwe Internal Street
(Xalanga street) in ward

16 Completed by 30

provider. By 30 September
2023

Contractor establishment.
By 31 Decemnber 2023

Project rogress
report




June 2024 700m sub-base layer by  |Project rogress
31 March 2024 (Clear and [report
grub Roadbed preparation
of 700m. Tipping of gravel
of 700m. Processing of
gravel)
kerbing and Channelling of |Project rogress
500m completed by 30 report
June 2024
Mumber of Km  [23.11 km of Improved R4 004 392,00 MIG New  12km Construction of Contracior establishment  [Site establishment
on Paved Paved roads access roads Indwe Intemal Street and Exposing of repert
Internal Streets (Voortrekker street) in waderground Services and
completed by ward 14 Completed by box cutting for the road by
set date 30 June 2024 30 September 2023
Clear and grub, Roadbed (Project Progress
preparation of 2km, repart
Tipping of gravel layer
works for 2km. Processing
of gravel by 31 December
2023
kerbing and Channeliing of
1k, pavement layers Project progress
and Paving of B00m by 37 |repart and dated
March 2024 project photos
Kerbing and Channeling of [Project Progress
1km , pavement layers Repor, Practical
and paving of 1.2km and  |completion
2km of Voortrekker certificate and
completed by 30 June dated photos
2024
Number of Km  |23.11 km of Improved R2 184 491,97 MIG New  [1,6km Construction of Contractor  establishment|Site establishment
on Paved Paved roads access roads Indwe Intemal Street and Exposing of|report

Internal Streets
completed by
set date

{Van Zyl streat) in ward
14 Completed by 30
June 2024

underground Services and
kox cutting for the road by
30 September 2023

Clear and grub, Roadbed
preparation of  1.5km,
Tipping of gravel layer
works for 1.5km.
Processing of gravel by
31 December 2023

Project Progress
report

kerbing and Channelling of
800m, pavement layers
and Paving of 500m by 31
March 2024

iProject progress

report and dated
project photos

Kerbing and Channeling of]
700m . pavement layers
and paving of 1.5km and
1.8km of Van 2yl
Complated by 30 June

2024

Project Progress
Report, Practical
completion
certificate and
dated photos




L/

Internal Streets

completed by
set date

Pavement layers
Constructed at Hala -
Calabash Paving Road

in ward 03 by 30 June

underground Services and
box cutting for the road by
30 September 2023

Number of Km  123.11 km of Improved R2 285 843,16 MG New 1,6km Construction of Site establishment
on Paved Paved rcads access roads Indwe Internal Street (Du Contractor  establishment jreport
Internal Streets Plesuis street) in ward and Exposing of|
completed by 14 Completed by 30 underground Services and
set date June 2024 box cutting for the road by
30 September 2023
Clear and grub, Roadbed|Project Progress
preparation  of  1,6km,|report
Tipping of gravel layer
works for 1.6km.
Processing of gravel by
31 December 2023
kerbing and Channelling of
800m, pavementlayers  |Project progress
and Paving of 600m by 31 [report and dated
March 2024 profect pholos
Kerbing and Channeling of|Project Progress
1km , pavement layers|Report, Practical
and paving of 1km andjcompletion
1,6km of Du Plesuis|certificate and
completed by 30 Junejdatedphotos
2024
Number of Km  [23.11 km of Improved R3 000 000 MIG New  |1,150km construction of Contractor establishment  |Site establishment
on Paved Paved roads access roads Ngonyama Clinic Paving and Exposing of repert
Internal Streets Read in ward 08 underground Services and
completed by Completed by 30 June box cutting for the road by
set date 2024 30 September 2023
Clear and grub, Roadbed |Project Progress
preparation of 1,150km,  jrepert
Tipping of gravel layer
works for 1,150m.
Processing of gravel by
31 December 2023
kerbing and Channelling of | Project progress
50Qm, pavemeniiayers [reportand project
and Paving of 500m by 31 |photos
March 2024
Kerbing and Channeling of [Project Progress
650m , pavement layers  [Report, Practical
and paving of 650m and  [cempletion
1,150km of Ngonyama  [certificate photos
Clinic Paving road Project
Completed by 30 June
2024
Number of Km  [23.11 km of Improved R3 000 000 MIG New  |2km of Kerbing and . Site establishment
on Paved Paved roads | access roads Channeling and 2km of Contractor  establishment|c.;oq
and Exposing of]|




2024

Clear and grub, Roadbed
preparation of  3km,
Tipping of gravel layer
works  for 3 km.
Processing of gravel by
31 December 2023

Project Progress
report

kerbing and Channetling of

1km and pavement layers |Project progress
of project by 31 March report and dated
2024 project photos

Kerbing and Channeling of]
2km and pavement layers
of Praject completed by 30
June 2024

Project Progress
Report, Practical
completion
certificate and
dated photos

Maintained by 31

December 2023

Number of Km  §23.1% km of Improved R700 00D] CAPEX [i_10_ 200 m {135m of Zulu Procurement for service  |Advert nolice and
on Paved Paved roads access roads 0.2_P Square street and 65m pravider to supply paving  [Appointment Letter
internal Streets 031.2 of MNonesi Ext street) material by 30 Seplember
completed by paved in Cacadu internal 2023
set date streets by 30 June 2024, construction of 200m Delivery note,
earthwarks and layer Project Progress
works and delivery of report and photos
Material by 31 December
2023
Laying of Kerbing and Progress Report
paving for 100m by 31 and project photo
March 2024
Laying of Kerbing and Progress Report
paving for 100m by 30 and preject pholo
June 2024
Number of Km [23.11 km of Improved R700 000 (MIG 1-12-2041 |11.5km of Wisile Gravel Gonstruction wing wall and Prpgress report
on Gravel road |gravel roads access roads Road completed by 31 T .
ap slab for the bridge.
completed by December 2023. Gabions and a I
set date pproachies
by 30 September 2023
Protaction Works,|Progress Report
Installation of road signsjand Practical
and Completion  ofjcompletion
11.5km of Wisile Gravelcertficate
road by 31 December
2023
NIA N/A
N/A N/A
Number of Km 15 km of gravel (Improved R8 270 000|Opex 1_10_ 21km of Gravel roads 3km of Gravel Road|Allocation Letter,
of gravel road  |road in Wards  |access roads 10.3_P maintained in emalahleni Maintatned by 30|Progress Report
maintained (3,10,13,16 and 033 LM wards{ Ward 1, 4,7, September 2023
ward 5} 9,12, 16 and 17 ) by the
maintained 30 June 2024 4km of Gravel road|Progress Report




Reduction of
Service
Defivery
Backiogs and
Construction of
building
amenities and
recreational
facilities

To ensure

maintained
and
repaired
buildings,
amenities
and
recreational
facilities to
which the
public has
full

access by
June 2027

Implement,
monitor, and
report on the
approved
Facilities
Infrastructur
e Flan

4km of Gravel road|Progress Report
Maintained by 3% March
2024
10km of Gravel road|Progressrepor
Maintained by 30 June|and Completion
2024 cerlificate
Number of Sport |2 Exisiting Sport |Improved RS 500 000 (MIG 1_12_12.5 [Construction of one Preparing Foundation for|Progress Report
Field Fields Sport _P044 Indwe Sportfield Change rooms, Combi[with photos
constructed and Facilities completed by 33 June Courts, by 30 September
completed by 2024 2023
set date Brick work for foundation|Progress Report
and Walls for Changejwith photos
rooms and Combi Courts
Layers, by 31 december
2023
Laying of Grass and Progress Report
instalfation of Flood Lights [with photos
by 31 March 2024
Finishes on the sport field|Progress Report,
and completion of one|photos and
indwe sport field Project by|Compieticn
30 June 2024 Certificate
Number of Construction of {improved R1 00C 000{MIG 1_12_P04 |Construction of one Preparing Foundation for|Progress Repert
Public Toilets  |Public Toilets is |Public 6 Indwe Public Toilets Public Toilets by 30[and photos
constructed and |on progress infrastructure completed by 30 June September 2023
campleted by 2024 Brick work for foundation|Progress Report
the set date and concrete slab  for|and photos
foundation by 3
december 2023
Brick work for public toilets [Progress Report
wall and Roof installation  {and photos
by 31 March 2024
Finishes of one indwe|Progress Repor,
Pubtic Toilets and |pholos and
completion of one Indwe|Praclical
Public Toilet Project by 30jcompletion
June 2024 jcerificale
Number of Construction of [improved R5G0 COOMIG 1_12_P04 |Construction of cne Brick work for public oilets |Pregress repent
Publi¢ Toilets Public Toilets is |[Public g Dordrecht Public Toilets wall and Roof installation |and photos
constructed and jon progress infrastructure completed by 30 June by 30 September 2023
completed by 2024
the set date Finishes on the Dordrecht|Progress repert
Toilets, sewer and water|[and photos
connections by kil
December 2023
Completion of one|Progress Report,
Dordrecht Public  Toilet|photos and
Project by 31 March 2024 |Practical
completion
cerfificate
NJA
Number of Construction of [improved R390 343,03|MIG 1_12_P04 |Construction of one Roof installation by 30 Progress Report
Public Tollets  |Public Toilets is {Public 7 Cacadu Public Toilets September 2023 with photes
constructed and |on progress infrastructure completed by 30 June




completed by 2024 Finishes of one CacaduProgress Report
the set date Public Toilets, sewer and|and photos
water connections by 31
December 2023
Progress Report,
Completion of one Cacadu|photos and
Public Toilets Project by|Practical
31 March 2024 completion
certificate
NiA N/A
Mumber of EIA  |Indwe Sport itmproved R2 000 000|MIG New 4 EIA completed for NIA NiA
Completed by  |field E1A Public Noluphondwana,
the set date infrastructure Mbokadwa, Helushe and
Planning Cavary Bridges by 30 Submission of 4 Progress Report
June 2024 Application for EIA's by 31
December 2023
NiA NiA
4 ElA's completed by 30|Authorisation
June 2024 Letters for EIA's
Reduction of [To maintain [Implement, [Number of 446 Households |[improved R10 065 OOD|INEP New Connect of 183 Conlract awarded by 30 Appointment Leiter
Service and menitor, and |households electrified in infrastructure households in Lupapazi September 2023
Nolians improve report on the|connected to  |2022f2023 FY  |on by 30 June 2024 - _
financial  [approved  |by set date electrification Site Estatlishment, Pragress Report
viability of {Electrificatio programme mxnm....mﬂ_o: of 33 holes, and  [and photos
the n planting of 33 poles by 31
Lk December 2023
municipality |Infrastructur Excavaticn of 150 holes, Progress Report
by June & Plan Planiting of 150 Pcles and  [and photos
2027 Stringing of 183m cable by 31
March 2024
Connection of 183 Progress Report,
Households on Eleciricity by  |ph and Practical
30 June 2024 complelion
cerfificate
Implement, [Number of 446 Households [improved R1 012 000|INEP New Connect of 21 Contragt awarded by 30 Appointment Letter
monitor, and [househalds electrified in infrastructure households in September 2023
report on the [connected to  {2022/2023 FY  |on Mncwangele by 30 June . .
approved by set date electrification 2024 Site Establishment, Progress Report
Electrificatio progearnme mxomxmco: of 6 holes, and ant photos
0 w_ma_:mg of w %Mwmm by 31
ecember
Infrastructur Excavation of 15 holes, Progress Report
e Plan Planiting of 15 Poles and and photos
Stringing of 21 cable by 31
Marrh 20724,
Connection of 21 Households {Progress Report
on electricity by 30 June 2024 |and Praclical
complelion
certificate
implement, |Number of 446 Households [improved R1 985 000]INES New Cannect of 45 Confract awarded by 30 Appoiniment Letter
moanitor, and |households electrified in infrastructure households in Bankies September 2023
renort on theiannnected to 202212023 FY  lon by 30 June 2024




T T T S etvifieat T T ite Establishment, Progress Report
approved  (by set date electrification Site Est
: . excavation of 20 holes, and  |and photos
Mﬂmo_:mnmm_o programme planting of 20 poles by 31
Infrastruct December 2023
nirasiructur Excavation of 25, Planting of |Progress Report
e Plan 25 Poles and Siringing of 45m [and phatos
. cable by 31 March 2024
Connection of 45 Households |Progress Report
on electricity by 30 June 2024 |and Practical
compfetion
certificate
Implement, [Number of 445 Households |improved R3 131 000(INEP New Connect of 40 Contract awarded by 30 Appoiniment Letler
monitor, and jhauseholkds electrified in infrastructure households in Tsembeyi September 2023
report on the|connected to  [2022/2023 FY  |on by 30 June 2024 _ ’
approved  |by set date electrification M_A_Mmmww%_“_mo“a”wﬂ.o_mm and m_u_.q_mm_hﬂﬂo_“muon
m_mﬂ:mcm:o programme planting of 10 poles 9....,:
Infrastruct December 2023
n _M_mm ructisr Excavation of 30 Heles, Progress Repert
e Plan Planiting of 30 Poles and and photos
Stringing of 40m cable by 31
Connection: of 4G Households |Progress Report
on electricity by 30 June 2024 |[and Practical
completion
Implement, |Number of 448 Households [improved R2 017 Q00{NEP New Connect of 33 Contract awarded by 30 Appointment Letter
monitor, and |households electrified in infrastructure households in Seplember 2023
report on the|connected 1o j2022/2023 FY  [on Buttelsdomence by 30 . .
approved  |by set date electrification June 2024 mﬁ,mmmwwﬂ_wﬁ_wﬂm_ < and Pwmﬂﬂwowmuo;
M exc s, and p
M_mnﬂzmnm:o programme olarting of 10 paies by 31
Infrastructur December 2023
Tn.__u_m Excavalion of 23 holes, Progress Report
& e Planiiing of 23 Pdes and and photos
Stringing of 33m cable by 31
Connection of 33 Househalds [Progress Report
on electricity by 30 June 2024 |and Practical
completion
cerfificate .
Implement, iNumber of 448 Households |improved R2 877 000 (INEP New Connect of 60 Contract awarded by 30 Appointment Letter
manitor, and jhouseheolds electrified in infrastructure households in September 2023
report on thejconnected to  [2022/2023 FY  |on Luphidweni by 30 June _ -
approved  iby set date electsification 2024 M“Mmmw_%c__mﬂwwﬂ.o_ﬁ and _muﬂ Mmq”ﬂ oMmuon
El ifi e on o . nd pi
E ectrificatio programme alanling of 20 poles by 31
December 2023
_:W_mm:dnEq Excavation of 40 holes, Progress Reporl
€ Flan Planiing of 40 Poles and  |and photos
Stringing of 60m cable by 31
Connection of 60 Households |Progress Repent
on electricity by 30 June 2024 |and Practical
completicn
_Eu_.mBm:«_ Number of 446 _._o:mm_:oam m3u3<ma R1 472 000|INEP New Comnnect of ”_m Contract awarded by 30 Appointment Letter
monitor, and |households electrified in infrastructure households in Kuritagu September 2023
report on the|connected to  [2022/2023 FY  |on by 30 June 2024 _ _
approved by set date etactrification Site Establishment, |Progress Report
Electrificatio programme excavation, and planting of|and photos
n poles by 31 December|
Infracteictur 2023




e Plan Excavation, Planiting of|Progress Report
Poles and Stringing by 31[and photos
March 2024
Cannection of 15iProgress Report
Households by 30 Junejand Practical
2024 completion
Implement, |Number of 446 Households [improved R&80 COOHINEP New Connect of 28 Conlract awarded by 30 Appointment Letter
monitor, and |households electrified in infrastructure households in Mdonga September 2023
tepori on the|connected to  |2022/2023FY  Jon by 30 June 2024 -
approved  |by set date electrification Site Establishment, Progress Report
Electrificatio programme excavation of 9 holes, and and photos
n ﬂm:_sm_uon W %mo"_wmm by 31
acember
H_ﬂ_mM.MERc« Excavation of 20 holes, Progress Repert
Planiting of 20 Poles and and photos
Stringing of 29m cable by 31
March 2024
Connection of 2% Households
i Progress Report
on electicity by 30 June 2024 m:nmnsn__omw
completion
cerlificate
_Bn_ma._ma. Number of 446 _._acmm._._o_am ._Bu_.oe.ma R300 COO{INEP New Connect of A 5 Gontract awarded by 30 Appoiniment Leiter
monitor, and [households electrified in infrastructure heuseholds in September 2023
report on thelconnected to  [2022/2023FY  [on Maghubela by 30 June ep
approved  {by set date electrification 2024 Site Establishment, Progress Report
Electrificatio programme excavation, and planling offand photos
n poles by 31 December
Infrastructur 2023
e Plan Excavation, Planiting of|Progress Report
Poles and Stringing by 31|anf
March 2024
. Pregress Reporl
Connection of 15 m:nu?ms_nmw
Households by 30 June(. . a
pletion
2024 cerlificate
Implement, [Mumber of High iHigh Mast Improved 1 400 000,00 |Office of the [New 6 High Mast Light Preparing 6 High Mast Progress Report
monitor, and |Mast Installed  {Connected infrastructure Premier Installed by 30 June Concrete Stand by 30 and photos
repori on the|by 30 June 2024 on 2024 September 2023
approved electrificalion Implementating for energy [Progress Report
Electrificatio programme saving highmast lights by [and phetes
n 31 December 2023
Infrastructur NIA N/A
e Plan
N/A N/A
To maintain [Implement, |Number of Back |2 existing Back |improved R700 000|CAPEX New Supply, Delivery and Prepare Terms of Reference |Signed Terms of
and monitor, and {up Generator by|Up Genaretors  |quality of instaltation of 1 Back Up and Advertised by 30 reference and
improve report on the {30 June 2024 supply Generators by 30 June September 2023 jadverinotice |
financial approved 2024 Appointment of service Appointment Letter
viability of |Electrificatio provider by 31 Decembar
the n 2023
municipality |Infrastructur Supply and Delivery of Delivery Note
by June & Plan Generators by 31 March 2024
N7

/




W,

TV Installation of Generators and [Progress report
Commissioning by 30 June  |and Complelion
2024 certificate
To maintain | Implement, Number of Existing Impraved R2000000| CAPEX New  {Supply, delivery and Prepare Tems of Reference | Signed Terms of
and monitor, and|  households | Transformers, quality of installation of 2 Mini Sub and Advergsed by 30 reference and
improve |report on the| connected to Substation Supply Transformers by 30 June September 2023 adver! nofice
financial | approved |by 30 June 2024] Switch Gears 2024 Appaintment of service Appaintment Letter
viability of | Electrificatio and Ring Main mmom_%, by 31 December
the n Units are 3
municipality | Infrastructur overloaded and Supply end Delivery of 2 Mini-| Delivery Note
by June e Plan ageing Sub - Transformers by 31
02T March 2024
instaliation of 2 Mini Sub - Progress repornt
TFransformers and and Completion
commissioning by 30 June certificate
2024
KPA 2: LOCAL ECONOMIC DEVELOPMENT
Small Medium SMME Number of MNew project Steady access |RO OPEX 2_23_23.1 j20 SMMEs registered in Call for participation in the [Advert notice PEDTA
and Micro Incubation  |SMMEs in the to work _P053 the Incubator Supplier SMME Incubation and master list
Enterprise Incubator opportunities Register and capacitated Programme by 30
Development Supplier for participation in September 2023
Register for SMME Incubation Appointmenet of Appointment
participation Programme by June qualifying companies by  {Letters and
SMME 2024 31 December 2023
Incubation
Mmo..m_hw_”_ m:cﬂ%.. Develop Incubator Incubator
Supplier Register by 31 Supplier
March 2024 Register
Capacitation to participate |Attendance
in the SMME Incubation  |register and list
Programme 30 June 2024 |of training
proegrammes
Agricultural To promote,|Provide Number of 1 Irrigation Smallscale  |R300 000 OPEX 2_23_23.1 |1 Irrigation Scheme Procurment process Appointment
Developmen? agricultural [lrrigation scheme irrigation _P0&5 supported by 30 June followed by 30 September |letter
and developmen |Scheme supported scheme 2024 2023
improve t services |Supported revitalized.
_mcm__m__._mc_m Delivery done by 31 Delivery notice
ocal eco- December 2023
nomic de-
velopment N/A NiA
by June NA NA
Agricultural To promote, [Provide Number of Operation plan [Commercial  {R200 000 OPEX 1 Feedlot Operational Review Feediot Reviewed Pfan
Developmen: |facilitate agricultural  |feedlot implemented  |farming Plan implemented by Operaticnal Plan by 30
and developmen |operational June 2024 September 2023
improve t services |plans Implement Feedlot Implementaticn
sustainable implemented Operational Plan 31 Report
local ecc- December 2023
nomic de- Implement Feedlot Implementation
velapment Operational Plan by 31 Report
by June March 2024




2u2/ Implement Feedlot Implementation
Operational Plan by 30 Report
June 2024
Local Lobby Number LED Strategy  |Local R250 000 Opex 2_27_27.4(1 Investment Summit Develop concept Concept
Economic Investors to [Investment Investment _P137  |held in the Municipal document for Investment  |Cocument
Development the Summits Area by June 2024 Surmmnit by 30 September
Municipal  [facilitated by 30 2023
Area June 2024 Hold Investment Summit  [Attendance
by 31 December 2023 register
N/A N7A
N/A NiA
Sustainable  |To promote,|Job creation {Number of Job | 200 Job Improved R1 600 000 EPWP 2_27_27.4 |Create 220 Job Create 50 job Labour forms or [EDHS
development  [facilitate through opporiunities oppotiunities  |livelihood _P137 Cpporiunities through opportunities through EPWP Report
and growth of [and EPWP on  |created through |created through EPWP and Projects by EPWP and Projects by 30
the Local improve munigipal EPWP by 30 EPWP in 30 June 2024 September 2023
Econcmy - sustainable |sectorial June 2024 2022/2023 FY Create 70 job Labour forms or
EPWP local eco-  [functions ( opporiunities through EPWP Report
nomic de- [Sport fields, EPWP and Projects by 31
velopment |Paving, Create 50 job Labour forms or
by June Roads, road opporunities through EPWP Report
2027 marking, EPWP and Projects by 31
waste Create 50 job Labour forms or
collection, opportunities through EPWP Report
commonage EPWP and Projects by 30
} Building June 2024
Land Use Inplementa [Reviewal of |Complete Approved SDF  {Impraved R800 000 OPEX 4_55_55.2 [Reviewal of the ion of procurement [Advert notice PEDTA
Management |tion of the reviewwal of 2017-2022 Spatial _P109 Emalahleni Spatial for service provider to and letter of
Spatial Emalahleni [Spatial Planning Development review SOF by 30 appointment
Planning  |Spatiat Devetopment Framework by June September 2023
and Land  |Developmen|eFramework by 2024
Use { Framework |June 2024 fnception report and Inception and
Manageme S#uational Anaylsis report [Situational
nt submitted by 31 December|analysis report
(SPLUMA) 2023
by 2027 Submission Draft SDF Strategies report
report by servi by 31
tarch 2024
Submission of adoption of [Council
reviewed SDF by 30 June |Resolution
2024
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Intermal Audit |To ensure [Review Numberof |4 reports in Functional R422 000 Opex 1_35_35.3 |4 progress reports 1 progress reparts against (Quarterly reports| QFFICE OF
effective municipal reports on  |2022-2023 Internat Audit .P136 against approved [AP approved JAP submitted to (fabled to Audot THE
Auditand  |intersat progress against submitted to AC for AC for noting Committee MUNICIPAL
Corporate  |controls approved tAP noting by 30 June 2024 meeting. MANAGER
governance [through submitted to AC
function execution of for noting 1 progress reports against (Quarterly reports
that witl the Internal approved AP submitted to [tabled to Audot
result in Audit Plan AC for noting Commitiee
improved meeting.

compliance




s
and clean 1 progress reports against (Quarterly reports
administrati approved 1AP submitted to (tabled to Audot
on by 2027 AC for noting Committes
meeting.
1 progress feports against (Quarterly reports
approved JAP submitted to (tabled to Audot
AC for noting Committee
meeting.
Monitor the |[Number of ACIP [3 AOIP Follow  |Improved RO Opex 1_35_35.4 |3 follow up reports on 1 Follow up Report on the [Quarterly reports
implementat [follow up reports |up reports Audit _P137 the implementation of Implementation of AQIP
jonefthe  |submitted to the |submitted to AC |Outcomes the AQIP by 30 June submitted to Audit
audit AC. 2024 Committee
aulcome Not Applicable Quarterly reports
improvemen
t plan 1 Follow up Report on the [Quarterly reports
Implementation of AQIP
submilted to Audit
Committee
1 Follow up Report onthe [Quarterly reports
Implementation of AOIP
submitted to Audit
Committes
KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Human To develop [Implement  |Number of HRD (4 HRD (name  [Skilled and R790 000 Opex 4_40_40.1 |(1) HRD Strategy Implementation of 2 Quarerly reports [CORPORATE
Resources the skills of |the HRD Strategy which capable _Po84 programme programmes of WSP and proof of SERVICES
the Strategy Programmes fo |programmes workforce implemented by June (CPMD and iraining for registration
workforce be implemented|have been 2024 MPAC member} by 30
by June implemented) Sept. 2023 {need to
2024 strategy separate programmes)
programmes 1 HRD Strategy Training Plan
implemented i
programme implemented 2024-2027 and
(Review the Skills Audit  [POP 20242025
needs submitted inline Signed
with Personal
Development Plans 2024-
Awarding of internal Byrsary
bursaries Agreements
signed
Report on consolidated Training Plan
Training Plan for 202412025
2024/2025 FY)
Performance Performance  [Improved RO OPEX 4_41_41.1]All Performance Performance Agreements |(Quarterly reports
Agreements Agreements -  [service _P085 |Agreements signed and and Personal , Performance
signed and 202212023 Delivery implemented in line with Development Plans signed (Agreeements
implernented in the reviewed PMS by all employees and and PDP signed
line with the Davelopment Quarter 4 2023/2024 Report on
requirements of Framework by 30 June Performance Assessments (quarter 4
the reviewed 2024 conducted. assessments
PMS
Development
Framework Quarter 1 Performance |Reporton
Assessments facilifated |assessment




o

plan),

2. Installation of data
points at SCM and
Finance

3. Licensing of cibecs
licenses for backup
solution

4. Administration,
monitoring and
maintenance of Printing
solution and,

5. Administration,
monitoring and
maintenance backup
solution] by 30 June
2024

3. Coardinate the
procurement of service
provider for network/data
points installation.

30 September 2023

Mid-Year Performance  |Report on
Assessemenis facilitated jassessment
Quarter 3 Informal Report on
Performance Assessmentsiassessment
facilitated.

Informaticn To provide |Implemental |Number of 3 ICT Project Improved ICT R4 285 000 Opex 4_44_44.1 5 Information and 1. Coordinate the 1. Quarterly

Communicatio |reliable and jion of ICT  |Informaticn and |projects integrated _PosY Communication procurement of Reports,

n Technology |secured Projects Communication |implemented programmes Technotogy {ICT) implementation of the Specifications
ICT Technology projects implemented. unified communication document and
services projects solution on RT15 contract |service provider
within the implermented [1. {Unified {i.e., VolP hosted PBX, proposal/quotati
municipality communication Software Defined Wide ons.

. solution(i.e., VoIP hosted Arga Natwork - SDWAN,
PBX, Software Defined officed65 E3 plan). 2. Backup
Wide Area Network - 2. Coordinate licensing of |solution's status
SDWARN, office365 E3 backup selution Cibecs.  [report with expiry

date of license.

3. $pecifications
document and
aclvert.

1. Administration and
maonitaring of unified
communication {i.e., VolP
hasted PBX, Software
Defined Wide Area
Network - SDWAN,
office365 E3 ptan), printing
and backup solutions.

2. Coordinate the
instaltation of network/data
points by the service

1. Quartely
reports, invoices
and proof of
paymedts,

2. Quarterly
report, copy of
appointment
letter and
completion letter
from the service

hosted PBX, Software
Defined Wide Area
Network - SDWAN,
office365 E3 ptan),
printing and backup
soluticns.

by 31 March 2024

provider, provider.

by 31 December 2023

Administration, Quartely reports,
maintenance and invoices and
monitoring of unified proof of
communication {i.e., VoIP |payments.




Administration and Quariely reports,
monitoring of unified invoices and
cammunication (i.e., VolP |proof of
hosted PBX, Software payments.
Defined Wide Area
Network - SDWAN,
officed65 E3 plan), printing
and backup solutions,
By 30 June 2024
iDP Develop and | IDP reviewed  |2022-2027 Development |R350 0600 CC Cpex 4_54_54.2 [IDP reviewed and Draft Reviewed Situational [Attendance PEDTA
implement a |and submitted to [developed IDP  |Planning _P106 submitted to Council Analysis Report developed [Register,
responsive |Council for structures for approval and presented to Council (Agenda and
institutional jadoption by 30 June 2024 Structures for noting by 30 {Council
plan September 2023 Resolution
review of development Attendance
needs faciiitated 31 Register
December 2023
Draft Reviewed IDP Councit
submitted to Council resolution
Steuctures for noting 31
Masch 2024
Final Draft Reviewed IDP  [Council
submitted to Councit rasolution
Struciures for adoption
and Council for adoption
20_hine 2024
KPA 5: FINANCIAL VIABILITY AND MANAGEMENT
Sound To maintain |100% % expenditure  |[100% RE9 834 000 MIG, INEP, |5-57-P111 }100% expenditure of 25% expenditure of Expenditure IDHS;BTO,
Financial and Expenditure (of budget on expenditure of EPWPE, FMG received conditional conditional grantbudget  [Report Community
Management | improve |on budget |received budget on and Library graats by 30 June 2024 aflacaled by 30 september Services
financial |on received |conditional received Subsidy 2023
ty of [conditional igrants conditional 50% expenditure of Expenditure
the grants grants conditional grant budget  |Report
municipalify Annual allocated by 31 December
by June |Financial 2023
2027 Statements 75% expenditure of Expenditure
conditional grant budget  |Report
allocated by 31 March
2024
100% expenditure of Expenditure
conditional grant budget  {Report
allocated by 30 June 2024
Supply Chain | To maintain [Compliance |Percentage of  i0% of Iregular  |impraved Ri00000 Opex 5_66_56.1 (0% of Irregular 0% of Irregular Quarterly reports BTO
Management and with Supply [Irregular Expenditure on {compliance P09 Expenditure on new Expenditure an new
improve  [Chain Expenditure on  |new with SCM precurement submitted progurement submitted to
financial |[Regufation [new procurement  |legislation to Council by 30 June Council by 30 September
viability of |and National [procurement 2024 2023
the Treasury 0% of Iregular Quarterly reports
municipality [Guidelines Expenditure on new
by June jon procurement submitted to
2027 Procuremen Council by 31 December




t Processes

.

0% of frregular
Expenditure on new
procurement submitted to
Council by 31 March 2024

Quarterly reports

0% of Iregular
Expenditure on new
procurement submitted to
Council by 30 June 2024

Quazterly reporis

% of compliance
with SCM Tum
araund Poficy

2022-2023
Procurement
Plan

Timeous
Procurement

N/A

new

100% compliance with
Supply Chain
Management Turn
Around Policy by June
2024

100% compliance with
Supply Chain
Management Tum Around
Policy hy 30 Sentember.

Quarterly reporis

8TC,PEDTA
Community
Darvices
IDHS,Office of

100% compliance with
Supply Chain
Management Turn Around
Palicy by 31 December

ooann

Quarterly reports

MM

100% compliance with
Supply Chain
Management Turn Around
Policy by 31 March 2024

Quarterly reports

100% compliance with
Supply Chain
Management Turn Around
Policy by 30 June 2024

Cuarterly reports

Implement
credit
control and
debt
collection
policy

% of biiled
income
collected

95% Collection
rate

Improve the
financial
viability of the
Municipality.

Opex

5 59_59.2
_Pi21

95% of billed income
colliected,

45% revenue callection
rate achieved by 30
September 2023

Quarterly reports

60% revenue collection
rate achieved by 31
December 2023

Quarterly reports

75% bitlable revenue
collection rate achieved by
31 March 2024

Quarterly reports

95% billable revenue
collection rate achieved 30
Jung 2024

Quarterly reports

% of non-billable
income
collected

80% Collection
rate

Completeness
of Revenue

5 69 59.3
p122

95% Of non-billed
income collected by 30
June 2024

45% revenue collection
rate achieved by 30
September 2023

Quarterly reports

60% revenue collection
rate achieved 31
Decenber 2023

Quarterly reports

75% non-bitlable revenue
collection rate achieved 31
March 2024

Quasterly reports

95% non-billable revenue
collection rate achieved by
30 June 2024

Cruarterly reports




