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1. KEY PERFOMANCE AREA SCORECARD

" Small Medium

and Micro
Enterprise
Development

To promote,
facilitate
and improve
suslainable
local
economic
developmen
t by June
2027

Number

2 SMMEs

Support 1 SMMEs | Sustaina Opex 22 Procurement Requisitio | PEDTA
emergin | of supporte | ble 000.00 28R (Sisonke Process n,
q SMMEs |d SMMEs 50 Piggery and facilitation Delivery
busines | supporte | (Sisonke Toilet Paper 2 Delivery of notes &
sesto |dwith Piggerg Project) Production Altendan
build | prooducti | Project) supported Inputs ce
more | on inputs with 3 Site visit and registers
economi production facilitate
c inputs in meeling
capacity ward 2 of 4 Site visit and
ELM by 30 facilitate
June 2023 meeling
Number | 7 SMMEs | Business | RO 5 SMMEs 1 1 subcontracting | Appointm | PEDTA
of subcontra | growth facilited for - ent letter
SMMEs | cted in subcontracti | 2 | 1 subcontracting
facilitated | capital on in capital 3 2 subcontracting
for projects projects in ;
subcontra ELM by 30 4 2 subcontracting
ction in June 2023
capital
projects
Formali | Number |30 Complian | RO 222 2 15 Business 1 Stakeholder Attendan | PEDTA
ze of Business | ce and 2.3_P0O licenses engagement on ce
busines | business |esand Revenue 51 issued (5 Business register
ses licenses | Hawkers | generatio Indwe, 5 licensing and
issued licensed |n Cacadu and facilitated business
(8 Indwe, 5 Dordrecht) 2 5 Business licence
14 by 30 June licences issued
Cacadu, 2023 in Cacadu
and 8 3 5 Business
Dordrecht Licences issued
in Indwe
“ 5 Business
Licences issued
in Dordrecht
Formali | Number | 30 Complian | RO 2922 30 Business 1 8 business Business | PEDTA
ze of Business | ce and 23 PO licenses licences Lisence
busines | business | esand Revenue 51 renewed (8 renewed in
ses licenses | Hawkers | generatio Indwe, 14 Cacadu (3) and
renewed | licensed |n Cacadu and Dordrecht (5)
(8 Indwe, 8 Dordrecht) 2 12 Business
14 by 30 June licences
Cacadu. 2023 renewed in
Cacadu
13|Page



g7

W

#oe

W]

and 8
Dordrecht

5 Business
Licences
renewed in
Indwe

5 Business
Licences
renewed in
Dordrecht

Agricultural
Development
(Livestock)

Provide
agricultu
ral
develop
ment
services

Number
of
education
al cluster
sessions
on
branding
certificate
s
facilitated

6
Educatio
nal
sessions
on
branding
certificate
S
facilitated
in17
wards

RO

5
Educational
cluster
sessions for
branding
certificate
applications
facilitated in
municipal
17 wards by
30 June
2023

2 Educational
cluster sessions
on branding
cerlificates
facilitated
(Cluster 1in
ward 12, 13 &
14 and Cluster 2
inward 1, 6 and
7).

1 Educational
cluster session
on branding
certificates
facilitated in
ward 8, 9 and
10.

1 Educational
cluster session
on branding
certificates
facilitated In
ward 11, 15 and
16.

1 Educational
cluster sessions
on branding
certificates
facilitated in
ward 2, 3, 4, 5,
and 17.

registers

PEDTA

Number
of
Livestock
branded

1000
livestock
branded
in 2020-
2021

R100 000.
00

OPEX

2000
livestock
tranded in
Emalahleni
subject to
community
requests
farmers by
30 June
2023

200 livestock
branded

200 livestock
branded

800 livestock
branded

800 livestock
branded

Branding
receipts

PEDTA

14 |Page



Tourism

Development
and Heritage
Management

Number | Not R500 000. | OPEX 1Small Small Scale Attendan | PEDTA
of Small | Applicabl 00 Scale Irrigation ce
Scale e Irrigation Scheme and register,
Irrigation Scheme Crop Production | support
Scheme and Crop Processing Plan
and Crop Production Plan Reviewed | imlement
Productio Processing Small Scale ation plan
n Pian Irrigation report
Processin reviewed Scheme and
g Plan and Crop Production
reviewed implemente Processing
and dhby 30 Plan
implemen June 2023 implemented
tion by Small Scale
June Irrigation
2022 Scheme and
Crop Production
Processing Plan
implemented
Small Scale
Irrigation
Scheme and
Crop Production
Processing Plan
implemented
Number construct R200000. | OPEX 1 feeflot Feedlot Feedlot | PEDTA
of feedlot ed 00 operation operation plan Operation
operation | Feedlot plan implemented Plan and
al plans implemente Feediot its
implemen d by June operation plan implemen
tion 2023 implemented tation.
through Feedlot
implemen operation plan
tation of implemented
local Feedlot
economic operation plan
developm implemented
ent
programs
by June
2022
Develop | Number | ELM Arts | Tourism | RO PUAT 2 1 Art Centre Art Centre Art centre | PEDTA
support | of Art and Craft | Promotio 7.4_P1 Marketing Marketing Plan | marketing
program | Centre Centre n 34 Pian reviewed and
me for | Marketing reviewed Art Centre implenent
Atand | Plans and Marketing Plan ation
Craft develope implemente implemented
Centre |dand dby 30 Art Centre
implemen June 2023 Marketing Plan
ted implemented
15|Page
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1 Art Centre
Marketing Plan
implemented
Tourism Facilitati | Number |1 heritage | R 90 Opex |2.27_2 1 heritage 1 Facilitate Concept | PEDTA
Development onof |ofheritag |Heritage | preserve | 000.00 7.4_P1 event Heritage Event | Documen
and Heritage Heritage | e events | event d 34 facilitated by : tand
Management event |conducte | conducte 30 June 2 Not applicable | attendan
d, d 2023 : ce
3 Not applicable register
4 Not applicable
Tourism Promote | Number | Bozwana | Tourism | R110 Opex |2.27_2 2 Qutdoor 1 Facilitate Vitual PEDTA
Development the of hiking |/ Dubeni | Promotio | 000.00 7.4_P1 Events plenary meeting | meeting
and Heritage municip | events Hiking n 34 facilitated at for Bozwana confirmati
Management ality as | facilitated | Event Bozwana on,
a tourist held (Hiking) and 2 Altendac
destinati Qwempe Bozwana Hiking | e register
on (Hiking & event and
Camping) 3 Facilitate photos
by June plenary meeting
2023 for Qwempe
Hiking and
Camping event,
4 Facilitate
Qwempe Hiking
and Camping
event
Job Creation Facilitat | Number | 1000 Improved CoGTA 1000 CWP 1 Payment of Payment | IDHS
e of CWP | targeted | livelihood participants participants list of
Commu | participan | CWP verified and facilitated participan
nil ts verified | participan ayment of ts and
_éwqu and W mmwm:nmm:.m 2 _um<_3.m2 of verificatio
participants :
Progra | payment s facilitated facilitated n register
mme of by 30 June
participan 2023 3 1000 CWP
ls beneficiaries
facilitated verified and
Payment of
participants
facilitated
4 Payment of
participants
facilitated
Job Creation Facilitati | Number | 1000 Improved CoGTA 4CWP | Hold 1 CWP Attendan | IDHS
ng of CWP | targeted | livelihood Local Local Reference | e register
Commu | Local CWP Reference Commitiee
nity Referenc Commitiee Meeting
16|Page



Works | e participan Meetings 2 Hold 1 CWP
Progra | Committe |ts held by 30 Local Reference
mme e June 2023 Committes
Meetings Meeting

held 3 Hold 1 CWP
Local Reference
Committee
Meeting

4 Hold 1 CWP
Local Reference
Committee
Meeting

Small Medium | Toimprove | Support | Number | 4 SMME | Sustaina RO 222 22 3 4 SMME 1 Not Applicable Altendan | PEDTA
and Micro economic | emerge | of SMME | informatio ble .1_P049 information 5 TSMME e register
Enterprise developmen nt informatio n SMMEs disseminatio informaticn

Development | t within ELM | busines n dissemin n and dissasiination
by June sesto | dissemin | ation and advisory d B

2022 build | ation and | advisory sesslons il 4
more | advisory | sessions facilitated by w%nmm_m_,mmmm T
economi | sessions | facilitated 30 June

i Cacadu
= facilitated 2023
capacity 3 1 SMME

information
dissemination
and advisory
session
facilitated in
Indwe

Bl 1 SMME
information
dissemination
and advisory
session
facilitated in
Dordrecht

JIEY

Forestry To improve | Facilitat | Number 3 Improved | RO 225 2 3 2 funding 1 funding The PEDTA
economic e of Forestry | communit 81_P0 proposals proposal proposal
developmen | forestry | Forestry | manage y 57 for forestry submitted and
twithin ELM | Manage | Manage ment involvem developmen | 2 Follow-up on follow up
by June ment ment committe ent tsubmilted the funding corespon
2022 Session | sessions es to potential proposal dence
s facilitated | establish funders or submitted
edin partners by |3 1 funding
Ward 4, 30 June proposal
12and 2 2023 submitted
4 Follow-up on
the funding
proposal
submitted

17|Page



Tourism To improve | Conduct | Number | Dysfuncti | Tourism | RO 29753 4LTO 1 1 resuscitation | Attendan | PEDTA
economic Capacit of onal Promotio 4_P13 resuscitatio meeling al ce
developmen y Tourism | LTO's n 4.1 n meetings Indwe registers
t within ELM | Building | Establish facilitated at | 2 1 resuscitation
by June Session ment Indwe (1), meeting at
2022 s Capacity Dordrecht Dordrecht

Building (1), 3 1 resuscitation
sessions Cacadun (2) meeting at
facilitated by 30 June Cacadu

2023 4 1 resuscitation
meeting at
Cacadu

Tourism To improve Forge Nonesi Mot Tourism RO 3 Nonesi 1 Nonesi Nonesl | PEDTA
economic partners | Communit | Applicable | Promaotion Community Community Communit
developmenl | hips for |y Trust Development Development y
within ELM tourism | Rescascit Rescascitatio Rescascitation Developm
by June 2022 | develop | ation Plan n Plan Plan Developed ent

ment Developed Developed 5 Nonasi Rescascit
and and 4 ation Plan
Implement Implemented Community and
ed by 30 June Development implement
2023 Rescascitation ation
Plan
implemented
3 | Nonesi
Community
Development
Rescascitation
Plan
implemented
4 | Nonesi
Community
Development
Rescascitation
Plan
implemented

Mining To improve | Support | Number | SMME Improved | R200 Opex |2292 |3 5 Small 1 | Engagements Attendan | PEDTA
economic small of small- | Support | livelihood | 000. 00 9.1_PO Scale with Businesses ce
developmen | scall scale Plan 66 Mining for needs register,
t within ELM | mining | mining businesses analysis support
by June initiative | cooperatl supported 2 | Support plan Plan
2022 S ves with developed imlement

provided production 3 | Support Plan ation plan
with inputs by 30 report
administr June 2023 iriiementad

ative 4 mCUUOq.— Plan

support Implemented
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Job Creation To promote, Number | 220 Local | Improved EPWP 200 local Recruitment IDHS
facilitate and of local People livelihood People Process
improve people employed employed in facilitated- and
sustainable employed | in Projects and appointmen of
local eco- in Projects Reported on 50 local People
nomic de- projects | and EPWP MIS employed in
velopment by and Reported System by projects and
lune 2027 reported | on EPWP 30 June reported on
on EPWP [ MIS 2023 EPWP MIS
MIS System System
system by 30 50 Local People
June employed in
2022 Projects and
Reported on
EPWP MIS
Syslem
50 Local People
employed in
Projects and
Reported on
EPWP MIS
System
50 Local People
employed in
Projects and
Reported on
EPWP MIS
Syslem
Local Lobby Number New Investme R125 OPEX 1 Development of | Concept |PEDTA
Economic investor of target ntinthe | 000.00 Investment the Investment | document
Development stothe | Investme Municipal Summit held Summit and
municip nt Area at Concept Attendan
al area | Summits Emalahleni Document ce
held Head Facilitation of an | register
Offices by Investment
June 2023 Summit
n/a
n/a
GOOD GOVERNANCE AND PUBLIC PARTICIPATION 21%
Legal Toensurea | Develop | Numberof | 5 Policies RO Opex |3 34 34
Compliance development and by-laws, | developed .1_P074
ally review policies, | ,5 policies 1PMS Policy Policy Framework Aeliaves
orientated by-laws, | strategies, | reviewed, Framework review identified.
planning policies, and and 5 by- reviewed by
institution in | procedur | procedure laws 30 June 2023
compliance esand s reviewed Policy Framework
with strategie | developed | based on reviewed
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legislative sacross | based on | Directorat na
prescripts, all Directorat e
laws and municipa o submiissio
regulations I submissio n
applicable to | functions ns.
local based on na
government | directora
by June 2022 te
submissi
ons.
Impleme | Directorat Risk Acceptabl RO Opex | 3.36_36 Directorate Directorate Risk Achieved
nt Risk e Risk Managem e risk .1_P079 Risk Register Register
Manage | Register ent levels implemented implemented and
ment implemen | Strategy and updated updated
Strategy | ted and and Risk by 30 June Directorate Risk
and updated | Managem 2023 Register
Operatio ent implemented and
nal Plan Committe updated
e Directorate Risk
Register
implemented and
updated
Directorate Risk
Register
implemented and
updated
Inter- Toensurea | Impleme | Number of | IGR terms | Coordinat RO Opex | 3_38 38 41GR 1 IGR Meeting Invitation, | Achived
Governmental | development | ntIGR IGR of ed IGR .1 _P082 Meetings convened >nm-.,n_nw
Relations ally strategy | Meetings | reference convened by - an
orientated convened 30 June 2023 1IGR Meeting | attendance
. convened Register
planning ~
institution in LIGR Mesing
compliance convened
with
legislative
prescripts,
laws and 11GR Meeting
regulations canvened
applicable to
local
government
by June 2022
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Individual Toensurea | Impleme | Number of | Accountab | Improved RO Opex | 4.41 41 100% of 1 Performance Not
Performance | development | ntPMS | Performan ility Culture of .1_P085 Performanc and 1 Achieve
Management ally Framew | ceand | Agreemen | Performan e and Accountability d

System orientated ork | Accountab |  tsfor ce Accountabili Agreements
planning Policy ility Managers ty signed Quarter
institution in and | Agreemen Agreements 4 Performance
compliance | Procedur | tssigned _m_@:mn_ ang >mmmmm3m_._.ﬁm
with e Manual and _Bu_wamz_wm m:m:__u_mn mcc‘_mQ
S . d in line with to invitation
legislative implemen the
prescripts, ted reviewed
laws N,_._n ﬂ?__m
regulations Framework Quarter 1
applicable to and policy Performance
local by 30 June Assessments
government 2023 attended subject
by June 2022 to invitation
Mid-Year
Performance
Assessments
attended subject
to Invitation
Quarter 3
Informal
Performance
Assessments
allended subject
to invitation
To ensure a IComplia | DP/PMS IDP/PMS Credible 0 Opex | 4_54 54 IDP/PMS & IDP/PMS & Achieved
developmentally nce with and and IDP .1_P105 Budget Budget Process

oriented the Budget Budget Process Plan Plan reviewed

planning legislate process Process 2023-2024 and submitted to
institution in d IbP plan Plan developed Council

line with processe | reviewed | 2019/202 and Structures for

requirements of s and and 0 implemented adoption
local procedur | implemen | developed by 30 June IDP/PMS &
government es ted and 2023 Budget Process
laws and approved Plan
regulations by implemented
June 2020 IDP/PMS &
Budget Process
Plan
i I | nted
IDP/PMS &
Budget Process
Plan
implemented
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Develop IDP 2017/202 | Developm 0 Opex | 4_54_54 IDP reviewed Draft Reviewed Achieved
and document 21DP ent .2_P106 and Situational
impleme s developed | Planning submitted to Analysis Report
nta developed - Council developed and
responsi and 2019/202 structures for presented to
ve submitted 0 approval by Council agenda
institutio | to Council | reviewed 30 June 2023 Structures for attendance
nal plan | structures IDP noting register
for review of
adoption development | Advertisme
needs facilitated | "t forIDP
meetings
Draft Reviewed
IDP submitted to
Council Agenda
Structures for and Council
noting resolution
Final Draft
Reviewed IDP
submitted to
Council
Structures for
noting and Agenda
Council for and Council
adoption resolution
Institutional Impleme | Number of | Annual Improved RO Opex | 4_55_55 1 Annual 1st Draft Annual Achieved
Performance nt and Annual Report service .1_P107 Report for Report
Management review reports 2018/201 | Delivery 2021/2022 2021/2022
the developed 9 developed, developed and
Performa | , approved | developed submitted to submitted to
nce by Council and Council for Council
Manage approved approval by Structures and
ment 30 June 2023 AG for
Framew compliance
ork, Draft Annual
policies Report
and 2021/2022
procedur submitted to
es Council
Structures and
Council for
approval
N Not Applicable
»
¥ K.
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Schedule on the
Preparation of
Annual Report
prepared and
circulated to
relevant
stakeholders
_ KPA 5: FINANCIAL VIABILITY AND MANAGEMENT 19%
Supply Chain To maintain | expendit % 100% 4.75 100% 100% Not
Management and improve ure on | expenditu | expenditu expenditure expenditure of Achieved
financial capital re on re of of budget on budget allocated
viability of budget capital capital received for the quarter as
the on budget on | budget on conditional per business
municipality | received | received received Grants by 30 plan/cash flows
by June 2022 | conditio | conditiona | conditiona June 2022 100%
nal | grants | grants expenditure of
grants budget allocated
for the quarter as
per business
plan/cash flows
100%
expenditure of
budget allocated
for the quarter as
per business
plan/cash flows
Budget and To maintain | Respond | Percentag | 2019/202 Clean Opex | 557 57 |4.75 100% 100% Achieve
Reporting and improve to all eof O RFI Administr .2_P113 submission submission of d
financial request | submissio | Register ation of Information
viability of for n of Information requested by
the informati | Directorat requested AG for
municipality on by m by AG for 2020/2021 audit
by June 2022 | Auditor- | informatio mom_o___.m_omj
Ganaral i audit by 30
June 2022
requested
by AG for
2019/202
0and 100%
i 2020/202 submission of
1 audit Information
requested by
AG for
2020/2021 audit
100%
submission of
23 |[Page
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Expenditure
Management

Information
requested by
AG for
2020/2021 audit

Not Applicable

Achieved

verify GRAP GRAP & RO Opex | 5_57_57 4.75 Verify Verify
Directora | compliant | mSCOA 3_P114 Directorate Directorate GRAP
te GRAP | fixed asset | 2019/202 GRAP compliant fixed
complian | register 0 Fixed compliant assets register
t fixed for Assets fixed assets Verify
assets | 2020/202 | Register register by 30 Directorate GRAP
register 1 compiled June 2021 compliant fixed
compiled and assets register
and maintaine Verify
maintaine d Directorate GRAP
d compliant fixed
assets register
Verify
Directorate GRAP
compliant fixed
assets register
Pay Process 12 Improved RO Opex | 558 58 4.75 Process Process creditor's
creditors | creditor's | Creditors | Complianc .2_P119 creditor's invoices and
within 30 | invoices Age e with invoices and submit to BTO
days and Analysis MFMA submit to within 10 days of
submit to and Legislation BTO within receipt
BTO Unpaid and 10 days of Process creditor's
within 10 | creditors | Expenditu receipt by 30 invoices and
days of | reports for re June 2021 submit to BTO
receipt 2020/202 within 10 days of
1

receipt

Process creditor's
invoices and
submit to BTO
within 10 days of
receipt

Process creditor's
invoices and
submit to BTO
within 10 days of
receipt

Achieved
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5. CORE COMPETENCY REQUIREMENTS FOR THE DIRECTOR: PEDTA

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in the Personal Development Plan for addressing developmental gaps

CORE MANAGEMENT | DESCRIPTION/ GENERIC STANDARD FOR FULLY EFFECTIVE WEIGHT
COMPETENCIES DEFINITION PERFORMANCE
1. Strategic Provides vision, sets direction for the * Understands the municipality’s strategic initiatives, but weak in inspiring others 15%
Capability and municipality and inspire others in to achieve the set objectives;
Leadership order to deliver on the municipality’s * describes how specific tasks link to municipality’s strategies, but experiences
mandate. difficulty in putting the links into practice;
= aligns and prioritises own action plans to municipality’s strategies but has
limited influence in determining the strategic direction;
2. Programs and Plans, manages, monitors and * Commences project after council approval; 15%
Projects evaluates specific activities in order * understands procedures of project management, its implications and the
Management to ensure that policies are importance of stakeholder involvement;
implemented and that Local * understands the outcome of the project in relation to municipality's goals;
Government objectives are achieved * possesses basic project management skills;
3. Financial Comply with requirements for the * Articulates basic financial concepts and techniques as they relate to municipal 5%
Management accounting officer of the municipality processes and tasks (e.g. performance budgeting and value for money);
as prescribed in the Municipal + is familiar with the different sources of financial data, reporting mechanisms
Finance Management Act No 56 of and financial processes and systems;
2003.
4. Change Initiate and support municipal * Communicates status, benefits and issues relating to change; 0
Management transformation and change in order * identifies gaps between the current and the desired situation and reasons for
to implement new initiatives resistance to change;
successfully and deliver on service * accepts and successfully performs a supporting role in the change effort;
delivery commitments. * _identifies the need for change;
5. Knowledge Promotes the generation and sharing * Collects, categorizes and tracks relevant information required for specific tasks 10%
Management of knowledge and learning in order to and projects;
enhance the collective knowledge of = analyses and interprets information to draw conclusions;
the municipality. * seeks new sources of information to increase own knowledge base; and
* shares information and knowledge with co-workers.
6. Service Delivery Explores and implements new ways * Recommends new ways of performing tasks within the municipality; 15%
Innovation (SDI) | of delivering services that contribute * identifies and seeks potential sources of new ideas and approaches to enhance
to the improvement of municipal service delivery;
processes in order to achieve * proposes simple remedial solutions to simple service delivery orientated
municipal goals problems; and
7. Problem Solving | Systematically identify, analyze and * Understands the basic steps in problem solving and analysis and solves basic 15%
and Analysis resolve existing and anticipated problems using municipal guidelines;
problems in order to reach optimum « identifies when to solve problems independently and when to consult others
solutions in a timely manner for resolution beyond own authority;
* participates actively and constructively in problem solving discussions;
8. People and Manage and encourage people, * Participates in team goal setting and problem solving; 10%
Diversity optimize their outputs and effectively = interacts and collaborates with diverse groups of people;
Management manage relationships in order to * understands team strengths, weaknesses and preferences; and
achieve the municipality’s goals = isaware of the appropriate steps and guidelines for employee development
and feedback, but not yet fully able to implement these.
9. Client Orientation | Deliver services effectively and *  Acknowledges customers rights;

and Customer
Focus

efficiently in order to put the spirit of
customer service (Batho Pele) into
practice.

applies customer knowledge to improve own organization or department;
maintains good relationship with customers and understands their priorities;
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10. Communication Exchange information and ideas in a Shows understanding for communication tools appropriate for the audience 10%
clear and concise manner but needs assistance in utilizing them;
appropriate for the audience in order expresses ideas in a clear and coherent manner but not always taking into
to explain, persuade, convince and account the needs of the audience; and
influence others to achieve the assimilates information reasonably well.
desired outcomes.
11. Accountability Display and build the highest Realizes the implications of not speaking and acting with integrity, but needs 5%
and Ethical standards of ethical and moral guidance in implementing these principles;
Conduct conduct in order to promote follows through on commitments under supervision; and
confidence and trust in the Public follows the rules and regulations of the organization.
Service
PERSONAL DEVELOPMENT PLAN
NAME: NKULULO MNTUYEDWA EMPLOYEE NUMBER: 2104
JOB TITLE: DIRECTOR: EDTA DIRECTORATE: PEDTA
DATE: 1JULY 2022
SKILLS / EXPECTED | SUGGESTED TRAINING SUGGESTED MODE | SUGGESTED | WORK OPPORTUNITY CREATED TO SUPPORT
PERFORMANCE GAPS | OUTCOMES | AND/ OR DEVELOPMENT OF DELIVERY TIMEFRAMES | PRACTICE SKILL / DEVELOPMENT PERSON
ACTIVITY AREA
MASTER'S IN Class attendance 2 years Municipal
BUSINESS Manager
ADMINISTRATION P

N
LS

N

SIGNATURE: N. MNTUYEDWA
DIRECTOR: PEDTA

i

o
SIGNATURE: V.

MUNICIPAL MANAGER
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