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55 % KPA 1 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Community Safety | To Facilitate | Monitor Number of 3 Registration | Functional 2% RO | Opex 1.1.1.3_P003 5040 1 1260 Registering Authaurity transclions E- | Community
Programmes and improve | functionality of | Registering and Licensing | Licensing Registering dormed in the 3 registering Authorities | Matis | Services
Social Ser- | 3 Registration | Authourity Authorities Authorities Autharity 7 1260 Registering Authourity i genera
vices through | and Licensing | transctions Functional _B:wwn._.n:w rformed in the 3 registeri g Authorities ted
Provision of | Authorities performed in perfi d in - = - — reports
Safety & the 3 the 3 3 [ 1260 Registering Authourity transctior
Security registering registering | in the 3 registaring
Services by Authoritie Authorities 4 1260 Registering Authourity transcti
June 2027 {Cacadu, perormed in the 3 registering Authorities
Indwe, and
Dordracht) by
30 June 2023
Process Number of 9 monthly Functional 2% R 50 000.00 | Opex New 36 vehicles 1 9 vehicles tested for R orthy at the E- | Community
Leamers and | Vehicles Repaorts on VTS tested for Cacadu Vehicle Testing Station Natis | Services
Driver's Tested for vis Roadworthyat 2 | 9 vehicles tested for R thy at the | genera
Licanse Roadworthy | F lity the Cacadu Cacadu Vehicle Testing Station ted
Applications for 2021-2022 Vehicle Tesing 3 9 vehicles tested for Roadworthy at the | repors
ol ot Cacadu Vehicle Testing Station
4 9 i tested for R y at the
Cacadu Vehicle Testing Station
Process Number of 12 Dniving Functional 2% R200 000.00 | Opex 1_1_1.4_P004 120 Driving 1 30 Driving Lisence tests and 50 Leamers E- | Community
Leamers and | Driving Lisence | License Licensing Lisence tests Lisence tests conducted Natis | Services
Driver's and Learners | Testing Centre | Authorities and 150 — & |38 Driving Lisence tests and 50 Leamers | Genera
License Lisence tests | Reports Learners Lisence lests conducted ted
Appiications Sondctad Lisence tesis 3 30 Driving Lisence tests and 50 Leamers TP
el cirdiorea in Lisence tesls conducted
Ward 4 by 30 ; [ H
June 2023 4 30 Driving Lisence tests and 7 50
Learners Lisence tests conducted
Implament Number of 12-reports on | Reduction of 2% |R210000.00 | Opex |1_1_15_P0O0S 1 Animal Pound 1 1 Animal Pound functional in Dordrecht at Animal | Community
Pound Animal Pounds | pound stray animals functional in Ward 11 Pound | Services
Management | functional management Dordrecht at 1 Animal Pound functional in Dordrecht at Quarter
Operations operations Ward 11 by 30 2 | ward 11 Iy
June 2022 3 1 Animal Pound functional in Dordrecht at Reports.
Ward 11 functional
1 Animal Pound functional in Dordrecht at
4 |wardn
Number of 16 Cs y Community | 2% R 200 000.00 | Opex 1.4 41_P019 16 Communiy 1 4 Community Safety Forum Meetings Invitati | Community
Community Safety Forum safety Safaty Forum convened an, Services
Satety Farum Meetings Meetings signed
Meetings convened co 14 7 Minute
Convened LAC, 4 disasler % “ana_s_.zu:__? Baliuty Fooum Meeings sand
Advisory, ¥ - = attend
4Community 3 “u 003335__._.&“:___. Safety Forum Meetings p
Gafaty and 4 4| 4 Community Safety Forum Mealings megiste
Innitiation )by 30 convensd '
Juna 2023
Waste and To provide a | Collect Refuse | Number of 3 Urban areas | Improved, 2% R367729.40 | Opex 3 Urban areas 1 3 Urban areas and 10 townships with Collecti | Community
Environmental clean & in urban and urban and and 10 safe and and 10 excess lo weekly refusa removal service on | Services
Management healthy en- township areas | township areas | townships with | healthy townships wilh 2 3 Urban areas and 10 townships with schedu
viranment by with access to | access fo environmant excess o excess to weekly refuse removal service le and
June 2027 weekly refuse | refuse removal weekly refuse - - confirm
removal service ramoval 3 3 Urban areas and 10 townships with ation
servicas services by 30 excess 1o weekly refuse removal service registe
June 2023 4 3 Urban areas and 10 townships with T
excess lo weekly refuse removal service
Implement Number of 3 Improved, 2% R 200 000.00 | Opex 1.2 211_P016 3 ) Environmental Management Annual Plan | invitali | Community
Environmental | Environmental | Environmental | sate and Environmental developed onand | Services
i i o health s : - | e
Framework Programs Programmes m:c_an_.am:_ Programmes z 1 Environmental Management Program ance
(EMF) img d i ted in (World impiamented. registe
1 Lady Frere, 1 Environmental 3 | 1 Environmental Management Program s
Dordrecht and Day, implemented.
1 Indwe Biodiversity 4 | 1 Envirenmental Management Program
Awareness and implemented,
[ Water Week)

LI nn
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implemented by

30 June 2023
Security services Tomaintaina | Provision of Number of 16 facilities improved 1% 3 600 000.00 | Opex 16 municipal 16 Facilities with personnel safeguarded Securit Comm
viable Public Safety and | municipal with personnel sercurity facilities with day and night ¥ Services
Faciities to Security facilities with safeguarded services personnal — service
the Services for | personnel day and night safeguarded _“Mwmmmuu.ﬁwwz._s_: personnel safeguarded 5
Community of municipal safeguarded day and night — - report
Emalahleni | movable and | day and night by 30 June 16 Faciliies with personnel safeguarded
Local immovable 2023 day and night
Municipality assels and 16 Faciliies with personnel safeguarded
by June 2027 personnal day and night
Promate waste Number of 4 recycling Improved, 1% | R120 000.00 | Opex 1.2 22 Pooy 4 recycling Cacadu Recycling Coop supported Confir | Community
minimization recycling initiatives safe and inifiatives ( mation | Services
and recycli initiatives supported healthy Cacadu : = of
" supported environment Recycling coop, Abalisinbavur] supgortd Suppor
Abelusi thy
_..m_u“.__”ﬂ_ Dordrecht Youth Coop supported w_&ﬂm
Dordrecht individ
Youth Caap, Indwe Waste Pickers supported ual and
Indwe Waste recycl
pickers) ng
supported by report
30 June 2023
Facilitties Maintain Number of 4 municipal well 1% R2016 Opex | 1_12.12.1_P035 4 municipal Repairs and maintance of ablution block at | mainta | Community
existing municipal facilities maintained 392.00 facilities Ngganda Community Hall nance | Services
municipal facilities maintained municipal maintained - 7 - reports
facilities maintained facilies {Phase 1 Indwe ﬂﬁﬁﬂﬁﬁmﬁbﬁmﬂﬁqﬂm
:Mﬂmﬁh__nm_wm_ m—canw“h_n”c& " Repairs and maintanance of damaged |
bulldings) Change Room, roof in Greyspan
Greyspan Phase 1: Construction of Indwe stores
Community Hall
repairs and
maintanance,
Ngganda
community Hall
Roof Repar
and Ablution
block) by 30
N N - June 2023 -
Manage MNumber of Utilization well managed | 1% | R 480 000.00 | Opex 112 122 P036 | 32 Municipal 32 Municipal facilities utiised and Utilisati Comm
existing municipal register public facilities utilised ged onand | Services
municipal facilities amenilies and managed 32 Municipal facilities utiised and manag
facilities utilised and by 30 June managed ement
managed S 32 Municipal faciilies utiised and raport
managed
32 Municipal facilities utilised and
managed
Enwiranment Number of 2019-2020 Improved 1% |R1509176.00 | Opex new 1 Landfilsite 1 Landfill site and 2 transfer Stations Landfil Comm
Landfill sites Landfill Site | Environmenta (Cacadu ward 4 Managed site Services
and Transfer | Management | Qutlook ) and 2 trasfer - manag
Stations Projects Stations { h.__wn””“”__m_—m 800 2 4ranater Blations emant
Managed Indwe ward 16 report
and Dordrecht
ward 14) 1 Landfill site and 2 transfer Stations
utiised Managed
gl 7 Landfil site and 2 transfer Stations
Managed
Roads and Storm To provide Implement, Design Constructed Improved 2% 450 000.00 MIG Design N/A Approv IDHS
Water maintained monitar, and Approval Paving of access roads Approval for ed
basic report on the Mavuya Gt ion of NA Design
infrastructure | approved Indwe Internal reports.
service for Roads street
local Infrastructure {Woodhouse N/A
communities | Plan Street) Ward 16 i
by June 2027 paved by 30 Approval of designs for construction of
June 2023 Indwe Internal Strets(Woodhouse sireet)
Design Constructed Improved % R 450 000.00 Design NiA Approv IDHS
Approval Paving of access rmads Approval for ed
Mavuya construction of NIA

(R
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Indwe Internal 3 /A Design
street (Barkely report
Street) Ward 16
uw:_.,nm Nﬂﬂwo 4 Approval of designs for construction of
Indwe Internal Strets(Barkely straet)
Number of Constructed Improved 4% 750000000 | MIG 670 m of 1 670m of road preparation to be completed | Quarte IDHS
meatres of Paving of access roads access road in iy
Access Road Mavuya Goebeny i reports
el (Ikhala) ward 6 2 670m of Sub-base preparation
paved by 30
June 2023
3 670m of Paved Access Road with
practical Completion Certificate
4 nfa
Number of km | Planning phase | Improved 3% R8 574 398 | MIG 11,5 km of 1 11,5 Km of road preparation completed Quarte | IDHS
of gravel for construction | access roads gravel access with progress report rly
Access Road | of Access road in Wisile 2 Installation and construction of Culvent progre
constructed Road in Ward constructed by bridges with prograss repart 55
m.__“ngm__a 30 June 2023. 3 11,5 Km Sub-base preparation completed | POMS
designs with progress report
4 11.5 Km gravel road completed with
Practical Completion Ceriificate
Road Maintenance | To  provide Number of Km | 9 km of gravel | Improved 3% RO Opax 1_10_10.3_P033 15 km of gravel 1 2 km of gravel road mantained Quarte | IDHS
maintained of gravel road | road in Ward 3, | access roads roads in ward 3, rly
basic maintained 910,12 and 5 5 10, 138 16 2 3.75 km of gravel road mantained reporis
infrastructure maintained maintaned by
ﬂ.ﬂn.Mnm for June 2023 3 5.5 km of gravel road mantained
communities 4 3.75 km of gravel road mantained
by June 2027
Building/Facilities/ | To ensure the | Construction of | Number of km | 250m of roads Improved 3% 1692 000.00 [EPWP [1_10_10.2_P031. | 200 m paved in 1 Procurement for Paving Material Quarte | IDHS
Amenities and availability of Facilities of roads paved | paved in roads 2 Cacadu internal rly
Recreational well- Cacadu ( infrastructure streets. (Nonesi | 2 | Earth works (Pavement Layers) completed | gporis
Facilities maintained Nonesi street Street, Mab
and repaired and) Street, and link 3 100 meters paved
buildings, line to 4 100 meters paved
amenifies DROBSET) by
and June 2023
recreational Number of Indwe: Upgraded | 2% 10 000 MIG 1.12_12.5_P131 | 1 Sportsfieldat 1 NIA Quarte | IDHS
faciliies to sportsfield Sportsfield Sportfield 000.00 Indwe in Ward iy
which the upgraded 16 upgraded by 2 Pi of service p reports
public has full 30 June 2023 facilitated.
access by 3 Preparation of sub-base Earthworks and
June 2027 installations of sub-drains with prograss
report
4 Preparation of base matenals with
progress report
construction of improved 2% | R3 610624 | MIG Public Toilet in 1 Procurement of Service Pravider and Quarte | IDHS
Public Toilets public (Dordrecht) Foundations and brickwork for the ablution rly
infrastructura Ward 14 blocks reports
constructed by 2 Roofing and accessories utilities of the
30 June 2023 ablution block
] Fencing of the Public Toilets and
Completion with Practical Certificate
4| Not Applicable
construction of improved 2% | R3610624 | MIG Public Toilet in 1 Procurement of Service Provider and Quarte | IDHS
Public Toilets public (Indwe) Ward Foundations and brickwork for the ablution iy
infrastructure 16 constructed blocks reports
by 30 June 2 | Roofing and accessories ulilities of the
2023 ablution block
3 Fencing of the Public Toilets and
Completion with Practical Certificate
4 Not Applicable
To promote Construction of | construction of improved 2% R3 000 000 | MIG Public Toilet n 1 Preparations of foundation and Quarte | IDHS
an arderly Facilities Public Toilets public (Cacadu) Ward construction of foundation walls with rly
built infrasiruciure 4 constructed progress report. reports
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environment by 30 June 2 Construction of brick wall to wall plates
by June 2027 2023 with progress report
3 Roofing and accessories ulilities of the
ablution block with progress report
4 Fencing of the Public Toilets and
Complation with Practical Omamnm_e
Land Use Impl P of | 100% Compliance 1% Opex 1.20_20.1_P0O47 | 100% compiiant 1 100% P land use i 1S Quarte | IDHS
Management Spatial 831.»:_ land | compliant land | with SPLUMA land use i and p d by Authori rly
Planning and use cmm ications an.m_ or nIU_s tribunal reports
Land Use li ions received and 2 100% pliant land use appl
Management | received and received and _uao@mmmn by received and processed by )Eza_._wmn_
(SPLUMA) processed for | processed for Auth Official or CHDM tribunal
approval by AQ | appraval by AQ Official or 3 100% compliant land use applications
or CHDM or CHDM CHOM tribunal received and processad by Authorised
Tribunal by 30 June Official or DID: tribunal
2023 4 100% pliant land use ications
ived and p d by Authorised
Official or CHDM tribunal
To maintain | Electricity Number of 322 house- 3% R27 000 000 | INEP 1360 1 finalisation and app | of desig Quarte | IDHS
and imp i L hold: holds electri- household: = = = rly
financial electrically cally connected electrically % [ cR R o reports
viability of the connected in 2022 connected in nnging
municipality ward 1 (142 3 400 excavation, Pole Planting and
by June 2027 connectoions), Stringing
Nﬁmﬂ_ﬁm 4" [ 1360 households eiecirically connected in
ward 6 (61 the given wards
connections),
ward 7 (284
Connections),
ward B (187
Connections)
ward 9 (311
connections|,
ward 17 (103
connections),
by June 2023
Provision of Perform annual | % of annual | 22 % electrical | Generation of 1% Opex 1.5.51_P021 Reduction of 1 A Ci ign on El y lossas IDHS
Electricity audits on electrical loss | reduced to 19 revenue Electrical 3.. Businesses and Domestic customers
technical and reduction Y% in 2020~ through Losses to 2 Upgrading of the metring infrastructure
non-technical 2021 electricity required Nersa | 3 | Tariff Alignment and meter inspection |
losses of services Standars of 10 [~ 4 [ Reduction of Electricity Lossess by 8%
electricity to % by June
ensure 2023
minimum
electricity
losses
Indigent Support To maintain | Provide free Number of 4 quarterty Improved 1% R8 800 Opex 1.21.21.1_P048 | 4 quartery 1 1 quarterly report on implementation of the | Quarte BTO
and improve | basic services | reports reports on Service 000.00 reports on | |indigent support programme ry
financial to qualifying developed on | imp n | Delivery implemantation 2 1 quarterly report on implementation of the | reports
viability of the | households the of the indigent of the indigent _._..._-mm..__ SUPPOrt programme
municipality implementation | support support P i
by Juna 2027 af indigent programme programme u .:a.nm_.._ E__u.m_hw; uqahnﬂqﬁq:m iy
support =
4 1 quarterly report on implementation of the
prEgrmne indigent support programme
15% KPA 2 : LOCAL ECONOMIC DEVELOPMENT
To promate, | Formalize Number of 1 SMMEs Sustainable 1% R300000.00 | Opex 222 222 PO50 |2 SMMEs 1 Procurement Process facilitation Requis | PEDTA
facilitate and | businesses SMMEs supported SMMEs (Sisonke 7 Delivery of Production inputs ition,
improve supported with | (Mphothulo Piggery and i’ — Deliver
sustainable local prooduction Youth Project) Toilet Paper 3 Site visit and facilitate meeting y notes
economic nputs Project) 4 Site visit and facilitate meeting &
development by supported with Attend
June 2037 production ance
inputs in ward 2 registe
of ELM by 30 s
I June 2023
Agricultural Provide Number of 7 SMMEs Business | 1% RO CAPEX 6 SMMEs 1 1 subcontracting Appoin | PEDTA
Development agricultural SMMEs subcontracted growth facilited for 2 1 subcontracting tment
(Livestock) development facilitated for in capital subcontraction letter
services b i proj in capital e
projects in ELM 3 2 subcontracting

tl =4
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in capital by 30 June 4 2 subcontracting
projects 2023
Number of 20 Businesses | Compliance 1% RO | Opex 222 22.3 PO51 | 15 Business 1 Stakeholder engagement on Business Aftend PEDTA
business and Hawkers | and Revenue licenses issued licensing facilitatad ance
lcenses ssued ﬁ“ﬂ.wom (6 generation %mﬁ.%nic mm_.ma & 2 | 5 Business licences issued in Cacadu qwmmrﬂm
Cacadu. and 6 Dordrecht) by 3 5 Business Licences issued in Indwe busine
Dordrecht 30 June 2023 4 5 Business Licences issued in Dordrecht =5
licence
Mining Support small | Number of 5 Small Scale | Improved R200000.00 | OPEX 229 29.1_POE6 5 Small Scale 1 Engag ts with Busi for needs Attend PEDTA
scale mining | Small Scalce | Mining Livelihood Mining analysis ance
innitiatives Miriing Cooperatives businesses Z Support plan developed regista
businesses supported pp d with — r
supparted production 3 Suppaort Plan Implemented suppor
inputs by 30 4 Support Plan Implemented t Plan
June 2023 imleme
ntation
plan
report
Number of 1000 livestock R 100 000.00 | OPEX 2_23_231_P052 | 2000 livestack 1 200 livestock branded Brandi PEDTA
Livestock branded in branded in ng
branded 2020-2021 Emalahieni 2 | 200 livestock branded receipl
subject ta 3 | 800 livestock branded §
requests 4| 800 livestock branded
farmers by 30
June 2023
Tourism Conduct MNumber of Not Applicable R 500 000.00 | OPEX 1 Small Scale 1 Small Scale __dnm_._o: Scheme and n:..u Small PEDTA
Development and Exhibition Small Scale Imgation Production Pr g Plan Revi Scale
Heritage Shows Irrigation Scheme and 2 w_ﬂm__ wﬁ_o __._._uﬂ_c: ma..o:_e s_._a n_,au inrrigati
Management Scheme and Crop | g Plan impl on
Cro Production . Schem
?oucn_mo: Processing 3 Small Scale _:._nm_.na Scheme and Crop | 4ng
Processing Flan reviewed Production Pr g Plan i ed | crop
Plan reviewed and 4 | Small Scale Irigalion Scheme and nau Produc
and implemented by Production P g Plan impl tion
implemention 30 June 2023 Proces
by June 2022 sing
Plan
and
the
plan
implem
entatio
n
report
Job Creation Compile ) MNumber of constructed | Commercial R 200 000.00 | OPEX 1 feefiot 1 Feedlot operation plan implemented Feedio PEDTA
reparts on job _onn_nq Feadiot farming .Sm..u:o: uwn,, £ Feediot operation plan | cu._xw,_
plans June 2023 3 | Feediot: plan impi d on
implemention 4 Feediot oum..ﬂ_o: plan -.:u.n_.:o..__mn Plan
through and its
implementation implam
of local enlatio
BCONOMIC n.
development
programs by
June 2022
Tourism Facilitation of | Number 1 Heritage heritage R 90 000.00 | Opex 227 274 P134 |1 heritage 1 Facilitate Heritage Event Conca | PEDTA
Development and Herlage event | ofheritage avent preserved event facilitated 2 Not applicable pt
Heritage avents conducted by 30 June n Docum
Managemem conducted. 2023 9 Noteppicat ent
and
end
4 Not applicable »Mﬁe
registe
o S— S L
Tourism Promote the Number of Outdoor Tourism and R 110 000.00 | Opex 2 Outdoor 1 Facilitate plenary meeting for Bozwana Vitual
Development and municipality as | outdoor events activities heritaga Events Hiking. mestin
Heritage a Tourst (Hiking and avenls promotion facilitated a e - q
Management Destination Camping) | facilitated at Bozwana 2 | Facilitate Bozwana Hiking event confirm
fadilitated Bozwana {Hiking) and ation ,
(Hiking) and Qwempe 3 Facilitate plenary meeting for Qwempe Attend
Qwempe (Hiking & Hiking and Camping event. ace
(Hiking & Camping) by 4 | Facilitate Gwempe Hiking and Camping registe
Camping) June 2023 event rand
photos
~
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Local Economic Lobby Investors Number LED Strategy Local R125 000.00 OPEX 1 Investment Development of the Investment Summit Conce
Development to the Municipal Investment Investment Summit held in Concept Document pt
frea *H;_._._a_”‘_”_ H..Mh.._hn _Hﬂmm_ Facilitation of an Investment Summit | nﬂﬂ.”_s
2023 and
na Attend
nia ance
registe
I
loh Creation To promote, Number of 220 Local Improved 1 EPWP 200 local Recruitment Process facilitated- and Report | IDHS
facilitate and local people Peaople livelihood People appointmen of 50 local People employed on
improve employed in employed in employed in in projects and reported on EPWP and amploy
sustainable local projects and Projects and Projects and MIS System ed
eco-nomic de- reported on Reported on Reported on 50 Local People employed in Projects and | people
..___n_o-h.._a_.__ by EPWP MIS EPWP MIS EPWP and MIS Reported on EPWP andMIS System captur
une 2027 system Systern by 30 System by 30 50 Local People employed in Projects and | 29 o0
dune 2022 e Reported on EPWP MIS Systemn il
50 Local People employed in Projects and ”..__m
Reponed on EPWP MIS System S
yste
m
1 10 % KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Commu-nication Implement | Number of Approved Informed 1% R130000.00 | Opex 3_31_31.1_P0B9 5 1 Radio Talkshows hosted, 2 Radio Radio | Office of
Communicatio | Communicatio | Communication Citizenry Communication Advertisements placed, 1 Newspaper intervie MM
n Strategy n Strategy Strategy Strategy adverlisements placed, 4 digital w and
programimes | programmes programmeas advertisement, 3 digital posters developed |  talk
implemented implemented (4 1 Radio Talkshows hosted, 2 Radio show
digital Aruarts placed, 1 Newspaper poster
advertisements advertisements placed, 3 digital posters and
developed, 12 devalopad clip,
> velope: o
ﬂwﬁ " 1 Radio Talkshows hosted, 2 Radio i
mmnﬂuﬂ&w Adverlisements placed, 1 Newspaper 4
: advertisements placed, 3 digital posters
shows, 8 Radio developed
ﬁ&ﬁﬂnﬁ TRadio Talkshows hosted, 2 Radio
Advarts) by 30 aﬁ_,_._moan:a placed, 1 Newspaper
June 2023 advartisements placed, 3 digital posters
developed.
Customer Care D 1t | Number of App d Improved 1% Opex 3.32 321 _PO70 | 2 Customer Customer Complaints received, Compl | Office of
Patitions Customer Care | Customer Care | Customer Care Strategy registered, and resolved; Petitions ainis MM
Managerment | Strategy Strategy Care Service Prog received, registered and addressed and
Palicy Programmes Implemented Customer Complaints received, petition
Implemented (Resolution of registered, and resolved; Petitions s
customer ived, regi and add registe
complaints and r
Petitions
- " Customer Complaints received, registerad
ww_uuua sune and resolved; Petitions recaived,
registered and addressed
Customer Complai ived, reg d
and resolved; Petitions received,
RO registered and addressed
Implementation | Number of 4 Public Improved 1% R730 000.00 3.33_331_P071 | 4 Public Not Applicable Aftend | Office of
of public public Participation public Participation ance MM
participation | panicination Strategy participation Strategy registe
strategy strategy Programmes Programmes s
Public Participation prog! Impl d Implemented (2 2 Public Participation Strategy Programme
implemented Mayoral implemented (1Mayoral Imbizo and 1 1DP
Imbizos, 2 [DP | Consultation Programme
Consultation Not Applicable
Programmes,
by 30 June 2 Public Participation Strategy Prog
2023 implemented { 1Mayoral Imbizo and 1 IDP
Consultation Programme)
Number of Traditional 1% | R200000.00 | OPEX 4 Traditional 1 Traditional Meeting conducled Invitati | Office of
Traditional Council Council on and MM
Council Meetings Mestings |——- - - - Attend
Meetings conducted by 1 Traditional Meeting conducted Siie
Conducted june 2023 1 Traditional Meeting conducted registe
s

(fe my
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4 1 Traditional Meeting conducted
Number of 1% 309000000 | OPEX |1.33 332 P135 |1 Ward 1 | Review of Skills Audit Plan. Skills | Office of
Ward Committee audit MM
Committee Capacity 2 Procurement of service provider report,
Capacity Building facilitaled. Requis
Wc__n_au P sl 3 | Capacity Building Program implemented, | ition for
rogmammes implemented by —— - . —| procu
implemented A0 June 2023 4 Review of Skills Audit Plan ment
ofa
Servic
e
Provid
er,
Attend
ance
registe
r,
Reviwe
d Skills
Audit
Plan
report
Intemal Audit Risk based 2018-2020 Functional 1% R101 000.00 | Opesx 3.35_352 POT6 | 2022/2023 Risk 1 2021/2022 Risk based Intemal Audit Plan | Approv | Office of
Internal Audit | Risk based Internal Audit based |nternal submitted to Audit C ed IAP MM
Plan submitted | Internal Audit Audit Plan 2| Not Applicable Plan
to Audit Plan submitted to 3 Not Applicable
Committea for Audit — -
approval Commitiee by 4 | Not Applicable
31 June 2023
Monitor the Number of Audit Functional 1 R350 000.00 | OPEX | 3 35 351_P075 4 Audit 1 1 Audit Committee meeting convened Invitati | Office of
implementation Audit Committea Audit Committes 2 1 Audit Committee meeting convened on and MM
of the audit Committee Meetings held Committee meetings 3 1 Audit Commiltee meeting convened registe
outcome meetings convened by 30 - T rs
improvement convened June 2023 4 1 Audit Committee meeting convened
lan
Review Number of 3 AQIP Follow | Improved 1 RO Opex 1.35_35.4 P137 |3 follow up 1 1 Follow up Report on the Implementation | AOIP Office of
municipal ADIP follow up | up reports Audit reports on the of AQIP submitted to Audit Committe report M
Internal reports submitted o Outcomes i K ) Not licable
controls submitted to AC of the AQIP by -
3 1 Follow up Report on the Implementation
through the AC. 30 June 2023 of AOIP submitied to Audit C .
axecution of
the Internal 4 1 Follow up Report on the Implementation
Audit Plan of ACIP sub d to Audit C i
Risk Management Implement Risk | Risk Risk Acceptable 1 R35 000.00 | Opex 3.36_36.1_P079 | 20222023 Risk 1 Risk Management Strategy and signed | Office of
Management | Management | Management | risk lavels M ional Plan implemented Minute MM
Strategy and Strategy and Strategy and Strategy and 2 Risk Management Strategy and s and
Operational Operational Risk Operational Operational Plan implamenied Attend
Plan Plan Management Plan 3 Risk Management Strategy and ance
Implementad Committea implemented by Operational Plan implemented registe
31 June 2023 4 Risk Management Strategy and r
Operational Plan implementad
Fraud Management Implement Fraud and Anti- | Fraud ] RO | Opex 3.37 _37.1_P081 | Fraud and Anti 1 Nat Applicable signed | Office of
Fraud and Anti- | Corruption Prevention - Corruption . - - Minute MM
Corruption Prevention Plan Prevention Plan | 2 _ﬂ__.“kn and b,._”_.mmuo_.e_uﬁuz Prevention sand
prevention plan | Plans d by implemented | pyong
Implemented 30 Jure 2023 3 | Not Applicable _ i i ance
4 Fraud and Anti - Corruption Prevention registe
Plan implemented r
[ 11% KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Hu-man Re-sources Implement the | Number of 4 HRD strategy | Skilled and 1% | R100 000.00 | Opex 4_40_40.1_P0B4 | 3 HRD Strategy 4 1HRD Strategy programme implemented | quarter | CORPORA
Human HRD S gy | progr it programme (Customer care and Labour Law from the ly TE
Resources Prog impl workforce implemented by WSP implemented) reports | SERVICES
Plan implemented June 2023

\w\\\r. 7/
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2 1 HRD Strategy programme implementad
Internal Skills Audit)
3 1 HRD Strategy programme implemented
(Internal bursaries awarded)
4 1 HRD Strategy programme implemented
(Corbit 5 and ITL Foundatiom i.e Examiner
of Driving Lisence from the WSP
implemented) |
Institutional Implement Percentage of | performance Improved 1% 50 000.00 441 _41.1_POBS 100% of 100 % of Perfformance and Accountability | Perfor | CORPORA
Performance PMS Performance and service Performance Agreemenis signed (6 Performance and | mance | TE
Management Framework and Accountability Delivery and 3 12 Accountability Agreements signed), and | SERVICES
Palicy and Accountability | Agreements - Accountability Quarter 4 Performance Assessments Accou
Procedure Agreements 2021/2022 Ag facilitated ncabilit
Manual signed and signed and 2 Quarter 1 Performance Assessments ¥
implemented in impl in facilitated Agree
line with the lina with the 3 Mid-Year Performance Assessments ments,
requirements revigwad PMS facilitated Attend
of the reviewed Framework and Quarter 3 Informal Performance ance
PMS policy by 30 Assessments facilitated. registe
Framework June 2023 4 r for
and Policy Assess
g 5 ments
Human Resource Plan Implement the Hurman Approved Improved 1% | R 100 000.00 | Opex 4_43_43.1_P087 | Human Consultation process on the Quarte | CORPORA
Human R Organi | | Service Resources Plan vacantimerged positions and pacemant rly TE
Resources Plan | pjan structure that is | Delivery Imph processes implemented. reports | SERVICES
implemented responding to {Implementatio 2 Cordination of internal job description
the needs of n of Person o writng and submitted for evaluation to the
the institution, Post Plan) by DJEC.
30 June 2023 3 Cordination of departmental inputs on the
i | of the o ganisath | struct
and related policies
4 Cordination of approval of organisational
structure and related policies
ICT To provide an | Implementation | Number of ICT | 2 ICT projects | Improved R 2950 000.00 | OPEX 5 Information Coordinate Procurement of Computer Quarte | CORPORA
intergrated of ICT Projects | projects implemented Network and Equipment (2 Servers, Uninteruptable rly TE
ICT implemeanted Environment Communication Power Supply (UPS). reports | SERVICES
anvironment Technology Administer and monitor TMS
o ensure (ICT) projects 2 Coordinale Implementation of Multi-
safaty of implemented Protocol Layered System (MPLS) network
information {Multi-Protocol solution to link all 8 sites.
by 2027 Layered
Systam Administer and monitor TMS
(MPLS), 3 Coordinate Lisencing of Software (office
Security 385, Cibex, Hosting of website solution),
systems,
lisencing of Administer and monitor TMS
software, 4 Manitoring and maintenance of backup
Telephone solution,
Management
System (TMS) Administer and monitor TMS
and backup
solution) by 30
June 2023
Orcupational Health Implement Number of 05 OHS Healthy and 1 1100 000.00 | Opex 4_44 441 PO88 |3 OHS Strategy Consultation processes on the review of Quarte | OFFICE
and Safety OHS Strategy | OHS Sirategy | Strategy Safe programs the OHS Strategy. rly | OF THE
Programmes Programmes Programmes environmant implemented oy 2 Cordinating the issuing of PPE and reports | MUNICIPA
Impd impl d 30 June 2027 ensuring compliance with COVID-19 L
(Medical protocols. MANAGER
Examinations 1 OHS Strategy Programme implemented
Personal (Medical Examinations and compli
Protective with COVID-19 protocols)
Equipment and 4 1 OHS Strategy Programme implemented.
Ensuring (Awareness on OHS and COVID-19)
Complance
with COVID-13
requlations)
Special Programmes Implement the | Number of Approved SPU | Social R 280 000.00 | Opex 4_52 521 _P100 |5 SPU strategy 2 5PU Strategy Programmes implemented | Quarte | CORPORA
approved SPU strategy | Strategy Cohesion programs (Melson Mandela Day and Woman's Day) rly TE
Special programs Implemented reports | SERVICES
th—muﬂﬁ.ﬁo implemented “.._m_ma: s Day, 2 1 SPU Strategy Programmes implemented
Mandela Day, (Disability Day)
Disability Day, Back to School Program Implemented
Youth Day, (children)
Children \_

£a/ 2.
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programs ) by 4 1 SPU Strategy Programmes implemented
30 June 2023 (Youth Day)

Employee Wellness Number of 4 Employ Improved R400 00000 | Opex |4 52 521 P102 |4 Wellness 1 1 Wellness programme implemented (Life | Quarle | PEDTA
Employee employee Welliness Institutional programs Skills/Welfara Programme) rly
Wallness weliness programs Performance implemented reports
Programs prog impl {Life

implemented Skills/Welfare
Programme for 2 1 Well p
both (Financial Advise)
Councillors and
Officials, Team ™3| 7 Wellness programs implemenied { Team
building Building Programme)
jprograrmme,
ﬁﬁmﬂm@ 4|1 Weliness programs implemenied
2023 (Weliness Day)
1op Developand | IDF reviewed | 2022-2027 Development R350 000 Opex 4 54 54.2 P106 | IDP reviewed and 1 Draft Reviewed Situational Analysis Report | agenda | PEDTA
implement a | and submitted | developed IDP | Planning submitted to developed and presented to Council attenda
responsive | to Council for Council Structures for noting ee
institutional | adoption structures for register
plan approval by 30 2 review of development needs facilitated Advertis
June 2023 ment for
[
mesting
5
3 Draft Reviewed IDP submitted to Council Agenda
Structures for noting and
Councll
resolutio
n
4 Final Draft Reviewed IDP submitted to Council | Agenda
Structures for noting and Council for adoption | and
Council
resolutio
n
Strategic Flanning Stategic Institutional Coordinated RA00 D00.00 OPEX Institutional 1 nia Conce | PEDTA
Planning Strategic Planning Strategic pt
Session Planning Planning docum
Conducted Session Session en,
Conducted by T WA Atend
end March ance
2023 Regist
ers
3 Institutional Strategic planning Session
Conducted
4 nia
Annual repors | 2020-2021 Improved RO [ Opex 4_55_55.1_P107 | Annual Repaort 1 1st Draft Annual Report 20202021 Counci | PEDTA
developed, Annual report | service for 2021/2022 developed and submitted to Council |
submitted to Delivery developed, St and AG for iance Resolu
Council for submitted to Pl Draft Annual Report 2021/2022 submitied | 1ions
adopliah Counil for to Council Structures and Council for
approval approval
3 not Applicable
4 Schedule on the Preparation of Annual
Report prepared and circulated to relevant
stakeholders

Institutional Impl i Revi d Improved RO Opex | 4 55 55.2 P108 Reviewed 1 4th Quarter Parformance Report prepared | Review BTO

Performance of Performance | Performance sarvice Performance and submitted to Council Structures for ed

Management Manag it Manag Delivery Manag noti PMF

Framework, Framawork, Framework, 2 1st Quarter Performance Report preparad and
Policy and Policy and Palicy and and submitted to Council Structures for PPM,
Procedure Procedure Procedure noting Perfor
Maougt Bimus “ 3 | 202212023 Mid-Year Parformance Repor | mance
plemeanted by 2 3 Report

30 June 2023 _u..m.uwaa and submitted o Council for el
noling,, Draft SDBIP 2023/2024 developed o
and submitted to Council for notin, ul
4 3rd Quarter Performance Report prepared Resoly
and submitted to Council Structures for tion for
noting, SDBIP 2023/2024 developed and
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submitted to Council Structures for

Draft

‘ ‘ approval soBiP
— I 24 % KPA 5 : FINANCIAL VIABILITY
Supply Chain To maintain | Compliance Percentage of | 0% of Iregular | Improved RO | Opex 5_56_56.1_P109 | 0% of Irregular 0% of Irregular Expenditure on new Quarte | BTO; IDHS
Management and improve | with Supply Irregular Expenditure on | compliance Expenditure on procurement submitted to Council rly
financial Chain Expenditure on | new with SCM new 2 0% of Iregular Expenditure on new reports
viability of the | Regulation and | new procurement legislation procurement procurement submitted to Council
municipality | National pracurement submitted to 3 0% of Imegular Expenditure on new
by June 2027 | Treasury Council by 30 procurement submitted to Council
Guidelines an dung 2023 4 | 0% of Iegular Expenditure on new |
Procurement procurement submitted to Council
Processes
Grant Management | To maintain | 100% % expenditure | 100% 3100 FMG 100% 1 100% expenditure of conditional grant Quarte | BTO
and improve | Expenditure on | of budget on expenditure of 000,00 expenditure of budget allocated for the quarter as par rly
financial budget on received budget on recaived business plan/cash flows reports
viability of the i conditional ived conditional g
municipality | conditional grants conditional grants by 30 2 | 100% expenditure of conditional grant
by June 2027 | grants Annual grants June 2023 budget allocated for the quarter as per
Financial business plan/cash flows
Statements 3 100% expenditure of conditional grant
budget allocated for the quarter as per
business plan/cash flows
4 100% expenditure of conditional grant
budget allocated for the quarter as par
: business plan/cash flows
Budget and To achieve Compile AFS | Number of 2020121 GRAP | Improved Opex 5_57_57T.1_P112 | Zero recurring 2021/2022 GRAP compliant Annual Quarte | BTO
Reporting clean that fairly recurring compliant compliance matarial audit Financial Statements developed and rly
administratio | present the matenal audit | Annual with MFMA, quernies raised submitted o AG repors
n by June financial queries raised | Financial legistation by AG on the 2 Nat Applicable
2027 position, by AG on the Statements 2021122 Annual
financial 2020i21 Fi ial
NSRS Perial Sta . N 3 Not Applicable
and cash flows. | Financial 4 Not Applicable
Statemeants.
Budget and To achi R {toall | Per ge of | 2020/2021 RF[ | Clean 4500 Opex | 5.567 57.2 P113 | 100% 1 | Nat Applicable Quarte | BTO
Reporting clean request for submission of | Register Administration 000,00 submission of rly
administratio | information by | information Information F) 100% subrmission of Information reports
n by June Auditor- requested by requested by requested by AG for 2021/2022 audit
2027 General AG for AG for 3 icabh
2021/2022 202112022 Mol Appicable
audit audit by 30 4 | Not Applicable
2020/2021 June 2023 audit
audit by 30 June
2022
Budget and To achieve By budgeting | % alignment of | 2021/2022 Improved RO Opex 5_57_574_P115 | 100% 1 Approved 2022(23 budget implemented Quarte | BTO
Repaorting clean according to 2022/23 mSCOA compliance alignment of 2 Approved 2022/23 budgel implemented. rly
drmiri io | IDP Prioriti dopted Ci li with the 2022/23 — - reports
n by June Budget aligned | Adjusted MFMA and adopted Budget | 3 | MSCOA Compliant Adjustment Budget for
2027 to adopted IDP | Budget Budget and 10 the adopted the 2022/23 financial year compiled and
reporting IDP by 30 June submitted to Council for app Bﬁ_.
requlations 2023 4 Approved mSCOA Compliant Adjusted
2022/23 budget implemented.
Budget and To achieve By budgeting | mSCOA 202172022 Improved RO Opex 5_57_671_P116 | 20232024 1 Not Applicable Quane | BTO
reporting clean according to compliant mSCOA compliance mSCOA 2 Not Applicable rly
administratio | IDP Priorities | budget Compliant with the MFMA compli . orts
1 by June adopted Adjusted and Budget budget adopted 3 | 2023/24 Draft mSCOA Compliant Budget | "*F
2027 Budget and reporting by Council by m_o_q_ﬁ._mm_th“mu:uﬁ:wa . nsuﬂ.ﬁ_hmg "
regulations 31 May 2023 ury = Y
4 2023/24 mSCOA Compliant Final Budget
compiled and submitted to Council &
National Treasury as legislated by MFMA
To achieve Prepare MFMA. | Number of 2020/2021 1700 Opex 5_57_57.6_P117 |12 Monthly, 1 3 Monthly (June 2022, July 2022, Aug Quarte | BTO
clean reparts as Monthly MFMA 000,00 half year and 4 2022), 1 Quarterly (Quarter 4 2021/22) rly
adminisiratio | required by the | financial mSCOA Quarterly MFMA Report developed and submitted to reports
n by June MFMA repors (Sec 71 | reports MFMA/ mSCOA Treasury for compliance
2027 legislation and grant reports
reports) & developed and
Quarterly (Sec submitted
52d) submitted Treasury for
to Mayor and compliance by
Treasury on 30 June 2023
the 10th
working day of
each month.
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Expenditure To implemant | Pay Creditors % of 100% Improved 1 RO Opex | 558 582 P119 100% 1 100% payment of creditors and 1.Cradi BTO
Management proper within 30 days | expenditurein | expenditure Compliance pendi playees within 30 days as per tors.
expenditure compliance | compliant with | with MFMA monn:ﬁ___w_.:M_E lagislated framework age
management with Section Section 65 & Legislation clion 65 & 66 = analysi
in compance 65866 0fthe | 66 of the and ofthe MFMAby [ 2 | 100% payment of crediors and 523
with MFMA MFMA for | Expenditure June 2023 employaes within 30 days &s per monthl
. legislated framework
legislation by 2021/2022 - ¥
June 2027 3 100% payment of creditors and MsCO
employees within 30 days as per A
legislated framework compli
4 100% payment of creditors and anl
employees within 30 days as per payroll
legislated framework raconci
liations
Revenue To increase By ensuring | % of billable 2020/2021 Improved 1 160 Opex |5 59 591 P120 | 100% billable 1 100% Billable Properties included in the Quarte | BTO
Management the amount of | that all valued | properties Supplemenlary | correctness of 000,00 properties Municipal Billing System as per the rly
revenue properties are | included in the | . Valuation Roll | debtor's included in the Supplementary Valuation Roll reports
collectad billed timeously | municipal information on municipal billing 2 100% Billable Properties included in the
annually by billing system the: billing system as per Municipal Billing System as per the
June 2027 as per the syslem the GRV & Supplementary Valuation Rall
supplementary latest 3 100% Billable Properties included in the
Valuation Roll supplementary Municipal Billing System as per the
Valuation Roll Supplementary Valuation Roll
by June 2023 4 100% Billable Properties included in the
Municipal Billing System as per the
Supplementary Valuation Roll
Revenus To increase | By fully % of billed 121% Improve the 2 18 453 Opex 5_59_59.2 P121 | 95% of billed 1 45% revenue collection rate achieved Quarte BTO
Management the amount of | implementing income Collection rate | financial 210,00 income iy
revenue the credit collected viability of the collected by 30 2 60% revenue collection rate achieved reports
collected | control and Municipality. June 2023, 3 75% billable revenue collection rate
annually by | debt collection achleved
June 2027 | policy 4 | 95% billable ravenue collection rate
achieved
Revenue Management | To ncrease the Percentage | % of billed 42% Collection 24 108 559 593 P122 |95% of non- 1 45% non-billable revenue collection rate BTO,
amount af collection of all | income rate 474,72 billed income achieved PEDTA,
revenue budgeted collected 2 collected by 30 2 60% non-billable revenue collection rate Community
cellected revenue June 2023, achieved Service,
annually by June sources 3 75% non-billable revenue collection rate IDHS,
2027 achieved
4 95% non-billable revanue collection rate
achieved
Cost Coverage | 2021/2022 cost 1 RO OPEX | 5 60_60.1_P123 | Cosl -coverage 1 Cost -coverage ralio exceeding 2 par BTO
ratio exceeding | coverage rafio ratio ing quarter Quarte
2 2 Cost by 30 2 Cost -coverage rafio exceeding 2 per ry
June 2023 quarier Report
= E on cost
3 Cost -coverage ratio exceeding 2 per
quarter nQ_MB
4 Cosl -coverage ratio exceeding 2 per ﬂw__a
quarter
Asset Management To achieve Complie and GRAP GRAP & Clean 1 1600 Opex 5_57_57.3_ P114 GRAP & 1 GRAP compliant fixed assets register far BTO
dean maintain a compliant fixed mSCOA Administration 000,00 mSCOA 2022/23 developed and maintained
n | GRAF comp assel register | 202012021 compliant fixad 2 | GRAP compliant fixed assets register for
by June 2027 | fixed assets for 2021/2022 | Fixed Assets assets ragister 2022/23 developed and maintained
fha ol compiledand |  Register for 2022/2023 73 | GRAP compliant fixed assels register for
maintained | compiled and developed and 2022123 developed and maintained
maintainad maintained by 4 GRAP compliant fixed assels register for
30 June 2023 2022/23 developed and maintained
wnaon.mum:,“_.,m_._oo 1»3?»3» Timeous 2 RO nfa new 100% 1 100% compliance with Supply Chain Quartrl BTO,
i Tumn rocurement | Procurament comphiance wih __| Management Tum Around Policy ¥y PEDTA,
Tound Policy Plan Supply Chain 2 100% compliance with Supply Chain Report | Cormmunity
Management Management Tum Around Policy on Service,
Turn Araund Procur IDHS,
Prlicy by June T i i ement | Office of
2023 3 100% compliance with Supply Chain
Management Turn Around Policy plan MM
4 100% compliance with Supply Chain
Management Tum Around Policy
Fleel Management Fleat 2021-2022 Improved 1 3 670 000.00 Opex 4 Quarterty 1 4th Quarterly Reports on Implementation of | Quarte | Corporate
functionality | Assel register Service Reports on Fleet Management Policy submitted to ry Services
delivery Implementation ke Council Structures far noting reports
of Fleet 2 1st 0O fy Reports on Impl ion of
Management Fleet Management Policy submitted to
Policy submitted Council Structures far noting
to Council 3 2nd Quarterly Reports on Implementation of
7, Structures for Fleet Management Policy submitted to
Council Structures for noting

LY, {
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noting by 30 June 4 Ird Quarterly Reports on Implementation of
2023 Fleet Management Palicy submitted to
Councll Structures for noting
Number for Procurement Improved 1 3500 000.00 | CAPEX 4_51_51.1_Poss Procuremant 1 Facilitate Procumbent approv | Corporate
Municipal process Service for & vehicles 2 na ed Services
vehicles facilitated in delivery facilitated by E] nla Requis
procurement 2021 June 2023 4 a 1 ition
facilitated with
Budgat
and
Specifi
cation
2, CORE ETEMCY FOR THE: Manage:
The ratings attached to this section will Impact on the final performance scare and will assist in identifying areas of development for indusion in the Persanal O Plan far ing devel Eaps
CORE DESCRIPTIONS GENERIC STANDARD FOR FULLY EFFECTIVE CHOICE OBSERVATION | WEIGHT
MANAGEMENT DEFINITION PERFORMANCE COMMENTS
COMPETENCIES
1. Strategic Provides vision, sets direction far th pality, . L the s strategic Compulsary 10
Capabiityand | and inspire othars to deliver on the municipaiity’s Initlatives, but weak in insgiring others to
Leadership mandate achieve the set objectives.
®  describes how specific tasks link to
municipality's strategies but has trouble in
putting the knks into practice,
= aligns and prioritises own action plans to
municipality's strategies but has limited
influence in determining the strategic
direction .
2. Programma Flans, manages, monitors, and svaluates specific = Commences project after council approval 10
and Project activities to ensure that policies are i . of project
Managemant and that L are achieved Its and the
of stak i
*  understands the outcome of the project In
relation to municipality's goals;
3. Financial Camply with i for th afficer *  Arts basic financial concepts and 0
of the ¥ as il in the Municipal ‘technigues as they relate 1o municipal
Finance Management Act No 56 of 2003, and tasks (e.g.,
budgeting and value for maney),
* s familiar with the different sources of
financial data, reporting mechanisms and
financial processes and systems.
* _understands the role of an audit function.
4. Change Initiate and supp I and ® Communicates status, benefits and jssues 5
L change 1o impl new i and relating to change.
deliver oy ®  identifies gaps between the current and

the desired situation and reasons for
resistance to change.
*  accepts and successtully performs &
role in the effort;

5. Knowledge Promotes the and sharing of ®  Collects, categorizes, and tracks relevant 10
Managamant and learning 1o enhance the collective e of i required for specific tasks and

the municipality. projects,

*  analyses and interprets information to

draw conclusions.
= seeks new sources of Information to

Increase own knowledge base

B.  Service Explares and implements new ways of delivering *  Recommends naw ways of performing 10
Delivery services that contribute to the improvement af tasks within the municipality.
Innovation municipal processes to achieve municipal goals *  identifies and seeks potential sources of
[seip new ideas and approaches 1o enhance
service delivery.

®  proposes simple remedial solutions to
simple service delivery orientated problems

7. Preblem Systematically identify, analyses and resolve existing *  Understands the basic steps in problem 10
ng and ta reach optimum solving and analysts and solves basic
Analysis solutiors in & timaly manner probiems using mundcpal guidelines,

= identifies when to solve problems
independently and when to consult athers
for resolution beyond own authority;

B People and Manage and encourage pecple, optimize their *  Participates in team goal setting and 10
Diversity outputs, and effectively manage relationships to problem solving,
achieve th ¥'s goals ® interacts and collaborates with diverse

groups of people.
=  understands team strengths, weaknesses,

and preferences
9. Clhent Delhver services effectively and efficiently to put the = Acknowledges customers rights. 5
Ovientation spiritof custemer service (Batha Pele) into practice. = applies customes knowledge to Improve
and Customer OWN Drganization or department,
Focus = maintains good relationship with

customers and understands their priorities
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10. Communication

Exchange information and ideas in a dear and
concise manner appropriate for the audience to
explain, persuade, convines, and influsnce othars ta
achieve the desired autcomes,

= Shows understanding lor communication
tools appropriate for the audlence but
needs assistance in utilizing them.

*  expresses ideas In & clear and coherent

mannier but not always considering the

needs of the audience; and

assimilates information reasonably well.

11. Accountability

Display and build the highest standards of ethical and

*  Realizes the implications of not speaking

and Ethical maral conduct to promote confidence and trust in and acting with integrity but needs
Conduct the Pubilic Sarvice guidance in implemanting these principles
*  follows through on commitmaents under
supervision; and
= follows the rules and regulations of the
PERSONAL DEVELOPMENT PLAN

NAME: V.C. MAKEDAMA

108 TITLE: MUNICIPAL MANAGER

DATE:  LIULY 2022

EMPLOYEE NUMBER:
MUNICIPAL MANAGER' OFFICE

SKILLS EXPECTED SUGGESTED SUGGESTED MODE SUGGESTED WORK SUPPORT PERSON
PERFORMANCE OUTCOMES TRAINING AND/ OR OF DELIVERY NITY
GAPS DEVELOPMENT CREATED TO

ACTIVITY PRACTICE SKILL /

DEVELOPMENT AREA
LABOUR LAW Abdlity to deal with Informal training, Labour Conference Annual Update and acquire Labour Law
y ted eg., N af new skill Conference
matters conferences,
warkshops, and
¥ i seminar

MASTER'S in Pubilic Abiity J& interpret Formal Training Block Semion 1 Years and acquire
Administration .Ism.

—
o’

SIGNATURE: Ms. N Koni
Honourable Mayor
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