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4. KEY PERFORMANCE AREA SCORECARD: CHIEF FINANCIAL OFFICER

'KPA 1 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT - 10%

Indigent Review and Number of 4 quarterly Improved R5 190 Opex 121211 P048 | 10% [a quarterly | 1 1 quarterly report on Reviewed BTO _
Support update of the reports reports on Service 000 reports on implementation of the | Indigent Register,
Indigent developed on | implementation Delivery implementation indigent support | Quarterly Reports
Register the of the indigent of the indigent programme on free basic
implementation | SUpport support 2 1 quarterly report on service
ofindigent | Programme programme by implementation of the
support 30 June 2023 indigent support
Programme programme
3 1 quarterly report on
implementation of the
indigent support
programme
4 1 quarterly report on
implementation of the
indigent support
programme
KPA 2: LOCAL ECONOMIC DEVELOPMENT - 10%
Job Creation Compile Percentage of 75% of Improved Approved 10% 30 Percentage 30% of procurement Register of BTO
reports on job procurement procurement livelihood procurement of procurement awarded to suppliers Procurement
creation awarded to awarded to budget awarded to within the municipality Awards
suppliers within | suppliers within suppliers within
the the municipality the 30% of procurement
municipality. municipality. awarded to suppliers
within the municipality
30% of procurement
awarded to suppliers
within the municipality
30% of procurement
awarded to suppliers
within the municipality
= KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION - 10%
Legal develop and Number of by- 14 policies RO Opex 334 341 P074 5% 14 Policies & 1] 1 14 reviewed Policies | Approved Policies, BTO
Compliance | review policies laws, policies, reviewed, and 1 By-law submitted to Council
strategies, and by-laws reviewed Corporate Service Resolution
procedures reviewed based submitted to Directorate for
developed on Directorate Council for signature
based on submission approval by 30 1 By-law (Rates for
Directorate June 2023 2022/23) promulgated
submissions. and hﬁnﬂﬂﬁn_
2 Not Applicable
3 Stakeholder
Engagement on
reviewed policies




Council approval on
reviewed policies
Review Review Asset and RO Opex 2% Review 1 Review Business Reviewed BTO
Business Business Expenditure Business Processes for all BTO Business
Processes Processes for Policy Processes for all functions Processes
processing of BTO functions (Expenditure/Creditors Documents
Invoices and by 30 June Management, Asset
Asset 2023 Management,
Management Revenue
Management, Budget
Management, Indigent
gement)
2 Not Applicable
3 Not Applicable
4 Not Applicable
Risk Implement Directorate Risk Risk Acceptable RO Opex 3_36_36.1_PO79 3% Directorate Risk 1 Directorate Risk Directorate Risk BTO
Management Risk Register Management risk levels Register Register implemented Register
Management implemented Strategy and implemented and updated implemented and
Strategy and and updated Risk and updated by 2 Directorate Risk updated
Operational Management 30 June 2023 Register implemented
Plan Committee and updated
3 Directorate Risk
Register implemented
and updated
4 Directorate Risk
Register implemented
and updated
KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT - 10%
Individual Impl Number of 1X Performance Improved RO Opex 4 41 41.1_POB5 | 10% 1 Performance 1 1 Performance Quarterly Reports BTO
Performance PMS Accountability | Agreement for Culture of Agreements & Agreement and 2
Management Framework Agreements Director. 2x Performance 2 Accountability Accountability
System Policy and signed and Accountability Agreements Agreements signed
Procedure implemented | Agreements for signed and 2 Quarter 1
Manual Managers implemented Performance
by 30 June Assessments
2023 convened
3 Quarter 2
Performance
Assessments
convened
4 Quarter 3
Performance
Assessments
| convened
KPA 5: FINANCIAL VIABILITY AND MANAGEMENT - 60%
Supply Chain Compliance Percentage of | 0% of Irregular Improved 7 RO Opex 5_56_56.1_P109 | 5% 0% of Irregular 1 0% of Irregular Quarterly reports BTO
Management | with Supply | Iregular Expenditure on compliance Expenditure Expenditure on new
Chain Expenditure new with SCM on new procurement
Regulation and | procurement legislation 7 procurement submitted to Council

<8




ggﬂ(\(\l

National
Treasury
Guidelines on
Procurement
Processes

on new
procurement

submitted to
Council by 30
June 2023

0% of Irregular
Expenditure on new
procurement
submitted to Council

0% of Irregular
Expenditure on new
procurement
submitted to Council

0% of Irregular
Expenditure on new
procurement
submitted to Council

Project
Management

expenditure on
capital budget
on received
conditional
grants

% expenditure
of budget on
received
conditional
grants

100%
expenditure of
capital budget

on received
conditional
grants

R46 584

5%

100%
expenditure
on budget on
received
conditional
grants.

100% expenditure of
capital budget
allocated for the
quarter as per
business plan/cash
flows

100% expenditure of
capital budget
allocated for the
quarter as per
business plan/cash
flows

100% expenditure of
capital budget
allocated for the
quarter as per
business plan/cash
flows

100% expenditure of
capital budget
allocated for the
quarter as per
business plan/cash
flows

Quarterly reports

BTO; IDHS

Budget and
Reporting

Developa
comprehensive
audit file to
support GRAP
Comnpliant
Annual
Financial
Statements

Number of
recurring
material audit
queries raised
by AG on the
2020/21
Annual
Financial
Statements.

2019/20 GRAP
compliant
Annual Financial
Statements

Improved
compliance
with MFMA

legislation

R2 000

Opex

5_57_57.1_P112

5%

Zero recurring
material audit
queries raised
by AG on the
2021/22
Annual
Financial
Statements.

2021/2022 GRAP
compliant Annual
Financial Statements
developed and
submitted to AG

Unqualified audit
opinion from AG

Develop an audit
action plan for
2021/22 audit

Not Applicable

Proof of
submission of
Annual Financial
Statements
2021/2022,
acknowledgement
of receipt of AFS
by AG, Signed AG
Audit Report,
Council
Resolution on
Audit Action Plan

BTO

Respond to all
request for
information by
Auditor-
General

Percentage of
submission of
information
requested by
AG for
2020/2021
audit

2020/2021 RFI
Register

Clean
Administration

R2 000

Opex

5 57.57.2_P113

5%

100%
submission of
Information
requested by
AG for
2022/2023

Not Applicable

100% submission of
Information
requested by AG for

2020/2021 audit

Not Applicable |

2019/2020 and
2020/2021 RFI
register

BTO




x ) vw=/]
AN

audit by 30
June 2023

Not Applicable

Asset
Management

GRAP
compliant
fixed asset
register for
2022/2023
compiled and
maintained

Compile and
maintain a
GRAP
compliant
fixed assets
register

GRAP &
mSCOA
2021/2022
Fixed Assets
Register
compiled and
maintained

Clean
Administration

R1 000
000

Opex

557573 P114

3%

GRAP &
mSCOA
compliant
fixed assets
register for
2022/2023
developed
and
maintained by
30 June 2023

GRAP compliant
fixed assets register
for 2022/23
developed and
maintained

GRAP compliant
fixed assets register
for 2022/23
developed and
maintained

GRAP compliant
fixed assets register
for 2022/23
developed and
maintained

GRAP compliant
fixed assets register
for 2022/23
developed and
maintained

Quarterly Reports

BTO

Budget and
Reporting

Implement the
budget and
reporting
regulation

% alignment
of 2022/23
adopted
Budget
aligned to
adopted IDP

2021/2022
mSCOA
Compliant
Adjusted
Budget

Improved
compliance
with the
MFMA and
Budget and
reporting
regulations

RS00 000

Opex

557 57.4_P115

3%

100%
alignment of
2022/23
adopted
Budget to the
adopted IDP

Approved 2022/23

budget implemented.

Approved 2022/23

budget implemented.

mSCOA Compliant
Adjustment Budget
for the 2022/23
financial year
compiled and
submitted to Council
& National Treasury
as per MFMA

Approved mSCOA
Compliant Adjusted
2022123 budget
implemented.

Quarterly reports

BTO

2023/2024
Budget
compiled and
submitted to
Council for
adoption

2022/2023
mSCOA
Compliant
Budget

RS00 000

Opex

5.57 57.1_P116

5%

2022/2023

Not Applicable

mSCOA
compliant
budget
adopted by
Council by 31
May 2023

Not Applicable

2023/24 Draft
mSCOA Compliant
Budget compiled
and submitted to
Council & National
Treasury as
legislated by MFMA

2023/24 mSCOA
Compliant Final
Budget compiled
and submitted to
Council & National
Treasury as
legislated by MFMA

Reports and
Council resolution

BTO




% N\ o i )

Prepare MFMA
reports as
required by
the MFMA
legislation

Number of
Monthly
financial
reports (Sec
71 and grant
reports) &
Quarterly (Sec
52d)
submitted to
Mayor and
Treasury on
the 10th
working day of
each month.

2021/2022
MEMA/ mSCOA
| reports

R1000

5_57_57.6_P117

5%

12 Monthly, 1
half year and
4 Quarterly
MFMA/
mSCOA
reports
developed
and submitted
Treasury for
compliance by
30 June 2022

3 Monthly (June
2022, July 2022,
Aug 2022), 1
Quarterly (Quarter 4
2021/22) MFMA
Report developed
and submitted to
Treasury for
compliance

3 Monthly (Sept,
Oct, Nov 2022), 1
Quarterly (1st
Quarter - July - Sept
2022 - 2022/23)
MFMA Report
developed and
submitted to
Treasury for
compliance

3 Monthly (Dec
2022, Jan 2023 and

Feb 2023), 1 half
year and 1 Quarterly
(2nd Quarter - Oct -
Dec 2022) MFMA
Report submitted to
Mayor & Treasury
within legislated
timeframes

3 Monthly (March -
May 2013), 1
Quarterly (Quarter 3
- Jan - March 2023)
MFMA Report
developed and
submitted to Mayor
& Treasury within
the legislated
timeframes

12 Monthly, 1 half
year and 4
Quarterly MFMA
reports with proof
of submission to
Mayor and
Treasury

BTO

Expenditure
Management

Perform
reconciliation
of payroll

Number of
payroll
reconciliations
performed.

12 mSCOA
compliant
Payrall
reconciliations
(2020/2021)

Clean
Administration

R250 000

Opex

|'5_58_58.1_p118

12 mSCOA
compliant
payroll
reconciliations
prepared and
balanced to
the general
ledger by 30
June 2023

3 monthly (July -

September 2022)

Mscoa compliant

payroll

reconciliations
prepared and
balanced to the
general ledger

3 monthly (October -

December 2022)
Mscoa compliant
payroll
reconciliations
prepared and
balanced to the
general ledger

12 Monthly
payroll
reconciliations
signed off

BTO




3 monthly ( Jan -
March 2023) Mscoa
compliant payroll
reconciliations
prepared and
balanced to the
general ledger

3 monthly (April -
June 2023) Mscoa
compliant payroll
reconciliations
prepared and
balanced to the
general ledger

Pay creditors
within 30 days

% of
expenditure in
compliance
with Section
65& 66 of the
MFMA

12 Creditors Age
Analysis and
Unpaid creditors
reports for
2021/2022

Improved
Compliance
with MFMA
Legislation

and
Expenditure

RO

Opex

5_58_58.2_P119

3%

100%
expenditure
compliant with
Section 65 &
66 of the
MFMA by
June 2023

100% payment of
creditors within 30
days as per
legislated framework

100% payment of
creditors within 30
days as per
legislated framework

100% payment of
creditors within 30
days as per
legislated framework

100% payment of
creditors within 30
days as per
legislated framework

12 Creditors
ageing and
(Unpaid creditors
reports for
2020/2021)

BTO

Revenue
Management

Compile 2020
/21
Supplementary
Valuation roll.

% of billable
properties
included in the
municipal
billing system
as per the
supplementary
Valuation Roll

2020/2021
Supplementary.
Valuation Roll

Improved
correctness of
debtor’s
information
on the billing
system

R200 000

Opex

5_59_59.1_P120

3%

100% billable
properties
included in the
municipal
billing system
as per the
GRV & latest
supplementary
Valuation Roll
by June 2023

100% Billable
Properties included
in the Municipal
Billing System as per
the Supplementary
Valuation Roll

100% Billable
Properties included
in the Municipal
Billing System as per
the Supplementary
Valuation Roll

100% Billable
Properties included
in the Municipal
Billing System as per
the Supplementary
Valuation Roll

Report on
Supplementary
Evaluation Roll

BTO




X
L

‘ R
o

100% Billable
Properties included
in the Municipal
Billing System as per
the Supplementary
Valuation Roll

Implement
credit control

and debt
collection
policy

% of billed
income
collected

95% Collection
rate

Improve the
financial
viability of the
Municipality.

R250 000

Opex

5_59_59.2_P121

5%

95% of billed
income
collected by
30 June 2023.

45% billable revenue
collection rate
achieved

60% billable revenue
collection rate
achieved

75% billable revenue
collection rate
achieved

95% billable revenue
collection rate
achieved

Quarterly Reports
on billable
revenue
collection rate
achieved

BTO

Develop
revenue
streams

registers

Number of
revenue
streams
registers that
are balanced
o general
ledger
developed

2020/2021
Registers

Completeness
of Revenue

RO

Opex

5_59_59.3_P122

95% of non-
billable
income
collected by
30 June 2023

45% non-billable
revenue collection
rate achieved

60% non-billable
revenue collection
rate achieved

75% non-billable
revenue collection
rate achieved

95%non- billable
revenue collection
rate achieved

Report on non-
billable revenue
collected

BTO;
PEDTA;COMMUNITY
SERVICES

Cash
Management

Perform Cost
coverage
calculation in
line with
legislation

Cost Coverage
ratio exceeding
2

2021/2022 cost
coverage ratio

A sound
working
capital ratio

RO

Opex

5_60_60.1_P123

Cost -
coverage ratio
exceeding 2
Cost by 30
June 2023

Cost -coverage ratio
exceeding 2 per
quarter

Cost -coverage ratio
exceeding 2 per
quarter

Cost -coverage ratio
exceeding 2 per
quarter

Cost -coverage ratio
exceeding 2 per
quarter

Quarterly Report
on cost coverage
ratio Cash Flow
Management
Report

BTO

Develop
Investment
register that
balances to the
general ledger

Investment
register that
balances to
the general

ledger and
bank

2021/2022
Investment
register

Improved
internal
controls

RO

Opex

5_60_60.2_P124

Investment
registers that
balances to
general ledger
and bank
statement

investment register
those balances to
general ledger and
bank statement
developed and
maintained

Investment
Register  Bank
Reconciliations

BTO




and bank statements

statements developed
and

maintained

and

maintained by
30 June 2023

developed 2

investment register
those balances to
general ledger and
bank statement
developed and
maintained

investment register
those balances to
general ledger and
bank statement
developed and
maintained

investment register
those balances to
general ledger and
bank statement
developed and
maintained

5. CORE COMPETENCY REQUIREMENTS FOR THE DIRECTOR: BUDGET AND TREASURY (CFO)

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in the Personal Develo

CORE MANAGEMENT DESCRIPTION/ GENERIC STANDARD FOR FULLY EFFECTIVE WEIGHT
COMPETENCIES DEFINITION PERFORMANCE
1. Strategic Capability | Provides vision, sets direction for the * Understands the municipality’s strategic initiatives, but weak in inspiring others to 5
and Leadership municipality and inspire others in order to achieve the set objectives;
deliver on the municipality's mandate. * describes how specific tasks link to municipality’s strategies, but experiences difficulty
in putting the links into practice;
¢ aligns and prioritises own action plans to municipality’s strategies but has limited
influence in determining the strategic direction;
2. Programme and | Plans, manages, s and luates * Commences project after council approval; 10
[ Project specific activities in order to ensure that * understands procedures of project management, its implications and the importance of
Management policies are implemented and that Local stakeholder involvement.
Government objectives are achieved ¢ understands the outcome of the project in relation to municipality's goals;.
3. Financial Comply with requirements for the *  Articulates basic financial concepts and techniques as they relate to municipal processes | 15
Management accounting officer of the municipality as and tasks (e.g. performance budgeting and value for money);
prescribed in the Municipal Finance ¢ is familiar with the different sources of financial data, reporting mechanisms and
Management Act No 56 of 2003, financial processes and systems;
4. Change Initiate  and support municipal *  Communicates status, benefits and issues relating to change. 10
Management transformation and change in order to ¢ identifies gaps between the current and the desired situation and reasons for resistance
implement new initiatives successfully to change,
and deliver on service delivery *®  accepts and successfully performs a supporting role in the change effort;
commitments.
5. Knowledge Promotes the generation and sharing of *  Collects, categorizes and tracks relevant information required for specific tasks and | 5
Management knowledge and learning in order to projects.
enhance the collective knowledge of the * analyses and interprets information to draw conclusions.
municipality. * seeks new sources of information to increase own knowl ige base;
6. Service Delivery | Explores and implements new ways of *  Recommends new ways of performing tasks within the municipality. 15
Innovation (SD1) delivering services that contribute to the * identifies and seeks potential sources of new ideas and approaches to enhance service
improvement of municipal processes in delivery.
i ==l order to achieve municipal goals * _ proposes simple remedial solutions to simple service delivery orientated problems.
7. Problem  Solving Systematically identify, analyze and ®  Understands the basic steps in problem solving and analysis and solves basic problems | 5
| and Analysis 7 resolve existing and anticipated problems using municipal guidelines. \;
—z y

pment Plan for addressing developmental gaps



in order to reach optimum solutions in a

identifies when to solve problems independently and when to consult others for |

timely manner resolution beyond own authority.
8. People and | Manage and encourage people, optimize * Participates in team goal setting and problem solving. 10 O
Diversity their outputs and effectively manage * interacts and collaborates with diverse groups of people.
Management relationships in order to achieve the * understands team strengths, weaknesses, and preferences; and
municipality’s goals * is aware of the appropriate steps and guidelines for employee development and
| feedback, but not yet fully able to implement these. N
9. Client Orientation | Deliver services effectively and efficiently *  Acknowledges customers rights. 10
and Customer | in order to put the spirit of customer ¢  applies customer knowledge to improve own organization or department,
Focus service (Batho Pele) into practice. * _ maintains good relationship with ¢ s and understands their priorities; _ )
10. Communication Exchange information and ideas in a clear *  Shows understanding for communication tools appropriate for the audience but needs | 10
and concise manner appropriate for the assistance in utilizing them.
audience in order to explain, persuade, * expresses ideas in a clear and coherent manner but not always considering the needs of
convince and influence others to achieve the audience; and
the desired outcomes. * assimilates information r bly well. — ]
11. Accountability and | Display and build the highest standards of *  Realizes the implications of not speaking and acting with integrity but needs guidance 5
Ethical Conduct ethical and moral conduct in order to in implementing these principles.
promote confidence and trust in the * follows through on commitments under supervision; and
Public Service * follows the rules and regulations of the organization.
TOTAL SCORE
PERSONAL DEVELOPMENT PLAN
NAME: X. Sikobi EMPLOYEE NUMBER: 4297
JOB TITLE: Chief Financlal Officer DIRECTORATE: Budget and Treasury
SKILLS / EXPECTED OUTCOMES SUGGESTED SUGGESTED MODE | SUGGESTED WORK OPPORTUNITY SUPPORT
PERFORMANCE TRAINING AND/ OR OF DELIVERY TIMEFRAMES CREATED TO PRACTICE PERSON
GAPS DEVELOPMENT SKILL / DEVELOPMENT
ACTIVITY AREA
Strategic Guide institution through various financial reforms implementation Change Management | Master’s in Annually Managerial MM
Management business
administration
(MBA)
Financial Improve quality of financial report to assist decision making Programme / Project | Short Course / Annually Managerial MM
Management Management Skills Program
To stay updated _ Improve and update knowledge on GRAP To attend relevant Workshops Annually Managerial MM
with developments GRAP training
within area of
work

m_g #

: X. SIKOBI
DIRECTOR: BUDGET AND TREASURY (CFO)




