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Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act-Number 56 of 2003

Section 72: Mid-Year Budget and Performance Assessment

(1)
(a)

(it

(lf)
(iv)

(b}
(i)

(ii)
(2)
(3)

(a)
(b)

The accounting officer of a municipality must by 25 January of each year—

assess the performance of the municipality during the first half of the financial year, taking into
account—

the monthly statements referred to in section 71 for the first half of the financial year,

the municipality's service delivery performance during the first haif of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

the past year's annual report, and progress on resolving problems identified in the annual report and
the performance of every municipal entity under the sole or shared control of the municipality, taking
into account reports in terms of section 88 from any such entities; and

submit a report on such assessment to—

the mayor of the municipality; (ii)the National Treasury; and

the relevant provincial treasury.

The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated
into the report referred to in subsection (10) of this section.

The accounting officer must, as part of the review—

make recommendations as to whether an adjustments budget is necessary; and

recommend revised projections for revenue and expenditure to the extent that this may be necessary.

Reports on failure to adopt or implement budget-related and other policies
Section 54: Budgetary control and early identification of financial problems

1)

(a)
(b)

(c)

(d)
(i)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

consider the statement or report;

check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
issue any appropriate instructions to the accounting officer to ensure—

that the budget is implemented in accordance with the service delivery and budget implementation
plan; and
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that spending of funds and revenue collection proceed in accordance with the budget

identify any financial problems facing the municipality, including any emerging or impending financial
problems; and

in the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

the tabling of an adjustments budget or

steps in terms of Chapter 13; and

alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.

Local Government: Municipal Finance Management Act,2003

Municipal Budget and Reporting Regulations

Format of a mid-year budget and performance assessment

33.

A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act
must be in a format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

Publication of mid-year budget and performance assessments

34.(1) Within five working days of 25 January each year the municipal manager must make the mid-year

(2)

(a)
(b)

budget and performance assessment public by placing it on the municipal website.

The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,
including-

summaries in alternate languages predominant in the community, and

information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.

The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form -

(a) the mid-year budget and performance assessment by 25 January of each year; and

(b) any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.
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PART 1 MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report
Mayor's report
For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) a summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b} a summary of any potential impact of the national adjustments budget and the relevant provincial
(c) a recommendation as to whether an adjusiments budget for the municipality is necessary

1.1.1: Summary of the previous year's annual report (a)

(a) Performance against Budgets

The Operating Income Budget versus Actual for 2020 as well as the 2021 financial years, the Operating
Income budget has increased by (20%) R35,418 million from R177,127 million to R212,545 million. Operating
revenue budget of R193,730 million in 2020 and R224,206 million in 2021, resulting in a positive variance of
16%(R30,476 million) thereby showing that the municipality is largely on par with the revenue generation
targets set out for the mid-year.

OPERATING INCOME BUDGET VS

ACTUAL AMOUNTS
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Revenue by sources
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The Operating Expenditure Budget versus Actual for 2019/20 as well as the 2020/21 financial year. The Operating
Expenditure has decreased by (3,85%) R8,014 million from R208,352 million to R200,338 million.

Operating expenditure budget of R185,961 million in 2020 and R194,803 million in 2021 increased by
(4,75%)R8,842 million.

e ——————
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Operating Expenditure Budget vs Actual
Amounts
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The amount spent exceeds the amount budgeted and this is mainly due to the derecognition of the landfill site as
well as raising of the provision for bad debts.

_
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(b) Percentage of Capital Budget Spent

86% of the budgeted amount was spent during 2020/21 financial year and in 2021/22 131% of the capital budget to
date was spent in the mid-year. The 8% and 6% under expenditure was on internally generated funds as 100 % of
the MIG grant was utilized during the 2 years. The Capital Expenditure increased by (R16,253 million) 22% from the
2020/21 to the 2021/22 financial year from R73,029 million to R53,776 million.

1.1.2 Financial status or risks facing the municipality

Cash flow projections were received from the Budget section for operating expenditure and
incorporated into the variance calculations i.e. operating expenditure variances are not merely
divided by 12 then multiplied by the relevant number of months. These projections are based
on past spending trends unless otherwise indicated by the relevant department.

As at December 2021, the municipality had surplus funds due to the following reasons:-

¢ Second trench of equitable share was received early in December and it is yet to be fully
spent.

e Over collection in own revenue sources, where 69% of the Annual Target had been
collected at mid-year.

¢ Linkage of expenditure trends to service delivery targets has resulted in smoothing over
of expenditure, this has resulted in better forecasting and straight line expenditure trends.

Improved monitoring of grants resulting good performance and reduction of possibility of
rollovers.

The net cash inflow or outflow for the period is the difference between the opening and
the closing balance of the municipality’s cash. Only cash flow items are considered in the
cash flow statement i.e. depreciation is excluded.

The available cash on hand as at end of December was R114.453 million and R6.386 million of
these funds ring fenced for conditional grants.

Performance Indicators Ratios are used to analyse trends and to interpret the
municipality’s financial viability, the result of which can
prevent an undesired financial position in the future.

o Liquidity ratio Liquidity ratio provides an indication of the

Emalahleni’s ability to pay its short-term debts like
suppliers within twelve months using the cash in the
bank.
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The ratio measures the municipality’s ability to pay its
short term debts in the short-term (viability of an entity).
There are two liquidity ratios: current ratio and the asset
test ratio. Both ratios focus on current assets (debtors,
bank and cash, inventory) and current liabilities (trade
and sundry, provisions, accruals). Both ratios are above
the acceptable norm. These ratios indicate the financial
viability of the institution. The ratios are above the norm
as the municipality’s current assets are greater than its
current liabilities.

As at the end of December, the Municipality reflected a
current ratio 2.11:1, while the acid test ratio indicated of
2.10:1. The current ratio is slightly on par the norm of
2:1 while the Acid Test ration is above the norm of 1:1.
These norms are the generally accepted benchmarks
used both by National Treasury and the private sector.

The ratio indicates that the Municipality has enough cash
to able to pay its debts when due. This is as a direct
consequence of the cash and investments alone balance
being R114.453 milflion, while the total current liabilities
are R68.953 million.

The cash reserves have in the past being used to fund
budget deficits as the municipality has performed poorly
its own revenue collection in order to cover operating
costs and is grant dependant.

Revenue management — Revenue management — collection rate — Amounts to

collection rate 69% of the total budget at mid-year, this has been largely
due to collection of long outstanding debts on
government properties.

Other indicators —repairs & Other indicators — repairs & maintenance and asset
maintenance and asset maintenance rate — The Municipality has a construction
maintenance rate plant & machinery as part of its high value assets,

however its functionality is a challenge. The municipality
has entered into a Service Level Agreement with
Department of Transport which assists in maintenance
of municipal & provincial roads.
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Debtors and billing This report is used to report on Council's revenue
collection rates. The debtors age analysis indicates that
72% of the total debt due is reflected within the 90+ days
category. The domestic debtor group constitutes 73% of
the total debt. The second largest class of debtor
category is Business at 10% of the total debt.

Interest of 1% is charged on accounts that are past 30
days due. The total interest levied amounts to R 31 613
825.51, this constitutes 30% of the total debt.

Trend analysis for Comparing the graphs in the financial dashboard for the
revenue recovery rate past three years i.e. 2020, 2019 and 2018 the following
similarities were noted,;

s The debt collection strategy was not
implemented resulting in low collection rates.

» The collection strides are reported to the council
structures on a quarterly basis. There has been
an improvement of collection rate which is
currently at 69%, this has been achieved through
aggressive strategies which include
disconnections for defaulting debtors.

The municipality is currently utilising short-term

Investments investment to generate much needed excess funds.
Quotations are sourced from different financial
institutions and investments are spread to manage the
risk. The balance at the end of December amounted to
R 65.031 million.

The cash disclosed here is cash that relates to
committed projects both funded internally and externally.
Council invests the cash in these investment accounts
until utilisation.

Staff Costs Employee costs represent 54% of the total operating
budget. Some of the personne! can be linked to service
delivery activities, like plant operators. Furthermore,
employee costs represent 56% of the total operating
costs for the year to date.

This is as a result of the employee costs being the
greatest operating cost. The ratio is to be monitored to
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ensure that employee costs are indicative of the level of
service that is to be delivered.

Actual employee costs are constant from month to month
(fixed) and usually only fluctuate with appointments or
resignations, while other operating costs vary from
month to month based on demand and procurement
processes.

It must however be noted that the other operating
expense line items are significantly under-spent i.e.
contracted services, bulk purchases and repairs and
maintenance, hence the ratio would be lower if the total
operating expenditure would increase. If more
expenditure had been incurred, the year to date ratio
would have been lower and in line with the budgeted
percentage.

Project expenditure 5% of internally generated project expenditure has been
spent as at the end of December 2021. The amount still
to be spent is for 2 vehicles and computer equipment
which is yet to be delivered to the municipality.

» Challenges still exist with the mSCOA financial system that is still difficult to use by the
internal users, resulting in overreliance on external service providers.

+ Non-cooperation from residential consumers, resulting in little revenue collection.
» Cash flow projections needs to be revised for operating and capital expenditure.

¢ Free basic services not being rolled out to all residents (Eskom exclusion).

1.1.3: Remedial Action taken on Audit Qutcomes of Prior Year
Emalahleni Municipality had an unqualified audit opinion for the 2020/2021 financial year.

The Municipality has put extensive effort into implementing the recommendations in respect of prior year’s findings
that were made during the previous audit. Al the audit recommendations have been actioned through an audit action
ptan where progress is regularly monitored. The detailed audit action plan forms part of the 2021 Annual Report.
Regular updates on the implementation of agreed upon actions will be given to authoritative structures of the Council.

The Annual Report of the 2021 financial year and the Oversight Report are yet to be done due to the 202072021 audit
that has not been concluded now in January 2022,

[ e e
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1.1.4: Mid-Year Performance Assessment
Municipal adjustments budgets
(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—

(a) must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during the current year;

(b) may appropriate additional revenues that have become available over and above those anticipated in the
annual budget, but only to revise or accelerate spending programs already budgeted for;

{c) may, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

{d) may authorize the utilization of projected savings in one vote towards spending under another vote;

(e) may authorise the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

() may correct any errors in the annual budget; and
() may provide for any other expenditure within a prescribed framework.
Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

"An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and
Performance Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore,
except under certain circumstances only one adjustment budget may be tabled in Council during a financial year.”

The annual budget is approved for 'Total Revenue by Source' and below is a table reflecting financial performance
for the first half of the year (July 2021 - December 2021).

[T =—_neraie———————— = ___manse = - ————seona iR S B e |
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EC136 Emalahleni {Ec) - Table C4 Monthly Budget Statement - Financial Perfformance (revenue and expenditure) - Mid-Year Assessment

2020i121 Budget Year 2021122 )
Description Ref Audited | Original | Adjusted | Monthly | Year™ | YeariD | YW | YD | Full Year
Cutcome Budget Budget actual actual budget variance ' variance| Forecast
R thousands o . ! ’ P %
Revenue By Source } a 1
Properly raiges 9893 11000; - 652 7791 5500; 2291 | 4% 11000
Service charges - eleckicity revenue 14 041 15,000 | = 1243 7674 7 500 74| 2% 15 000
Service charges - waler revenue - =} - = = = = f -
Service charges - sanitaton rev enue - - = = - - -1 -
Service charges - refuse revenue 9570 5000 - 875 5220 2 500 27201 109% 5 000
Rental of faciliies and equipment 208 544 - 30 u3 272 i 2% 544
Inkerest earned - exlemal invesiments 2214 4000 - 232 1757 2000 (243 12% 4 000
Inerest earned - outstanding deblors 5 266 3130 - 540 3120 1565 15551 9% 3130
Dividends received - - - = = - - -
Fines, penalties and forkits 1032 150 K 3 78 75 3 4% 150
Licences and permits 143% 4010 - 53 705 20050 (1300)] -B5% 4010
Agency services 1712 1528 - 169 1212 785 M7 58% 1529
Transkers and subsidies 165 248 145 852 - 43495 104 249 106203 ) (1954)] -2% 145 852
Oher revenue 1 865 Ki[] - 4 244 158 861 55% 316
Gains = = = L= = £z ] BRSO =
Total Revenue (exciuding capital transfers and 212545 190532 . 47286 | 132395| 128543| 3852] 3% | 190532
contributions) o .
Expenditure By Tvpe |
Employ ee relaled costs 86420 95 936 - 8439 | 43925 47968 | (4043)| -8% 95 936
Remuneration of councillors 13239 13 600 - 1118 57399 6800 (1001)] -15% 13 600
Debt impairment B 324 3000 - - - 1500 | (15000 -100% 3000
Depreciation & asset impairment MU0 20 000 - 1271 8144 10000 (1856) -19% 20000
Finance charges 1366 60 - - 1 30 {29)] 96% 60
Bulk purchases - eleckicity 13185 12 000 - 397 8655 6 000 2655 | 44% 12 000
Invenlory consumed kK] 5893 - 185 a9 2M6| (1955)) -66% 5893
Contracied senvices 16 245 9883 - 2034 8052 4942 3110 63% 9883
Transfers and subsidies M9 901 - 130 1 451 (3200 -T1% 901
Other expenditre 23 263 26 522 - 2 606 11965 1321 (12 -10% 26 522
Losses 276 - - - - - - -
Total Expenditure 200717 187795 - 16479| 87664 |  93B9B: (52M)] 7% 187 795
Surplus/(Deficit) 11828 273 = 17 44731 3645 | 10085 ] 27136
Translkers and subsidies - capital (monetary allocations) i
{Naional / Provincial and Districl) 62 872 52951 | = = 13113 HIM | 112 163) ) 52 154
Transters and subsidies - capital (monetary allocations)
{Nasonal / Provincial Deparimental Agencies,
Househotds, Non-profit instituions, Private Enlerprises,
Public Corporaions, Higher Educational Institificns} = - - = = - -
Transters and subsidies - capital {in-kind - all) - - - L - - - - -
SurplusHDeficit) after capital transfers & 746% 55 687 -1 aw 57 845 59922 if 55 687
contributions ] R st=-
Tax ation - - o | B = = = - -
Surplusi{Deficit) after taxation 74600 55 687 - | ] s7ees 59922 55 687
Attibulable o minories - - - -J_. = | - -
Surplusi{Deficit) attributable to munlcipality T4 699 55 687 - Hu7 57 845 55922 55 687
Share of suplus/ (deficity of associale - - = = = - ] : -
Surplus/ (Deficit) for the year 74 699 55 687 il | n17 57 845 50922 ; i 55 687
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OPERATING REVENUE

Revenue achieved to date including operating transfers is 3% (R3,852 million) above the year-to-date budget.
When operating transfers are excluded, revenue achieved is 4,5% (R5,806 million) above the year to date budget.

The over-performance is mainly due to good performance of Property rates and refuse revenue, interest on debtors
and agency fees should be adjusted upward due to significant over-collection of 49% and 109%,99% and 58%

respectively.

The total revenue as at end of December for billed services amounts to R13,308 million which is in line with the
billed amounts R 19,197 million. The amount collected amounts to R 13,308 million which represents a collection

rate of 69,33%, see below.

SERVICE | BILLING COLLECTION COLLECTION %
Rates R8553689,44 |- R5821907,60 68,06%
Refuse R 753650087 |- R805066,82 10,68%
Electricity R2766869,17 |- R6601417,75 238,59%
Rental R 339 595,24 - R 79830,50 23,51%
TOTAL R 19196 654,72 | - R13 308 222,67 69,33%

The overall collection rate including all revenue streams is currently at 69,33% as at end of December 2021. The
overall collection rate excludes the transfers and subsidy as this would distort the actual collection due to Grants
being statutory receipts and do not require any collection effort from the Municipality. Please see the overall

collection rate breakdown below.

SERVICE BILLING COLLECTION | COLLECTION %
Rates R8553689,44] RS 82190760 68,06%
Refuse R7 536 500,87 R805 066,82 10,68%
Electricity R2 766 869,17 R6601417,75 238,59%
Rental R339 595,24 R79 830,50| 23,51%
TOTAL R19 196 654,72] R13 308 222,67 69,33%
Other Revenue : R& 568 000 R7 116000 108%
Interest -external investments R2 000 000 R1757 000 88%
Intereest-outstanding debtors R1 565 000 R3 120000 199%
Fines,penalties and forfeits R75 000 R78 000 104%
Licences ad permits R2 005 000 R705 000 35%
Agency services R765 000 R1212 000 158%
Other Revenue R158 000 R244 000 155%
TOTAL R25 764 654,72 R20424 222,67 79,27%
e —
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

A full year forecast based on the current trends (assuming performance of first semester remains the same)
indicates that the municipality will end the year with an over-performance of revenue by at least R8 million.

Property rates and refuse revenue, interest on debtors and agency fees should be adjusted upward due to

significant over-collection of 49% and 109%,99% and 58% respectively.

It would be advisable to adjust Property rates and Service Charges in line with the current collection rates so to not
give an unrealistic expectation of revenue where in actual fact that amount would not be collected.

Licence fees and interest on Investments, should be considered for a downward adjustment due to under-collection
of 65% and 12% respectively and all other incomes be kept the same in order to bring the budget in line with

current trends, (C4).

OPERATING EXPENDITURE

Expenditure By Type
Employee related costs 85420 95936 8439 43925 470681 (4043 -B% 95 936
Remuneraton of councillors 13 239 13 600 1119 5799 6800 (1001)i -15% 13 600
Debt im pamnent 834 3000 - - 1500 (15000 -100% 3000
Depreciation & asset impaiment 34 340 20 000 1274 8 144 10000 (18%6) -19% 20 000
Finance charges 1 366 60 - 1 30 (29)] -96% 60
Bulk purchases - electricity 13 185 12000 397 8655 6 000 2655 44% 12 000
Inventory consumed 3710 5893 185 991 29461¢ (19595); -66% 5893
Contracted services 16 245 9883 2034 8052 4942 3IN0E 6% 9883
Transfers and subsidies 39 901 130 13 451 (320} -71% 91
Other ex penditure 23263 26522 2606 11965 13261 (i296) -10% 26 522
Losses 276 - - - - - -

Total Expenditure 200 717 187 795 161719 87 664 93898 (62); -7% 187 795

Operating expenditure incurred is 7%(R6,234 million) below the year-to-date budget. All expenditures are under
spent at this stage except for Contracted Services which is 63% (R3,110 million) overspent (Mostly increase in legal
costs and security costs), bulk purchases are 44% (R2,655 million) overspent and Other (general) expenditure

which is 28% overspent.

Debt impairment, finance charges and inventory consumed contributed the most in the under expenditures with
100%, 96% and 66%, respectively. This is due to finance charges are calculated at year end, these expenses also
contributed to the overall underspending {saving).

The Budget consumption report generated as at 31 December 2021 suggest that there are certain votes within
Directorates that have been under budgeted for, i.e. security costs, fuel, telephone, fleet Maintenance, audit fees
and legal costs. An adjustment of budget for votes within a Directorate should be undertaken to ensure that no

unauthorized expenditure is incurred.

Financial computations exercise will be done on Debt impairment and Depreciation to determine the

appropriateness of the current budgeted amounts, so an adjustment can be made should there be a need to avoid

unauthorized expenditure on these votes.

MFMA SECTION 72 REPORT
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

It is important to note that due to the expected downward adjustment of Revenue there will be no budget to fund
any increases in expenditure and Directorates will need to assist by decreasing some of the existing expenditure
budgets.

CAPITAL EXPENDITURE

EC136 Emalahleni {(Ec) - Table C5 Monthiy Budget Statemant - Capital Expenditurs { pal vota, funstl 1 cl ification and funding} - A+ Mid-Yaear
Assesamant

Vote Descripyon Rat 2820/ Budget Year 1021722
Audlited Originsl Adjueted Manihly YaarTO YaarTD " Full Yaar
Outcems | Budget Sudget sctuat actust budge | 1TD Yorlanua D varlanis|

kS

R thowsand

Capltel sxpenditure - Municlos Yote
Expeniditure of muftl-vear conital soorooristion !
Vouu 1 - Ell:ul‘l-vn and councll = - - - - = = -
1.1 [Namea ol sub-volm| g
Vote I . Corporate Services 8 k] - (1) (7] 155 15sy A% o0
2 1. (Name of sub-vom]|
Vote 3 - Budget and Trassury 2% 40 - 48 {83 Bl -
3 1 - [Name of sub-vol]
Vote 4 - PEOTA - - - - o
41 - [Neme ol sub-vole]
Vote 5§ - Com munity Services and Soclal Servicas 18174 12T - L 2120 3583 i3 414 Al 121
51 - [Ne=a of sub-u oie|
Wole &+ Infrastructurs Devalopmant and Human Settlemant 8 842 41974 - 2788 20 748 13 420 Fxm B 41974
6 1 - [Namo of aub-vom)
vola T ¥ & SOCIAL - - - N
7.1 |Name of avb-volm]
Vots § - [NAME OF VOTE 8] = = - £ L
8 1 - [Name of sub-vom]
Vota § - [NAME OF VOTE 9] - - - - = At
9 1 - [Name of sub-vol]
Vote 10 + [NAME OF VOTE 10] - - - - - i i
10 1 - [Name of 3ub-vow)
Vote 11 - [NAME OF VOTE 11) - - - =
111 [Nams o sub-volr]
Vote 12 - [NAME OF VOTE 12) - - = - pCY
12 1 - [Name o sub-v o]
Voia 13 - [NAME OF VOTE 13) - - - - L
13 1 - |[Namw o aub-vols]
Vola 14 . [NMAME OF VOTE 14] - - - - - - =
14 1 - [Name of sib-vom]
Vote 15 . [NAME OF VOTE 15] - - - =
15 1 [Name of 3ub.v o) =
Total multl-yaar capital axpenditure 23 144 55078 =] 3217 22 98) 18173 3 ma 20% 55 078
Seoital sxpenditure - Municipsl Yoly
Sxpenditue of sinala-vasr capital spprooristion | 1
Vote 1 - Executive and council - - - - - - =
11 - |[Name of sub-uaie]
Vels 2 - Corporma Sarvices T2 - - - - - = =
2 b [Name of sub-vow]
Vole 3 - Budget and Treasury 1513 1000 - - - 0o {500} 100% 1 069
3 1. (Nama of aub-vols)
Vots 4 - FEDTA - - - - - - -
4 1 - [Name of sub-vole]
Vota 3 - Community Services and Soclal Services 1204 300 - 258 58 u 208 415% R
51 - [Name of sub-vom]
Vote & - Infrasiructurs Developmant and Human Settlement 1B 848 0 - = 2 840 L] 2 Pam E370% 400
6 1 [Name of sub-vom)
Voia 7 - COMMURITY & 3QOCIAL SERVICES = - - - - - - -
7.1 - [Nama of sub-vois]
Vola 8 - [NAME OF VOTE &) - - - - - - -
B 1 - [Name ol sub-vom|
Vats @ - [NAME OF VOTE 9] - - - - - =
9 1 - [Nama of sub-vok]
Vote 10 - [NAME OF VOTE 10) - - - - - - - =
10 1 - fName of sub-vom| g
Vote 11 - (NAME OF VOTE 11} = = - - - - - &
11.1- [Name of sub-vol|
Vole 12 - [NAME OF vOTE 12) - = - = - = -
12 1 - [Name of sub-vaml]
vote 13 - [NAME OF VOTE 13] - - - = - - e
13 1 - [Name of sub-vois]
Vote 14 - [NANE OF VOTE 14] - - - = — = - —
14 1 - [Name of sub-vom]
Vots 13 - [NAME OF VOTE 15] - = = = e 2 : -

15.4 - |Nams of sub-voim)

Totsl singls-y caplial expend 22 102 1 700 = asa 3198 15 2448 [ 1 700

Toial Capitsl Expsnditure 45 248 a8 778 - 3 474 26 181 1% 923 & 230 L] 34 T

MFMA SECTION 72 REPORT Page 16



MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Table C5 below reflects the capital expenditure for the mid-year of the 2021/2022 financial year by “municipal vote”.
The capital expenditure at the end of the mid-year of 2021/2022 is R26,161 million which results to an expenditure
of R17,271 million for the quarter with a variance of 214% compared to the quarter 02 projection of R8,062 miilion.
This expenditure for the mid-year has assisted the municipality to caich up of capital expenditure which started off

slowly in the first quarter.

Also, to be noted is the fact that there is a high possibitity of downward adjustment of Revenue meaning there will
be even lesser revenue and that lives no room for any additional capital expenditure that would need to be financed

by internal funding.

MIG (MUNICIPAL INFRASTRUCTURE GRANTS)

- The capital expenditure funded from National grant funding amounted to R17,279 million compared to
the projected budget for the quarter of R7,735 million, resulting in a 123% (R 9.544 million) over

performance.

- The capital expenditure funded from internally generated funding amounted to R68 723 compared to the
projected year to date budget of R906 000, resulting in a 92.5% (R837 277) under performance. Even
though the actual expenditure is low R1.380 million has already been committed and is expected to be
spent during the third quarter. This amount pertains to 2 motor vehicles for corporate services

(R1 million}, Electricity vehicle (R250 000), construction of tender box for BTO (R 80 000) and a refuse
collection truck (R 500 000).

- This would mean the budget will now need to be corrected and adjusted fo be in line with the revised

capital implementation plan and thus this necessitates an adjustment budget.

- The Paving of Mavuya project needs to be added to the MIG budget via an adjustment budget.

P EXPENDITURE REPORT DERIVED FROM APPROVED PIP (JULY 2021)

| Name of Municipality |
WIS FemID | National Regirieation Project Tila Ragistered MIG | dorerd Amont | Varietion Order | Mew Award Sedngs  |Paaned Expenditre | Totol plonned
Number (s on the A16- Funds Anount tudget for FY | epedire
uin MI& for

306786 RIECT16850/20/22 Poving of Zakhele Locetion Phase2 Ward 4 R11 41320000 | R 9567 505,13 | R 1 452 $43,17 | R11 020 148 30 |R 33 1L 70 |n29 1779 R 17TH0
306867 |RIECII6467!20I22 Pavingof Sinckho Lacabon R11 413 250,00 | RL0 055 668,63 | R1 16532293 | R1L 22099156 (R 192 290 44 |I.'52 443,96 RG2 44396
315968 lCSIEClSBiIIlSIZl Cenetery Development Indwe (Werd 17) RY 780 000.00 |R 3 533 985,58 R 362398536 |R 146 014 44 ‘l!l. 100 000,00 RB00 93416
306422 R/ECTIBB99/19/22 Paving of Mavuya R13 963 937,11 | R 9 016 556,04 | R4 947 352,30 | R13 963 908,34 | R 2,17 |1l! 300 09,00 R306 843 32
316059 CS/EC/15830/19/20  |Construchon of DDX Spors Field Phase 2 ROZI3IE |R 72875025 R R 73207025 |k 1890 633,35 IR‘F 372 739,06 RG 457 454 31
300415 CSIECHE34/18/19 Rehobxktation of Endwe Sports Field Phaze | ’ R R - IRJDO 000,00 R300 000,00
339330 EC2019/20/11139 Ingmp Access Raod ot Naoka Village (Ward 17) | R 8 400 000,00 [ R 7 467 585,78 | & R 74759570 | R 93240422 |II.ZI 000,00 f28.00000
139678 RIECI16985/ 20422 |Dlwm Access Road (Werd5, 6 and 7) R11 34000000 |R 718485691 R T1B8 49591 | R10 621 503,10 Ill.l TN, TS R2 559 554 85
340593 RIEC/T439/20/22 Gedkme AccessRood (Ward 13) R11 339 999,99 | R10 291 404 5¢ | & R10 295 404,54 | R 1 048 595,45 |RI‘ 199 096,36 RI7L 543,18
340457 |riecnssseszosez Wisile Access Rood ot Uninlonga (Ward 14) RI1T42000000 [R T AUTE R T30 434,78 | RLL 639 565,22 |R3 845 801,97 R3088 54167
356871 Public Toilets - Cacod R 3 800 000,00 R - [ & 3 800 000,00 ll!l 800 000,00 R1409 65697

N/A NfA FMU 5% 1 763 750,00 1763 750,00 | R < |R1TEITH,0 R - lRl 763 190,00 R46 301 69
R94 073 650,71| RGO 574 147 62| RT 545 318,40| R68 139 466,02 R29 714 134,69]_ R35 273 000,00 k14 830 4596

e
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Employee Costs have possibly been slightly over budgeted and require scrutiny of possible savings and appropriate
downward adjustment where necessary.

All underspent Capital Projects need to be evaluated and progress compared to their business plans and
procurement plans to determine whether an adjustment in budget is necessary.

Management will need to decide whether any of the internally funded projects will be sustainable and economically
viable to be funded by own funds.

NG

Honorable. Clir N. Koni
MAYOR
DATE: 25 JANUARY 2022
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021
Section 2 -Resolutions
Resolutions
If the mid-year review is tabled to the Mayor by the Accounting Officer resolfutions dealing with at least the
following matters must be prepared and presented as part of the documentation, as may be relevant-

(a) noting the mid-year budget and performance assessment refetred to in section 72 of the Act; (d ) noting the in-
year reports of any municipal entities

(b) noting the monthly budget statement and any supporting documents;

(c) noting the quarterly report on the implementation of the budgetand the financial affairs for the municipality referred
to in section 52(d) of the Act:

MID-YEAR BUDGET AND PERFORMANCE REPORT

This is the resolution that will be presented to Council when the Mid-Year Budget and Performance Assessment is
tabled:

RECOMMENDATION:

That the Mayor takes cognizance of the 2021/2022 Mid-Year Budget and Performance Assessment as tabled in terms
of Section 54 of the Municipal Finance Management Act

That a revised budget for 2021/2022 financial year be submitted to Council to accommodate all new allocations and
any other adjustments as raised on the report that will affect the budget as well as the Service Delivery Budget and
Implementation Plan,

e - T ——
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Section 3 -Executive Summary

Executive Summary

The execufive summary of the mid-year budget and performance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations (as per the
prescribed formats)

It must be noted that in all instances where the tables contained within this report include the audited outcomes for
2018/19 that these results are based on the audited annual financial statements that were audited by the Auditor
General in accordance with Section 126 (3) of the Municipal Finance Management Act.

FINANCIAL

(a) Operating Revenue

EC136 Emaltahleni (Ec} - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Mid-Year Assessment
2020/21 Budget Year 2029/22
Description Ref] Audited Original Adjusted Monthly YearTD YearTD Y10 YD Full Year
Dutcome Budget Budget actual actual budget [ variance i varianca | Forecast
HR thousands %
Revenue 8y Source
Property rakes 98%3 11000 - 652 79 5500 2291 4% 11 000
Service charges - eleckicity revenue 14 044 15 000 - 1243 7674 7500 174 2% 15 000
Service charges - waker revenue - - - - - - - -
Service charges - sanitaion revenue - - - - - - - -
Service charges - reluse revenue 9570 5000 - 875 5220 2 500 2720 | 10%% 5000
Rental of facilifes and equipment 208 544 - kIl M3 2 7} 2% 544
Inirest eamed - external invesiments 2274 4 000 - 232 1757 2000 {243 1% 4000
Inerest eamed - outstanding debirs 5 266 3130 - 540 3120 1 565 1555 | 99% 3130
Dividends received - - - - - - - -
Fines, penalies and forfeits 1032 150 - 3 78 75 31 4% 150
Licences and permits 1436 4010 - 53 705 2005 | (1300)) -65% 4010
Agency senvices 112 154 - 169 1212 765 47 58% 1529
Translers and subsidies 165 248 145 852 - 43 495 104 249 62031 (1954} -2% 145 852
Other revenue 1865 36 - 4 244 158 86| 5% 316
Gains - - - - - - - -
Total Revenue (excluding capital transfers and 212 545 190 532 - 47 296 132 395 128 543 jas52 3% 190 532
contributions)

(See Table C4 above for details on the Operating Revenue information})
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

REVENUE BY SOURCE
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(See Table C4 for details on the Operating Revenue information)

Revenue achieved to date including operating transfers is 3% (R3,852 million) above the year-to-date budget This
is mainly due to the transfer grants amount of R1104,249 million received at this time. However, when operating
transfers are excluded, revenue achieved is 26% (5806 million) above the year to date budget.

The over-performance is mainly caused by the better than expected performance of the following revenue streams
when compared to their budgeted amounts, Refuse over-performed by 109% (R2,720 million), interest on debtors
over-performed by 99%(R1,555 million),Rates revenue over-performed by R2,291 million (42% ).
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

(b) Operating Expenditure

Expenditure By Type
Employ ee refaled costs 86 420 95936 - 8439 43925 47068 | (4043)F 8% 95 936
Remuneralion of councillors 13239 13600 - 1119 5799 6800 ({1004)} -15% 13 600
Debt impairment B34 3000 - - - 1500 (1500)] -100% 3000
Depreciabon & asset impaiment 34 340 20000 - 1271 8144 10000 | (1856); -19% 20 000
Firance charges 1 366 60 - - 1 30 (29} -96% 60
Bulk purchases - efeciricity 13185 12000 - 397 8655 6000| 2655) 44% 12 000
Inweniory consumed arno 5893 - 185 991 20461 (1955)} -B6% 5893
Contracled services 16 245 9883 - 2034 8052 49421 3110} 63% 9883
Trarsfers and subsidies 349 901 - 130 131 451 (3200 1% 901
Other ex penditure 23263 2 522 - 2 806 11965 13261 {1296)} -40% 26522
Losses . 276 - - - - - - -
Total Expenditure 200 117 187 795 - 16178 87 564 $3898( (G234 -T% 187 795
Expenditure byType
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Expenditure by Type
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All expenditures are under spent at this stage except for Bulk purchases (44%) over-spent, contracted Services
which is 63% overspent. These are an indication of a possible underbudgeting and should scrutinized to ensure
sufficient budget has been provided.

Debt impairment, finance charges and inventory consumed contributed the most in the under expenditures with
100%, 96% and 66%, respectively. This is due to finance charges are calculated at year end, these expenses also
contributed to the overall underspending (saving)
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

( ¢ ) Capital Expenditure

£C118 Ematahiani{Ee] - Table C3 Monthly Budget Statement - Capital Expenditeis { icipal vote, fu & tclassification and funding) - A - Mid-Vear
Asssssment

wais Deseription rat 20021 Budget Yem 202V22
Audimd Criginai Adjustna Monthly YeMTD YeNTO Full Yeur

ouloms Budget Buagst actual actual budgat TTD vilance | IO varlancel o scam

Capitat expanditure - Municipal vote
Expansinure of muls: v capita appropdation 1
Vots 4 - Bxsculive and sound = = = =
1 - MM S OF SUD-vCm]
Vots 2 - COCporats Services 300 - % £ 1=
2.7 - NI OF Ut veR]
Vote J - Budget and Treasury 2 =® - - - "
3.7 - ST OF SUD-vOu|
Voie 4 - PEDTA - - = = - =
4.1 - [Name of sub-vom|
Vein § - Community Servicss ano Sod 2 Sarvices 1% T 218 - »o 213 5 3
3.1 - [HIMEOF SuD-vOw]
Vol -
&1 - [Name of $ub-vou] -
vois 7 - COMMUNITY & SOC AL SERVICES - - - - - - -
7.0 - (NI of Sut-ve]
Vot § - [NAME OF YOTE 8] - = - =
3.1 - [Nam e of sub-vois}
voin 9 - (NAME OF YOTE 5] = - e B -
# 1 - [Name of Su0-vom)
VoW 10 - [NAME OF VOTE 10] = - - =
10 1 » [Name of S0 o]
VoW 11 - [NAME OF VOTB 11} - = - - -
11 1« Mame of s U out
Vate 12 - [NAME OF VOTE 137] - - = = -
121 - [Name of ibvou]
Vol 13 - [NAME OF VOTE 13) - - = - = = =
18.1 - (Nome of su-vom]
Vol 14 - [NAME OF VOTE 4 - - - = 4 .
14.1 + (Name of sy om
Vol 15 - [NAME OF VOTE 18] - - = = - =
18,1 - (NI e OF by o
Tolal multiyear caphtal xpemoi 23 144 554 - ant F-3 0] 19 173
Capitat axpenciure - MuUnicinal Yo
Expenditee of i cagital fati ont '
Vot 1 - Execulive 3nd coundl - - - -
1 - [Name of sub-vou|
Vois 1 - Corporats Services s - - - -
21 - Name of suc-vom]
Vow J - Budget ana Treasury 1518 1000 - = = oo
31 - [Name of sut-vom]
Vou 4 - PEDTA - - = L =
4.1 - [NIME OF Subevou]
Vois § - Community Sirvicts 30 BOE Iervices 1204 30 - 258 298 sa
5.7 + [Name of so-vomt
Vo § - infriasyuciure Development and Human SeRiem et 18 $88 a0 - - 2 840 0
6.1 4 [Nama of Jut-von)
Vois 7 - COMMUNITY & SOCUL SERVICES - - - - = - =
T 1 - (NS OF SuD-vOm] -
Vo 8 - (NAME OF VOTE ] = = = = = B =
8.1 - (NI Of SUD-VOR]
Vo § - [NAME OF VOTE 9] - - - - - = =
91 - [Name of sub-voos]
voln 10 - [NAME OF VOTE 19] - - - - = i =
101 - (Name of subvom| -
Vois 11 - (MAKE OF VOTE 11] - - - - - - = =

-0 % -"w

A% 12723

l:éllr'.glgll

and Human Setthasani 2 41974 - 218 o Tab (2 X -1 TR L] 43974

TS I BRI

g
§
&

|§|§|1|':§||||
E
¥

11 - [Hame of suc-vou|
Vouw 12 - {NAME OF VOTE 13} - - - - - -
121 - [Nam# of ub-vrom)
Vois 13 - [HAME OF VOFE 13 - - - - - -
13.1 - [Name of sub-vom] -
Voim 14 - [HAME OF VOTE 14) - - - - - -
14 1 - [Hame of sup-vom =
Voie 15 - [HAME OF VOTE 15) - - - - - - - -
15 1« {Home of suD-vone] i
Total singie-year c4pits sxpendils o 22 w2 1700 - 2358 318 730 2488 L] 1700

Yota Capital Expenditurs AS Jud 4778 = 3 &T4 F. R0 19 933 [¥F:7] ] S8 716

Table C5 above reflects the capital expenditure for the mid-year of the 2021/2022 financial year by “municipal vote”,
The capital expenditure at the end of the mid-year of 2021/2022 is R26,161 million which results o an expenditure
of R17,271 miillion for the quarter with a variance of 214% compared to the quarter 02 projection of R8,062 million.
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

This expenditure for the mid-year has assisted the municipality to catch up of capital expenditure which started off
slowly in the first quarter.

Also, to be noted is the fact that there is a high possibility of downward adjustment of Revenue meaning there will
be even lesser revenue and that lives no room for any additional capital expenditure that would need to be financed
by internal funding.

MIG (MUNICIPAL INFRASTRUCTURE GRANTS}

- The capital expenditure funded from National grant funding amounted to R17,279 million compared to
the projected budget for the quarter of R7,735 million, resulting in a 123% (R 9.544 million) over
performance.

- The capital expenditure funded from internally generated funding amounted to R68 723 compared to the
projected budget for the quarter of 906 000, resulting in a 92.5% (R837 277) under performance. Even
though the actual expenditure is low R1.380 million has already been committed and is expected to be
spent during the third quarter. This amount pertains to 2 motor vehicles for corporate services (R1
million}), Electricity vehicle (R250 000), construction of tender box for BTO (R 80 000) and a refuse
collection truck (R 500 000).

This would mean the budget will now need to be corrected and adjusted to be in line with the revised capital
implementation plan and thus this necessitates an adjustment budget.

Below is the performance of all the MIG projects to be considered in comparison to the business plan.

PR EXPENBITURE REPORT DERIVED FROM APPROVED FTP {JULY 2021)

Name of Musnicipakty
Preeet Thie Regitarsd W15 | Ancrd dwent | Yorict Order | e derd Seingt Kared H- g2 -2t oa-tl Nor-21 bec-ti | Tond phamed
Finds Aot Expendire cpudioe i
Dot for FY MG fer
Puring of Zatheicoccionaz Wordd | 10 413 200,00 [R 9 567 505,13 | 1 452 64317 | R0 2014030 [ B 399 14170 [few 197,50 [ 00| R0 w9 11790
Poving of Sk Lacion RO 413 250,00 | R10 085 456,63 (R 165 322,99 | R11 220 991,56 [ 192 90,44 [o82 443,96 8026 w00 eo0| 2 4396
Comtey Derebpmert Ibne (Wed1T) [ R 780000.00 {R 3633 988.5% RO363 9055 [0 144 01444 [ J00 60000 woo|  wsms  eemon| RED93416
o of Havra R13 963 93700 (R 9006 B30 [ RA 97 3.0 [Raseoonsd [R 2077 [0 o 0000 o oz 00| AT T
ontruchionad DOX SprtFicklPae 2 | R §219383.60 (R 7328 150,25 | 8 - r7eamaastn s906313 [wr 3w R0 R0} wpo|  mormee|  eurens|  essasemr]  waensaral] me4sTSAN
Rehchions Inue SporsFckPrze b | R - R [ -+ |raoo sot,00 w00} w000 o0 R00000.00
 irginja Access Rocdat Mok Vidlage (Ward & 8400 000,00 | R 746759578 | BRI T % p0f wpef w| 800000
Vs AccessRoad Word$ band) | R11 340 00001 [ R 71849691 R 71849691 | R10 621 503,10 RO T4 190.75 |  etesu 7| ol aMEIE| RN RMITHI|  MOested] MSHSEES
{Fodme Aesess R (Werd 13) R11 339 99999 [ R0 291 40454 | - | Ran a9t 40 50 [ R0 0 59505 AT 306 085,36 | has4 22188 oo anms|  meom] missennp| mases] mnsup
Wiale Access oo ot Unbbrgo [Word 4} | 12420 00.00 [R 73043478 R 73043470 | 11 649 545,22 {f) 68 601,97 00| w0 rsoo0m| 02620600 RI0LB 54167
Atk Talkts - Gy B 3 806 00000 [ - | 3400 000,00 [ma 00 000,00 wo| 00| w00 %0 H303[ Q1409 45697
PUUSY EETIECETID - |eimsmom|e - mmen | enasnm]  enawmm]  umase|  msewss| el 45 31168
R4 073 650,71 R0 574 147,62 BT 565 310.490) RS0 139 466,02] 29 714 104,69]035 275 000,00] k1 185 629,12 Rs6o an,30| R0 48 703,00( 2 467136 82] RO 0N 167 45) 3 32 053 90 R14 250 459 51
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Section 4-In Year Budget Tables
4.1 Monthly Budget Statement
In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables in the First Attachment to this Schedule, namely-

(a) Table C1s71 Monthly Budget Statement

(b) Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and
expenditure)

(d) Table C4 Monthly Budget Statement- (revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

()  Table C6 Monthly Budget Statement-Financial Position
(i  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the ' Schedule
Monthly Budget Statement’
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

4.1.1 Table C1: S71 Monthly Budget Statement Summary

EC136 Emalahleni {Ec) - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

202011 Budget Year 2021/22
Description Audited Origlnal Adjusted Monthly YearTD YearTD hil YiD Full Year
Outcome Budget Budgst actual actual budget | variance { variance | Forecast
R thousands %
Financial Performance
Properly raies 4893 11 000 - 552 7790 5500 2291 42% 11 000
Service charges 23611 20000 - 2118 12 8%4 10 000 2894 2% 20 000
Investmenl revenue 2274 4 000 - 232 1757 2000 (243) 12% 4000
Transfers and subsidies 165 248 145 852 - 43 495 104 249 106203 (1954) -2% 145 852
Cther own revenue 11519 9680 - 799 5703 4840 863 18% 9 680
Total Revenue {excluding capital transfers 212 545 190 532 - 47 296 132 305 128543 | 3052 ™| 190532
and contributions)
Employ ea costs 86 420 95 936 - 5439 43925 479681 (4043} 8% 95 936
Remuneration of Councillors 13239 13 600 - 1119 5799 6800 (1001} -15% 13 600
Depraciaton & assel impairment 34 340 20 000 - 1271 8144 Wooo | {1 856) A% 20 600
Finance charges 1 366 60 - - 1 0 {20) -96% 4]
Invenlory consumed and bulk purchases 16 895 17 893 - 582 9647 8946 700 8% 17 893
Transfers and subsidies 349 il - 130 13 451 (320 1% 90
Other ex penditure 48 108 39 405 - 4 639 20017 14 703 314 2% 39 405
Total Expenditure 200 717 187 795 - 16 179 87 664 93 898 6 2M) % 187 195
Surplusf(Deficit) 11 828 273% - 17 44 131 34 646 10 086 20% 2736
Transfers and subsidies - capital (monetary 62 872 52 951 - - 13113 25276 #H -48% 52 951
albocations) {National / Provincial and Distict it
Transfers and subsidies - capita! (monetary
allocabons) (National / Provincial Departmental
Agencios, Households, Non-profit Institutions,
Private Enterprises, Public Corporabons, Higher
Educational Institubons) & Transfers and
subsidies - capital {in-kind - all} - - - - - - - _
Surplus/(Deficit} after capital transfers & 74 699 §5 687 - Hur 57 845 59 922 {2077) -3% 55 687
contributions
Share of surplus/! (dedcil) of associake - - - - - - - -
Surplus/ {Deficit) for the year 74 699 85 687 - 3117 57 845 59922 2077) -3% 55 687
Capital expenditure & funds soyrces
Capital expenditure 45 246 56 776 - 3414 26 161 19 923 6238 % 56 776
Capital ransfers recognised 43178 53151 - 3406 25 076 1811 7 966 44% 53151
Borgwing o S S o = S = =
Infernally generated funds 2 068 3625 - 69 84 1813 (1728) -95% 3625
Total sources of capital funds 45 246 56 776 - 3474 26 164 19 923 6238 H% 56 776
Einancial position
Total current assets 82 080 59 500 - 147 770 c 59 500
Total non curent assets 529 418 429 550 - 485753 429 550
Total currant liabiliies 42 574 (22572 - 68 815 [222 572)
Tota! non current liabilites 28 967 11 500 - 28 983 11 500
Community wealth/Equity 405 383 373 004 - 477 815 3713004
Cash fows
Net cash from (used) operating 2012 224933 - 39 552 91 056 12078 | (78979) -554% 22933
Net cash from (used) inveslng - {56 776) - (3947 (28 308) (28 388) (81) % (56 776}
Net cash kom {used) financing S S S {4) (1) {0 EARE o {0}
Cashicash equivalents at the month/year end T803 (16 315) - - (1 114} 1219 2333 191% (97 6594)
Debtors & creditors analysis 0-30 Days | 34-60 Days | 6190 Days |91.920 Days | 121-150 Dys | 151-180 Dys “: :r"" Over i¥r] Total
[v] rs Age Analysi
Tolal By Income Source 2308 2232 2195 2413 4 586 1573 16657 93512 110484
Creditors Age Analysls
Total Credilors 3408 1523 6 1 - - ] 0 4939
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4.1.2 Table C2: $71 Monthly Budget Statement -Financial Performance (standard
classification)

This 1able reflects the operating budget (Financial Performance} in the standard classifications which are the Government
Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the compilation of national and
international accounts for comparison purposes, regardless of the unique organizational structures used by the different
institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental Services
and lastly the Trading Services
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EC136 Emalahleni (Ec) - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted | Monthly YearTD YearTD YiD YTO Full Year
Outcome Budget Budget actual actual budget |variance | variance; Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 195 487 155 368 - 44134 112175 111 443 732 1% 155 368
Executive and council 8011 7554 - 2145 4958 5 866 (908); -15% 7554
Finance and administration 187 476 147 814 - 41 989 107 217 105 577 1641 % 147 814
Intzmal audil - - - = - - - -
Community and public safety 2628 4643 - 138 1122 2322 (1199)F -52% 4643
Community and sociat services 1069 4025 - 93 693 2013 (1319)f -66% 4025
Spart and recreation - - - - - - - -
Public safely 342 614 - 37 429 307 122 40% 614
Housing 1217 4 - - - 2 {2)F -100% 4
Health - - - - - - - -
Economic and environmental services 45 469 37429 - 480 9375 9 668 (293 -3% T4
Planning and development 43 496 3748 - 480 9375 9668 (293§ 3% 37429
Road yansport 1973 - - - - - - -
Environmental profecion - - - - - - - -
Trading services 30 256 40 440 - 247t 22074 275861 (5541} -20% 40 440
Energy sources 17 488 35340 - 1282 15090 25036 F (9946)] -40% 35 340
Waler managemant - - - - - - - -
Waske waler managemenl - - - - - - . =
Waske management 12 768 5100 - 1189 6984 2550 444 | 174% 5100
Other 4 1577 5602 - 82 762 2801 F (2039)) 1A% 5 602
Total Revenue - Functional 2 215417 243 483 - 47 296 145 508 153820 @311)] -5% 243 483
Expenditure - Functional
Governance and administration 117 037 92 794 - 8 846 42 467 46397 ) (3930 -8% 92 794
Execulive and council 29 204 25 296 - 2040 12 747 12 648 99 1% 25 296
Finance and adrinistration 86902 657 - 6739 29 262 32858 | (3598)) -11% 65 717
Internal audit 931 1781 - 67 458 891 (433 49% 1781
Community and public safety 16 397 35 262 - 2554 10 032 17 631 {7 599)F 43% 35 262
Communily and social services 11057 23 455 - 1806 6 842 17271 (4885} -42% 23 455
Sport and recreaton 1857 4574 - 402 1282 22871 (100%)] -44% 4574
Public safety 2130 2474 - 230 1211 1237 (25)] -2% 2474
Housing 1353 4759 - 116 697 2380 | (1683) -T% 4759
Heailth - - - - - - -
Economic and environmental services 34 895 34 286 - 2759 16 845 17143 (298)f -2% 34 286
Planning and development 28910 30 702 - 2418 14 595 15 351 (755)} -5% 30702
Road ¥ansport 5985 3584 - 1 224y 1792 457 6% 3584
Environmental prolecion - - - - - -
Trading services 30 154 223 - 1614 16 871 1115 57551 52% 22231
Energy sources 18 878 18 643 - 742 11928 932 26061 26% 18 643
Waler management - - - - - - - -
Waske waler management 23 593 - 101 1010 296 M4 241% 593
Wase management 8954 2995 - m 3932 1498 2435 163% 2995
Other 2234 i - 406 1448 1612 (163)] -10% 3223
Total Expenditure - Functional 3 200 117 187 795 - 16 179 87 664 93898 (62M4) - % 187 795
Surplus! (Deficit) for the year 74 699 55 687 - 17 57 845 598221 Q017 -i% 55 687

4.1.3 Table C3: S71 Monthly Budget Statement -Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following Directorates:
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(a) Executive and Council

(b) Corporate Services

(c) Budget and Treasury

{d) Economic Development Tourism and Agriculture

(e) Community and Social Services

{f Infrastructure Development and Human Settlements
EC136 Emalahleni {E¢) - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} - Mid-Year Assessment
Vote Description 2020124 Budgst Year 2021122
Ref Audited Original Adjusted Monthly YourTD YearTD YD variance| YD variance Full Year
Outcoma Budget Budget actual actual budget Forecast
R thousands %
[Revenus by Vota 1
Yo 1- Executive and council son 7554 - 2145 4410 51866 {1 456)] -24.8% 7 554
Vol 2 - Corporate Services 2123 - - - B - n v -
Voie 3 - Budget and Treasury 165 628 150 331 - 44 958 107 419 106 835 584 0.5% 150 331
Voie 4 - PEDTA (708} {2 049) - (54) {322 {1025 703 68,6% {2 049)
Vole 5 - Community Services and Social Services ) 17 070 14874 - 1436 9503 7437 2065 27.8% 14 874
Veie 6 - inkastruciure Develepment and Human Setlement B4 174 72T73 - 1762 24 465 34 706 (10241}} -29.5% 727713
Voie 7 - COMMUNTTY & SOCIAL SERVICES - - - - - - - -
Total Revenue by Vota 2 547 243 483 - 47 296 145 508 153 820 331) -5,4% 243 443
Expendityre by Vote 1
Veie 1 - Execulive and council 31451 28753 - 233 14044 14 376 333 -2.3% 28753
Vol 2 - Comoraie Services 54 997 36072 - 2491 10 687 18 036 (7349)]  40.7% 36 072
Vol 3 - Budget and Treasury 21917 24550 - 3378 Wi 12 215 2049 16,7% 24 550
Vole 4 - PEDTA & 796 14 353 - 662 3548 7176 (36281 -50.6% 14 353
Vo 5 - Community Services and Social Services 36172 31689 - 4134 18 391 15 844 2 546 16, 1% 31 689
Vot 6 - hivastucture Development and Human Setlement 47 384 52379 - 3182 26 670 26190 481 1.8% 52 379
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - s = = -
Total Expenditure by Vote 2 200 17 187 795 - 16179 87 664 93894 (6 234) -6,6% 187 795
Surplus/ (Defictt) for the year 2 74 689 55 837 - Hu7 57 445 59922 {2 077) -3.5% 55 687

_— - e . =3
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4.1.4 Table C4: S71 Monthly Budget Statement -Financial Performance (revenue
and expenditure)

This table shows the revenue by source as well as the expenditure by type

EC136 Emalahlen] {Ec} - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditura) - Mid-Year Assessment

2020121 Budget Year 2021/22 )
Deseriptian Ref|  Audited Original | Adjusted | Monthly YearTD | YearTD | YW 1o Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands = %
Ravenue By Source
Proporty rawes 985983 11 000 - 652 77 5 500 223 I 42% 11 000
Service charges - electricily revenuve 14 041 15 00O 1243 TE74 7 500 174 2% 15 000
Service charges - walkor ravenuo = = i = - - - | -
Service charges - sanitalion revenue - i - | -
Service charges - refuse revenus 9 570 5 000 - 875 5220 2 500 2720 109% 5 000
Rantal of faciliies and equipmant 208 544 - 30 342 272 71 2% 544
Inlarest earned - ex iemal inv esiments 2274 4000 - 232 1 757 2000 (243)'| -12% 4 000
Inrest sarned - outstanding dablors 5 266 3130 = 540 | 3120 1565 1 555 | o2% 3130
Cividends received - - [ -
Fines, penalias and boriaits 1032 150 - af 78 75| 3| 4% 150
Uicences and permits 1436 4010 = 83 | 705 2005 | (1300 -65% 4010
Agency sarvices 1712 1 529 - 169 | 1212 765 | 447 58% 1529
Transfers and subsidias 165 248 145 852 - 43 495 ;I 104 249 106 203 | {1 954) -2% 145 852
QOther revaenue 1865 36 4] 244 158 | 86 5% | e
Gains | S . o b = 4| S - 2 o
Total Revenue {axctuding capital transfers and 212 545 180 532 - 47 298 | 132 395 128 543 | 3 852 % i 190 532
contributions) e | B - | |
Expenditure By Tvpo i
Employ ea related costs 86 420 95 936 - 6 439 43 925 47 966 @oan| -a% | 95 936
Remuneration of councillors 13 239 13 600 - 1119 5799 6 800 {1 001)| -15% 13 600
Dobt impairment 8324 3000 = - - 1500 | (1500) -100% 3000
Deprecistion & asset impai n 34 340 20 0OO - 1271 B 144 10 000 {1 856) -19% 20 000
Finance charges 1366 50 | - 1 a0 29| e 50
Butk purchases - slectricity 13 185 12 000 =11 397 8 655 6 000 2655 44% | 12 000
Inveniory consumed 370 5 893 - 185 o 2946 {1 955) -66% 5 893
Contacled services | 16 245 a8a3 - 2034 8 052 4942 3110 63% 9 883
Translers and subsidies | 349 S01 130 131 451 {320) -T1% a1
Other ax panditura | 23 263 26 522 2 606 11 965 13 261 (1 296) 0% 26 522
| Losses | 276 = — — — bl - -
Total Expenditure ] 200 717 187 795 s R w178 a7e6a |  93ms | 2wy 7w 187 795 |
Surplusi/{Deficit) 11 828 2738 - 317 44731 34 645 10 086 L] 2736
Transierns and ios - capital { ¥ ions) |
{National / Provinciat and District) 1 62 872 52 951 - - 1313 25276 | (12163) o} 52 951
Tranafers and subsidies - capital (monatary allocatons)
(Natignal / Provincial Dsparmental Agencies,
| Households, Non-profit insSulions, Privake Enterprises,
Public Com . Highar Ed ional hons) - - - - - - =
Transkers and subsidies - capital (in-kind - alf) - - - o=y | e e | | e N et |
Surplus/{Deficit) after capital transfers & 74639 55 887 Ii - Mz &7 845 59922 [ 55 687
contributions l
Tax ation - ™ - — - - -
Surplus/{Deficit) after taxation 74699 55 687 - A7 57 845 59922 [ 55 687
Atribulable & minorives - - - S = - -
Surplus/{Deficit) attributable to municipality 74 699 ) 55 887 - 31 17 57 84S 59 922 55 687
Share of surplus/ {dafici) of associan ; - - -
Surplus? [Deficit) for the yaar 1 74 699 55 687 - 3t 117 &7 845 59 922 | 55 987_
Narration:

The annual budget is approved for ‘Total Revenue by Source'.

The year-to-date revenue, excluding capital transfers and contributions, reflects a positive variance of 3% million
above the year-to-date budget. Refuse revenue and interest on debtors and agency services are the main
contributors to this positive variance with 109%, 99% and 58% positive variances over this period.

Overall the expenditure for the period for 2021/2022 is 7% below year-to-date budget projections. Most
expenditures are under spent at this stage except for bulk purchases and contracted cervices which is 44%
overspent and 63% overspent respectively,
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4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding).

ECt30 Emalahleni {(Ec) - Table C¥ y Budget - Capital Expenditure (municipal vote, functional classification and funding) - A - Mid-Year
Apoessment

Vow Decription mef a2 BUOgH YN 2RV R
Auatiea Crigina Adgjusied Moninty Yot YouTD : Ful Yexr
DUt Buaget Buage scwal actl ouaget YTO Wrlanes| VIO varincel o acan
*

R thousang

Capital sxpenditure - Municipsl vale
Expandtyrs.al mws:yay_capita appropription 1
Vol 1 - Execufive and coundit - - - = = =
1.7 « N8 of SUD-vOus)
Yo 2 - Corporaie Berviom - 300 - [ - 158
2 1 - [NIMe oF Sut-vom}
vols 3 - Pudgst and Tramury - [ = = - w
3.1 « (NaM e oF Sut-von]
Vois 4 - FEDTA - - - - - -
4.1 - [NIME oF Sub-veos]
Vom § - Community Servicss and Soci 2 Secvices 18 17e 27R - »0 213 s .3
5.1 « [NIMA OF Jub-vou]
Vo 6 - Imieuciure Development and Human Settiem et & ok & 974 - 1788 20 T 13 820
6.1 - [MIM e of us-vou]
Vo7~ T & BOCHL - - S = = =
7.9 - [Mam & of Sub-vou)
Voin § « (HANE OF VOTE §) - - - - - -
3.1 - Mm@ of Sub-vou]
VoI D - HAME OF VOTE ] - - - = & -
9.1 - [Name of sub-vom)
Vo 10 - [NAME OF VOTE 101 - - - = iz =
1Q1 - [N OF S LD-v o)
Voie 11 « [NAME OF VOTE t1) - - - - - -
U1 - [Nome of sus-vom
Vois 12 - [NAME OF VOTE 123 - - - - - -
121 - [Hame of sub-voum]
Vois 13 - [NAME OF VOTE 13) = = - K =
131 - Nne of sun-vom] -
VOB 14 - [MAME OF VOTE 14) - - - =
4.1 - [Nae of 3uD-v o] -
Vois 15 - [MAME OF VOTE 15) - - - = . - = -
151+ [N of Sub-v oy =
TOWI Multhyear caphal epandiurs 23 s 55 078 = any F-3 23] 19173 3 ™9 20% 23 078
Ganitu sapancitirs . Municina voby
Stee of wingl capity 1
VYol 1 - Busculive anst souneil - - - - - -
1.1 - [Nam e of suk-vole]
Vols 2 - Corporais Services 78 - S E &3 -
2 1 - [Name of 5u0-vom]
Vois 3 - Buaget ana Tremury 1518 1000 - - - 00
31 - [Name of 300-vom}
Vobs 4 - FEDTA - - - - - -
&1 - [Nom e of su-vom]
VOl 3 - Community Besvites ard 80ci 8l Bie vicss 1204 300 - =s 250 =
5.1 - [Name of suc-vom] |
vom s - and Human 18 435 400 - - 290 00
61 - [Noma of Jus-vom)
Vom 7 - Y & BOC AL - =: = = )
T 1 [Noma of sut-vowm)
Yois & - NAME OF VOTE 7] - - - = = =
8.1+ [NaME of 3u-vou]
Vois § - (NAME OF VOTE 9 - - = = 5 S
9.1 - [HaMme ol $UD-vie]
Vom 10 - [NAME OF VOTE 1) - - = = = =
101 = [Hama of sub-v O
Vol 11« [NAME OF VOTE 11] = = = = r =
11.1 « (Hame of 3 ub-voie]
Vo 12 - [NAME OF VOTE 12] - - = = = -
121 = [Name of 3uo-v o]
Vo 3 - (HAME OF VOTE 13 - - - - = =
13.1 - (Name of Sut-v o
VO 14 « [HAME OF VOTE 14 - - - - = =
141« [Name of sub-voim|
Vots 15 - [NAME OF VOTE 15] - = - = -
15 4 - uanoouw—vg
Tot singie-year capita sxpendi 22 Wz 1700 - 1 ERT ] 50

~100% 0

% 13723

a
|'§|£|L|'§|;l|

o

L A1 4974

LI IS D N N B S |
1

!tslllllll||||||||||||§|§|||§lll||

Toly Capita) Expaesoilite 45 25 NI = dara 24 161 19 23

Table C5 consists of three distinct sections:

s Appropriations by vote:

— e —————e—
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o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o If any of these annual budgets (either for Council as a whole or any individual vote) is overspent,
then unauthorized expenditure will have occurred. There was no unauthorized expenditure incurred
in the first half of the year and no budget adjustment is necessary in that regard, however there has
been a lot of under expenditures and management will need to compare progress of each capital
expenditure vote determine whether a downward adjustment budget is necessary.

e Standard classification:

o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.

¢ Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital

revenue,

o Itis very important that national government grants especially MIG, are fully spent by year end

otherwise they will have to be repaid to the national revenue fund.

o Provincial grants should also be ufilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target
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10000000 1
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4000000 1 —
2000000 =
" ] i | Aug | Sep | Oa | Mov | Dec | Jan | Feb | Mar | Apr | May | dun
[w202021 770 5248770 5245770 523770 5248770 5268770 52R 770 528770 5263770 5284770 52770 528770 524
|2 Original Budget 1800 5141703 2082357 579624 5240672 080765 1741911 3386755 626755 5247962 464158 268309 833
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Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

EC136 Emalahleni {Ec) - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2020121 Budget Year 2021/22
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Foracast
R thousands 1
ASSETS
Current assets
Cash 12 513 1 500 - 49 436 1500
Call investment deposits 51 338 39 000 - 65 031 39 000
Consumer deblors 7737 15000 - 17 176 15 000
Other debtors 10 472 4 000 - 16 127 4 000
Current portion of long-term receivables - - - - -
Inventory - 0 - 0
Total current assets 82 060 59 500 - 147 770 59 500
Non current asssts
Long-term receiv ables - - - = =
Investments - - - - -
Investment property 4 145 4 140 - 4144 4140
Investments in Associale - - - - =
Property, plant and equipment 524 872 424 908 = 481 207 424 908
Biological - = = = =
Intangible 219 320 - 219 320
Other non-current assets 183 183 - 183 183
Total non current assets 529 418 429 550 - 485 753 429 550
TOTAL ASSETS 611 478 489 050 - 633 522 489 050
LIABILITIES
Current liabillties
Bank overdraft - = = -
Borrow ing = - . ~
Consumer deposits 77 50 B9 50
Trade and other pay ables 42 273 (249 622} 68 620 (249 622)
Provisions 523 27 000 106 27 000
Total current liabilities 42 874 (222 572) - 68 815 (222 572)
Non current liabilities
Borrow ing - - = = -
Provisions 28 967 11 500 - 28 963 11 500
Total non current liabllities 28 967 11 500 - 28 963 11 500
TOTAL LIABILITIES 71 844 (211 072) - 97 778 {211 072)
NET ASSETS 2 539 637 700 122 - 535 745 700 122
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/({Deficit) 405 383 373004 - 477 815 373004
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 405 383 373004 - 477 815 373 004

The value reflected in the Financial Position will not reconcile to the Debtors Age Analysis shown on Table C1 and
SC3.

The financial position considers the recoverability of the debtors whilst the age analysis will include the total debtors
outstanding to date.

_—
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

EC136 Emalahlani {Ec) - Table C7 Monthly Budq

ot I_S}gtement - Cash Flow - Mid-Year Assessment

202021 Budget Year 2021122
Description Ref| Audited Criginal Adjusted | Monthly YearTD YearTD Yo | vy a Full Year
Outcoma Budget Budget '! actual actual budget | variance | variance j Foracast
(R thousands ull 1 % |
|CASH FLOW FROM OPERATING ACTMITIES 1 | T
Receipts | 1
Property rates {15257 5487 - 1 930 6424 2743 3680 | 134% 5437
Service charges 24 192 4204 - 1615 88 4647 Im ' 4l 9284
Other revenue 13176 6550 - .14] 8963 35 5688 | 174% 6 550
Transkers and Subsidies - Operational 114 472 145 852 - 44185 113 811 73538 4021 s5% 145 852
| Transkers and Subsidies - Capital 15174 52951 - 5 546 31084 26476 4608 ] 1% 52 951
Inierest 7579 31 - n 1816 1 565 2510 16% KRR
Dividends - - - - - - - -
|Payments
| Suppters and employees (156 062)) (199722} - {44 770} oy  (esen (20473 1% {199 722
Finance charges {1 366) 24 - - n 147 sl 101% 4
Translers and Granls - {901) - = = (451) (451} 100% {901)
NET CASH FROM/(USED} OPERATING ACTIVINIES 2012 22933 - 39 5582 91 056 12078 | (78978} -854% 22933
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of PPE - - - - = | - - =
Decrease (increase) in non-current receivables - - - - h | - - -
Decrease {increase) in non-current invesiments - - - - - - - -
Payments
Capital assels - [56 776} - {397 {28 308) (28 388) o1y 0% 567
NET CASH FROMIUSED) INVESTING ACTIVITIES - {56 T76); -~ (3 947), {28 308) (28 383) (31)] 0% (56 TTG]J
CASH FLOWS FROM FINANCING ACTIVITIES :
Receipts i
Short leam loans - -1 - = = - - =
Bormow ing long termireSnancing - i | = = = - - -
: (o yin deposits - = - )| i L L T ]
Payments |
Repayment of borowing - - = - | 5 = e ™
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - 4 {31} {0} 11 | sz {0}
NEY INCREASE! {DECREASE) IN CASH HELD 2012 {33 843) - 356 62137 {16 310) (331 04Y)
Cashicash equrvalents al beginaing. 570 17520 - {63 851) 17 528 {63 851)
Cashicash equivalents at month'year end: 7803 {16 315) - - (1lli). il 1219 (97 64)
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PART 2-SUPPORTING DOCUMENTATION SECTION
Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain-

(@) an aged analysis reconciled with the financial position grouped by-
(i)  revenue source; and

(i)  customer group

(b) any bad debts written off by customer group

5.1 Supporting Table SC3: Debtors Age Analysis
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Totals per Account Group Total Current 30-60 Days
Balance Amount

Greater than 90

Days
Blue Crane Minerals & Resources R41722.06 R 843,00 R 1686.00 R 37 647.05
{PTY) Ltd
Business RS 864 630.71 R 111 060.57 R 505 666.55 R6 884 685.83
Chris Hani District Municipality R7 551 540.49 (R 6451.31) R 49 969.45 R5 760998.74
Churches {R 4 066.76) (R 4 066.76) R 0.00 R 0.00
CORNISH TRUST AND HW R 114 549.53 R6741.04 R8718.88 R93853.35
STAPELBERG
Councillors Accounts R 26526.28 R 477.83 R 719.60 R 17 224.01
Dept of Rural Development and Land R4 139 771.04 R 10 826.63 R21653.26 R3 668 832.98
Reform
Dept Rural Dev & Agri Reform R 9 880.88 R 157.10 R 314.20 R 7651.66
Dept Social Development R 24183285 R 12 379.67 R 24 410.69 R 182518.12
Dordrecht High School R 14 352.27 R7151.55 R7151.55 R 0.00
Eastern Cape Development Corp R 46 752.84 R 2 085.64 R4171.28 R 37 306.84
Education R 170 218.23 R 8 298.25 R 16 596.50 R 130 390.80
Farms R5 574 259.35 {R 77 980.86) R47 723.41 R3 986 277.87
Health R 977 542.81 R 63 429.53 R 192 330.60 R 694 661.17
Indigents R 573 050.95 R68221.51 R 199 247.94 R 295542.98
Indwe High School R 15615.06 R3193.62 R 6 387.24 R5687.58
Joe Ggabi Municipality R 14 003.62 R2269.14 R 6 869.96 R4701.11
Mr Mvambo R 388 605.30 RS 850.92 R21691.98 R 287 896.02
Municipal Accounts (R 443 130.45) (R 441 706.11) R 55.96 {R1157.49)
National Public Works {R2 073 611.01) (R2 590 257.64) R 185 855.95 R 309 887.70
OSBORNE FAMILY TRUST AND (R 733.26) (R1329.10) R 0.00 R 499.65
NUMBER TWO PIGGERIES
Provincial Pub Lic Works R1 110015.39 {R1 134 516.63) R 200 409.36 R1 760 839.91
Residents R77 844 194.53 R 595 342.12 R1 726 829.74 RS0 565 288.39
South African Post Office R 56 838.27 R 33 450.47 R 23228.11 R 0.00
Staff Accounts R 9948145 (R 4 353.82) R 5 869.88 R 84314.33
VAN NIEKERK R 58 015.15 {R 641.46) R7271.60 R47178.88
] Total | R106 411 857.58 { {R3 329 525.10) | R3 264 829.69 ‘ R74 862 727.48
Debtors Age Analysis
Debtors Collection Levels for December 2021:
SERVICE BILLING COLLECTION COLLECTION %
Rates R8 553 689,44 R5 821 907,60 68,06%
Refuse R7 536 500,87 R805 066,82 10,68%
Electricity | R2 766 869,17 R6 601 417,75 238,59%
Rental R339 595,24 R79 830,50 23,51%
TOTAL R19 196 654,72 | R13 308 222,67 69,33%
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2.Qur Efforts to collect Municipal Revenue:

Totals per Account Group

Total

Collection Efforts

Blue Crane Minerals & Resources
(PTY) Ltd

Balance

R 41722.06

Blue Crane requested us for the account reconciliation in November, the |
reconciliation was done and sent to them, they then committed to pay in
December, but we have not received any payment. We will visit them in
January to discuss status of their accounts and agree on payments.

Business

R9 864 630.71 |

R410 346.52 was received from businesses in December 2021. The
impravement is as the results of the collection efforts made, which
included the inspection of Business licenses drive as well as issuing of
demand letters. We will intensify these efforts in January 2022.

Chris Hani District Municipality

R7 551 540.49

There was no payment received from CHMD. During our engagement with
CHDM Revenue section we were informed that CHDM does not have
money to pay for municipal services. We have requested that they send

us something in writing. They have not sent the letter informing the
municipality of their financial situation yet :

Churches

{R 4 066.76)

The balance results from the payments made by the churches towards |
their accounts.

CORNISH TRUST AND HW
STAPELBERG

R 114 549.53

We received R 14 792,12 from Mr. Stapelberg in December 2021, We will
contact him to discuss the cutstanding balance

Councillors Accounts

Dept of Rural Development and Land
Reform

Dept Rural Dev & Agri Reform

R 26 526.28

Clir, Kulashe's account remain in arrears and no payment was made in
December. A notice informing her that she defaulted on the arrangement
and that the arrangement will be terminated, will be sent to her.

R4 139 771.04

R9880.88

We have sent the statements and billing schedule to the department.
They however request hard copy documents to be delivered to their
offices. This request was only made in November and documents will be
delivered to them in January 2022.

No payment was made in December. This is even after a commitment was
made by the department. That they will pay in November 2021. We will
issue them with the letter of demand in January 2022.

Dept Social Development

R 24183285

Several Notices which were threatening to terminate our contract with
them and disconnect services were sent to them. However, to date no
payment was received from Social Development. Final notice of
disconnection will be delivered to them in Bisho and followed by the
locking of our gates and disconnection of electricity in no payment is
received upon expiry of the date stipulated on the disconnection letter to
be delivered.

Dordrecht High School

| Eastern Cape Development Corp

d M=t

R 14 352.27

Dordrecht High School Account is 60 days in Arrears. This is because no
payment was received in December 2021, We will contact them to discuss
the outstanding balance.

R46752.84

The matter relating to this account is still the subject of the court, where
Mr. Komani took the Municipality to court claiming that the municipality
refused to issue him with rates clearance. The municipality is defending
this matter and have submitted its supporting documents in its defence.
We have also enquired with cur legal department to find out if we can
proceed with the debt collection procedures while this case is still in
court. We still waiting for their response.

Education

R170218.23

No payment was made in October by the schools. The Department made |
commitment to pay the schools accounts during the COGTA meeting. |
They had requested us to send statements, and had sent these

statements, however no payment was made yet. We will issue the letters
of Demand should the payment not be received in January.
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Farms

R5 574 258.35

Only R 19 846.08 was received in December, Letters of Demand were
prepared and will be sent in January 2022.

Health

R 977 542.81

There was no payment made by the Department of Health in October, We
have sent them demand notices electronically and further contacted them
with commitments being made, but there were still no payments.
Disconnection notices were issued but the department did not made
payment or even respond to our correspondences. We will issue
Disconnection Matices in January, giving them 7 days to pay or have their
electricity Services disconnected.

Indigents

R 573 050.95

All the indigent beneficiaries who were receiving subsidy in 2020/21 had
been deactivated until the 2021/22 indigent register had been finalised
and captured. The indigents whose qualify will have their debt written off
in line with the indigent policy

Indwe High School

R 15615.06

No payment was received in December from Indwe High School. We have
contacted the school principal to discuss their account and was informed
that payment will be made in January. We will monitor the accounts for
payment, and issue Demand letter is the payment is not made in January
as committed.

Joe Ggahi Municipality

R 14 003.62

No payment was received from Joe Gqabi DM in November. We will
contact the Municipality to encourage them to keep accounts up to date.

Mr Mvambo

R 388 605.30

No payment was made in December. Letters of demand have been
prepared and will be delivered in January 2022.

Municipal Accounts

(R 443 130.45)

the credits results from the error on the system relating to departmental
credit journals. The system administrator tried to resolve them but there
is technical error. These were referred to the system developer.

National Public Works

(R2 073 611.01)

RS25 395.22 was paid by the Department in December. National Public
Works has a credit balance due to the overpayment made in September
2021.

OSBORNE FAMILY TRUST AND
NUMBER TWO PIGGERIES

{R 733.26}

Mr Osborne accounts are paid up to date.

Provincial Pub Lic Works

R1110015.39

R523 410.01 was paid by Provincial public Works in December. The
Department committed to make another payment in January 2022.

Residents

R77 844 194.53

R52 270.06 was received from residents in December 2021.we will
continue with disconnection letters and demand letters to those who do
not pay their accounts.

South African Post Office

R 56 838.27

No payment was received in December from the Post Office. We will
contact them to discuss status of their accounts.

Staff Accounts

R 99 481.45

Only R400.00 was received from Staff in December. Msitshana, Elefu and
Mayekiso made payment arrangement where they request municipality
to deduct rates from their monthly salary. All the employees with
accounts in arrears were sent to Human Resources (HR) Section for
further actioning and salary deduction. No deductions were made to date.

VAN NIEKERK

R 58 015.15

R14536.14 was paid by Mr Van Niekerk in December 2021. They had
requested reconciliation of their accounts in January, and we have already
submitted that reconciliation.

Total

R106 411 857.58
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Below is graphical illustration of the revenue collection for the 2021/2022
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22 22
H Billing ® Collection
Section 6 - Creditor's Analysis
Creditor's Analysis

The creditor's analysis must contain an aged analysis by customer type reconciled
with the financial position.

6.1 Supporting Table SC4: Creditor's Aged Analysis

EC136 Emalahleni (Ec) - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

Budget Year 2021122 Prior year
Description NT
Cods 0- M- 61- 91- 121- 161 - 181 Days - Chver 1 Total plals lor chart
R thousands 30 Days 60 Days 90 Days 1200ays | 150 Days | 180 Days 1 Year Yoar {Same period)
Credltors Age Analysis By Customer Type
Bulk Eleckicily 0100 - - - = - = = = - o
Bulk Waler 0200 - - - - - - = o = =
PAYE deductions 0300 - - = = = o - = - -
VAT (oulput less inpuf) 0400 - - - - - o = % = =
Pensions / Retirement deducions 0500 - - - - - = = = o
Loan rzpay menls 0600 - = - = = = = - .
Trade Credibors o700 3404 1523 § 1 - - 0 [i] 4939 1127
Auditor General 0800 - - = - - - E E i3 i
Oher 0900 - - - - - = = = - -
Total By Customer Type 1000 3408 1523 ] 1 - - )] ] 4939 1127

The table above reflects that the municipality is trying its level best to pay its creditors within 30 days, since this is a
new financial year the outstanding creditors payments are reflecting in the 60 days to 90 days. The municipality and
system vendor are trying to fix this as it is not a true reflection. None of the amounts still to be processed for
payment were audit fees or payments to Eskom. Total creditors amounts to R4,939 million at mid-year.
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Section 7- Investment Portfolio Analysis

Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National
Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

INVESTMENT SUMMARY FOR THE MONTH: DECEMBER 2021

Investment Account Opening Investment Invesiment | Investment Bank
[[2] Dascription Number Institulion Sal Made Withdraw IMorest Charges BALANCE
EUNDS

1|SUFFIX 530 1100-465258-530 | INVESTEC 1049 246,09 0,00 0,00 377341 0,00 1053 020,50
2|INVESTMENT 001 | OBB&799697- 001 [STANDARD BANK 202 056,70 0,00 589,56 589,56/ 0,00 202 056,70
3[INVESTMENT 012 | 088799697-012 |[STANDARD BANK 11408,30 0,00 0,00 775 0,00 11416,55
23|INVESTEMNT 022 | 088799697-022 |STANOARD BANK 3223305 0,00 0,00 27,38 0,00 32260,493

24| INVESTEMNT 023 | 088799697-023 |STANDARD BANK 30 637 095,82 0,00 0,00 109 538,11 0,00 30746633,93
26|INVESTEMNT 024 | 0838799697-024 |STANDARD BANK 01,001 0,00 0,00 0,00 0,00 0,00
32|INVESTEMNT 025 | 088799697-025 |STANDARD BANK 23 530962,24 0,00 0,00 86 871,16 0,00 2361783340
33|INVESTEMNT 026 | OB8799697-026 |STANDARD BANK 10,00} 0,00 0,00 0,00 0,00 -0,00
27|FiXeDDEPOSIT | 9358907006  |ABSA BANK 7 260,60 0,00 0,00 25,52 80,00 7206,12
29|FIXEDDEPOSIT | 93-6256-7503  |ABSA BANK 62277,37 0,00 0,00 220,10 40,00 62457,47
IUFIXED DEPOSIT 74907104851  [FNB BANK 9 266 388,70 0,00 0,00 31439,72 0,00 9297 828,42

64 798 929,37 589,56  232493,71 120,00 65030713,52

The total short-term investments at the end of December 2021 amounted to R65,031 million. These funds
invested are mostly the grant funds received but not utilised at this time and are therefore invested to generate
interest for the Municipality in the short term.

Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure

The disclosure an allocation and grant expenditure must reflect particulars of-

) aflocation and grant receipts and expenditure against each allocation or grant; and

(b} any change in allocations as result of-

(i) an adjustments budget of the national or provincial government or district or local municipality; and
(ii) changes in grants from other providers
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8.1 Supporting Table SC6 -Grants receipts

The year to date actual grant received as reflected in the above table are those amounts that have actually been
spent in line with the grant conditions and have been recognised as revenue. Equitable share is reflected as the total
amount received due to the fact that itis not a conditional grant.

EC138 Emalatien! [Ec) - Supporting Table SC6& Monthly Budgaet t - transfers and grant recefpts - Mid-Year Azse:
02021 Budget Year 2021122
Dascription Ret | Audited | Original | Adjusted | Manthly | YearTD | YaarTO YTO YTD  [Full Year
Outcome | Budgel | Budget | actuaml actual | budget |variance [variance | Foracast
R thousands kol
RECEIPTS; s
Qperating Translers and Gesnts
Nstional Governmeni: 181 4468 | 141 902 = 43 408 | 103 737 | 104 228 {2 1) -2.0% 141 902
Local Gewi emment Equitable Shafs 153 789 | 135035 42 590 99 155 | 101 276 21}y -21% 135835
Fnance Management 3 D00 3 100 58 337 1550 3100
EPWP Incenliva 2091 2003 1] i 157 1402 2003
Municipsl iekastruckrs Gl 2558 1784 369 2087 1784
3

Odher Yanskers and grants [inzert descripton)
Provincial Governmant: - - - - - -

Ther vanshers snd grants [inssit descripion|
Disrict Municipality: -
[isert daseriplion]

Other gianl providera: - - - - -
[nsert description]

Total Oparating Transfers and Granta 5 161 446 | 141 902 - 43 408 | 103 737 | 104 229 (2121)] -20% 141 902
Capitsl Tranataca and Grants

Nalonal Government: 44611 5295 = = 13113 | 25206 | (22M) -8.9% 51951

Municipal InFastucre Grant (MIG) 38758 351 = ~ 5951 a 191 (2 239)[ -1 3% 3351

> Nabkons Ek Proge Grant 5852 19 440 = = 7162 17 088 19 440

Other capital ¥anslers finsert descriplion]
Provinclal Governmant: - - - - - -
finzert description]

DHuetrict Municipality: - - - - - -
finsert dezaription]

Cther grant providers: = = - —

finsert dezeription)
Tolal Capltal Transiers and Grants 5 44 611 s285 - - 13113 25276 (2 229} -8,%% 52 854
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 206 057 | 194 853 - 43 408 | 116 850 | 129 505 {4 380]| -3.4% 194 853
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8.2 Supporting Table SC7-Grants expenditure

EC136 Emalahleni {Ec) - Supporting Table SC7{1)} Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

2020/ Budget Year 2021/22
Description Ref | Audited | Original |Adjusted | Monthly | YearTD | YearTD | YTD ¥YTD | Full Year
Outcome | Budget | Budget | actual | actual { budget | variance variance] Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 821033 | 917116 - | 10776 | 55237 { 458 557 | (403 320); -88,0% 917 116
Local Govemment Equitable Share 770028 | 872615 ~ | 10244 | 50416 | 436 307 | (385891); -88.4% 872615
Finance Management 12193 12018 - 91| 1064 6009 (4 945); -82.3% 12018
EPWP Incenlive 16409 21900 - 72} 1536 10950 (9 414); -86,0% 21900
Municipal Infastructure Grant 13 404 10583 - B9} 222 5291 (3 070); -58,0% 10 583
Other transkers and grants [inserl description] -
Provincial Government: 4 885 15000 - 259 540 7 500 {6 960}; -92,8% 15000
4885 15 000 - 259 5401 7500 (6 960); -92.8% 15 000
Other translkers and grants [insen description} -
District Municipality: - - - - - - = -
{insert description] -
Cther grant providers: - - - - = = = -
[insert description] -
Total operating expenditure of Transfers and Grants: 825918 | 932116 ~ | 11035 55777 | 466 057 { {410 280): -88,0% 932 116
Capital expenditure of Transfers and Grants
National Government: 150849 | 317708 - 3308 | 22982 | 317708 § (294 726); -92,8% 107 463
Municipal InFastructure Granl (MIG) {11633)| 116640 - 370} 7295) 116640 | (109 345)! -93.7% 58 320
162482 | 201068 - 2938 | 15687 | 201 088 | (185381} -922% 49143
Other capital ransfers {insert description} -
Provincial Government: - 600 - 97 155 600 (445)} -74.2% 600
- 600 - 97 155 600 {445); -74,2% 600
District Municipality: - - - - - - = i
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 150849 | 318 208 - 3406 | 23136 | 318308 | (205171)} 92,7% 108 063
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 976 767 | 1250 423 - | 14440} 78913 | TB4 365 | (705 459)F -89,9% | 1040179

— e R v
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Section 9- Councilor and board member allowances and employee benefits

Expenditure on Councillor and board members allowances and employee benefits

The disclosure on Councillor and board members allowances and employee benefit must include a comparison of
actual expenditure and budgeted expenditure on-

(a) Councillor allowances

(b) board member allowances, and

(c) employee benefits
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EC 136 Emalahleni (Eg) - §

rting Table SCA Monthly Budget Statement - councillor and staif benefits - Mid-Year Assessment

0200 Budgat Year 2021122
Summary of Emplyes and Counciltor ramunaration Ref Audited Origind | Adjusted | Monthly YourTD YearTD | Full Year
Outcoms Budget Budgst actual sctual budget . Ill'll!ﬂim "".n“i Farecast
R thousands _ I % :
| A B G | | 1 o |
Councitors. Political Offce Bearars olus Othert ' |
Basic Safaries and YWages 0621 11082 ] :l:lll.I AT & 50 :BN)E L+ ‘ 01
Pension and UF Conbulens 539 16 I L (] m s 14
Medical Aid Cankibubans - - - - - - |
Moke Vehicle ARow arco - - - - - = -1 | =
Ceffphona Abow ance 1358 1840 - 15 625 920 2 N 1
g s | I | :
her benefis andl allow ances 0 532 - - 166 | 266 | pom, 3w | 537
Sub Tetal - Councillors 1329 13800 - 1119 ] 5 (10 {1 Nﬂ_ A5% 1500
% incresss 4 T | | P
Sealor Mansgurs of the Munlcipality 3 1
Basic Sdaries and Wages 813 % 582 329 s i1 T51% 756
Pension and UF Contibutons M 4568 - » %6 2204 ol 8e% 458
Mecical Aid Gonbusons 105 1903 - 7 7] 52 B30} 84% 1903
Overime - - : - - - - i -
Ferlormance Bonus 47 k] 47 15 ni % 0
Mot Vehicle Allow ance 411 3492 - e 459 1746 11 248} 1% 3482
Celiphons Alow ance: 210 m - L3 7 136 {29} 21% 272
Houging Allow ances 203 3542 1n ™ 177 1154 £7% 3542
Oher benefits and aliow ances 0 3451 ] 175 | nan  ee% 3451
Paymant in beu of leave - - - - - =] - -
Long service aw ards - = = = - -1 o =
Pogtrefrem gnf benel cbigaions 2 5 1 k24 - | . 52 | ] 1o |
Sub Tatsl - Senlor Managers of ln!unle!nllq_ 934 1919 - ' 747 4484 9589 | {5 005) -53% 19 138
e N 103,7% : | 100,7%
Qther Mynicipal SiaT |
Basic Sdanes and Wages §4 251 1512]" - 6257 29 %1 7563 | ] 26% 15127
Pansien and UF Cankibutens 8735 13363 | 720 4458 8682 pny a3 133683
Medical Aid Contibutions 3759 1672 - 13 e 836 21| T 1672
Overtme: 1826 4975 - 173 834 2487 {1653 -66% 4975
Parfrmances Bonus 3796 im 59 432 1635 1124 -1a% EF4
Mo Vehicly Allow ance 4118 3952 287 1728 | 197 48 -13% 3962
Celiphone Aowance &7 756 3 ] wi  sm|  pss % 7545
Ihl:thluvmcu 7 2 687 = - 134 {1381 5% 2687
Oher benelts and 2Aow ances 1184 21553 - W 762 10777 noois)| 8% 21553
Payments in bew ofleave 3 129)| 1754 i 4a? 877 @l Si% 1754
Long service awards o6 o8 . : 15| a9 T ) )
Postieirement beneit obigaions 1 150 - - - -4 - - -
Sub Total - Other Municipal Staft T 797 - 792 3% ‘ LR LT ] H ¥
% incresss 4 B ] _____ i ] TR et
Total Parent Munlcipallty wew| e E sl wre|  sres|  sow| a% | wess)
9% | I
Unpaid salary. stlowances & benefits In srrears: , _
Board Members of Entities | |
Sub Totsl - Board Membars of Entities 2 - - - - - - - | -
% Increase 4 | |
Senior Mansaere of Entities
Basic Salaries and Wages -1 |
Postrefrement beneft obiigaions 1 | 0 | R ] | [, |
Sub Total - Senlor Managers of Entities - - - - - - - -
% increase 4 1
|tues Stafl of Entitles
Basic Salues and Wages | =il e Do Al 1
Sub Total - Other Staf¥ of Entities [ - - - - - - =] -
% increase 4 1 i
Total Municipal Entitles - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 9459 -1-?’»-“-‘4 LELR 91 saTes (5 043) % 109 538 |
% increase 4 3.5% . —1 I 8.5%
TOTAL MANAGERS AND STAFF B8 420 9594 L] 43 925 A7 968 4043y -Ibﬂ 95938
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Section 10- Material variances

Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for revenue, expenditure
and cash flow that includes a consolidated projection of cash flow for the budget setting out receipts
by source per month for the budget year with actual for past months and revised forecasts for future
months, and shown in total for the two years following the budget year.

10.1 Material variances from SDBIP

All Material financial variances from the SDBIP have been explained under section 1.1.4 and 3.2 above and non-
financial variances have been explained in Section 12: Top Layer SDBIP and Section 13; Performance Plan
evaluation on SDBIP.

10.2 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows
This table shows the cash flow for the budget year setting out the receipts by source and payments by type, per

month for the budget year with actual for the past months and revised forecasts for future months, and also shows
in total the total budget for the following two budget years.
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Section 11: Capital Programs Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
(a) capital expenditure by month, '

(b) asummary of capital expenditure by asset class and sub-class

11.1 Supporting Table SC12

The Municipality is 31% ahead of the budgeted capital expenditure at the end of the mid-year, when comparing the
year to date budgeted with the year to date actual expenditure.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2021.

2020/ Budget Year 2021/22
Month Audited | Original | Adjusted | Monthly | YearTD | Year™ | YO | YD %;:::‘:al"'
Qutcome Budget Budget actual actual budget | variance | variance
Budget
R thousands %
Monthly expenditure performance trend
July am 4 801 - 742 742 4 801 4058 | B4,6% 1%
Augusl am 4703 - 308 1050 9504 8454 | 89,0% %
September am 2358 - 7101 8151 11 861 3710 31.3% 14%
Ccbober am 2625 - 1762 9913 14 486 4573 | 16% 17%
November am 2672 - 12773 22685 171581 (5528)] -32.2% 40%
December am 2765 - 3474 26 161 199231 (6238)) -31.3% 46%
January 3m 4911 - - 24 834 -
February it 5756 - - 30590 -
March 3 5756 - - 36 345 -
April 377 7 962 - - 44 308 -
May 3t 6158 - - 50 466 -
June 3T 6310 - - 56 776 -
Total Capital expenditure 45 246 56 776 - 26 161
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Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target
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Above is the graph which shows the Capital Expenditure Trend as at 31 December 2021

11.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:

(a) SC13a; Capital Expenditure on new assets by asset class

(b) SC13b: Capital Expenditure on renewal of existing asset by asset class (These two tables total to Table
C5)

{c)  SC13c: Expenditure on repairs and maintenance by asset class

{d) SC13d: Depreciation by asset class

e ——— ey
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

11.2.1 Supporting Table SC13a

EC136 Emalahleni {Ec) - Supporting Table SC13a Monthly Budget Statement - capital expenditurs on new assets by asset class - Mid-Year Assessment

2020021 Budget Yaar 2021722

Description Ref Audited Criginal Adjusted Monthly YearTD YeurTD Full Year
YTO variance [YTD variance
Cutcome Budpgat Budgaet actusl mctusl budget Forecast

R theusands } %

Capitel expenditure on new asacie by Asset ClaseiSyb-clesy

Infrastructure {1272) [] - - - o 0 100,0% o

Reads infasiucra = - - - =)
Roads - - = = -
Storm waler infrasyuciure . - o 1 i
Drainage Colfection - - - - - - = =
Eleckical Inkasruciure 1] [+ & 100,0% @
Powst Plants - - - - - - - =
LV Metworks [ o al 100,0% o
‘Waler Supply Infrastucture - - - - - - - .
Dams and Waeirs
Sanitaion Infastucure - - - - - - - =
Pump Station
Sofid Wasta infasiruokes {1272 - - - - - = 5
Landfitl Siles [1 272))
Rail Infragtructure - - = = =
Rad Lines - - - = =
Conastal Infragtuciure - = - =
Sand Pumps - - - - - =
Ink jon and G icad =3 = - =
Dala Cantres - - - - - - =
Communjty Assets 17 595 1300 - = 434 130 ogyf -233,8% 11300

Cemmunily Facififos 177 595 1300 2 = 434 130 j304)f  -233.8% 1 300
Halts : i it
Cenlras 168 675 - - = y - - -
Testing Stations 338
CemetariarCramatora 584 1300 = - 434 13 [ELTTI B R 1 300

Sport and Racreation Facidas = - -
Indoor Facilities = - o = . = _ =

Heritaae sesets - = =

Monumanks - - - - - - T =

Investmant propertiss - - - - 5

Revenue Genaraing - - - - = i
improved Proparty - - - = = - -
Unimproved Properly Ln

Non-revenus Genaraing - - - - - = - =
Improved Property e =,
Unimproved Propaity - - - - - - - -

Other aseels = = - - - -

Operalional Buitdings - - - - - - = =
Municipal Offices = = —
Housing - - - - - - -
Siaff Housing - = = -
Bloleglcal or Cultivaled Aveety = o = = S - = -

Bialogical or Cutiivaind Ascols - - - - - = =
Intengible Assets = B a . —d = ks -

Servitudes - - - - - = =
Licences and Righs -
Water Rights ™

Computer Equioment 538 100,0%

100.0%
15, 4%

Computer Equipment 538

®ia o|o

o 0

o L

Eurniture and Office Equipment 58 : 42 42 50 50
50 15,4% 50

Machinery and Egquipment (154 00 00} 100.0% 400

0
]
50
Fumilute and Ofice Equipmeant 256 50 - 42 43
400
400

Machinery and Equipment (154) 200 200§ 100.0% L]
Transpopt Aseats 1431 1000 - - - $00 s00 F  100.0% 1000

g
:
:

Transport Assols 1431 100.0% ¥ 0K
Land = = = = = = =

Land - =
Zew's. Harine and Non:biological Animaly - - - - - - - -

Zoa's, Marine and Non-biological Asamals - =

Total Capital Expenditure on new ssssts 1 18 391 2750 - 42 7€ 880 404 45,9% 2750
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

11.2.2 Supporting Table SC13b

EC136 Emalahleni {Ec} - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by assat class - Mid-Year Assessmant

Dascripton

R thousands

Ral

2020121

Budgaet Year 2021/22

Audited
Dutcoms

Criginal
Budgat

Adjustad
Budget

Monthly
actusl

YoarTD
actual

YosrTD
budgst

YTD variance

YT variance|

%

Full Year
Forecast

nfrastryctyre

Roads inkasbacies
Roads

Sk wals ntasvuchrs
Drainages Collection

Bactncal nFastucisrs
FPowear Plants

Walt Supply hrastucure
Dams and Weirs

Sanitston Nksatrucise
Pump Station

Solid Wasw® Infastuciure
Landfif Sies

Rad intasvuzhae
Raf Lines

Coastal inFastucive
Sand Pumps

nkrmaion and Communic aton Infssrucure
Dals Canires

Community Assets

Commundy Faciliies
Hadis
Centras

Spart and Recresion Facilites
Indoor Faciilies
Oetdoor Faciliss

Haritsge asssts

i Meonuments
lovestment propeies
Ravam;o Genaiating
Unimproved Propedy
Non-ru.v e Gm-euinn
improved Properdy
Qther sssets
Operstonal Buldings
.Municpl' Officas
Housing
Stalf Housing
Blological or Cultivated Assaty
Brological or Cuttv atsd Assets

intangible Assets
Servilsdes
Licencas and Rights
Watar Righls
Compyter Equipment
Computer Equipment
Eutniture and Office Equipment
Furnibse and Ofice Equipment
Machinery and Equipment
Machinary Bnd Equipment
Transport Assots
Transpor Assats
Lend
Lend
Zgg's, Marine and Non-biological Animale
Zoo's_ Manna and Non-biclogical Animals.

5193

21 457

2 418

13 308

11

(10 120,

<326,2%

24 457

5103
5193

21457
21457

2418
2418

1231
12301

3120
3128

i)

116 130}
{10 180};

-326,2%
-326,2%

1888

100, 0%

21 457
21 457

3308

3306

32300

1699

1689

1698

1699

100,0%

100.0%

3300

1300

645

Erid

it

100,0%

B45
B45

I

|

Lrk]
32

100,0%
100.0%

43.9%

250
150

B ia

nz

43,9%
100.0%

250
TS0

750

s

100.0%

750

Total Capltal E di on ranswal of

g assats

-1ME%
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

11.2.3 Supporting Table SC13¢

EC136 Emalahlenl (Ec) - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenancs by asset class - Mid-Year
2020421 Budgst Year 2021/22
D
escription Ref Audited Original Ad]usted Monthly YearTD YaarTD YTD variance | ¥TD variancel FUM Your
Outcomae Budget Budget actual actusl budget Forecast

R thousands 1 %%

Infrastructure (588) 138§ - 1 104 877 573 84,8% 1355
Roads Infrastruciurs - - - - - =

Roads - - -
Storm waler infrastruciure ag 200 - - 4 100
Slorm water Conveyance 3] 200 4 100
Eleckical Infrastruchurs {578} 1155 - 1 168 7R 4
Pawsr Plants . 50 25 25 100,0% 50
MV Subsiations 209 500 - - &0 750 151 60,4% 500
MV Networkz (1 099y 200 1040 100 100,0% 200
LV Networka 213 405 - 1 1 202 201 99,4% 405
Watsr Supply lnfrastuchire . = £ - = =
Dams and Waeirs = E = = - -
Sanitation infraswucture - - - - - - - i

85,1% i)
85.1% 200
82,7% 1155

BRE 2

Pump Siation - -
Solid Wasts nfrastructure = - - - - - - =
Langtit Sites -
Rail infrasructure - - - - - - - =
Rail Lines = - ~
Coaslal infrastrucure - - - - = = - =
Sand Pumps : =
and C Inkasirucure - - - = - -

Data Cenires - - = = =
Community Assets 96 - = = = - = -
Community Facilites £ - - - - = = -
Halls 187 - = x =
Pubic Open Space (%55 - - = = . = -
Sport i Rocreaton Facilijes
Indoor Faciities - - = - - = i oy
Heritage ssusts - -
Monuments - - - - - - - =
Investment properties - - = = = - =
Rev snue Genarsling - - - - E - =
Improvad Property 5 = =
Non-rev enue Genaraling - - - - - - - -
Irnproved Proparty - - - - sy
Dther assels 837 - — - - - - -
Oparatonal Buildings 476 - - - - - e )
Municipal Offices 476 - =
Housing 181 = = = = = =
Social Housing 181 - -
Biscleaical or Cultivated Asssis = = = = - - - -
Biological or Cultv ated Azsats = - -
lntanoible Avsete - - - - - - - —
Servitudes
Licances and Rights - - - - - = £ i
Water Rights -
Compuier Equlomaent - = bl - - s bt =
Computer Equlﬁnenl . - - e
Euraiture and Office Equipment = - = = = - =
Fumiture and Ofice Equipment E
Maghinery snd Equipment 492 - - - - = = =
Machinery and Equipment 492 el e . o e
Transport Aesets (L] 1100 - [ 341 580 209 38,0%. 1100
Transport Assets 859 1100 - 84 341 550 209 3805 1100

Langd - - - - = - - -

Zec's, Marine and Nen-biclogical Animals 55 = e et - - - -
Zoo's. Marine and Non-bictogical Animala 55 - - - - - L) =
Totsl Repairs and Maintensnce Expenditurs 1 1 551 2 455 - 85 445 1228 783 53,8% 2 455

e — = _—_ - = """ - == ————————— - =
MFMA SECTION 72 REPORT Page 45



MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

Repairs and maintenance expenditure at the end of December 2019 amounted to R445 000 an under expenditure

of 63,8% compared to year to date budget of R1,228 million. The expenditure is very low and will be investigated

and possible downward adjustment of the budget.

11.2.4 Supporting Table SC13d

EC136 Emalahlenl {(Ec) - Supparting Table SC13d Monthly Budget Statemant - depraclation by assat class - Mid-Year Assassmant

2020/21 Budget Year 2021/22
Dasaription Rat Audited Criginal Adjusted Monthly YearTD YearTD YTD varlance | vTD varlance Full Year
Qutcoma Budgat Budgat setusl actual budget Foracast
R thoumands 1 %
Infrastrusture ] » ase 14 830 = 798 s 287 7 275 2 oo 27.8% 14 880
Roads nfrasbruclure 9 148 13 738 788 5 101 & 859 1768 25.7% 13 738
Roads 9 146 13 738 - 788 5 101 & BG9 1 768 28.7% 12 738
Storm waker Fasructure 145 150 - - - 75 75 100,0% 150
Drainage Colteciion 145
Storm waler Conveyance - 150 - - - 75 75 100.0% 150
Elecirical Infrastruciure 558 682 28 165 3m 166 B80,0% 882
HV Transmission Conduciors 207
LV Networks 281 862 28 165 321 168 50,0% 682
Water Supply infras buchure - - -
Dams and VWeirs 5
Samitaton Infrastuchire
Pump Station = = = = - - = =
Sold Waste inkastucium -} = - - - - -
Landtit Sites 9
Rail infrastructure
Ralt Lines - - - — = = =
Coastal MFastruchure - - - - 2
Sand Pumps
mormahkon and Gommunicason infastuchure E A = =
Data Centras - - - - - - - =
Community Sasete 2 aas 1193 — 241 1 433 897 (836} -140,1% 1 183
Community Facilibes 2 836 1193 241 1433 597 (a3e) =140, 1% 4 193
Hatlls 1881 710 - 241 1433 358 {1 078y 303.5% 710
Centros a7
Litraries 9
Cemetaries/Cremsatoria 282 483 - - - 242 242 100.0% 483
Purls 181 - - - - - -
Public Opan Space 118
Markels 70 - - - - -
Sporn and Racreanon Facihnas - — - - -
Indoor Faciilies - -
Heritage assote - -
Maonuments - - - - - - - =
investment orogerties 2 2 - L] 1 1 1 B4 9% 2
Ravenue Genaratng 2 1 1 100,0% >
improved Prapnr;'y - 2 - . 1 1 100.0% 2
Non-revenue Ganeravng 2 - - [+] 1 - 4] ROIVID! -
Unimproved Property 2 o 1 ) HDI/O
Qther assete e3g 1 420 - 52 30T 710 403 58.8% 1 420
Operationsl Buildings 630 1420 52 307 TI0D 403 58.B% 1420
Muricipal Offices 830 - =) .
Capitat Spares 1 420 &2 307 710 403 56.8% 1420
Houswng - i ] a3 .- .
Staft Housing - - =
Blologicat or Guitivated Aswsts - - = = = - - =
Bwlogical or Cultv ated Aasets - - - - - - =
Intanglble Assets 80 00 - - - 100 190 100.0% 200
Serviudes = —
Licences and Rights 8a 200 - 100 100 100.0% 200
Computer Software and Applic ations BO 200 - = = 100 100 | 100,0% 200
Somputst Eaulotnant 23t 410 - 24 189 208 84 286,8% 410
Com puter Equipmenl! 231 410 24 151 2as sS4 26,68% 410
Furnliurs and Office RFaulnment o3a 730 - S0 305 365 (1] 16.3% 730
Furniture and Ofce Equpmant 958 730 - 50 305 385 a0 16.3% 730
Machinery an : 133 194 - s 70 %7 27 27,5% 194
Machinery and Equipment 133 194 = B 70 a7 27 27.5% 194
IIransport Asseta 1 858 1 300 - 102 810 as0 40 6.1% 1 300
Transport Assets 1856 1 300 102 610 650 40 6.1% 1 300
ansl = = b s et = = =
Land - - - - - - - =
Zae'a, Marine and Non-bigiegical Anlmals = b = = 3 el = =
Zoo's, Marnne and Non-biological Animals -
Fotal Dapracistion 4 18 188 20 000 e 1 271 a 1448 10 00O 4 ase 18,8% 20 00O
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2021 TO DECEMBER 2021

11.2.5 Supporting Table SC13e

EC13% Emalahlenl (Ec) - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assels by asset class - Mid-Year Assessment

itk Budgst Year 2021122

Dencilption Raf Audited Criglnatl Adjusted Manthly YaarTO YearTD Full Year
YTO varlancs {YTD varlancs

Dulco=u Bedget Budget sctuil actual budgst Fotecast

R thousands 1 %

Caplial expenditura on upgrading of axisting assets by Asset Class/Sub-clas
Infsastructyre 20335 19 522 - e 10389 2802 (588  &.0% 19 52
Roads knfrasiuciure 19 063 29 = = 31005 29 {3 065)| -10505,8% 2
Roads 18 586 %40 (2040 #OIVIOL
Road Siructures an = = 154 9 (125)| 428.2% %
Slorm w ater infastruchre 1272
Storm waler Convayancs 1272 52 = = 52 52 100.0% &2
Electrical Inrastucburs - 19440 - 370 725 §720 2425 | W0 19 440
LY Networks - 19440 - b7 75 8720 24| B 19 40
Wakt Supply Infastuchire - - = = = = -
Damg and Weirs - - - - = o
Santaton kfrastruciure - - - - = = = z
FPump Station - - - - = = o
Sotid Wast lnfrasyuchure - - - - S = =
Landfill Sites - - - = = = - "
Rai Infrastrucura - - - = = = - -
Rad Lines - - - - -
Coastal Infrasiruclure - - - - - - E E
Sand Pumps - - - - - = = 3
Fndormation and G L - - - - = = ) -
Data Ceniras - = = -
Cemmunity Asiats 140 7673 - 20 1788 3309 151] &™ T4
Communily Faciibtes - = - - = = - -
Halls = = = =
Sporl and Recreation Faciities (] TETA s 520 1798 kK] 1511 45T 7673
Cutdaor Facillies 1 ME 1673 - v 1798 3308 151 ] 4™ 7673

Fg

Revenue Generaing - - - - = " = =
Iraproved Propery - - - - - - - =
Non-rev enus Generatng - - - - - - = =
impraved Property - - - - = = m o
Ot avsats = = = e = = = =
Operaional Buddinga - = - & - - . -
Municipal Officas - = - = o 3 - =
Honsing - - - - - - = =
Stall Housing - - - - - = = =
Blologlesl or Cultvated Assaty - - - - - - - -
Biclogical or Culivaied Assels - - = = = = - =
Intanglble Asvels = - - - = - - -
Sarvitudes - - - - - = - -
Licences and Rights = - N =
Water Rights = = - o
Compyiet Eduloment - M0

Computer Equipment - 300 - (]

Ipmaent - 10 - -

Frmines and Office Equipment - 130 - -

hl n ulpman - - - - - - - -

43.9% 300
43.9% 00
100.6% 10
100.0% 130

L
8

LI )
& |8
g8 &|8

Machinery and Equipment - - - - = = - o
Trapsport Avsats = = = = = = = =
Transpart Assels. - - - - = = = ! i)

Land - - - - E . - s
Land = = = = = = - =

oa's, Marine and Non-blo[egl mals - - - - - - 5 =
Zoo's, Marine and Non-biclegical Animaly - - - - = = = =
Total Capital Expenditurs on upgrading of exisiing assets 1 21438 e - 2% 12m 13 326 1055 1¥% 2784
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Section 14 - Municipal Manager’s quality certification

QUALITY CERTIFICATE

t, Mr Velile Castro Makedama, the Municipal Manager of Emalahleni Local
Municipality, hereby

certifies that:

the monthly budget statement;

quarterly report on the implementation of the budget;

v | mid-year budget and performance assessment;

For the month of December 2018 has been prepared in accordance with
the Municipal Finance Management Act and the regulations made under
that Act.

Print Name: MR VELELI CASTRO MAKEDAMA___

Municipal Manager of Emalahleni Municipality (EC136)

Signature:

Date: 25 JANUARY 2022
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