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Component A: Mayor’s Foreword
1. Chapter 1- Mayor’s Foreword and Executive Summary

The year 2021 is the Local Government Voting year where multitudes of the people will go to the
polls to once more confirm their choice of government to take their needs forward. The democratic
gains we enjoy is what the struggle stalwarts fought for hence at the grassroots where we are, we
must guard against anything that is at loggerheads with what people require.

As the council of Emalahleni we are committed to clean governance and administration,
Infrastructure development and maintenance, Local Economic Development and its Sustainability,
Financial Viability as well as community services for the betterment of the lives of our people.
Working together with the people we will be able to develop the Emalahleni we want where all our
needs are fulfilled with the limited resources that we have.

The Corona virus pandemic-imposed number of challenges which requires us to exposure
innovative ways. In the past we would have our engagements under one roof but now we are
compelled to hold such using technology. The pandemic pushed us to acknowledge the
advancements of technology as well as opportunities thereof. One would say COVID 19 is a health
challenge although the reality is that it affects all what the mankind is used to do daily, from the
socio-economic, political, religious and many more activities we are used to perform.

The reality is that to be able to live now, we need to adapt to a new way of doings things coupled
by a behavioural change on a variety of aspects. This is not our challenge alone, but the World is
affected by this pandemic. It is therefore, in our interest to improve on various alternative public
consultation methods so that our communities continue to engage and understand the direction
the municipality is taking on its developmental agenda. At this point in time, community radio, print
media, social media and other mechanisms are alternative engagement platforms identified.

The municipality is stable as we have managed to hold council business without any fail due to the
political as well as the administrative stability. There are some areas that we can improve on such
as the crime in our communities and the overwhelming access to drugs in our respective
communities. Gender Based Violence is so prevalent in our communities; elderly, women and
children are raped and killed by community members, family members and people known to them
and trusted as siblings. We appeal to men to play their part in the fight against Gender Based
Violence, community structures and law enforcement to guard against this heartless behaviour that
is spoiling our society.

Water and sanitation are also still a huge problem which needs our intervention as the Emalahleni
Municipal Council as well as Chris Hani District Municipal Council as the water authority and
provider. We will continue with the Community Works Programme (CWP) and the Expanded Public
Works Programme (EPWP) that are community programmes driven to employ and capacitate
people in our communities. Contractors working in our projects have got a responsibility to hire
subcontractors which means Small Medium Macro Enterprises (SMME’s) in the Emalahleni area to
enable them to develop and grow as small businesses.



We do this to assist build the capacity of Sub-contractors to emerge as well-established businesses.
For that idea to be fulfilled we need the cooperation of business community as it necessitates
commitment by all in ensuring that while working as sub-contractors, they provide quality services,
building their business profiles and collect all the required skills as well as capacity levels to compete
for huge projects even outside the municipal area.

On youth development and other youth programmes this financial year we are hoping to accelerate
the rate in which we render services to this majority of our population through engaging Seta’s,
government departments and all sectors relevant to the plight of young people. Our Special
Programmes and Skills Development will now have to refocus looking into the new skills needs
based on the advancements in technology as well as the smart way of doing things responding to
the changing world.

As we respond to COVID 19 we appreciate what government departments, role players,
stakeholders and community-based structures do in their respective areas. At the same time, we
have identified the need to strengthen our working relation to better serve our communities. It is
therefore paramount for government departments to fully participate at the Intergovernmental
Relations Forum so that there is a clear uninterrupted information flow.

Working with the department of roads we hope that our roads infrastructure will improve as we
have concluded the memorandum of understanding where the plant machinery of the department
is given to us to construct and maintain access roads using the inhouse teams.

The Thuma Mina call is directed to everyone within our communities including community
members and civil servants. Civil servants have a responsibility to serve communities as efficient as
possible. At the same time people in the community who have the means to assist to the needs of
others (such as employment/community development) must also do so working hand in hand with
government.

Unity in development as our slogan is the central point for us all to daily look into what we can do
to develop the Emalahleni, Chris Hani, Eastern Cape, South Africa, and the world we want free from
all social ills, our people suffer every day. Let us join hands and build the world we want.

COUNCILLOR NONTOMBIZANELE KONI
HONOURABLE MAYOR



EXECUTIVE SUMMARY

In 20186, Local Government Elections were held, and Emalahleni Local Municipality is in the process
of developing a five-year credible strategic planning tool commonly known as Integrated
Development Plan (IDP) with a cash-back budget premised on a medium-term revenue and
expenditure framework. The IDP has been amended in terms of Local Government: Municipal
Systems Act of 2000 (Act 32 of 2000). The needs and priorities of communities are derived from
Public Participation and Mayoral Outreach Programmes, which were also conducted as per the
requirements of the act. It shouid be noted that IDP and Budget are living documents and their
implementation is assessed in terms of service delivery and budget implementation plan which
confirms the relevance of programmes and projects of Council.

IDP and Budget are designed in such a way that they fulfil the constitutional mandate of Local
Government that of institutional development and transformation, service delivery, local economic
development, job creation, spatial planning as well as financial viability and financial management.
In addition to this, Emalahleni Local Council developed and approved a business process re-
engineering to inform its macro institutional organogram as an attempt to give effect to the five key
priority areas.

We honestly request that Councillors, Traditional Leadership, Communities, Key Stakeholders and
Sector Departments continue to support our endeavours of accelerating service delivery to all
communities.

As the management our focus in the year ahead and beyond is on Local Economic Development,
youth empowerment, Infrastructure Development, Financial Viability, and community services.

We are very thrilled with the audit outcomes we have received as we are a step towards achieving
clean audit as we are on the unqualified audit opinion.

“Emalahleni is indeed moving forward with the execution of Back-to-Basics mandate.

Mr. V.C. Makedama
MUNICIPAL MANAGER



CHAPTER 1: SITUATION ANALYSIS

Municipal Functions, Population and Environmental Overview

1.2 Population

Statistics SA, 2011 indicated that Emalahleni had the fourth largest population with a total of 119,460
(15% of the district population) in the Chris Hani district which extended over an area of approximately
3 840 square kilometres, including more than 200 rural villages and comprising seventeen {17} wards.
in 2016, Statistics SA conducted a survey which revealed that Emalahleni population had increased to
122 700. This is an increase of 2.71% in the total population of the municipal area in a space of 5 years.

Statistics from ECSSEC revealed that with 128 000 people, the Emalahleni Local Municipality housed
0.2% of South Africa's total population in 2018. Between 2008 and 2018 the population growth
averaged 0.67% per annum which is about half than the growth rate of South Africa as a whole
(1.61%). When compared to other regions, the Emalahleni Local Municipality accounts for a total
population of 128,000, or 15% of the total population in the Chris Hani District Municipality, with the
Enoch Mgijima being the most populous region in the Chris Hani District Municipality for 2018.

The ranking in terms of the size of Emalahleni compared to the other regions remained the same
between 2008 and 2018. In terms of its share the Emalahleni Local Municipality was very similar in
2018 (14.8%) compared to what it was in 2008 (14.8%). When looking at the average annual growth
rate, it is noted that Emalahleni ranked third (relative to its peers in terms of growth) with an average
annual growth rate of 0.7% between 2008 and 2018.

The head office of the Emalahleni Local Municipality is situated in Cacadu and has satellite offices in
Dordrecht and Indwe. Growth trend analysis shows that Emalahleni population had a marginal growth
of between 2% to 5% over the last 5 years. The marginal growth could be attributed to a variety of
factors such as death, poverty, HIV/AIDS and/or family planning.

The following tables and graphs reflect the population of Emalahleni by various categories. The Black
Africans and Black African females are the largest group of the population at 51% (and 53% including
all races) of the total population. The high representation of females in the population represents an
opportunity for the municipality to develop and implement programs for women em powerment.

Black African | Coloured | Indian or Asian | White Other Grand Total

Male 55614 350 135 322 199 56620
Female 62 058 341 39 340 61 62839
Grand Total | 117672 691 174 663 260 119459

1.21 Age and Sex Distribution

Using the 2001 Census data, the population is estimated to be 121 822 people.




e:5-9 7 578 7083 14661 7410 6939 14349 7675 7187 14862
e 10-19 14 529 13023 27552 14349 12820 27 16914 862] 13 279| 28 141
e: 20 -29 8 238| 7665 15903 8115 7527 15643 8406 7797 16 202
e: 30 -39 4 887 5198| 10083 4822] 5057] 9880 4995 5238 10233
e:40-49 3756 6084] 9840 3764 5998 9762 3898 6213] 10111
e: 50 - 59 4 206 6540 10746 4234 6351 10585 4386 6578 10964
e: 60 - 69 323 4608 7839 3176] 4469 7645 3289 4629 7 918|
e: 70+ 2 955 56550] 8514 2940 5528] 8468 3046) 5726 8771
Source: Statistics SA (2001 Census) with an average 3.58% growth rate per annum applied

Using the 2011 Census data, the population in Emalahleni Local Municipality is estimated at 119 460
people, using the same growth rate.

e:0-4 679 6 569 13 361 7035 6804] 13840 7287 7048 14335
e: 5-9 7014 6569 13583 7266 6804] 14070] 7526 7048| 14574
e: 10-19 13583 12136] 257201 14070 12571 26641 14574 13021 27595
e: 20-29 7 682 7126 14808] 7958 7381 15339 8243 7645 15888
e;: 30 - 39 4 565 4788 9353 4720 4959 9688 4898 5137] 10035
e: 40 - 49 3 563 5678 9241 3 691 5882 9572 3823 6092] 9915
e: 50 - 59 4 008 6012 10021 4 152 6228 10380 4301 6451 10751
e: 60 - 69 3 006 4231 72371, 311 4383 7496 3225 4539 7765
e: 70+ 2784 5 233 8016 2 883 5421 8 304 2 987 5615 8 601
Source: Stalistics SA (2001 Census) with an average 3.58% growth rate per annum applied
TOTAL POPULATION BY PROVINCE — CENSUS 1996, 2001 AND COMMUNITY SURVEY
2007
Eastern Cape 6302 525 | 6 278 651 2,1|6 527 747 4,0
Free State 2633504 | 2706 775 2.8{2 773 059 24
Gauteng 7348423 | 9178873 20,4 10 ;?; 139
KwaZulu-Natal | 8417021 | 9584129 11,8 = ggg 7,0
Limpopo 4929 368 | 4995534 9,2|5 238 286 49
Mpumalanga 2800711 | 3365885 7,7|3 643 435 8.2
Northern Cape 840 321 991 919 -2,0[1 058 060 6.7
Northwest 3354825 | 3193676 8,8/3271948 2,5
Western Cape | 3956 875 | 4 524 335 14,3|5 278 585 16,7
South Africa | 40 583 573| 44 819 778 104 gg§ 8,2

The census results showed that the population increased from 40.5 million in 1996 to 44.8 million

in 2001. The community survey has returned an estimated population of 48.5 million, showing an
overall increase of 8.2% since 2001.

The above figures are based on the new boundaries



. The largest percentage/rate of increase in population between 2001 and 2007 was in Western
Cape with 16.7%, followed by Gauteng with 13.9%.
. Eastern Cape, Free State and Northwest experienced an increase of less than 5%.

Total population 121,822 119,460

| Young (0-14) 40,4% 35,1%

 Working Age (15-64) 55% 55%
Elderly (65+) 8,4% 9.9
Dependency ratio 95,5% 81.8%

| Sex ratio 858 90,1
Growth rate -1,4% (2001-2011) -0,2% (2001-2011})

| Population density N/A 35 persons/km2

_ Unemployment rate 68,3% | 46,3%
Youth unemployment rate 79,1% 55,.3%
No schooling aged 20+ 41,5% 18,8% |
Higher education aged 20+ 4.5% 3.8%
Matric aged 20+ 5,6% 11%
Number of households 27,280 31,681

| Average household size 44 3,7 |

' Female headed households 57,5% ~ 53,8% |
Formal dwellings 54,3% 56,1%

| Housing owned/paying off 51,7% 61,3%
Flush toilet connected to sewerage 3.4% | 11.8%
Woeekly refuse removal 10,4% | 8.3%

' Piped water inside dwelling 2,9% | 8,7% |

_Electricity for lighting 45% 78,5%

| Source: Statistics SA (2011 Census) with an average 3.58% growth rate per annum applied |

1.2.3 Population Groups

Black African

98.50%

| Coloured 0.60%
‘ Indian / Asian 0.10%
B White 0.60%

Other 0.20%




0.10% 0.60%

m Black African
= Coloured

= Indian / Asian
B White

m Other

1.24 Age and Gender Distribution
The graphs below reflect the 2016 Census statistics and provide an age-gender distribution analysis.

This situation reflects the high levels of poverty and unemployment that are experienced throughout the
municipal area with its concomitant effect on revenue generation and service delivery.

Emalahleni Population in Age Groups
Total Population — 119 457

11836

=0-14years =65 +years 15-35years =36 -64 years

Sources: Statistics SA, CS 2016



TOTAL NUMBER OF HOUSEHOLDS - 31 681

Age less than 15, 63
Employed , 5218

Unemployed, 2808

Other not
economically active,
21131

Sources: Statistics SA, 2011

80+
75-79
70-74
65-69
60 -64
55-59
50-54
45-49
40 - 44
35-39
30-34
25-29
| 20-24
15-19
10-14
5-9
0-4

= Male

® Female |

[ -8.0 -6.0 -4.0 -2.0 0.0 20 4.0 6.0 8.0

 Sources: Statistics SA, 2011
The age groups of 0 o 4; 5 to 14; 10 to 19 and 20 to 29 years old show a slant towards males being in
the majority,. However, this trend does not continue through into the economically active age groups,

and it is widely accepted that this is caused by the tendency of the maijority of males to seek better
schooling or employment opportunities in developed urban centres outside the municipal jurisdiction.

Females form the greater portion of the economically active population in the 30-to-59-year bracket.
This directs the strategic planning of the municipality to focus on increasing involvement opportunities
within local economic development and local initiatives for this group.

In support of the above trend, it can further be seen that within the elderly population age group (60
years and older), women dominate by 9% as compared with 5% for males. While women account for
15% of the age group 30 to 59 years, males only account for 11% of the population within the same
age group. This impacts negatively on the local labour market and the potential workforce and needs
to be considered as it deprives the local labour market of its potential workforce.

Efforts to encourage members of the economically active population and retired {but economically
independent population) must be encouraged and built into the strategic objectives of the municipality
for future growth and sustainability.



Living Conditions

There are 31 681 households in the municipality, with an average household size of 3.7
persons per household. 29.2% of households have access to piped water inside
dwelling/institution or in their yard; most households (45.5%) access piped water on a
community stands less than 200m from the dwelling. 7.4% of households do not have access
to piped water.

Settlement Type

u Urban
= TribalMraditional
= Fam
Household Goods
Electric / Gas-Stove *—J- '
Refrigerator l
Motor Car
Landline / Telephone
Radio ||
Satellite Television
Television
Computer
Cellphone :
0.0% 20.0% 400% 60.0% 80.0% 100.0% 120.0%
Cellphone | Computer | Television Tzlaet:::it:n Radio 1‘.‘;:?::‘1?12 Motor Car |Refrigerator Gﬂse%rtlgje
| uNo | 21.2% 97.2% 435% 9N.7% 42.2% 97.3% 89.7% 51.4% 32.3%
|-Yes 78.8% 28% 56.5% 8.3% 57.8% 2.7% 10.3% 48.6% 67.7% i
.




PERCENTAGE OF HOUSEHOLDS USING ELECTRICITY OF LIGHTING BY PROVINCE -

None |
Sola
Candles
Paraffin
Gas

Electricity

‘ No Access
I From Elsewhere

From Work

SA 2016 CVOMMUNITY SURVEY

Lighting per Household

24872

5000 10000 15000 20000 25000 30000

®Households

Electricity for lighting has increased in all provinces with 80.0% of households in
South Africa using electricity for lighting.

Access to Internet

I From Cellphone
From Home
000%  10.00%  20.00% 30.00% 40.00% 50.00%  60.00%  70.00% 80.00%  90.00% |
From Home From Celiphone | From Work _From Elsewhere | No Access J
| |mPercentage 1.60% 11.40% 0.90% 2.20% | 8380% |
S — ]
Tenure Status
Other
Occupied rent free
Owned but not yet paid off , |
Owned and fully paid off |
Rented ! _! |
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
: Swed o T BT R T ——— o
L | Rented wr]:a:drc;ff y [ PﬂdOfI"f ye_- Occupied rent free Other ]
|mPercentage|  470% 5680% | 4.50% 27.90% 610% |




Households by type of water access - Chris Hani District Municipality, 2015

Inxuba Yethemba 13,600 3,930 167 2 1,930 19,700
Intsika Yethu 954 2,460 13,800 6,760 17,200 41,200
Emalahleni 1,730 5,080 10,600 3,330 11,200 31,900
Engcobo 509 1,010 8,280 4,280 23,800 37,900
Sakhisizwe 2,490 3,780 4,480 1,080 4,760 16,600
Enoch Mgijima 25,300 17,600 16,100 2,850 9,200 71,000
Total 44,590 33,864 53,383 18,299 68,079 218,215
Chris Hani

Source: IHS Global Insight Regional eXplorer version 1029

The regions within Chris Hani District Municipality with the highest number of households with piped
water inside the dwelling is Enoch Mgijima local municipality with 25 300 or a share of 56.67% of the
households with piped water inside the dwelling within Chris Hani District Municipality. The region with
the lowest number of households with piped water inside the dwelling is Engcobo local municipality with
a total of 509 or a share of 1.14% of the total households with piped water inside the dwelling within

Chris Hani District Municipality.

When looking at the water backlog (number of households below RDP-level) over time, in 2005 the
number of households below the RDP-level were 97 700 within Chris Hani District Municipality, this

decreased annually at 1.22% per annum to 86 400 in 2015.
Access to sanitation: Local perspective

Access to Sanitaion

12000
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0. : - . ——
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[connected {with septic toilet with without
10 sewerage tank) ventilation ventilation
system) (VIP)

Sources: Statistics SA, 2011

Other
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This graph presents a picture of Emalahleni local municipality in as far as it relates to the provision of

sanitation (Flush or chemical toilets; Pit latrine; and Bucket latrine).




Refuse remova‘!r for Household

. 2008 | 2009 | 2010 | 2011 2018 |

Unspecified / other 52, 49 47 | 1303 | 1303 |

| Removed by local authority at least once aweek | 3026 | 3085 | 3 144 | 2637 | 7999
| Removed by local authority less often | 217 211 206 165 165
" Communal refuse dump | 562 87| 612| 528| 528
: Own refuse dump 13363 | 13518 | 13674 | 20165 20165
"No rubbish disposal [ . - . : 6883 | 6883

1.2.7 Refuse Removal
The data presented above was extracted from 2011 Stats SA Census report and the current
strides in terms of service improvement relates reflects expansion of services to additional 1
131 households (KwaZakhele and Bhongolwethu Townships in Lady Frere)

128 Economy
46.3% of the 17 414 economically active (employed or unemployed but looking for work) people

in the municipality are unemployed. The majority (55.3%) of economically active youth (aged
15 — 34 years) are unemployed.

Empiloyment for those aged 15-64

Employed I Unemployed Discouraged Work Not Economically

—— e O ' Seeker 7 Active |
Ir‘Number. _ 9344 T 870 | 686l | 41448




ANNUAL HOUSEHOLD INCOME - 31 6381

mNo Income nR1 - R4800 »R4801 - R9600 =RY 601 - R19600 mR192 601 - R348 200
aR38 201 -R76 400 =R76 401-R153800 wR153 801 - R307 600 wR307 601+

-t bio INcome  ==B=—=R1 - R4 800

450
400
350
300
250
200
150

Notes:

* Unemployment, proportions of households with no income and illiterate people older than 14
years old - obtained from Census 2011, Community Survey 2016.

1.29 Labour
1.2.9.1 Formal Employment



w Labour 2010
= Labour 2009
m Labour 2008
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The number of people in formal employment for Chris Hani District Municipality is very low and this has
been the case for the past three (3) years. This situation means that people are either dependent on
informal sector; have their own businesses and or coops or unemployed at all and that will have a
knock-on effect on socio — economy of the area.

Bye-and-large, the GDP of Emalahleni has been anchored by the wholesale and retail sector which has
contributed a higher percentage in terms of Real Money. The wholesale and retail sector has
contributed about 80% to the Gross Domestic Product and has seen a steady growth for the past three
financial years (2008, 2009 and 2010).

1.2.9.2 Informal Sector
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In as far as it relates to the informal sector, Emalahleni is still making no progress for the past three
years (2008 —2010).



1.2.9.3 Unemployment rate

Sakhisizwe Local Municipality |
Engcobo Local Municipality
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In the district, Emalahleni Local Municipality, is leading in as far as the unemployment rate is concerned
and this has been the case since 2008 — 2010. There is a lot that needs to be done in terms of job
creation. '

According to data released by Statistics South Africa for the Year 2007, 2008 & 2009 indicates that the
economy of Emalahleni has been shedding jobs except for the wholesale & retail sector which
maintained a low but steady growth in terms of employment figures.

1.2.10 Poverty

Poverty is a key development challenge in social, economic and political terms, not only in South Africa
but throughout the developing world. In post-apartheid South Africa, fighting the legacy of poverty and
under-development has always been a central theme of Govemment. This was cemented in the
Reconstruction and Development Plan (RDP) of 1994 and reiterated in the National Development Plan
(NDP) pubfished in 2011,

The guiding objectives of the NDP are the elimination of poverty and the reduction in inequality and all
the elements of the plan must demonstrate their effect on these two objectives. The Living Conditions
Survey (LCS) and the Income and Expenditure Survey (IES) conducted by Stats SA are the two primary
contributors toward profiling and monitoring poverty and inequality over time.

These two surveys are fundamental components to the survey programme of any statistical agency.
They are the leading tools for the measurement of absolute poverty and inequality and they are an
extremely important building block for the Consumer Price index (CPI) to stay current with the changing
spending and consumption patterns of the country.

National Poverty Levels

2009

2006

0.0% 10.0% 200% 30.0% 40.0% 50.0% 60.0%




Provincial Poverty Levels

Number of People living in Poverty
= 2010 = 2009 m= 2008

Eralahleni Local Municipality ‘ g;ggg

Chris Hani District Municipaiity ié?
S
By &

Eastemn Cape

Poverty rate (2008 — 2010)

Poverty rate
22010 w2009 = 2008

Emalahleni Local Municipality gg‘.g%
58,3%
Chris Hani District Municipality 557871‘325
: 58.5%
53 6%
Eastern Cape 53.2%
546%
42.4%
RSA (Total - National) 451%
429%

Notes:
1. Unemployment, proportions of households with no income and llliterate people older than 14
years old - obtained from Census 2011, Community Survey 2007, and Census 2001.
2. Proportion of population in Low-skilled Employment and HIV/AIDS Prevalence - no data for it
yet.



3. Based upon the number of applicants on the municipal housing waiting list
4. Sourced from the District Health Information System.

Comment on Background Data

Emalahleni Municipality is regarded as one of the key economic hubs of the Chris Hani District {with
Enoch Mgijima Local Municipality regarded as the top economic hub in the district). It is estimated to
contribute about 20% to the total GDP of the district and provides 15% of the district’s employment
opportunities.

The rate of employment opportunities within the locality has increase over the last financial year due to
the exploration of mineral resources, in the form of coal mining. This growth in employment opportunities
is expected to grow steadily due to the impact it's likely to have to other businesses that provides goods
and services to the coal mining operations.

The municipal leadership and management will continue to create a conducive environment for the
small, medium, and large businesses to operate within the municipality. As stipulated in the 546 report
below, we will do this by further strengthening the relations between the political authority of the
municipality, the local administration and business through business and other forums.

1.3  Service Delivery Overview
1.3.1 Service delivery introduction

The dawn of democracy in 1994 created a new dispensation in which access to basic services such as
housing, water, sanitation, refuse removai, cleansing and electricity; was recognized as a fundamental
human right. South Africa inherited high levels of poverty and it continues to be confronted with unequal
and often inadequate access to resources, infrastructure, and social services. The Bill of Rights
enshrined the right to basic services and commanded that the state must take reasonable measures to
achieve the progressive realisation of these rights.

Access to piped water 90,8%
Access to improved sanitation 76,9%
Access to mains electricity 85,3%
Use solid fuels for cooking 12,4%
Dwelling owned 65,6%
Living in formal dwellings 76.9%
Municipal refuse removal 64,0%

1.3.2 Water and Sanitation

Chris Hani District Municipality appointed Emalahleni Local Municipality as the Water Services Provider,
however, the district municipality resolved to withdraw provision status from the local municipalities in
the district. At the Emalahleni municipality, the resolution was due to be implemented in phases, with
the transfer of the billing of water services back being the first phase.

Water and sanitation is therefore required to be provided to all rural and urban areas within this area,
while taking into account the infrastructure limitations and challenges. It is acknowledged that service
defivery and availability is more accessible in the urban areas, (18 769-yard connections in 3 towns vs
200m applicability for 105 948 residents in over 200 villages). Backlogs were addressed and reported
accurately.

Shortfalls

. Within this region, periods of water shortages and drought are commonplace. For this reason,
one of the greatest challenges has been to plan for these periods.

. Shortages in water have placed tremendous strain on the residents and on hospitals, clinics,

schools, and hostels.
. Water sources remain a serious challenge



Several projects have been planned and conducted which include:
. Cluster 1 Water Back logs for Wards 7, 8, 10, 13 and 14 Cluster 2 Water Backlog

1.3.3 Sanitation

The municipality is appointed by Chris Hani District Municipality {WSA) as the Water Services Provider.
This results in Emalahleni Local Municipality being required to serve as the sanitation service provider
to the Emalahleni area. Itis noted that Dardrecht, Lady Frere and indwe are provided with a waterborne
system of sanitation while VIP toilets and pit latrine systems are found in the villages,

General Comments and Challenges

As the standard and levels of sanitation are of concern, projects have been undertaken to resolve these

challenges.

. Chris Hani District Municipality has funded a sanitation project to facilitate the upgrading of
sanitation infrastructure, and this is progressing well.

. The Cluster 4 sanitation project for wards 2, 3, 4, 5, 15 and 16, Vukani Guba and Percy Villages

is at the tender stage. The Baseline Survey has been completed, the ground water protocol is
in place and the tender for a consortium closed. Construction is now underway.

. The Cluster 3 sanitation program for Wards 7, 8, 9, 10, 11, 12 and 14 is similarly at the
construction phase.
e Reporting on sanitation monitoring is occurring as required.

Overall, it is to be noted that the greatest challenges relate to infrastructure. Backlogs (while in
existence) are being eradicated and the achievement of 54% of households being exposed to a basic
level of sanitation has been met. While it is recognized that not all backlog data is accurate, 170
participants /auxiliary workers have been appointed to collect /record information on backlogs of
households with access to basic levels of service (relating to all basic services water, sanitation, roads,
and electricity), the Technical Services Manager co - ordinate information relating to water, sanitation,
roads, and eleétricity in relation to this project

General Comments and Challenges

When determining the appropriate activities to be undertaken to improve the standards of sanitation
provision and backlogs, consideration is required to be made of the ageing infrastructure, the financial
limitations, and the capacitation levels of staff.

In terms of the Mackay's Nek Sanitation project, progress has been well achieved during 2012/2013.
The tender for Phase 2 has been awarded.

1.4 Financial Health Overview

Note: The Auditor General's Report for the current year is not yet available. This will influence an
accurate assessment of the financial health of the organisation. Notwithstanding, a broad overview is
provided.

* Emalahleni Municipality has received an unqualified audit report for the 2019/2020 year.

» The municipality's liquidity ratio is relatively sound as the current ratio by far exceeds its short-
term obligations.

»  Assets and Liabilities are well managed.

¢ The municipality is acknowledged as paying its creditors within 30 days, as is stipulated by the
MFMA,

* Employee costs have been underspent due to the vacant funded posts that have not yet been
filled.

¢  Strict credit control measures have been executed (as per Credit Control Policy and By-Laws)
to ensure that the challenge of high levels of outstanding debt is addressed.



« Reporting to National Treasury in respect of performance reporting is being well achieved within
the prescribed periods.

« Staff capacitation remains of critical importance and the development and implementation of
the workplace skills plan would ensure this occurs in a planned manner.

Emalahleni Local Municipality continues to show itself as being in good financial health. Yearly, efforts
are made to improve fiscal control. Overall, it is noted that there has been a substantial improvement in
the billing of consumers and an increase in revenue collection. Compliance reporting occurs as required
and a positive cash flow is observed.

1.5 Organisational Development Overview

1.5.1 Organisational Development Performance

During the year under review the municipality reviewed its macro-structure to align it to the municipality’s
IDP. This sets out the broad functional structure of the municipality; the political govemance structure
and Senior Management posts (section 56 posts), inclusive of the Municipal Manager and Heads of
Departments.

The macro-structure was adopted by Council in 2017. This has paved the way for both the filling of the
Heads of Department posts, as well as the finalisation of the micro-structure i.e., the organisational
structure below S 56 level. The population of the structure is done annually, depending on the available
and/or approved budget in the financial year.

Some Section 56 and 57 managers position remain filled with one remaining vacant (Director Corporate
Services), and some managerial positions below the level of Section 56 and 57 managers were also
filted with one remaining vacant (Manager SCM).

1.6 Auditor General Report

Not yet available, in terms of the process plan it will be available after the audit

1.7 Statutory Annual Report Process

Below is the process plan presented in several municipal structures for monitoring for purposes of
developing the audited annual report.

_Chapter Required Content Materizal Responsihle Official | Due Date
1 1. Mayor’s Foreword and Executive Summary to include: Municipal Manager | 29" July
e Introduction 2021
e Overview of the Municipality
¢ Political and Administrative Overview
s Qverview of functions
e Geographic overview of the Municipality

2. Municipal Manager's Foreword. Inclusive in this foreword

should be information pertaining to:

e Functions and Powers of the municipality in relation to
Section 155/156 of the Constitution and Chapter 3 of the
MSA.

s Sector departments and the sharing of functions between
the municipality / entity and sector departments.

e Astatement on the previous financial year’s audit opinion.




' Chapter | Required Content Material Responsible Official | Due Date

¢ A short statement on the current financial health of the
municipality / entity based on new budget formats as
required by Treasury Regulations No 31804.

¢ Information relating to the revenue trend by source
including borrowings undertaken by the municipality.

¢ The internal management changes in relation to Section
56/57 managers.

* Risk assessment, including the development and
implementation of measures to mitigate the top 5 risks.

3. Municipal Overview

e  This section provides an overview on how the municipality
as separate legal entity function based on its relationship IDP and PMS
with  other political structures, office bearers, Manager
administration, and the community,

! * Information on the demographics, economic growth, |

population, growth, and development structure of the
municipality should be reported including the outcomes
both success and not so successful initiatives embarked
upon.

2 1. Governance 02
Information to be included in this chapter is divided into four August
sections: 201
» Component A: Governance Structures IDP and PMS

o Political Governance Structure Manager
¢ Administrative Governance Structure
e Component B: Intergovernmentai Relations
o Intergovernmental Relations\ . L
¢ Component C: Public Accountability and Participation Pubhf: f’artmpatlon
© Public Meetings AEGE U
o IDP Participation and Alignment .
* Component D: Corporate Governance Risk I\ﬁanagement
o Risk Management Practitioner
o Anti-corruption and fraud
©  Supply Chain Management e Manager'
o By-laws Legal & Compliance
o Websites ICT Manager
o Public Satisfaction on Municipal Services g:;?g::;nf;re
il o _All municipal oversight committees
1. Service Delivery Performance IDP and PMS 03
Chapter 3 focuses on service delivery on a service-by-service Manager August
basis. It considers 2021
All Directors

* Municipal performance derived from IDP objectives,
translated into the SDBIP, and presents data on
Community needs and resource deployment.

¢ Some indicators are offered for some services as a
basic set of key comparative data to be amassed from
all relevant municipalities and other services are left




Chapter | Required Content Material Responsible Official | Due Date
for municipalities to address entirely as they consider
appropriate.

e The service delivery issues must be structured,
captured, and reflected under each priority as
contained in the IDP to allow for easy comparisons on
achievements against budget and SDBIP.

4 1. Organisational Development Performance Corporate Services | 03"
This chapter addresses information pertaining to the | Director August
implementation of an effective performance management 2021
system, organisational development, and performance of a
municipality. Such information is required to identify skills
gaps and plans for the development of such skills. To measure
the outcome of effective organisational development the
following is highlighted:

e organisational structure enhancement.

¢ increased accountability.

e increased participation in problem solving, goal setting
and new ideas; and

In relation to the above, the content of this chapter include:

+ Component A:

o Introduction to the municipal workforce (Total
Employment, to include staff turnover. This
could indicate a stable or unstable institution).

s Component B:

o Managing the municipal workforce Levels on
reporting should be broken down to MM &
Section 56, top management, assistant
managers, supervisors, etc and not pay levels
as there is no consistency among
municipalities.

s Component C:

o Capacitating the municipal workforce.

s Component D:

o Managing the municipal  workforce
expenditure

5 1. Financial Performance Chief Financial 17 August
The aim of this chapter is to provide an overview of the | Officer 2021
financial performance of the municipality through measuring
of results. It further provides an opportunity for planning, to
ensure that future budgetary allocations are brought in line
with IDP and functional area activities and outputs.

Information included in this chapter is divided into the
following framework:




Chapter | Required Content Material Responsible Official | Due Date
* Component A:
o Statement of Financial Performance
+ Component B:
o Spending against Capital Budget
e Component C:
o Cash flow Management and Investment
» Component D:
o Other Financial Matters
6 1. Auditor General's Findings Chief Financial 03
Besides the Auditor-Generals Report, information pertaining | Officer December
to the following is to be included in the chapter on the Auditor- 2021
General report. This chapter provides an overview of the
Auditor-General Report of the previous financial year. Specific
topics that should receive attention include:
¢ Detail on issues raised during the previous financial year.
e Remedial action taken to address the above and
preventative measures.
1. Appendices
Appendices Descriptions
The following information must be completed and added to | Corporate Services | 06t
the Annual Report to ensure that it complies with the | Director August
requirements of various legislations. The content of these Loz
appendices is described below.
e Appendix A: Councillors; Committee Allocation and
Council Attendance. Corporate Services | 06"
This Appendix relates to Chapter 1 of the Format and Director August
requires the compilation of a complete list of all 2021
Councillors, the party they beiong to and the ward
which they represent. Information pertaining to the
number of Council meetings attended by each of the
Councillors aiso needs to be provided.
¢ Appendix B: Committee and Committee Purpose
This Appendix also relates to information required to Corporate Services | Q6™
be included in Chapter 1 of the Format. A list of all | Director August
Committees of Council, the purpose of each 2021
Committee and the names of Councillors serving on
them. It also requires the inclusion of information
related to the attendance of each Councillor.
s Appendix C: Third Tier Administrative structure Corporate Services | 06t
The organogram of the administrative structure of the | Director August
2021

municipality / municipal entity is to be included under
Appendix C.




| Chapter

Required Content Material

| rResponsible Official

Due Date |

Appendix D: Functions of Municipality

The appendix covers what constitutes the municipal
functions, municipality to indicate which function is
applicable to it. In case of a local municipality, it can
also discuss functions performed by the district and
vice versa,

Appendix E: Ward Reporting

Information on the functions of ward committees, the
sector of community representation and reports
submitted by each of these committees must be
provided. The appendix can be expanded to include
brief feedback of the operations and functions of
individual wards, challenges experienced, and
measures taken to address them.

Appendix F: Ward Information

This appendix relates to ward information, the
following information is required; ward name
{number), where under each ward the seven largest
projects in the current year is listed together with their
start date, end date, their total value and progress.
Information on the top four delivery priorities per
wards as these may differ in different wards.

Appendix G: Recommendations of the Municipal
Audit Committee

This appendix relates to all meetings of the audit
committee held together with its recommendations,
those that have been adopted and those not.

Appendix H: Long term Contracts and Public Private
Partnership

Information related to the largest projects,
agreements, and contracts. Information related to
Public Private Partnerships (PPP) in the municipality
and its duration. Specific detail pertaining to the
responsible  departments for managing and
implementing the roll-out of these projects is to be
provided. The duration and monetary value of the
projects, agreements or contracts should also be
included.

: Service Provider Performance Schedule

This statement should include no more than the top
four priorities indicators as articulated in the IDP. Note

Public Participation
Officer

Public Participation
Officer

Chief Internal
Auditor

Chief Financial
Officer

All Directors

Osth
August
2021

Osth
August
2021

13% Aug
2021

1gth
August
2021

06th
August
2021
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Required Content Material

Responsibie Official

Due Date

that all must be funded within approved budget
provision.

Appendix J; Disclosure of Financial Interest
This Appendix relates to financial disclosures of senior

managers and other section 56 officials. The financial
interest disclosure is required even if posts were
occupied for part of the year.

Appendix K: Revenue Collection Performance
Appendix K (i): Revenue Collection Performance by
Vote

This Appendix relates to information on revenue
collected by votes, based on prior year and current
year actual collections.

Appendix K (ii): Revenue Collection Performance by
Source
This Appendix relates to information on revenue

collected by source, based on prior year and current
year actual coliections. Information by ward may also
assist decision makers on the extent of indigent
households and need for further support or policy
changes.

Appendix L: Conditional Grants Received: Excluding
MIG
This Appendix relates to all conditional grants received

in the current year, excluding the Infrastructure
Grants, indicating adjustments budget and the actual,
showing percentage variances of the two and
indicating any major conditions applied by Donors on
each grant, if applicable.

Appendix M: Capital Expenditure - New & Upgrade/
Renewal Programmes: including MIG

Appendix M(i): Capital Expenditure — New Assets
Programme

This Appendix relates to all capital expenditure
relating to the new asset programme, showing the
actual of the prior year, the adjusted budget and actual
expenditure in the current year,

Appendix M(ii):  Capital Expenditure -
Upgrade/Renewal Programme
This Appendix relates to all capital expenditure

relating to upgrade/renewal programme, showing the

Corporate Services

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Osth
August
2021

13" Aug
2021

13" Aug
2021

13th
August
2021

13" Aug
2021

13" Aug
2021




Chapter | Required Content Material Responsible Official | Due Date
actual of the p'rior year, the adjusied budget and actual
expenditure in the current year.
o Appendix N: Capital Programme by Project current
year
Infrastructure

This Appendix relates to all capital projects in the
current financial year, indicating the adjusted budget,
actual in the current year and the variance between
the two.

¢ Appendix O: Capital Programme by project by Ward
current year. This Appendix relates to all capital

projects per ward in the current financial year and
indicates if work was completed or not.

e Appendix P: Service Connection Backlogs at Schools
and Clinics. This Appendix relates to all backlogs in
schools and clinics, the name and location of the
schools and clinics is required, this information is
provided to assist the national and provincial
departments improve planning, budgeting, and
implementation.

e Appendix Q: Service Backlogs Experienced by the
Community where another Sphere of Government is
Responsible for Service Provision. This Appendix
relates to all service backlogs experienced by the
community where another sphere of government is
responsible for providing the service, this information
is provided to assist the national and provincial
departments improve planning, budgeting, and
implementation.

e Appendix R: Declaration of Loans and Grants Made
by the Municipality
This Appendix relates to the list of all organization or
person in receipt of loans and grants from the
municipality, to state the nature of the projects funded
and conditions attached to such projects together with
the rand value.

¢ Appendix S: Declaration of Returns not Made in due
Time under MFMA s71
This Appendix relates to all monthly budget statement

not made in time as required by $71 of the MFMA. This
information is critical for municipalities and oversight
institutions so that early detection of problems can be
made, and corrective action taken sooner.

Development and
Human Settlement
Director

Infrastructure
Development and
Human Settlement
Director

Infrastructure
Development and
Human Settlement
Director

Infrastructure
Development and
Human Settlement
Director

Chief Financial
Officer

Chief Financial
Officer

13" Aug
2021

13* Aug
| 2021

13" Aug
2021




Chapter | Required Content Material Responsible Official | Due Date
¢ Appendix T: National and Provincial Qutcome for
local government 13 Aug
This Appendix covers information not addressed in any | IDP and PMS 2021
of the other areas of the Annual Report, relating to | Manager
municipal powers and functions that can be used by
the National and Provincial Spheres to monitor and
evaluate service delivery performance. This should
indicate the progress to date, numbers and
percentage achieved.
13" Aug
2021
1. Volume ii: Annual Financial Statements
Section 67(1)(a)(iv) states that audited financial statements for | Chief Financial 23
the financial year must be reported on. Financial statements to | Officer AgzgtlJSt
2

be displayed within the municipal/municipal entity Annual
Report include

Summary of operating results presented by the CFO,
including

o Operating revenue

o Operating expenditure

o Operating results per service

o Capital expenditure and financing

o External loans, investments, and cash
Statement of financial position
Statement of financial performance
Statement of changes in net assets
Cash-flow statement
Accounting policies
Notes to financial statements

1.7.1 Comment on the Annual Report Process

Unlike in 2019/2020 where the reporting process guided by Circular 104 of the MFMA which was
extending timelines by a minimurn of two months on compliance deadlines and the process was more

aligned with the MFMA process as against Circular 63 that was

got accustomed to in previous financial year,

published in 2012 that the municipality

The 2020/2021 reporting process conducted in 2021/2022 financial year is guided by MFMA Circular
63 issued by National Treasury in the years 2012/2013, without replacing Circular 11, which regulated
the content of the Annual Report and sets out a revised format. In addition, this circular prescribes new
timeframes within which the Annual Reports shall be compiled and presented. The timeframes have
been adjusted to coincide with the submission of the Annual Financial Statements in August each year.




This has required the IDP and PMS unit, which is responsible for the collation of the Annual Report,
and the Budget and Treasury Office, responsible for the Annual Financial Statements, to work closely
together.

Despite the challenges experienced during the compilation of this report, among which is the
preparation of Annual Financial statements inhouse, the municipality succeeded in compiling a Draft
Annual Report which is expected to meet the requirements of the Auditor General.

Chapter 2 — Governance

Component A: Political and Administrative Governance

21 Introduction to Governance

Corporate governance is comprised of Risk Management and Fraud Mitigation, Internal Audit /
Audit Committee, Compliance Services, Legal Services, Communication and Development
Cooperation, Public Participation and Special Programmes, Knowledge Management, Research
and Policy.

The preamble to the Local Government: Municipal Systems Act provides inter alia for the “core
principles, mechanisms and processes that are necessary to enable municipalities to move
progressively towards the social and economic upliftment of local communities; to define the legal
nature of a municipality as including the local community working in partnership with the
municipality’s political and administrative structures, to provide for the manner in which municipal
powers and functions are exercised and performed; to provide for community participation; to
establish an enabling framework for the core processes of planning, performance management,
resource mobilisation and organisational change which underpin the notion of developmental local
government; to provide a framework for local public administration and human resource
development; to put in place service tariffs and credit control policies by providing a framework for
the provision of services, service delivery agreements; to provide for credit control and debt
collection; and to provide for matters incidental thereto”.

The importance of good governance is widely recognised. Good corporate governance generates
the goodwill necessary to enable sustainable value creation. Other pieces of the legislative
framework impact on the activities of the Municipality and for the purpose of this cluster the King lil
Report is considered important. The introduction of the King |ll Report on Corporate Governance
necessitates increased attention being paid to compliance issues. This covers activities such as
Internal Audit, Fraud and Risk Management as well as Information Technology. Within this overall
framework fall activities such as risk and fraud management, internal audit, legal and compliance,
knowledge management as well as public participation,

2.1 Political Governance

211 Introduction to Political Governance

The Municipal Council is the ultimate political decision-making body of the municipality. The Mayor,
Councillor Nontombizanele Koni, together with the Executive Committee of Council, takes overall
strategic and political responsibility for the municipality. Ward Councillors links the community with
the municipal council and administration through functional ward committees. Below are political
governance structures in the municipality:

Council

The section 12 notice published by the Member of the Executive Council for Cooperative
Government and Traditional Affairs, Eastern Cape determined that Emalahleni Local Municipal
Coungcil, in terms of section 9(d) of the Municipal Structures Act 1998, would have an Executive
Mayoral System combined with a Ward Participatory System.



Audit Committee

The municipality has its own committee which reports directly to Council, providing opinions and

recommendations on internal controls, financial management and performance.

Municipal Public Accounts Committee (MPAC)

The Municipal Public Accounts Committee is in place to strengthen the oversight arrangements in
the municipality and to ensure the efficient and effective use of municipal resources. Its key role is
to consider and evaluate the content of the annual report and make recommendations to Council
when adopting an oversight report on the annual report as required in terms of section 121 of the
Local Government: Municipal Finance management Act and Circular no 32 issued by the Minister

of Finance.

2.1.2 Political Structure

MAYOR

Chairperson: EXECUTIVE COMMITTEE

Clir N. Koni

Presides at meetings of the executive committee

Performs duties, including any ceremonial functions and exercise
the powers delegated to the Mayor by Municipal Council or the
executive committee

SPEAKER

Clir DS Kalolo

Presides at the meeting of the Council

Ensures that the council meets at least quarterly

Must ensure that the council meetings are conducted in
accordance with the rules and orders of the council

CHIEF WHIP
Clir N Lali
Performs duties that are delegated to him by Council

Portfolio Head:
INFRASTRUCTURE DEVELOPMENT AND HUMAN
SETTLEMENT STANDING COMMITTEE

EXECUTIVE COMMITTEE
Portfolio Head: Clir Liwani
COMMUNITY SERVICES STANDING COMMITTEE



ECONOMIC DEVELOPMENT, TOURISM AND AGRICULTURE
STANDING COMMITTEE
Portfolio Head: Clir N Mtyhobile

' I

CORPORATE SERVICES STANDING COMMITTEE
Portfolio Head: Clir T Kulashe

AT

BUDGET AND TREASURY OFFICE STANDING COMMITTEE
Portfolio Head: Clir M Limba

MPAC COMMITTEE
Chairperson: Clir L Mapete

2.1.3 Councillors

The municipality has Thirty-Four Councillors (34). Seventeen (1 7) Councillors were elected in terms of
the system of proportional representation and Seventeen (17) Councillors represent wards. The first
Council Meeting elected the Mayor, Council Speaker and Chief Whip. The mayor has an Executive
Committee of five members.

2.1.4 Political Decision- Making



The political decision making is supported by the Executive Management Committee. All
recommendations from the Executive Management Committee are put forward to the relevant Portfolio
Committees, who then make recommendations to the Executive Committee.

On acceptance of the recommendation by the Executive Committee, such recommendations are made
to the Council. Council then takes a final decision on the matter. In the few cases where there was no
consensus on a matter within Council, in such instance, the issue will go to vote. Once the Minutes of
the Council meeting have been adopted, the responsibility lies with the Accounting Officer to ensure
that actions are taken to implement such resclutions through appropriate directorates.

2.2 Administrative Governance
2.21 introduction to Administrative Governance

Note: MFMA section 60 (b): The Municipal Manager of a municipality is the accounting officer of the
municipality for the purposes of this Act and must provide guidance on compliance with this Act to
political structures; political office bearers, and officiais of the municipality and any entity under the sole
or shared control of the municipality.

The 2019/2020 financial year marks the fourth year of the current term of the administration. The
following structure shows the macro-organisational structure which was effective in the 2019/20
financial year.

| Accounting Officer Mr VC Makedama |
| Chief Financial Officer Mr X Sikobi
| Director: Corporate Services A o | MrTT Javu

Director: Economic Development, Tourism and Agriculture Mr N Mntuyedwa
Director Infrastructure Development and Human Settlement: Mr D Njilo
| Director: Community Services Mrs N Nyezi ,

In the year under consideration, the organisational structure had also undergone a review and the
following macro structure was adopted by Council for impiementation in the 2018/19 financial year.

Municipal Manager -
Mr VC Makedama
[ Special Programmes ]__ —memal Audit ]

-

Uammunications Risk Management

v

Public Participations

| 1




BTO Easic Infrastructure and ] [Corporate Services J FEDTA J Community Services J
Human Settiement
7 J J
Income + Roads and Administration |« LED + lLaw
Expenditure Storm Records & [« Tourism Enforcement
Financial Water Archives » SMME s Social
Reporting Electricity Human » Agriculture Development
and Asset Building Resources e Agro- ¢ Environment
Manageme Control Skilis Processing Management
nt e Spatial Development |« Mining Programme
Budget Developme Council e IDP (Grass Cutting,
Planning nt Support e PMS street cleaning,
Supply PMU Labour e IGR maintenance of
Chain Housing Relations sport fields,
Manageme Town Organisational public  opens
nt planning Development spaces efc.}
Occupational + Commonage
Health & and Pounds
Safety e Solid Waste/
Information Landfill sites
Techno'ogy and Refuse
Fleet o Libraries and
management Amenities
{Halls)
o HIV &AIDS
s Cemeteries

In addition to the above, the Municipality has a functional Internal Audit Unit, which conducts regular
reviews of systems of control as well as compliance with legislated provisions and policies.

2.2.2 Top Administrative Structure
TIER ONE

Municipal Manager
Mr VC Makedama

TIER TWO

Chief Financial Officer
Mr X Sikobi




Director Planning, Economic Development, Tourism and
Agriculture
Mr N. Mntuyedwa

Director Infrastructure Development and Human Settlement
Mr D Nijilo

Director Community Services
Ms N Nyezi

Director Corporate Services
Mr TT Javu

Middle Managers
Manager: IDP and PMS

Mrs N Ncede

Chief Audit Executive

Mr A Pika

Acting Unit Manager: Dordrecht
Mr Z Mbotyi

Unit Manager: Indwe

Mr M. Nziweni

Manager: Community Services
Mr Z Mzileni

Manager: Public Safety

Mr O. Ndyumbu



Acting Manager: Supply Chain Management

Ms N Mzwana

Manager: Income and Expenditure

Mr A Zindlu

Manager: Financial Reporting and Asset Management
Mr M Madikizela

Manager: Project Management Unit

Ms Onke Ngacu

Manager: Electricity

Mrs Y Casa-Maselana

Manager: Information and Communication Technology
Mr P Matinisi

Manager: Local Economic Development

Mr. M. Tikana

Manager: Human Resources

Mrs M Swayena

Manager: Legal Services and Administration

Ms N Sehoshe

Manager Operations

Mr L Teka

Component B: Inter-Governmental Relations
23 Inter-governmental Relations
2.3.1 Municipal Inter-Governmental Relations

The municipality has its own IGR structure which composes of the municipal representatives (Members
of the Executive Committee of Council and Officials) as well as representatives from sector departments
within the Emalahleni jurisdiction including those outside the jurisdiction.

The municipality has had 4 local IGR meetings (coordinated by the IDP and PMS Division in the
Planning, Economic Development, Tourism and Agriculture Directorate) that were well attended by
representatives of sector departments; to discuss issues of mutual interest on the side of the
municipality and sector departments, development planning and performance management related
issues. The division has as well received support from the IGR unit in the Provincial Department of
Cooperative Governance and Traditional Affairs.

Key to the issues discussed in the last financial year were issues relating to the maintenance of access
roads by the department of roads and public works: disaster housing, implementation of human
settlement projects as well integration of issues raised in war rooms into the municipal systems.

2.3.2 Development Cooperation and International Relations

The role of local government in International Relations has moved significantly from the symbolism of
the past to meaningful interaction of mutual benefit with far reaching implications for the image of South
Africa and the development agenda at a local government level i.e., attainable economic benefits.

In this regard it has been determined that the growing demands and complexity of South African
municipal service- delivery imperatives have impacted significantly on the range and depth of skills and
competencies required from within the municipal economy, thereby necessitating serious consideration
of municipal intergovernmental relations as an increasingly viable conduit for scarce skills and
resources.

District IGR coordinated by the Chris Hani District municipality is in place and functioning effectively.



2.3.3 Provincial Inter-Governmental Structure

IGR continues despite many challenges that were experienced in the past. IGR cluster meetings were
held although the “then” and “current challenges” relate to the ability to facilitate adequate attendance
from all departments from within the IGR Forum. Additional efforts are being made to encourage
support and attendance. Meeting dates are circulated, and meetings held as required.

The municipality is involved in the following |GR programmes and structures:
2.3.4 National Inter-Governmental Structure

The national department of Communications has identified the municipality as one of areas where broad
band communications will be piloted. As part of this project an implementing agent, namely USAASA
(Universal Service Access Agency of South Africa), has already set up computer laboratories in three
schools, 2 additional network poles have been erected to increase network coverage.

Component C: Public Accountability and Participation
2.4 Overview of Public Accountability and Participation

The goal of the Municipality on Good Governance, and Public Participation is to realize a viable and
caring institution that will promote and support a consuitative and participatory local government. This
is in keeping with the current municipal vision:
‘A municipality that delivers appropriate, sustainable and affordable services towards socio-economic
growth for the development of its community”

The Municipal Manager's Office covers the following support units focusing on the inter-face of
administration and political leadership:

+ Offices of the Mayor and Speaker.

s Communication and Development Cooperation.

o Public Participation and Special Programmes

The activities of this office are primarily focused on support for politically driven programmes — in the
context of services delivery — and administrative compliance issues that are driven by or delegated
through political principles of the municipality.

The following section outlines how this has been carried out in the municipality.
242 Public Participation

The municipality has a designated office responsible for:

» Enhancing public participation in order to ensure participative local government, by engaging in
municipal outreach programmes, Council meetings and Mayora! Imbizo’s.

» Maintaining effective contact and interaction with all spheres of government {sector departments,
NGO's, FBO's, CBO's as well as public private partnerships);

¢ Ensuring that all aspects of compliance and legal responsibilities as they relate to public participation
are attended to.

2.4.2.1 Functional Responsibilities

Public Participation,

Ward Committee functioning.

Community Development Worker (through CDW functioning).

Twinning relations between Emalahleni Local Municipality and Dordrecht Municipality {Netherlands);
Communications (Internal and extemal).

e & & & @



2.4.2.2 Focus Areas 2020/2021

Improved Public Participation initiatives.

Improving interaction with CDW's.

Establishing functional war rooms

Moral regeneration

Contributing to Intergovernmental Relations.
Improved Communication (Intemally and externally).
Facilitation and coordination of the IDP roadshows.

2.4.2.3 Response to Covid-19 pandemic

» The municipality has functional joint operational committee (JOC) chaired by Mayor which seats
weekly,
e The JOC meeting consists of all sector departments.

2.4.3 Performance Reporting and Challenges

L ]
2.44 Performance Reporting and Challenges

2.4.4.1 Public Participation

Council is committed to the promotion of local demacracy through the involvement of communities in
its planning and decision-making processes. Consultative forums such as: the IDP Representatives
Forum, Mayoral Imbizo's Lekgotlas’, EXCO Outreaches, Ward Committee meetings, Traditional
Leaders, CDW operations and the like were held and took place.

Communities were encouraged to take part in project implementation exercises via their locally based
organizations, such as co-operatives, trusts, NGOs, and Project Steering Committee meetings. Every
effort was made to develop and improve relations with stakeholders and customers.

The Presidential Fraud Prevention Hotline was also used to ascertain customer feedback and meetings
are regularly, to address issues raised. During the year under review, several effective public
participation interventions were held. These include:

IDP Qutreaches

As per the IDP/PMS and Budget Development Process Plan adopted by Coungcil, IDP and Budget
roadshows were held throughout the municipality and according to a scheduled program to solicit,
consolidate and as well confirm ward priorities. Each ward was visited by a team comprising politicians
and management and led by an executive committee member. Participation outreaches were held in
17 wards and at least three visits per ward.

2.4.4.2 Ward Committees

Ward Committees are an appropriate channel through which communities can lodge their complaints.
In a broader sense a Ward Committee is a communication channel for the entire community residing
in each ward.

In August 2016 as the new Council came into office, 17 Ward Committees were elected, and the 170
elected members were suitably inducted and trained to ensure that they function effectively. Training
efforts were held during the second quarter of the financial year and focused on the areas that will
ensure that committee’s function appropriately. Monthly meetings occur as scheduled and Ward
Committee quarterly meetings are held with all ward committee members, COW's and Ward Councillors
(coordinated by the Office of the Speaker).

Maijor Issues Dealt with by the Ward Committee System

The following key issues were addressed through the ward committee and public meetings:



2.4.4.3 Reports to Council

These remain public documents and the Speaker reports on the activities of the Ward Committees to
Council on a quarterly basis. in the year under review, quarterly reports were submitted to Council on
the functioning of Ward Committees.

2.4.4.4 Business Forum Meetings

To facilitate stakeholder consultation, business forum meetings have been established. In the year
under review, quarterly meetings were held.

2.4.4.5 Community Development Workers

CDW's are employed by the Department of Local Government and Traditional Affairs and placed in
each ward; to assist communities to link with their municipalities and government departments. The
effectiveness of these CDW's is compromised by the fact that they report directly to the Department
rather than to the municipality and this affects reporting and the provision of instruction. Accountability
to the communities is to be facilitated and improved.

While great improvements have been experienced within the field of public participation ongoing
focused efforts and the involvement of all stakeholders is required.

245 Comments on the Effectiveness of the Public Meetings held:
The Municipality makes more appropriate decisions based on the priority needs of the community.

2.5 IDP Participation and Alignment

' Does the municipality have impact, outcome, input, output indicators? | Yes d
Does the IDP have priorities, objectives, KPIs, development strategies? | Yes .
Does the IDP have multi-year targets? | Yes ]
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? | Yes
Do the IDP KPIs align to the Section 57 Managers | Yes
Do the IDP KPIs fead to functional area KPIs as per the SDBIP? Yes = |

_ Do the IDP KPis align with the provincial KPls on the 12 Outcomes | Yes - |

| Were the indicators communicated to the public? | Yes =|

Were the four quarter aligned reports submitted within stipulated time frames? | Yes ;. o]

| * Section 26 Municipal Systems Act 2000 T25.1 |

Component D: Corporate Governance
2.6 Risk Management
Risk Management is a statutory imperative which must be complied with. The municipality is therefore

required by law to develop proper systems of risk management for purposes of mitigating further risk
and to encourage and promote a risk management culture in the institution.

Management of Legal Risk

The Municipal Manager's role within risk management is to:

. Engage proactively in the development of a risk management framework.

. Develop and promote strategies that assist in the achievement of the broader risk management
objectives of the municipality.

° Flag areas of potential risk and engage other stakeholders to introduce best practice models:

and

o Engage meaningfully in the review processes relating to risk management.



Below, are the strategic risks identified across the institution:
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agencies,

3. Attending

IGR for as for

development

of SMMEs.

3.

Established

relation with

CIDB and

NHBRC.
1.Beaurocra | 1-3.LED Director
ticy in the strategy’ PEDTA
application | 1. SMME
process of | Support Plan
mining (facilitate the
permits by acquisition of
Dept of small-scale |
Mineral mining
Resources. permits).
2. 2-3.
Unemploym | Conducting
ent. awareness
3. Lack of campaigns on
Awareness. | self-

employment.
3.Engagemen

government
development
agencies
(SEDA,NYDA,
SEFA)

1-3.
Information
and advisory
sessions to
the mining
Co-
operatives.
1. Engage
affected
stakeholders
to assist
mining co-
operative of
the
compliance

1-3 Bi-
annuail
Y.

1.31
June
2021

SMME
Practitione
r

relief funds.
2, SMME's in
the informal
sector have
been
identified for
funding by
the SALGA in
partnership
with United
Nations
Development
Programme.
1-3.Its
ongoing as
the projects
above have
been done in
partrerships
with these
Agencies.

1, Corporate
Governance
training
conducted
for brick
making
corporative
on the 14 Dec
2020,




Tourism
Develop
ment and
Heritage
Managem
ent

e—_— —— 1

W

ts with
Department
of Mining and
Mineral
Resources
and SEDA (
Provision of
mining
permits and
awareness
workshops).
1-3 Database
of small scale
mining
applicants in
| place.

1.’ Insufficie
nt funding
to support
tourism
developmen
t initiatives.
2.
Disintegrate
d marketing
for tourism
developmen
t initiatives.
3. Lack of
Awareness
by the
tourism
establishme
nt owners
about the
importance
of grading.

1.Budget
allocated
yearly.

2. Tourism
Brochure

2. Facilitate
grading
sessions.,
2.NDT has
provided the
municipality
with data
collectors.
7
Established
relations
with DSRAC
and assist
Emalahleni
Crafters and
cultural

b

U:.mMH.o_.
PEDTA

requirement
s.

1.Solicit
funding to
support
tourism
development
initiatives.
{CHDM,
ECPACC
DEDEAT).

2.
implementat
ion of
Marketing
Plan.

1.31
Dec
2020
2.31
March
2020

.ﬁocmmal
| Practitione

r

prog
ress

"1.Due to the

process and
budget
constraints
all
government
institutions
the funding
has not yet
materialized.
2. Physical
Market Plans
have not
been
implemented
but due to
the COVID
challenges
some events
could not be
conducted .




Agricultu
ral
Develop
ment &
Agro-
processin
E

Director

group to
market their
products.
1-3.
Marketing
| Plan
Implementati
on.
3. Awareness
workshops
conducted.
1-3. Tourism
Sector Plan.
1-3.LED
Strategy.
2. 1.Unfavoura | 1.Custom
4 ble climatic | feedlat, PEDTA
conditions. | 1. Livestock
2. Lack of genetic
capacity improvement
amongst the | program.
farmers. 1. Dam
3/Insufficie | scooping.
nt funding 1. Sorghum
to suppart production.
agriculture | 1. Nguni Bulls
developmen | purchased
tinitiatives. | and provided
4. Lack of to 12 wards
Awareness to assitin
by Farmers | genetic
on improvement
agricultural | .
developmen | 1. Borehole
ts. and fencing
programby |

1.Rotation of
the Nguni
Bulls within
the wards.
1.5*Dam
scooping
(desilting)
program to
be facilitated
by the
municipality
on behalf of
the DRDAR.
1,2 & 4 RAFI
to assit the
Municipality
through
CHCDC with
tillage and
planting of
40 000

131
Dec

| 2020

1.31
March
2021
131
March
2021
1.2-4,
Bi-
annuall
y

2-4,
Quartel
y.

Agricultura
]
Developme
| nt

Practitione
r

The
marketing of
theart
Center on
social media
platforms.
Vukani Radio
Station. 4Ps
of marketing
mix
addressed by
buying
production
inputs for Art
Centre.

1. Rotation is
seasonal and
is ongoing.

ik,
Department
of
Agriculture
have
completed a
dam in Glen
Gray Hospital
ward 5.
1,2&4.
Social
facilitation
was done at
Xonxa for
RAFI
preparations,
workshop
and




Forestry 7
Managem
ent

1.Lack of
funding.

2. Lack of
awareness
from the
communitie

| DRDAR in
Bengu and
ZIlngxonde.
2-4 LED
Strategy

| 2-4 Irngation
scheme
management
plan.

2-4. Training
provided to
farmers in
conjustion
with relevant
Stakeholder.
(CDC,
ECDRA)

2-4.
Information
disseminatio
n sessions
(Product
diversificatio
n, livestock
improvement

).

-

2.No Control.
'2, Approved
| Forestry
Management
Plan

2.LED

Director
PEDTA

hectors
within the
Emalahleni
Local
Municipality
and also
assist with
fencing and
training of
farmers.

2-4 Facilitate
improvemen
tof
agricultural
initiatives,{
Technical
meetings ,
workshops,
trainings ,
Project
streering
committee
meetings)

1.Fundingto | 1.31
be provided | Dec
by CHDM for | 2020
fencing of 231
forest Dec
plantations.’ _. 2020

>m._..mn:==_.m

11

Developme
nt
Practitione
r

stakeholder

engagements
for
implementati
on of RAFI
programme.
2-4. Meeting
with Dicla
was
conducted 25
Aug 2020.
Another
meeting was
held at Thabo
Mbeki during
the month of
May 2021 to
discuss
prepations
for
stakeholders
waorkshop.
Initiative
have been
done to plant
40 hectors at
ejojweni
directly
funded by
the
municipality.
1, Funding
did not
provide their
reason is that
their budget
was cut for




s about
forestry.
3.Negligenc
e by the
community
{ vandalism,
theft for
personal
enrischment

)

Strategy.

2.

Established
Forestry
management
committees.
{through War
Rooms).

2.No Control
3.NO control

2.Conduct
awareness
programmes
on forestry
management
initiatives.
2.Impilement
ation of
foresty
management
plan.

2& 3.To
facilitate
training to
forestry
management
committees.
2& 3.
Training to
be conducted
by CHDM to
the Forestry
management
committees.

2.31
March
2021
231
March
2021

the current
financial
year.

2.The
awareness
session was
done on the
23 Nov 2020
in ward 3 for
forestry
committees.
Another
awareness
session was
conducted on
29 March
2021at ward
12 and
another
session on
the 21 June
2021 at
Cacaduy,
2,The plan is
implemented
and reported
on a quartely
basis.

3. Due to the
process and
budget
constraints
all
goverment
insitutions
the training |_




1

_=ﬁmm=m_.
Audit

3.
1

| KPA 3: GOOD GOVERNANCE AND PUB

1.Lack of
sufficient
capacity
within
internal
audit unit.

1.Fully
fledged
functional
Audit
Committee.
1.Approved
Internal
Audit
Organogram(
not fully
complemente
d).
1.Approved
Internal
Audit Plans
and Charters.
1.0ngoing
professional
development.

Municip
al
Manage
r.

LIC PARTICIPATION

1.5taff
members
will enhance
their
capacity
through
continuous
professional
development

1. Progress
on the
Internal
Audit Plan

Chief Audit
Executive.

has notyet
materialised.

1. Staff
attended the
Boarder Kie
Conference
on the 19- 20
Sept 2020

1. Progess on
the 20/21
Internal
audit plan
has been
tabled to the
Audit
Committee
onthe 21
May 2021.




Complian
ce
Managem
ent

Communi

ty
Participa

3.

2

tion-To |
improve |
communi
ty
participat
ionin the
affairs of
the
municipa

lity.

the roles of
all

i.Noformal | 1.MFMA Municip
process to compliance al
monitor register Manage
compliance. | 1. Risk r.
Management
Practitioner
has been
assigned the
Compliance
function.
1. SCM
compliance
verified on all
tenders.
1. Budget l.Increased Municip
constraints | budget al
2. allocation. Manage
Inadequate | '2. Source it}
staffing contract
3. lack of waorkers for
support specific
from programs.
internal 2.Chris Hani
Stakeholder | provided
S. interns.
4.Unorganis | 2.Community
ed | Development
stakeholder | workers in
s at ward place.
level. 2.Ward
committees
in place.
3. Awareness
workshop
conducted on

1 Monitor 11.30 Risk
risk July Manageme
management | 2020 nt
plans on a 131 Practitione
quartely Dec r
basis 2020

ik

Quartel

Y,
1. Sourcing 1.30 Public
funding from | June | Participati
the Office of | 2021 on
the Premier 1.30 Practitione
as they are June r
the 2021
custodians of
the war
rooms.

1,Register

monitored
and reported
to the Risk
Management
Committee
quartely.

1. Funding
for the
implementati
on of the
Ward Ward
War rooms
have been
received
from Chris
Hani District
Municipality
in a form of
donation of
school
Uniform to
needy
schools from
Ward 1,5 &
as the letters
were sent
both to
CHDM and
Office of the |




Communi
cation -
To
ensure
fully
functiona
| systems
of

| internal
and
external
communi
cation

stakeholders
with regards
| to public
participation.
4, Woman
JYouth and
ward AIDS
councils have
been elected
at ward level.
4. Develop
terms of
reference for
the
establishmen
t of forums
for interest
groups at
ward level.

4 Established
remaining
interest

_| groups.

1.Budget
constraints
2.
Inadequate
staffing
3.Lack of
understandi
ng of the
communicat
ion function
by the
internal
stakehioder
s.

1. Develop
Communicati
i onPlan to
influence
resource
allocation.
1 National
Communicati
on Policy.
2. Interns
with two
year contract
x2
3. No control

Municip 4,

al Contineuos

Manage engagement

r. with the
internal
stakeholders
( Internal
memos.
emails)

| 4,Quart
ely

Communic
ation

| Practitione

r

Premier. We
have not yet
received any
response
from the
Office of the
Premier.

4.Employee
assembly
was
conducted,
Local
Communicat
ors Forum in
the form of
cbw
roundtable
and
information
sharing on
internal




Customer
Care-To
Improve
Customer
Care
Managem
| ent

4.Lack of H in place
support 4. Lobby
from support from
internal internal
stakeholder | stakeholders.
5.
L ]
1. lack of 1.There is Municip
understandi | Customer | al
ng of Care Policy Manage
customer and Strategy | r.
care by _ in place.
Internal 2. Customer
stakeholder | Complaints
s, Register at all
2. the municipal
Inadequate | units and
electronic suggestion
communicat | Boxes at all
ion systems | the municipal

for
Customer
Care.

units.
3.Standard
Operating
Procedure
for Customer
Care services
are in place.

| 4.Customer

| Complaints
reporting

1. Internal
Customer
Care
workshop to
be
undertaken.

1.31
March
2021

Customer
Care
Practitione
-

social
network
platforms.

Workshop
undertaken
on the 15 Feb
2021.




Communi
ty
Participa
tion -To
improve
communi
ty
participat
ionin the
affairs of
the
municipa

lity.

system in
place and
reports that
are updated
| regulary.
5.Customer
care
committee in
place.
3. 1.Missinterp Tt Municip 2.Continuos | 2.Quart | 1.Public In 2.Rate payers
6 retation of Municipality | al Sectoral ely Participati | prog |,Business
Government | has an open Manage engagements | 3.31 on ress Forum,
legisiation. door policy T 4, No Control | Dec Practitione | Youth Forum
28 to by 2020 r/ and Woman
Inadequate | comrmunicity Management | 530 Polititians. Forum are
public mermbers in June 2.Public sectoral
participatio | seeking 2021 Participati engagements
n. clarity on on that sitting
& Municipal Practitione continuosly.
Ineffective legislation. r 4, No control
communicat | 2.Customer 3.Communi by
ion | Careunitis cations Management,
4 Palitical fully Practitione however
Environmen | functicnal r management
t. within the and the
S.5ocial municipality councilare |
Media 2.Public committed to
Participation transparent
functioning leaderhip.
within the Sectoral
municipality. engagements
2,Public are
Participation prioritised to
strategy and | ensure the
Policy i cummunity |




2.0ther than |
| the statutory
| stakeholder

engagements
wr also have
Mayaral
Ibizo,
Sectoral
egagements (
rate payers
association,
youth
| council,
woman
forum,
disability
forum,
elderly
forum,
farmers
association},
Ward |
Committee
quartely
meetings,
Public/Civic
education,
Ward War
room.
2. Ward
Committee
Policy.
3. Crisis
Communicati
on included
in the

Communicati

stakeholder
are informed
and have an
opportunity
and a
platform to
express their
CONCerns.




Human
Resource
Develop
ment

| 4.

onstrategy |
3. I
Communicati
on Strategy
and
Communicati
on Policy.

4, Political
Education.

"KPA 4. MUNICIPAL TRANSFORMATION AND INST!

1.Unplanne
d Training
programms
/
spontaneou
s
submisions,
2. Late
submissions
of training
needs.

| Strategy in

1. Human Director
Resource Corpora
Development | te
services.
| place.

1 Skills
development
plan.

2.
Development
of the new

training plan.

_ P -
TUTIONAL DEVELOPMENT

1. Utilize the | 1.30 Skills The Training ]
skills audit Septem | Developme Plan for the
outcomesto | ber nt current
link with | 2020 Practitione financial year
current 2.30 T. is derived
skills/trainin | Sept from the
g plan. 2020 outcomes of

the Business
Process Re-
engineering.
The
following are
the actual
training
programmes
planned for
2019/2020
FY:




» Public
Participation
for 34 Clirs.

s Effective
Communicati
on Skills for
34 Clirs

* Managing
Service
Delivery for
34 Cllrs

» Certificate
Programme
in Municipal
Finance
Development
4 employees
« Supervisory
Management
Course for 7
employees

*
Occupational
Health and
Safety, First
Aid level 2

« TLB
operator

» Grader
Operator

Occupational
Heaith and
Safety, First
Aid level 2
,CPMD,

Supervisory




3

Fleet
Managem
ent

Complian
ce

rmmmw

1
Insufficient
Capacity of
available
personnel
2.No
Strategy in
place.

1.Insufficien
t personnel
2. Budget
constrains
3.No Legal
representati
ve.

_

1.Training of
employees.
2.Fleet
Management
Paolicy
approved.

1.

Secondment
of staff to the
Unit.

2. Budget
Provision has
been
allocated for
the
2020/2021
financial year
‘but not

Director
Corpora
te

services.

Director
Corpora
te

services.

_

2.
Implementat
ion of of the
Fleet
Management
Policy.

3.Thebidis
at evaluaticn
stage the
appointmen
will be
expedited.

2.
Quartel

Fleet
Manageme
nt
Practitione
T.

3.01 |
Oct
2020

Legal
Services
and
Administra
tion

—_—

Management
have been
procurred in
uarter 2.
2. Reviewed
Fleet
Management
policy was
approved by
Councilina
Special
Council
meeting held
on Thursday,
27 June
2020.
Monitoring
reports are
provided by
the Qhapela
for the
menitoring
of the fleet
vehicles on a
‘montly basis. |
1, Alegal
firm has been
appointed ,
however the
municiplality
isin a quest
to appoint a
panel of legal
firms the
appointment
of the other
members of |




sufficient.. ﬁ

3.Panel of |

the panel is
at evaluation

law firms
with a
contract of
three years
that deals
with
municipality
litigations
expired in
June 2020.
Cases taht
are ongoing

| are covered

but at a Risk
of new cases
having not
legal
representativ
e.

LIncorrect
setting of
the
employment
equity
targets( non
consideratio
n of the area
demographi
cs).

1, EE Targets
specified in
all
Recruitment
Advetisemen
ts.

1. Reviewed
employment
equity plan.

Director
Corpora
te

services.

1.Implement
ation of the
EE Plan.

1. Annual EE
Reportto
department
of Labour.

i,

Quartel

.
1.15
Jan

2020

Skills
Developme
nt

| Practitione

| LS

s

stage.

1. The EE
Plan is
reported to
the Standing
committees
and council
on a quartely
basis with
challenges
and
achievement




Cccupati
onal
Health
and
Safety-
healthy
and safe
working
environm
ent for
councillo
rsand
officials.

Integrate
d
Develop
ment
Planning.

1. Budget 1.Budget Director
Constraints | Provision has | Corpora
2.Slow been te
implementa | allocated for | services.
tion of OHS | the
recommend | 2017/2018
ations financial

year.

'1.Medical

| examination

to affected

employees.

2.Reports

tabled to the

OHS

Committee.
1.Ineffective | 1.IDP/Budget | Director
administrati | Process Plan. | PEDTA

on
processes.

2.IDP
assessment
(COGTA).

| 3.Implement

ation of MEC
comments
from 1DP

_assessments.

1.Conduct 131 Occupation
medical Dec al Health
examination | 2020 and Safety
to affected 131 Practitition
employees.2 | Dec er.

0/21. 2020

1 Facilitate 1.

the Existin
appointment | g

of a service buildin

provider that | g (30

will provide | Sept

Fire 2020.

extinguisher | 1.Existi

s and their ng

maintancanc | Buildin

e { existing g(30

building). Sept

1.Purchace 2020)

of first aid

kits and

replenish

used items.

existing

buildings).

1.Adherence |1 IDP and
to Quartel | PMS
IDP/Budget | y. Manager
Proceess

Plan.

1.Medical
Examinations
procurement
process was
conducted.

1.
Appointment
has been
facilitated for
the Fire
Extinguisher
s.
1. First aid
lists have
been
replenished.

1.IDP,PMS
and budget
proces plan
was tabled
and adopted
to council.

-




ICT .To 4, 1.Budget 1. Currently Director 1. Facilitate 131 | Systems
provide 7 constraints. | utilizing Corpora the cloud Sept administra
an Cebics as te stogare of 2020 tor.

| integrate back up tool | services. information

dICT for work

System stations.

that will 1. Cloud back

ensure up for the

safety of financial

informati Management

on. = System. 1

KPA 5: FINANCIAL VIABILITY AND MANAGEMENT

Supply Ts. 1 High [ 1-3. | CFO 1&2. 1&2.31 | Manager:

Chain |1 frequency of | Approved Annually May SCM

Managem adhoc budget and review SCM 2020

ent. procuremen | SDBIP, Policy. 1&2.
tpurchases | 1-3. 1&2. Quartel
for similar Approved Implementat | y
goods and Supply Chain ion of SCM 1&
services Policy Policy. 2.01
items across | 2&3 1&2.Develop | Dec
user Approved a 2020
department | demand departmenta | 1&
sas they do | management ] | 2.30
not identify | plan procurement | Dec
good and 1-3 registerand | 2020
services Centralized alignitto 4.01
needed. SCM projectsand | July
2, Poor Processses. programs( 2020
planning 4.Approved adhoc 4.Covid
from user procurement projects). period
department | plan 1&2.Capacity
s for | 4.Continously building for
procuremen | updated bid Bid
t of goods committe Committee

L and services | schedule. members

The
appointment
of a servoce
provider for
cloud storage
has been
facilitated,

182.SCM

monthly
reports are
prepared as
well as
quarterly

reports,

Tabled at the
standing
committees
and audit
committee as
welll as
council. Bid
Committees
sitas
prescribed
by the bid
schedule as
far as
possible.
1&2.
Operational
Procedures




rm:u.mmn
Reportin
g.

needed or
required.

3. None
adherence
to the
demand
managemen
t plan
timelines.
4.COVID 19
delays in the
turn around
time the
procument
process.

1.0verspend
ing on
budgeted
votes

1. Approved
IDP and
budget
process plan

2.5pending

| 1.PM13 and

CFO

and new staff
on Supply
Chain
Management
processes.

4, Utilize
virtual
meetings for
bid
committees
to ensure to
social
distancing
were
possible (
BSC and
BAC)

4,
Procurement
s will be
done on best
available
pool of
suppliers.

1.All
transactions
to be
processed
through the

1. Daily
1.Mont
hly.

Manager:
BTO

were
reviewed and
are being
Implemented

1&2.
Departmenta
|
Procurement
developed
and updated
with new
adhoc
projects
when they
arise.

1&2.
Training was
conducted on
bid
commitees.

4 Facilitated
as far as
possible to
ensure
safety.
4.Response
from
suppliers for
half of the
year has
improved. |
1.Procureme
ntis as faras
possible
done on the

system.




on project
that are not
budgeted
for,
3.Non-
reliable
power
supply
leading to
system
failure.

Section 71
report.
1.Monitoring
and strict
adherence to
the approved
budget
through
PM13
monthly
reports,
1.Confirmatio |
n of budget
before
expenditure
2. Auto block
over
expenditure
function on
EMS.

3. UPS.

1&2, Review
and
approved
policies as
listed below.
Property
Rates policy
* Budget
Policy

* Virements
policy

* Supply
Chain
Management
policy

system from
requisitions
to payments(
systems will
not allow for
over
expenditure)
1.Provide |
the Budget
consumnption
report on
over
expenditure
and
directorates
to provide
corrective
actions.

The
challenges
experienced |
with the new
mSCOA
Financial
system have
been
overcome,
we are now
able to
generate a
report out of
the system
that shows

the budget
consumption
for both _

1.Budget
comsumptio
n reports are
sent to ail
directorates
on a monthly
basis in the
4th quarter.




Revenue and
Expenditure
items so as
to give an
early
indicator of
overfunderb
udgeting in
the case of
revenue and
to avoid
over-
expenditure.
We will be
able to
provide
directorates
with budget
consumption
report.In
the mean
time no
expenditure
is processed
with out the
confirmation
of the budget
print out
from the
budget office
this is to
ensure that
we dont
incur over
expenditure.




Revenue

Managem
ent

1.Inefficient
implementa
tion of the
Credit
Control
Policy.

2.
Inadequate
implementa
tion of
Revenue
Enhanceme
ntand Cash
Managemen
t Strategy.
3.Unwilling
ness of
qualifying
consumers
to register
for indigent
support .
4.COVID 19
Decrease in
own
revenue e.g,
rates,
electricity,
traffic fines,
town
planning
fees, Motor
ficensing,
business
licences,
rentats, hall
hire, etc.

1. Approved
Credit
Control
Policy.

1. Debt
collector
appointed to
assist the
municipality
in debt
collection
2.Approved
Revenue
Enhancement
and Cash
Management
Strategy.,
2.Standard
Operating
Procedures
for Revenue
Collection in
place.

2.
Established
Revenue
Enhancement
and cash
management
committee,
3.Approved
Indigent
Policy

3. Annual
indigent
registration.

CFO

1.Enhance
OWN revenue
collection
intitiative -
Monitor and
report
2.Revenue
Enhancemen
t and cash
management
committee
resolutions
implemented

1.Mont
hly.

| 2.
| Quartel

y

Manager:
Income
and
Expenditur
e

In

prog
ress

1.Currect
collection
rate has
improve and

| theyear to

date
collection
ratein 122%
{ @30 May
2021).

2.No
meeting was
scheduled for
the fourth
quarter due
to the
abnormal

| working

situation.Unf
ortunatly the
situation has
not changed.
Regardless of
the situation
the
resolution
are being
executed (
Collection
from the
government
institutions
have shown
an
improvement
and the
municipality




will not be
collected.

-

colletion rate
has improved
because of

the
implementati
on of the
resolutions. |
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