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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA, The formal
means by which a municipality may revise its annual budget during the year.

Allocations -~ Money received from Provincial or National Government or other
municipalities.

Budget - The financial plan of the Municipality.

Budget related policy ~ Policy of a municipality affecting or affected by the
budget, examples include tariff policy, rates policy, credit control and debt
collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement - A statement showing when actual cash will be received
and spent by the Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly
targeted to help with free basic services,

Fruitless and wasteful expenditure - Expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management,
Sometimes referred to as the Act.



MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating expenditure - Spending on the day-to-day expenses of the
Municipality such as salaries and wages,

Rates — Local Government tax based on the assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan, A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of,
an approved budget.

Virement — A transfer of budget.

Virement policy -~ The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments or
functional areas of the municipality; and (b} which specifies the total amount
that is appropriated for the purposes of the department or functional area
concerned. In Emalahleni Municipality this means votes such as Executive &
Council, Financial Services, Corporate Services, and Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature

INEP - Integrated Electrification (municipal) Programme grant capital in
nature

EPWP -Expanded Public Works Programme

FMG - Financial Management Grant
DOT - Department of Transport



1 REPORT OF THE HONOURABLE MAYOR

In accordance with Section 52 of the Municipal Finance Management
Act 56 of 2003{(MFMA); the mayor must submit a report to the council
within 30 days after the end of each quarter of the 2021/2022
financial year, on the implementation of the budget and financial
state of affairs of the Emalahleni Local Municipality.

The submission of this report forms part of the general
responsibilities of the mayor of a municipality and is intended to
inform and enable the council to fuifil its oversight responsibility.

It must be noted that the figures contained in this report are interim
and are unaudited. The use of the figures reported in this report is

therefore for the designated audience and any other use of this
information for other purposes; the municipality disclaims itself.

Honorable Mayor
Signature

Date

2 MUNICIPAL MANAGER 'S CERTIFICATION

I, Velile Castro Makedama, the municipal manager of Emalahleni
Municipality, EC 136 hereby certify that: -

{(mark as appropriate)

the monthly budget statement

quarterly report on the implementation of the budget and
financial state of affairs of the municipality

[:] mid-year budget and performance assessment

for the first quarter of 2021/2022 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: Mr. VC. Makedama

Municipal Manager of Emajéhleni Municipality (EC136)
Signature
Date --13 Ocibber 2021~------moarorrmmmmmnr e a e




4.1

4.2

INTRODUCTION

The quarter 01 budget implementation report covers revenue and
expenditure, SCM and assets for quarter 01 of the 2021/2022
financial year.

The budget implementation report assesses the in-year financial
performance of the municipality against the budgeted revenue and
expenditure. The budget implementation report focuses on the
credibility of municipal budget, covering capital and operating
budgets as well as sustainability of the municipality that includes
debtors, creditors and cash flow position through compliance with
SCM regulations.

The straight-line method of projection used as a benchmark for
expenditure and revenue at the end of the second month set to
be 25%.

LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management
Act, (Act 56 of 2003) (MFMA), the Mayor of a municipality must
within 30 days after the end of each quarter submit a report to
council on the implementation of the budget and the financial
state of affairs of the Municipality. Section 74 of the MFMA requires
accounting officers to submit such information, returns,
documents, explanations and motivations as may be required.

EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council
with a high-level overview of the trading results for the period
quarter 01 of 2021/2022 as well as a comprehensive overview of
the Municipality’s financial management and viability, and the
extent to which the Municipality is meeting and exceeding planned
performance as contained within the Service Delivery and Budget
implementation plan.



5.

CREDIBILITY OF MUNICIPAL BUDGET

5.1 CAPITAL BUDGET VERSUS ACTUAL

Table C5 below reflects the capital expenditure for quarter 01 of the
2021/2022 financial year by "“municipal vote”. The capital
expenditure at the end of quarter 01 of 2021/2022 is R8,897 million

with a variance of 25% compared to the quarter 01 projection of
R11,861 million.

Table C5 has been included below for illustrative purposes.

CREDIBILITY OF MUNICIPAL BUDGET
CAPITAL BUDGET VERSUS ACTUAL

Table C5 below reflects the capital expenditure for quarter 01 of the
202172022 financial year 2021 by “vote”. The capital expenditure
for quarter 01 of the 2021/2022 financial year is R8,912 million
with the variance of 25% (R2,949 million) compared to the year-to
date projections of R11,861 million.

- The capital expenditure funded from National grant funding amounted
to RB,897 million compared to the projected budget for the quarter of
R10,755 million, resulting in a 17% (R1,858 million) under
performance

- The capital expenditure funded from internally generated funding
amounted to R15 375 compared to the projected budget for the
quarter of 906 000, resulting in a 98% (R891 000) under performance




Table C5 has been included below for illustrative purposes.

EC136 Emalahleni (Ec) - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

2020/21 Budget Year 2021/22
VoleDaseipKas Rer ::“:L‘r':a ‘;ﬂ:‘: A:i‘;:‘:’ Monthly actual| YearTD actua |YearTD budget; YTD variance | YTD variance | Fon Yo
R thousands 1 i | %
Multi-Year expenditure appropriation 2 | !
Vote 1 - Executive and council - - - - E - - ; - -
Vote 2 - Corporate Services = 300 2 - E - 75 (75) -100% 300
Vote 3 - Budgetand Treasury 29 80 - — - 20 (20) -100% 80
Vote 4 - PEDTA " - - - - - - -
Vote 5 - Community Services and Social Services 16,174 12723 - 395 528 4,320 (3.793); -88% 12,723
Vote 6 - Infastucture Developmentand Human Setiement 6,042 41,974 - 6,611 8,369 7.046 1.323 . 19% 41,974
Total Capital Multi-year expenditure 47 23,144 55,076 - 7,006 8,897 11,461 (2,565) -22% 55,076
Single Year expenditure appropriation 2
Vote 1- Executive and council = - - - - = = =
Vote 2 - Comporate Services 728 - - - - - - -
Vote 3 - Budget and Treasury 1.515 1,000 - - - 250 (250) -100% 1,000
Vote 4 - PEDTA = = - - - - = -
Vote § - Community Services and Social Services 1,204 300 - - - 50 (50) -100% 300
Vote 6 - Infrastucture Development and Human Setlement 18,655 400 - - - 100 (100) -100% 400
I Total Capital single-year ependiture 4 22,102 1,700 - - ; — 400 E (400) -100% 1,700
Total Capital Expenditure 45,246 56,776 - 7,006 8,897 11,861 | (2,965 -25% 56,776
Capital Expenditure - Functional Classification
‘Governance and administration 2,336 1,380 - - = 345 (345) -100% 1,380
Executive and council = - - - = - - -
Finance and administration 2,336 1.380 - - — 345 (345)! -100% 1,380
Community and public safety 18,250 12,323 - 395 528 4,195 (3.668) -87% 12,323
Community and social services 17.258 4,550 = 301 434 1,508 (1,074) T1% 4,550
Sportand recreation 992 T.673 = 94 94 2,662 (2.568) -96% 7,673
Public safety = 100 - - - 25 (25) -100% 100
ic and ! i 24,142 21,586 - 745 1,646 1,962 (316) -16% 21,586
Planning and development (113)] — - - - - - -
Road transport 24,255 21,586 - 745 1,646 1.962 (316): -16% 21,586
Trading services r w2 21487 = 5867 6723 5,359 tasal  28% | 2487
Energy sources 182 20,735 — 5,867 6,723 5,184 1,539 30% 20,735
Waste water management 1,272 52 - - = - - 52
Waste management (1.272) 700 - - - 175 (175)| -100% 700
Other 336 = = = = = = -
Total Capital Expenditure - Functi i Cl i i 3 45,246 56,776 - 7,006 8,897 11,861 (2,965) -25% 56,776
Funded by:
Natonal Gove mment 25,141 52,851 — 7.006 8,897 10,755 (1,858) -17% 52,951
Provincial Government 18,037 200 - - = 200 (200) -100% 200
District Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocations)
(MNatonal / Provincial Departme ntal Agencies, Households,
Non-profit institufions, Private Enkerprises, Public
Corporabns, Higher Educatonal Institutions) e = oo - o . b o
Transfers recognised - capital 43178 53,151 = 7,006 8,897 10,955 (2,058); -19% 53,151
Borrowing 8 - - - = = = - =
1 generated funds 2,068 3,625 - - - 206 (806) -100% 3.625
Total Capital Funding 45,246 56,776 - 7,006 8,897 11,861 (2,985); 25% 56,776

Analysis of Table C5 below:

e Economic and environmental services (Road transport) - For
quarter 01 of the 2021/2022 financial year to date expenditure for
road transport was R1,646 million which is below the year-date
budget of R1,962 million, resulting in a variance of 16% (R316 000).



e Trading services: At the end of quarter 01 amounts to R6,723
million compared to a year-date budget of R5,184 million, resulting
in an over-expenditure 30% (R1,539 million).

o Community and Public safety: Amount to R528 000 at the end of
the first quarter versus a year-date budget of R4,195 million,
resulting in a variance of R3,668 million (87%). The slow expenditure
trend is due to the fact that we are still at the beginning of a new
financial year and the SCM processes due to be implemented
according to the Procurement Plan.

5.1.1. CAPITAL EXPENDITURE SOURCES OF FUNDING

- The capital expenditure funded from National grant funding amounted
to R8,897 million compared to the projected budget for the quarter of
R10,755 million, resulting in a 17% (R1,858 million} under
performance

- The capital expenditure funded from internally generated funding
amounted to R15 375 compared to the projected budget for the
quarter of 906 000, resulting in a 98% (R891 000) under performance

5.2 OPERATING BUDGET

5.2.1 Operating Revenue

The following table shows budgeted revenue projections vs.
Actual revenue recognised:

Table C4 below, is a breakdown of the Actual revenue per revenue
source, as well as “other” actual revenue collected, compared to
the Actual projections for quarter 01 of 2021/2022 financial year.
See table C4 below together with a discussion analysis below.



EC136 Emalahleni (Ec) - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

i | 2020121 o Budget Year 2021122
hescripicn (Fof| Aucted | Original | Adued v iYearTD budget; VI ] OHE Pl
Qutcome Budget | Budget variance ' variance Forecast
R thousands | | | | [
Revenue By Source [ t I ‘ | I
Property rales | 9,803 11,000 | = 523 5927 | ars0| sl 1w | 11,000
Service charges - electicity revenue | 14,041 15,000 | = 1,306 4,056 | 3,750 | 36| 8% | 15,000
Senvice charges - waler revenue | - P =il - - | - - | -
Service charges - sanilalion revenue | - - - - = = ] } -
Service charges - refuse revenve | 9,570 5,000 = 875 2,607 | 12500 r3s7] 00 | 5,000
Rental of facilites and equipment | 208 544 - 28 231! 13 | o5l 0% | 544
Interest eamed - extemal investments | 2,274 4,000 - %9 828! 1000 (7l % | 4,000
Interest eamed - outstanding deblors | 5,266 3,130 = 517 1514 | 782 | 732 9% | 3,130
Dividends received | - - - - = - | - | -
Fines, penaltes and forleits | 1,032 150 - 20 48| 38| n| %% | 150
Licences and permits 1,436 4,010 - 166 392 ‘ 1,003 | {610” H1% | 4010
Agency services 1,712 1,529 - 334 585 | 382 | 203) 53% 1529
Transfers and subsidies 165,248 145,852 - 1,635 59,369 | 63,020| (3660) 6% | 145,852
Other revenue ] 1,865 316 - i 202 | | 123 1%6% | 316
Gains | =2 - - - = | = | | -
| 212,545 190,532 - 5,882 'n'S,'l‘\‘i(!E 74,199 | 1,561 ‘ % 180,532
Total Revenue (excluding capital transfers and contributions) | | R i |
o Property Rates: actual vs. projected revenue amounts to

R5,927 million, results have a positive variance of 116% (R3,177
million) compared to the year-to-date quarter 01 projection of
R2,750 million. This variance shows that half the billing for the year
was done in the month of July.

. Electricity revenue amounts to R4,056 million, resulting in an
8% (R306 000) over-expenditure variance versus the projected
quarter 01 budget of R3,750 million, which is deemed to be an
acceptable variance. This could be due to usage patterns stabilizing

due to the change in season from Winter to Spring.

e Refuse removal: actual vs. projected collection amounts to
R2,609 million, resulting in a 109% (R1,357 million) over collection
variance compared to the quarter 01 projection of R1,250 million,
this is a result of the strengthening of the collection efforts towards

the businesses.
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eRental of facilities: actual vs. projected collection reflects R231
000, resulting in a 70% (R95 000) under-collection variance.
During the 2019/20 audit, it was found that the |eases that the
municipality held for rental of municipal property were invalid
except for 6 leases which also had expired contracts. The correction
of this error entailed the derecognition of revenue even in the

current year.,

eInterest on debtors amounts to R1,514 million, resulting in a
variance of 93% (R732 000) over-collection compared to the
quarter 01 projection of R782 000

« Other revenue: actual vs. projected revenue amounts to R59,369
million, resulting in a minor variance of 6% (R3,660 million)

compared to the quarter 01 projection of R63,029 million.

The overall Quarter 01 2021/2022 revenue collection is showing
collection of R75,760 miilion, resulting in a variance of 2% (R1,561
million) compared to the quarter 01 projection of R74,199 million,
thereby showing that the municipality is largely on par with the

revenue generation targets set out for the quarter.

5.2.2 Operating Expenditure by type:

Table C4 reflects operating expenditure by type for Quarter 01 of
202172022 of the operating expenditure.
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Table C4: EXPENDITURE

Expenditure By Type
Employee related costs 86,420 95,936 - 6,93 20,400 23,984 (3,584))  -15% 95,936
Remuneraton of councillors 13,239 13,600 | - 1,097 3,344 3,400 (56) -2% 13,600
Debt impairment 8,324 3,000 | = = = 750 (750)  -100% 3,000
Depreciaton & assetimpaiment ’ 34,340 20,000 - - 4,647 5,000 (353)] -T% 20,000
Finance charges 1,366 60 - - 2 15 (n -113% 60
Bulk purchases - electricity 13,185 12,000 - 3815 5815 3,000 2,815 94% 12,000
Inventory consumed 3,710 5,893 - 257 684 1,473 (789)] -54% 5,893
Conracted services 16,245 9,883 - 1,749 2421 247 (500 -2% 9,883
Transfers and subsidies 349 01 - 1 1 225 (224)]  -9%% 901
Other expendiure 23,263 26,522 - 1,678 5,808 6,631 (823)] -12% 26,522
Losses 276 - - - - - - -

Total Expenditure 200,717 187,795 - | 15,560 | 43,118 46,949 (3,831) 8% 187,795

Expenditure projected, original budget against actuals: -

Employee related costs amounts to R20,400 million, with an under
expenditure of 15% (R3,584 million) under-expenditure. This is due to
vacancies which are vacant in the organogram but have been budgeted
for in the projections.

Remuneration of Councillors amounts to R3,344 million which results
in a minor variance of 2% (R56 000) under-expenditure. This means the
budget is in line with the quarter 01 budget projections of R3,400
million.

Debt impairment has not been spent yet as the municipality is in the
process of finalizing the write-off of irrecoverable debtors.

Depreciation and asset impairment Expenditure at the end of
quarter 01 is R4,142 million, resulting in a 17% (R858 000) negative
variance compared to the projected budget for quarter 01. This is an
indication that the quarter 01 year-to date budget estimate may be over
budgeted, but it is still early to come to such a conclusion.
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Bulk Purchases reflects a minor over expenditure of 94% (2,815
million) compared to the budget. This means the bulk electricity quarter
01 year-to date budget estimate may be under-estimated, but it is stiil
early to come to such a conclusion. It needs to be monitored closely
specially since the winter months have come to an end

Inventory consumed shows an under-expenditure of 54% (R789 000)
compared to the that the quarter 01 year-to date budget estimate may
be over-estimated, but it is still early to come to such a conclusion.

Contracted services shows an under-expenditure of 2% (R50 000)
compared to the annual budget. This is due to the municipality
implementing a resolution to reduce the use of consultants to a
minimum and that the quarter 01 year-to date budget estimate is
realistic,

Other Expenditure shows an under-expenditure of 12% (R823 000)
compared to the budget.

Other Expenditure: -

Training services

Catering services

Audit fees

Transport services

Casual Labourers

Municipal running costs
Water and Electricity services
Conference fees

VVVVVVYY
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5.3 Allocations and Grants

Conditional grants expenditure

CONDITIONAL GRANTS AT THE END OF SQUARTER 01 2021/2022

GRANT AMOUNT AMOUNT SPENT PERCENTAGE
RECEIVED EXPENDITURE

EPWP 501,000.00 896,305.00 179%

FMG 3,100,000.00 1,013,000.00 33%

MIG 8,713,000.00 3,521,000.00 40,41%

INEP 6,240,000.00 7,822,000.00 125,35%

LIBRARY |- 221,817.00 #

TOTAL 18,554,000.00 13,474,122.00 72%

Financial Management Grant (FMG) - The municipality has spent about
R1,013 million or 33% of the total FMG grant allocation of R3,1 million
which was transferred in full to the municipality in August 2021.

Municipal Infrastructure Grant (MIG) — The MIG expenditure for
the first quarter is R3,521million or 40,41% of the allocation
R8,713 million which was received in July 2021.The total MIG
grant allocation for the 2021/2022 financial year is of R35,275
million.

INEP- The municipality has spent about R7,822 million or
R125,35% of the total INEP grant received in the first quarter,
R6,240 million of the allocation received in July 2021. The total
INEP grant allocation for the 2021/2022 financial year is R19,440
million

EPWP - In the first quarter the municipality has spent about
R896,305.00 or 179% of the EPWP grant received in September
of R501 000. The total EPWP allocation for the 2021/2022 financial
year is R2,003 million.

LIBRARY-In the first quarter R221 817 was spent. No funds have
been transferred to the municipality by the department of Sport
Arts and Culture, but the allocation of R950 000 has been gazetted
and therefore will be transferred in the near future.
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5.4 CREDITORS AGE ANALYSIS

The following table reflects the total outstanding creditors owed
by the municipality at the end of Quarter 1 of 2021/2022:

EC136 Emalahleni (Ec) - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Description N Budget Year 2021/22 Prior yea olds
Codle 0. ki B1. 9. 1. 15 . 181 Days - Over 1 Total for chart (same

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)

Creditors Age Analysis By Customer Type

Bulk Electicity 0100 - 0 - 0 - = - - 0 o
Bulk Water 0200 - & 2 4 = = B g - =
PAYE deductions 0300 - - - - = - - L o o
VAT (output less inpuf) 0400 - - - - = = = = & =
Pensions / Refirement deductons 0500 - - - = = & = & ” &
Loanrepayments 0600 - - = = = = = 2 . =
Trade Creditors 0700 1345 0 0 2 2 0 0 0 1,367 1,157
Auditor Generd 0800 - - - = = ~ = » " ,
Other 0900 14 - - - = = = = 14 =
Totd By Customer Type 1000 1358 0 0 2 2 0 0 0 1,381 1,157

The table above reflects that the municipality is trying its level best to
pay its creditors within 30 days, since this is a new financial year the
outstanding creditors payments are reflecting in the 60 days to 90 days.
The municipality and system vendor are trying to fix this as it is not a
true reflection. None of the amounts still to be processed for payment
were audit fees or payments to Eskom.

6 SUSTAINABILITY OF THE BUDGET

6.1 Outstanding Debt as at end of Quarter 01 - September 2021:

e The total debt owed to the municipality as at the 30* September 2021 amounts to
R105939577.45.

e The total debt above can be broken down as follow:

a. Balance Per Debtor:

Totals per Account Group Total Current Billing 30-60 Days Greater than 90

Balance Days

Total Interest

Blue Crane Minerals & Resources (PTY) R42 182.02 R843.00 R32 999.60 R7 579.39
Ltd

R760.03
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Business R9 749 110.62 R299 484.27 R723 974.83 R6 470 380.73 R2 255 270.79
Chris Hani District Municipality R7 374 697.97 R17 828.80 R211 926.24 R5 516 110.83 R1 628 832.10
Churches R588.51 -R1 337.36 R1 906.80 R0.00 R19.07
CORNISH TRUST AND HW R147 616.82 R6 745.94 R26 475.76 R109 861.68 R4 533.44
STAPELBERG
Councillors Accounts R25 164.37 R184.51 R535.35 R16 697.51 R7 747.00
Dept of Rural Development and Land R4 094 202.90 R10 826.63 R861 929.66 R2 854 203.12 R367 243.49
g::){:rarura\ Dev & Agri Reform R9 250.12 R157.10 R314.20 R7 180.36 R1 598.46
Dept Social Development R201 064.34 R14 955.53 R27 137.42 R140 425.17 R18 546.22
Dordrecht High School R2 828.77 R293.05 R2 361.12 R0.00 R174.60
Eastern Cape Development Corp R39691.23 R2 085.64 R4 171.28 R31 049.92 R2 384.39
Education R142 490.18 R7 861.04 R13 401.90 R109 127.86 R12 099.38
Farms R5 559 130.33 -R71 428.27 R530 474.24 R3 538 037.30 R1 562 047.06
Health R705 439.05 R149 454.83 R304 576.18 R240 630.16 R10777.88
Indigents R264 550.23 R65 668.28 R196 919.53 R0.00 R1962.42
Indwe High School R13 954.42 R3 193.62 R6 387.24 R4150.12 R223.44
Joe Gqabi Municipality R50 799.69 R4 642.85 R16 671.18 R26 648.33 R2 837.33
Mr Mvambo R349 890.27 R5 623.40 R21272.79 R255 927.74 R67 066.34
Municipal Accounts -R375 343.22 -R374 182.75 R84.80 -R1 232.57 -R12.70
National Public Works -R2 028 292.35 -R2719 453.90 R594 251.19 R81 046.73 R15 863.63
OSBORNE FAMILY TRUST AND -R743.45 -R1329.10 R84.00 R415.65 R86.00
NUMBER TWO PIGGERIES
Provincial Pub Lic Works R4 933 826.39 R174 92306 | R2 134 163.22 R2 294713.53 R330 026.58
Residents R74 414 162.16 R594 187.05 | R1738731.54 | R48 143 117.88 | R23 938 125.69
South African Post Office R88 342.36 R26 244.38 R85 976.75 R5 073.40 R1047.83
Staff Accounts R88 324.90 -R5 221.60 R24 042.50 R57 630.81 R11873.19
VAN NIEKERK R46 648.82 -R807.12 R5 577.94 R38 715.14 R3 162.86
Total R105 -R1788 | R7 536 R69 947 R30 244
939577.45 557.12 | 347.26 490.79 296.52

b. Balance Per Service Type:

Totals per Service Type

Total
Balance

Current Billing

30-60 Days

Greater than 90

Days

Total
Interest

Advance Payment -R3 822 438.16 | -R3 822 438.16 R0.00 R0.00 R0.00
Electricity Basic R163 130.56 R13 390.16 R24 216.47 R109 000.63 R16 523.30
Electricity Metered R9 053 523.05 R363 197.03 R928 062.07 R6 094 019.78 R1 668
24417
Property Rates R34 424 951.00 R658 726.18 R4 596 213.81 | R21748335.18 R7 421
675.83
Rental(H003) R687 265.50 R28 443.92 R134 482.71 R449 255.80 R75 083.07
Waste Disposal R65 433 145.50 R970 123.75 R1853 372.20 | R41 546 879.40 R21 062
770.15
Total R105 939 577.45 -R1 788 557.12 R7 536 347.26 R69 947 490.79 R30 244
296.52
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¢. Staff and Councillors Accounts

Councillors Account

Account No Total Current 30-60 Greater Total
Billing Days than 90 Interest
Days Charged
0000000000001645 | PIETER FREDERICK GREYLING R65.54 R65.54 R0.00 R0.00 R0.00
0000000000002856 | MBULELO THOMAS/ THEMBI R369.92 R184.34 R184.35 R0.00 R1.23
FLORENCE MONDILE [
0000000000003067 | THANDEKA GLORIA/THEMBINKOSI R24 969.78 R175.50 R351.00 R16 697.51 R7 745.77
GABRIEL KULASHE
0000000000006581 | PIETER FREDERICK GREYLING -R240.87 -R240.87 R0.00 R0.00 R0.00
Total R25 164.37 R184.51 R535.35 | R16 697.51 R7 747.00

Staff Accounts

Account No Total Current 30-60 Greater Total
Billing Days Than 20 Interest
Days Charged
0000000000000964 | NKULULEKO SIDNEY KELEMBE R2 564.96 R172.49 R344.98 | R1962.21 R85.28
0000000000001811 | TINUS BEKKER -R5 603.89 | -R5603.89 R0.00 R0.00 R0.00
0000000000001812 | MABHUTI HEADMAN R369.70 R369.70 R0.00 R0.00 R0.00
NTSHINGANA
0000000000004777 | THOBEKA HAZEL SIZANI R203.74 R16.93 R33.86 R145.35 R7.60
0000000000004921 | BANTUBATHI MOSES R42.25 R13.99 R27.98 R0.00 R0.28
MSITSHANA
0000000000004922 | NOKUZOLA FLORENCE R4 311.75 R157.10 R314.20 | R3 494.16 R346.29
MTWANA
0000000000005227 | KRISMESI PONDOYI R14 R171.09 R342.18 R10 | R3 527.88
256.73 215.58
0000000000005286 | SPITI MBULELO ELEFU R3 296.64 R171.09 R342.18 | R2 433.81 R349.56
0000000000005321 | TEKA R12 R171.09 R342.18 | R9 44293 | R2 045.14
001.34
0000000000005476 | DANJIWE BENTELE R152.20 R13.99 R27.98 R105.05 R5.18
0000000000005477 | LINDIWE NOLINDEMNA R3 788.92 R157.10 R314.20 | R3001.90 R315.72
MPHOCWA
0000000000006480 | THAMSANQA MAYEKISO R14 R171.09 R342.18 R10 | R3 535.64
387.80 338.89
0000000000006623 | VUSUMZI LANDE -R1303.18 | -R1303.18 R0.00 R0.00 R0.00
0000000000006708 | MALIBONGWE ADVOCATE R40 | R1 484.57 R21 R16 | R1629.61
NZIWENI 328.78 141.76 072.84
0000000000007993 | NKOSIKHONA MVIMBI -R1619.17 | -R1619.17 R0.00 R0.00 R0.00
0000000000008667 | PHUMZILE ERIC JACOBS R1146.33 R234.41 R468.82 R418.09 R25.01
Total R88 | -R5221.60 | R24 R57 R11
324.90 042.50 630.81 873.19

Debtors Collection Levels for Quarter 1 of 2021/22 Financial Year:

e  Collection rate for September 2021 has increased when compared to August and July 2021. This
is due to an increase in payment rate for September 2021.




e The collection rate for July (5.65%), August (68.66%) and September (171.68%). This gives us the
average collection rate for of 51.45% for quarter 1 ending on 30t of September 2021.

MONTH JuLy AUG SEPT TOTALS
BILLING COLLECTION  (COLL. % [BILLING COLLECTION  |COLL.% [BILLING COLLECTION  {COLL% |BILLING COLLECTION  (COLL.%
RATES RABITTI6TL| R18618445| 38%%|  R811452.09| -R1123719.38| 138.48%| R68451268| R337677.78| 49.33%| R633374148|R164758161| 26.01%

REFUSEREMOVAL | R1265239.4

R164539.75| 13.00%

R126542839  -RE3091.08

6.57%| R1280870.17

R169923.00| 13.27%

R3811537.80| R417553.83| 10.95%

RENTAL R31498.74

R13401.60| 42.55%

RITT98234|  -R14280.61

8.02%| R31335.51

R9284.15| 28.71%

R241816.59| R36966.36| 15.2%%

ELECTRICITY R 287 249.08

R281534.62) 5.30%

110045047 -Rd6031.19

L12%|  R509079.13| 83786 665.07

743.83%| R1685877.74|-R4 114 230.88 | 242.60%

TOTALS R11421763.77

R645660.42  5.65%

R1845587.65 -R1267122.26

©8.66% R2506797.49 R4303550.00 171.68% R12082973.61 R6216332.68 5145k

2. Our Efforts to collect Municipal Revenue:

Totals per Account Group

Resources (PTY) Ltd

Blue Crane Minerals &

Total
Balance

R42 182.02

Current
Amount

There was no payment received from Blue Crane. They have sent us
an email enquiring about the balance. And we have provided the
response with the breakdown of the balance.

Business

R9 749 110.62

total amount of R211 797.41 was received from the businesses in
September 2021.Demand letters and letters of disconnection have
been prepared and will be submitted to the Municipal Manager for
signature and delivered to the debtors.

Chris Hani District Municipality

R7 374 697.97

There was no payment received from CHMD. During our engagement
with CHDM Revenue section we were informed that CHDM does not
have money to pay for municipal services. We have requested that
they send us something in writing.

Churches R588.51 | The amount on the churches relates to the individual's account 14364
which was incorrectly classified as church instead of residential. We
have corrected the category to residential.

CORNISH TRUST AND HW R147 616.82 | Only R 246.22 was received from Mr. Stapelberg by the end of

STAPELBERG September.

Councillors Accounts R25 164.37 | All councillor's accounts except Clir. Kulashe's accounts are up

to date. We have received R 1000.00 in July from ClIr Kulashe
in line with the payment arrangement that was made in May
2021. the arrangement is now active. To date a total amount of
R 4000.00 has been received in accordance with the
arrangement made.

Land Reform

Dept of Rural Development and

R4 094 202.90

Billing schedules and statements have Been prepared and will
be sent with 2021/22 rates billing.

Dept Rural Dev & Agri Reform

R9 250.12

No payment was made even after we have sent the letter of
demand. We had scheduled to meet with the department, but
due to Covid 19 we had to postponed. The meeting has been
rescheduled for October 2021 as the person responsible for
payments was not available in September.
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Dept Social Development

R201 064.34

We only received R1 616.17 from social development for services. No
payment was made for rental account. Social Development advised us
that they have referred the rental accounts to their Management.

Dordrecht High $Schocl

R2 828.77

Dordrecht High School paid R34 349.22 in September. Their accounts
are now on 30 days.

Eastern Cape Development
Corp

R38 691.23

We have not received any payment from ECDC in September. This
matter is now subject of the Court as Mr. Komani referred the matter to
Court with the complzint that the municipality did not issue him: with the
rates clearance figures. The municipality however did not receive any
rates clearance figures request from ECDC as the owner of the
property in terms of deeds office, and we have been communicating
with them regarding the status of their accounts.

Educaticn

R142 480.18

No payment was made in September by the school. Notice of
disconnection have been prepared and will be delivered once
they are signed.

Farms

R5 559 130.33

R 184 954.54 was received from farms in September 202. We had
started with the one on once sessions with the farmers, which resulted
in improved payment from them. We will continue with these
engagements.

Health

R705 439.05

There was no payment received from the Depariment of Health even
after they had commitied tc pay in September. We wilt send the leiter
of demand 1o them in October 2021.

Indigents

R264 550.23

Ali the indigent beneficiaries who were receiving subsidy in
2020/21 had been deactivated until the 2021/22 indigent
register had been finalised and captured. The indigents whose
qualify will have their debt written off in line with the indigent
policy.

Indwe High Schoat

R13 954.42

R1 457.64 was paid pay indwe High School in September. Their
account is now 90 days in arrears. We will communicate with the
school io encourage them to pay more to keep their account up to
date.

Joe Ggabi Municipality

R50 799.69

We have not received any payment from Joeggabi DM in September.
They submitted a request for interest waiver to settle the balance. The
replying letter to them was prepared and submitted for review.

Mr Mvambo

R349 890.27

We have not received a payment in August from Mr Mvambo.
We will contact him to inform him that his arrangement will be
terminated.

Municipal Accounts

-R375 343.22

the credits results from the error an the system relating to
departmental credit journals. This issue will be resolved in October
2021,

Mational Public Works

-R2 028 292.35

National Public Works Paid a total amount of R3 650 038.27 for
municipal services. This resulted on their account being on credit. The
credit wili be alfocated monthly with biling.

OSBORNE FAMILY TRUST
ANB NUMBER TWO
PIGGERIES

-R743.45

Mr Osborne accounts are paid up to date,

Provincial Pub Lic Works

R4 933 826.39

We have submitted the rates billing schedules and statements for
2021/22. the depariment advise us they have requested the budgst to
be able to pay us in Octobey.

Residents _

R74 414 162.16

R46 296.77 was received from residents in September
2021.we wilt continue with discennection letters and demand
letters to those who do not pay their accounts.

South African Post Office

R88 342.36

R27 053.49 was paid by the SAPQ in September. We are busy with
the reconciliation process for their accounts.
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Staff Accounts R88324.90 | Msitshana, Elefu and Mayekiso made payment
arrangement where they request municipality to deduct
rates from their monthly salary. We will send notices to
the other informing them that the municipality will deduct
the outstanding balances from their salaries.

VAN NIEKERK R46 648.82 | R15 822.27 was received from Mr. Van Niekerk in September 2021

Total R105 939 577.45

3. Payment arrangements make:
Totals per Account Group Category Total

Arrangement

Balance

Amount

Blue Crane Minerals & Resources (PTY) Ltd Business R42 182.02 R10

000.00 | R76 262.90
Indwe High School Government R13 954.42 R5 000.00 | R29703.64
Mr Mvambo Business R349 890.27 R10

000.00 | R37 086.55
Nontsikelelo Grace Pambo Business R79 310.54 R10

000.00 | R90 000.00
Mzandile HIBA Business R17 085.94 R800.00 | R12 400.00
Richard Ndamane Residential R964.20 R350.00 R3 715.60
Mangaliso Robert Tyobeka Business R9 501.49 R500.00 R2 500.00
Uddin Ala Business R15 057.93 R500.00 R3 000.00
Lukeka Magibisela Residential R@ 789.69 R1200.00 | R5300.00
Mfuneko Tshongaye Residential R30 345.01 R1 000.00 R5 000.00
Mabhuti Antoni Residential R17 580.28 R300.00 R1 450.00
Vuyisile Maseti Residential R19 529.61 R600.00 R3 600.00
Bartholomew Emenike Aniebo Residential R2988.65 R300.00 R300.00
Phillipus Arnold Van Pletzen Residential R20 372.93 R400.00 R7 400.00
Clementina Thabile Mgotyana Residential R661.13 R1 000.00 | R11 897.00
Zingisa Eudoxio Nojozi Residential R6 380.06 R500.00 R6 540.00
Maria Malepola Chulayo Business R137 160.16 R5 000.00 | R62 404.69
Gysbert Jacobus Labuschagne Business -R830.43 R5 000.00 R1 300.00
Total R765 923.90 R52 450.00 R359 860.38
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e Belowis graphical illustration of the revenue collection for the 2021/2022 financial year.

R 5200 000.00

R 4200 000.00

R 3200 000.00

R 2200 000.00

R 1200 000.00

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar- Apr-22 May- Jun-22
22 22

R 200 000.00

m Billing = Collection

See attached annexure for more information.
3. Non-Billable Revenue

Description Billing Ledger Differences
“ltem Description Biling Credit | Billing | Billing LCredit GLDebit [ GLMovement Move
Debit Movement | ment
Differe
nce
Deposits R15.80 R905 R905 R905 203.00 R905 187.20 R0.00 | R0O.00 | RO.00
203.00 187.20
Monthly Billing R4 928.81 R236 R231 R4 928.81 R236 150.40 R231 221.59 R0.00 | R0.00 [ RO0.00
150.40 221.59
Interest Charge R0.00 R84 | R84 553.05 R0.00 R84 553.05 R84 553.05 R0.00 | RO0.00 [ RO0.00
553.05
Collections R166 982.51 R0.00 -R166 R166 982.51 R0.00 -R166 982.51 R0.00 R0.00 R0.00
982.51
Monthly Billing R557 752.80 R1 382 R825 R557 752.80 R1 382 976.40 R825 223.60 R0.00 R0.00 R0.00
976.40 223.60
Interest Charge R0.00 R39 | R38720.16 R0.00 R39 720.16 R39 720.16 R0.00 R0.00 R0.00
720.16
Collections R11 891.54 R458.40 R11 R11891.54 R458.40 -R11 433.14 R0.00 R0.00 R0.00 |
433.14
Interest Charge R0.00 R229.59 R229.59 R0.00 R229.59 R229.59 R0.00 R0.00 R0.00 |
Monthly Billing R73 382.90 R247 R174 R73 382.90 R247 811.02 R174 428.12 R0.00 R0.00 R0.00
811.02 428.12
Interest Charge R0.00 R288.15 R289.15 R0.00 R289.15 R289.15 R0.00 | R0.00 | RO.00
Collections R38 035.79 R11.05 -R38 R38 035.79 R11.05 -R38 024.74 R0.00 R0.00 R0.00
024.74
Monthly Billing R9 002.62 R20 | R11707.40 R9 002.62 R20 710.02 R11707.40 R0.00 R0.00 | R0.00
710.02
Interest Charge R0.00 R2 R2 838.40 R0.00 R2 838.40 R2 838.40 R0.00 R0.00 R0.00
838.40
Collections R2 806.66 R15.80 -R2790.86 R2 806.66 R15.80 -R2790.86 R0.00 R0.00 RO.00 |
Monthly Billing R12 578.20 R3 453 R3 440 R12 578.20 R3 453 269.88 | R3 440 691.68 R0.00 R0.00 R0.00
269.88 691.68
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Interest Charge RO.00 R25 { R25195.25 R0.00 R25 195.25 R25195.25 R0.C0 | RO.OO | RO.CO
195.25
Collections R281 297.96 RO.GO -R281 R281 29796 RO.GC | -R281 287.96 RO.OC | RO.00 | RO.0O
297.96
Meonthly Billing R409 267.56 RE 647 R5 237 R409 267.56 RS 647 223.18 | R5 237 955.62 R0.00 | RO.00 § RO.00
223.18 955.62
Interest Charge RO.GCO R49 | R49293.46 R0.00 R48 263.46 R49 293.46 R0.00 | RC.O0C | RO.00
2083.46
Coilections R526 726.08 RQ.00 -R526 R526 726.08 RO.00 | -R526 726.06 R0.00 | R0O.O0 | RO.OC
726.06
Monihly Billing R0.00 R174 R174 RO.00 R174 224.44 R174 224,44 R0.00 { R0O.00 | RO.00
224.44 224.44
Interest Charge R0O.0C R3 R3054.82 R0O.00 R3 054.82 R3 054.82 RG.00 | RO.00 | RO.00
054.82
Coltections R77 708.64 R0.00 R77 R77 708.64 RG.00 -R77 708.64 R0.00 | ROGC ¢ RO.00
708.64
Monthly Billing R8 899.74 RO92 R983 RB 89974 R992 108.50 R983 208.76 R0O.00 | RO.CO | RO.00
108.50 208.76
Interest Charge R861.82 R2¥7 R276 R861.82 R277 319,36 R276 457.54 R0O.00 | RO.00 | RO.00
319.36 457 54
Prior Period R4 893.96 RO.00 | -R4893.96 R4 893.96 R0O.00 -R4 893.96 RO.CO | RO.O0 [ RO.CO
Corrections and
Adjustments
Collections R204 457.15 RO.00 -R204 R204 457.15 R0O.00 | -R204457.15 R0.00 | R0O.00 | RO.00
45715
Municipal R0.00 R410 R410G R0.00 R410 052.55 R410 052.55 R0.00 | RO.00 | RO.00
Services 062.55 052.55
Deposits R3 479.80 RO.GO { -R3479.80 R3 479.80 R0.00 -R3 479.80 R0.00 I R0O.00 | RO.0OC
Deposits R46 352.28 R0.00 -R48 R46 352.28 R0.00 -R46 352.28 R0.00 { ROL00 | RGC.CO
352.28
Withdrawals RO.GO R&29 R629 R0.00 R629 098.20 R629 096.20 R0.00 | RO.CO § R0.00
096.20 096.20
Deposits R0.00 RBE&3 R683 R0.00 RB83 692.99 R683 692.99 ROO0 | RO.OO | RO.00
692.99 692.99
Deposits R371 498.35 R0.00 -R371 R371 498.35 R0O.00 | -R371 498.35 RO.C0 | RO.00 | RO.00
498.35
Recognised R865 993.54 R0.00 -R865 R865 993.54 RO00 | -R865993.54 R0.0G | RD.00 { RO.00
993.54
Transfers R0.00 R147 Ri47 R0.00 R147 530.58 R147 530.58 R0.00 | RC.O0 | RO.0C
530.58 530.58
Recognised R131 449.61 RO.00 -R131 R131 449.61 RO.00 | -R131449.61 R0O.00 | R0.Q0 | RO.0C
449.81
Vehicle R128 288.48 R0.00 -R128 R128 288.48 RO.00 | -R128 288.48 RG.0G | RO.00 ¢ RO.O0
Registration 288.48
Electricity R49 293.46 R0.00 -R49 R49 293.46 RO.00 -R49 293.46 RG.00 | RO.CC | RO.00
293.46
Properly Rental R5 571.02 RO.00 | -R5571.02 R5 571,02 RG.CO -R5 571.02 R0.00 | RO.OD [ RO.GO
Debtors
Waste R277 319.36 | R861.82 -R276 R277 319.36 R861.82 | -R276 45754 R0.00 | RO.O0 § RO.00
Management 457.54
Agricultural R158.83 RO.00 -R158.83 R158.83 RO.00 -R158.83 R0O.00 | R0O.00 | RO.OO
Activities
Straight-lined R174 224.44 RO.00 -R{74 R174 224.44 RO.GC | -Ri74224.44 RO.00 | RC.OO | RO.OD
Operating 224.44
Cemetery and R4 095.75 RO.00 | -R4095.75 R4 095.75 R0O.00 -R4 095.75 R0O.00 : RO.00 ! RO.QO0
Burial
Disconnection/R R1 567.680 R0O.00 § -R1567.60 R1 567.60 R0.00 -R1 567.60 R0.O0 | RO.OG | RO.CO

econnection
Fees
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Commercial R4 701 RO.00 -R4 701 R4 701 R0.00 -R4 701 RC.00 | RO.O0 | RO.GO
Conventional 581.22 581.22 581.22 581.22
_(8ingle Phase)
Commercial R117 973.29 R0.00 -R117 R117 973.29 RO.DG | -Ri17973.29 RO.0G | RO.00 | RO.00
Conventional {3- 973.2¢
Phase)
Prepaid R109 704.37 R0.00 -R109 R109 704.37 RO.00 ! -R109704.37 RO.CO | RO.00 | ROC.O0
i 704.37
Street Lighting R91 (G74.36 RO.00 -R91 R91 074.36 RO.00 -R91074.36 RO.00 | RO.00 | RC.O0
074.36
Refuse Removal R862 709.27 R1 -R861 R862 709.27 R1 591.51 -R861 117.76 RCG.00 | RO.00 | RO.00
591.51 117.76
Trading R15 336.73 RO.00 -R15 R15336.73 RG.00 -R15336.73 RC.00 | ROCO | RO.0OC
336.73
Drivers Licence R151 323.00 RO.CO -R151 R151 323.00 RO.00 | -R151323.00 R0.00 | RO.CO | RO.00
Appiication/Dupli 323.00
cate Drivers
Licences
Learner Licence R21 441.00 RO.00 -R21 R21 441.00 R0.00 -R2t 441.00 RO.00 | RO.OC | RO.0D
Application 441.00
Pound Fees R13 420.25 RG.00 -R13 R13 420.25 RO.00 -R13 420.25 R0.00 | RC.O0 | RO.CO
420.25
Municipal R500.00 RO.00 -R500.00 R500.00 RO.GC -R500.00 R0.00 | R0.00 | RO.00
Business and R236 150.40 R0O.0C -R236 R236 150.40 RO.CO | -R236 150.40 RO.CC | R0O.00 | RO.O0
Commercial 150.40
Properties
Agricultural R1 382 R1 -R1 381 R1 382 R1 146.00 -R1 38t RO.0C | R0O.00 | RO.00
Purposes 518.00 146.00 372.00 518.00 372.00
Beveloped R247 811.02 R&0 -R187 R247 811.02 R60 766.11 -R187 044.91 R0.00 | RO0O0 | RG.0D
766.11 044.91
Vacant Land R20 710.02 RO.00 -R20 R20 710.02 R0.00 -R20 710.02 R0O.00 | RO00 | RO.0D
710.02
State-owned R3 453 R547 -R2 906 R3 453 R547 713.60 -R2 908 R0.00 | R0O.00 | RO.00
Properties 728,28 713.80 014.68 728.28 014.68
Property Rates R152 825.60 RO.00 -R152 R1562 825.60 RDO.00 | -R152825.60 R0.00 | RO00O | RO.OC
825.60
Correction of R0.0C R4 R4 483.16 RO.00 R4 483,16 R4 483.18 R0.00 | RO0O | RO.O0
Prior Period 483.16
Error
Balance RO.00
Difference:

6.3 FREE BASIC SERVICES

LEGISLATIVE BACKGOUND

In terms of Section 74 of the Municipal Systems Act, municipal council is required to adopt and
implement a tariff policy. Section 74 (2) {(c) requires municipalities to take into account the

subsidisation of poor households.,

To comply with the provisions of the above act and other pieces of legislation Emalahleni municipal
council adopted an Indigent policy, which we have to comply with when we provide the indigent

support to the poor households.

BACKGROUND

The National Government provides equitable share to municipality in order to provide Free Basic
Services to deserving households.

23




To comply with the provisions of the above sections and in line with the municipality's Service
Delivery and Budget Implementation Plan (SDBIP), Budget and Treasury Cffice (BTO) Directorate
in particular the revenue section has been mandated to conduct the Indigent applications project
annually in all the municipal boundaries

¢«  The FBS office received registers from the ward councillors/committees.
»  The process of capturing commenced in May 2021 and is still in progress.
e  Some wards specific ward 1 did not submit any register, with no reason ward 5,12 and 13
submitted late hence the office is still busy with capturing.
Below is the list of submitted wards and the {otal number of wards that has been

captured.

Ward Number of applicants Total number captured
1 0 0
2 563 553
3 10 10
4 28 28
5 360 G
6 678 670
7 724 646
8 407 84
9 166 0
10 816 757
11 637 543
12 272 0
13 831 0
14 281 281
15 826 816
16 213 213
17 518 510

Totals 7330 5111

¢« The process of capturing is almost completed we are only left with the wards that
submitted late.

» The FBS office captured 5111 applications, we still have 1o capture 2219 applications that
needs to be captured however 5111 has been sent for verification process.to avoid further
delays for our indigent applicants.

1. Expenditure incurred on indigent subsidy for 2021:
Below is the expenditure incurred by the municipality on indigent subsidy for the month of
July September 2021 financial year spent on customers currently benefiting
3. Eskom sent an email stating that Emalahleni had aa problem with few meter numbers.
The report shows the total spent on each service together with the number of customers who
benefitted
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SERVICES JULY NO BENEFI AUGUST NO BENEFI | SEPTEMBE | NO
RENDERE R BENEFI
D

Electricity R1063.01 13 - R989.87 12 R577 7
{Eskom)

. R58182.01 1006 R57603,66 998 R57 950,67 | 1004
Electricity
(Ontec)

CHALLENGES:

There is only 2 staff members capturing the Application from the manual registers to
the excel spreadsheet,
This results in delays as the workload is foo much. Some of the hand-written
registers are taking time as we struggle to see what is written on the register.
Some ward councillors are taking too long to submit the outstanding data on

registers.

6.4 STAFF BENEFITS REPORT

Section 66 of the MFMA, which states that the accounting officer of a

municipality must, in a format and for periods as may be prescribed,

report to the council on all expenditure incurred by the municipality on

staff salaries, wages, allowances and benefits, and in a manner that

discloses such expenditure per type of expenditure:
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Employee related costs
At the end of the first quarter amounts to R24,736 million for the

earnings component. The employee deductions amount to R7,024
million for the first quarter.
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6.5.1 CASHFLOW STATEMENT

EC136 Emalahleni (Ec) - Table C7 Monthly Budget Statement - Cash Flow - M03 September

2020/21 Budget Year 2021/22
Description Ref i riginal Adjusted | YID | YTD Full Year
’ C?t:::::e c;ugrlgat Btjndgm [Monthly actial; YearTD actial iYearTD budget variance E variance Forecast
R thousands 1 | %
CASH FLOW FROM OPERATING ACTIVITIES ‘
Receipts :
Property rates (15,257) 5,487 - 355 2,030 1,372 659 48% 5,487
Service charges 24,202 9,204 - 2,138 4,281 2,323 1,958 84% 9,294
Other revenue 13,176 6,550 - 1,554 | 4,969 1,637 3,331 203% 6,550
Transfers and Subsidies - Operational 114,472 145,852 - 501 | 68,075 36,765 31,310 85% 145,852
Transfers and Subsidies - Capital 15,178 52,951 - - 6,676 13,238 (6,562) -50% 52,951
Inerest 7,579 3,130 - 271 885 782 102 13% 3,130
Dividends - - i - - = - - -
Payments
Suppliers and employees (156,062) (199,722) - (11,996); (25,084): (49,931)|  (24,847), 50% (199,722)
Finance charges (1,366) 204 = = = 74 74| 100% 294
Transfers and Grants - (901) =i = - (225) (225)]  100% (901)
NET CASH FROM/(USED) OPERATING ACTIVITIES 2,012 22,933 - (7,179): 61,832 | 6,035 | (55,797) -825% 22,933
CASH FLOWS FROM INVESTING ACTIVITIES i
Receipts
Proceeds on disposal of PPE - - = - - - - =
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments ;
Capital assets = (56,776) - (7,347): (9,731) (14,194) (4.463)  31% (56,776)
= d . (B6TT6) e O BT (4194) @483 % | (56776
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short £rm loans - - - - - - - -
Borrowing long term/refinancing - - = = - - - -
Increase (decrease) in consumer deposits - - - (2); ) 0) (4)] 374600% (0)
Payments i
Repayment of borrowing = = e - £ - - S
NET CASH FROMKUSED) FINANCING ACTIVITIES - - - (2): (4) (0) 4 | -374600% (0)
NET INCREASE/ (DECREASE) IN CASH HELD 2,012 (33,843) - [14.528]3 52,097 (8,159) (33,843)
Cash/cash equivalents at beginning: 5791 17,529 - : - 17,529 -
Cash/cash equivalents at month/year end: 7,803 (16,315)¢ - 52,097 9,370 (33,843

At the end of the first quarter the municipality has a positive cash and

cash equivalent balance of R52,097 million , taking into account the

Cashflows from operating activities minus the cash outflows from

investing activities.
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6.5.2 CASH AND CASH EQUIVALENTS

Below table is the investment balances of the municipality as at the
end of Quarter 01 of 2021.

INVESTMENT SUMMARY FOR THE MONTH: SEPTEMBER 2021
investment Account Opening Investment Investment | Investment Bank
D Description Number Institution Balance Made Withdraw Interest Charges BALANCE
FUNDS

1|SUFFIX 530 1100-465258  |INVESTEC 1,038,628.92 0.00 0.00 3,424.63 0.00 1,042,053.55
2|INVESTMENT 001 | 088799 697- 001 |STANDARD BANK 202,056.70 0.00 584.58 584,58 0.00 202,056.70
3|INVESTMENT 012 | 088799697-012 |STANDARD BANK 11,392.31 0.00 0.00 5715 0.00 11,397.46
23[INVESTEMNT 022 | 088799697-022 |STANDARD BANK 32,151.94 0.00 0.00 28.19 0.00] 32,180.13
24|INVESTEMNT 023 | 088799 657-023 |STANDARD BANK 30,307,602.96 0.00 0.00 0.00 0.00] 30,307,602.96
26(INVESTEMNT 024 088799 697-024 |STANDARD BANK 0.00] 0.00 0.00 0.00 0.00 0.00
32|INVESTEMNT 025 | 08 8799697-025 |STANDARD BANK 32,105,862.50)  12,086,728.85 0.00|  112,222.00 0.00] 44,304,813.35
33|INVESTEMNT 026 | 088799697-026 |STANDARD BANK 20,000,000.00 0.00]  20,086,728.85 86,728.85 0.00 -0.00
27|FIXED DEPOSIT 9358907006  ABSA BANK 7,343.30 0.00 0.00 26.19 80.00 7,289.49
29|FIXED DEPOSIT 93-6256-7503  |ABSA BANK 61,702.01 0.00 0.00 220.10 0.00 61922.11
31|FIXED DEPOSIT 74907104851  [FNB BANK 20,067,857.53 0.00 0.00 65,960.02 0.00] 20,133,817.55
103,834,598.17 | 12,086,728.85| 20,087,313.43|  269,199.71 80.00| 96,103,133.30

The municipality at the end of Quarter 01 of 2021/2022 is sitting at a

balance of R96,103 million for Investments.

Cash and cash equivalents Quarter 01 of 2021/2022

Municipal Account

Closing balance

Investments

R 96,103 million

Main bank accounts

R 2,544 million

At the end of quarter 01 of 2021/2022, the municipality is sitting at a balance

R 98,647 million

of R98,647 million for cash and cash equivalents.
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6.6 ASSET ADDITIONS

Month: Jul-21

General Ledger Extract

Reconciliation: General ledger to Fixed Asset Register

Processi Reference |Project Id

ng
Month

Transaction ID

Transaction Details

|20/08/2021 1 018 97436 SCM R 285,343.89 AKAL
120/08/2021 1 Bo19 97437 SCM R 285,343.89
20/08/2021 1 5020 97439 SCM R 285,343.91
29/07/2021 1 Tag39 93686 SCM R 363,943.02 IbHOTWE LEZIZWE INVESTMEN
29/07/2021 1 4840 93680 SCM R 377,584.08
|
R 1,597,558.79

Total as per General Ledger
Line nr Barcode nr |Invoice Date |D| 1 Qty Invoice numb Cost
TBA N/A 29/07/2021  |CONSTRUCTION 1 1BL/2021/001) R 363,943.02
TBA N/A 29/07/2021  |PROFESSIONAL SE 1 IBL/2021/002| R 377,584.08
TBA N/A 20/08/2021  |ELECTRIFICATION 1 O01RET| R 856,031.70
TBA N/A
TBA N/A
TBA N/A
TBA N/A
TBA N/A

| | R 1,597,558.80
Total additions
Reconciliation

Recon items from previous month -

Current Year
General Ledger total
Less: Fixed Asset Register total

R 1,597,558.79
R 1,597,558.80
0.01
\ l |

0.01

Difference: -

Recondiling items

Balance:
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Month: Aug-21

General Ledger Extract

Reconciliation: General ledger to Fixed Asset Register

Transaction Processin/Reference |ProjectId |Transactio [Transaction Details
Date g Month nID

09/09/2021 2 305603 R 155,390.33|IGONDA

20/08/2021 2 4841 306207 S5CM R 107,640.00| THUBALAM

20/08/2021 2 4841 306213 SCM R 36,432.00 THUBALAM

28/08/2021 2 4545 306222 SCM R 108,693.77|TATI GROUP
06/08/2021 2 4778 306180 Cashbook R 89,536.12|RETENTION AMAGAVU
06/08/2021 2 4778 306183 Cashbook R 81,014.50|RETENTION THUBALAM
16/08/2021 2 4778 306186 Cashbook R 220,728.42|RETENTION KOMANI TRADING
16/08/2021 2 4778 306189 Cashbook R 304,672.95/RETENTION MASIYABU
Total as per General Ledger

Line nr Barcode nr |Invoice Date |Description |Qty Iinvoice number Cost

TBA N/A 17/08/2021 DESIGNS OF ELH 1 210601.1| R 155,380.33

TBA N/A 10/08/2021  |RETENTION-JIN 1 MaS/08/2021| R 304,672.85

TBA N/A 11/08/2021 RETENTION-MA 1 1121f R 220,72842

TBA N/A 02/08/2021  |[RETENTION -SL 1 ELM/3/10/2020T-009| R 89,536.12

TBA N/A 04/08/2021  |RETENTICON-S0| 1 ELM/4/10/2020T| R 81,014.50

TBA N/A 28/08/2021 DEVELOPMENT| 1 291| R 108,693.77

TBA N/A 20/08/2021 CONTRUCTION 1 10021| R 36,432.00

TBA N/A 20/08/2021 CONSTRUCTION 1 10121| R 107,640.00

TBA

TBA N/A | | R 1,104,098.09

Total additions

Recon items from previous month -

|

\

Current Year

General Ledger total R 1,104,108.09

Less: Fixed Asset Register total R 1,104,098.09

Difference: 10.00

Reconciling items -

Balance: - 10.00

30



Month: SEPTEMBER

General Ledger Extract

Reconciliation: General ledger to Fixed Asset Register

Processing Month Reference ProjectId Project Code Document Transactic Transaction Details

Numberl n ID
13/09/2021 3 R 95,125.37
13/09/2021 3 |5019 ]124,1870 ISC™M Invoice R 95,125.37
13/09/2021 3 5018 |124_1869 SCM Invoice R 95,125.37
5/09/202, 3| 5020 |124_1906 SCM R 40,749.65
5/05/202. 3 5019 |124_1906 ISCM R 40,749.66
5/09/202, 3] 5018 124_1906 SCM R 40,745.66
/03/202; 3 5018 124_1973 SCM R 1,140,873.75
[28/05/2021 3 5014 124_1976 [scm R_510,002.65
29/09/2021 3 5015 124_1970 SCM R 547,122.72
29/09/2021 3 5019 124_1974 SCM R 1,140,873.75
29/09/2021 3 5020 124_1975 SCM R 1,140,873.75
30/09/2021 El 1186 124_1979 SCM R 149,355.97
30/08/2021 3] 1187 124_1980 SCM R 430,434.78
30/08/2021 3 1185 124_1981 SCM R 164,853.87
17/09/2021 3 4545 115 124_1907 SCM R 114,039.20
29/09/2021 3 14537 107 124_1982 SCM R 76,800.00
30/09/2021 £ 4545 115 124_1578 SCM R 132,334.05
R 6,355,189.57
Total as per General Ledger
Line nr Barcode nr Invoice Date iption |Extra |Serial nr aty Invoice number [Cost |
TBA N/A 2021/09/30| THE DEVELOPMENT OF INDWE CEMETERY MIG WIP N/A 1 246] R 132,334.05
TBA N/A 2021/09/30|PROFESSIONAL FEES: COSTR OF GADLUME ACCESS ROAD |MIG WIP N/A 1 1BL/2021/004| R 149,355.87
TBA N/A 2021/09/30|PROFESSIONAL FEES: COSTR OF WISILE ACCESS ROAD MIG WIP N/A 1 1073| R 430,434.78
TBA N/ 2021/09/30|PROFESIONAL FEES: CONSTR OF DLAMINI ACCESS ROAD |MIG WP N/A 1 18L/2021/003| R 164,853.87
TBA N/A 2021/09/17|THE DEVELOPMENT OF INDWE CEMETERY MIG WIP N/A 1 251| R 114,035.20
TBA N/A 2021/09/29|CONSTRUCTION OF DDX SPORTSFIELD. MIG WIP N/A 1 pcol| R 76,800.00
TBA N/A 2021/09/29 |[ELECTRIFICATION OF WARD 10 INEP N/A 1 T21/146| R 547,122.72
TBA N/A 2021/09/13 [ELECTRIFICATION OF WARD 7,8,3 INEP N/A 1 02| R 28537610
TRA N/A 2021/09/28 |ELECTRIFICATION OF WARD 7:8.9 INEP /A 1 04| R 3,422,621.26
TBA N/A 2021/09/28 MOU FOR ELECTRICITY CONNCETIONS INEP N/A 1 632997963639 R 910,002.65
TBA /A 2021/09/15 ELECTRIFICATION OF WARD 7,8, INEP N/A 1 o3| R 122,248.97
TBA 4'—
TBA |
TBA | R 6,355,189.57
Total additions
Reconciliation
Recon items from previous month
Current Year
General Ledger total R 6,355189.57
Less: Fixed Asset Register total R 6,355,189.57

Difference:

Reconiin s ———

Balance:
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6.7 INSURANCE REPORT

The report seeks to give a clear background on insurance claims and
current claim status for the financial period 2021/2022 quarter 01.

DISCRIPTION { CUSTODIAN | CLAIM REASON FOR LOSS DATE OF | STATUS EXCESSPAID | RE
NUMBER LOSS Ab
Hp ProBook i5 Ms Smith EMAOGO12 Laptep fell and damaged 20/04/2021 Replacement laptop | R 15 375.42 -
provided
Toyota Fortuner | Clir Kalolo EMADD013 Driver reversed into a tranch and | 11/05/2021 Komani pane! beaters i R 7 500.00
JGN 757 EC damaged bumper appeinted for repair
Nissan  NP300 | Mr Skoti EMAC0014 Vehicie cotlided with a car that did | 12/05/2021 Settled R18 150.00 R%
HPJ 274 EC not indicate before turning
Greyspan hall Mr Qaba EMAQDOL5 High winds blew roof top and | 13/03/2021 Claim pending loss |- -
damaged building adjusters appointed for
assessment
Hp Probaok Mr Lande EMAQUOLE Laptop stolen on the accident scene | 25/05/2021 Settled R 2 500.00 R
Indwe resort Mr Nziweni EMAD0017 Fire damages to 4 chalets anc Less adjuster has been
contents appointed for
assessment
Hp Probook | Mr Seplani £MADODIS Laptep reported to have a broken | 08/08/2021% Claim approvec R 2 500.00 R1
laptop screen
isuzu JCG 191 | Mr Ganamfana | EMAGI01S Third party liability claim Dates to | Claim still pending - -
EC 251072019
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6.8 WITHDRAWALS REPORT : QUARTER 01

BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

Municipal Finance Management Act, section 11(4) %
Consolidated Guarterly Report for periad ( 107/ 2021 1o 30/09/ 2024 {complete reievant period} gj

Deseription and Purpose
Date Payee Amount in R {including section reference e.g. sec 11(f]} Authorised by (name)
13:07-2021 |Emalahleni Local Municipality R3.347 mifion  {Trarsfer from municipa) fixed imvestmend acoount held with ABSA Bark lo Primary aceaunt in accordarce with ihr. X Skabi

Seclion (0} - Payerts for tash maragemen and mestmert ourposes in accordarce vilh settion 13

13:07-2021 |Emslahleni Local Muricipaty Rad M4 milion  [Transfer from muricipal fixed envesiment sccount beld with ABSA Bark 1o Primary aceound in accordarce wilh r. X, Sikobi
Secion 1160 - Paymerts for cash managemerd and invesiment purposes in accordance with secton 13

14-08-2021 [Emalatlent Local Municipally RS millon Transfer from municipal fxed investment zccount hekd wilh Standard Bank fo other Evestment account in accordaree vith M. X, Sikobi

Section 11(h) - Paymeris for cash maragemant and imestmen purposes in sccordarce with sechion 13

23082021 Emalatian Local Muniipaily R10 milion Transfer from muricipat fied mwestmert account held vilh Slandard Bank to other iwestment sccownt inaccordame wih  |Mr. X Sikabi

Section 11{h) - Payrmenis for cash maragement and imestmert pumoses in accordarce wilth section 3

23-08-202' {Emaiahieni Local Municipalty R15 miion Transker from muricipal fxed Envestmert zccount held with Slandard Bank o other mestment sccount in sccordarce with  IMr. % Sikobi

Section 11th) - Paymerts for cash maragament and iwestmen purpases in accardance with section 13

23062021 |Emelahieni Local Municipalty R20 mifion Transfer from maricipal fixed inveslmert aceoen! held with Standard Bark to other imestmert accowt inaceordarce wih  [Mr. X Sikobi
Section 11{h) - Paymedls for cash maragement and rwestment pleposes in accordarce withsection 13

27-08-2021 |Emalabieni Local Muicpaliy R10.053 mitfon _ Transfer from murécipal ficed imastmert accound held with Standard Bark to olber investmant account inacoordance vih  |Mr. X, Sikobi

Seclion 11¢h) - Payments for cash maragemen ard mestment purposes in accordance withiseclion 13

25-08-2021 |Emalahiani Local Muricipally R8 million Transfer fram monicipal fied inestment account held with Standard Bark o primary account in accordance with [Mr. X, Sobi
Section 11(h) - Paymerts for cashmanagament and mestment pumposes in accordance with secbon 13

126-08- 2021 |Ematahiani Local Muricipalty R12,087 milion _|Transfer from munizipal fied imesiment acoount held with Standard Bark to other mestmer] sccourtinaccordance with  |Mr X Sikobi

Section 1{h) - Payments for cashmaragemer and imesimant purpeses in accordame wilh Section 13
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6.9 IRREGULAR EXPENDITURE : FOR QUARTER 01 2021/2022

Irregular expenditure at the end of quarter 01 of 2021/2022 amounts to Zero
cumulatively .

6.10 FRUITLESS AND WASTEFUL EXPENDITURE

6.10.1 For the month of July 2021 there was no fruitless and wasteful
expenditure

6.10.2 Fruitless and wasteful expenditure for August 2021

A Emalahleni Local Municipality
2021/2022 Finacial Year

Register of Fruitless and Wasteful Expenditure

Transaction details
Invoice ‘
£ ; ‘
t Supplier | INVOICE |ReceivedDate Date of Paymert Description of i repor?ed Genera
¢ N dat Registy — number Amount tncldeit toaccounting| SCC | Ul DP ¢C | TR o
2 ale Stap) (Voucherno) officer
Eskom 1300772021 1210812021 12/08/2021 |R 228729
Eskom 19/07/2021 2000712021 06/08/2021 7 R 32007
Tekom 2807/2021) 220070021 1610812021 R 383% '
Totl 3,000.72
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6.10.3 Fruitless and wasteful expenditure for September 2021

Emalahleni Local Municipality
2020/2021 Financial Year

Register of Fruitless and Wasteful Expenditure

Transaction details

c Invoice Payment Dt roporied
el Sunpi . -
g upplier Invoice date Rewwe-d DRk DA (1 T Amount Descl'!pflnn o toaccounfing | SCC ul DP cc TR P WO Caransl
Name [Registry payment | (Voucher Incident comments
s s officer
tamp) no)
Telkom 24/08/2021|  08/09/2021 R 19148 d
Eskom 111082021 12/08/2021 R 14122 |
|

%Total 33270

Fruitless and wasteful expenditure incurred in quarter 01 of 2021/2022 amounts
to R 3,333.42 in total (July to September 2021).

6.11 SCM REPORT

BACKGROUND
Section 6 subsection (3) of SCM Regulations requires that the Accounting Officer must within 10

days of the end of each quarter submit a report on the implementation of Supply Chain
Management policy to the Mayor of the municipality.

DISCUSSION

The tables below reflect on bids awarded, deviations approved, irregular expenditure incurred,
contracts management and implementation of the procurement plan during the 1* quarter of the
2021/2022 financial year.
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Contrels on combating the abuse of Supply Chain Management Processes.

*  The supply chain Management policy provides controls to prevent the abuse of supply Chain
Managerment system,

s The Mayor has put in structures to investigate any allegations against an official or other role
player of Fraud corruption, favouritism, unfair or irregular practices or failure to comply with this
Palicy.

*  The Supply Chain Management Unit prior to awarding any contract ensures that no
recommended bidder, or any of its directors, is listed as a person prohibited from doing business
with the public sector this is done by checking the National Treasury database (csd).

¢ The municipality rejects any bid from:

a) A bidder or its directors who owe municipality or any other municipality or municipal entity rates
and taxes or municipal service charges for more than 90 days.

b) reject a recommendation for the award of a contract if the recommended bidder, or any of its
directors, has committed a corrupt or fraudutent act in competing for the particular contract

¢} has abused the supply chain management system of the municipality or has committed any
improper conduct in relation to such system;

d} has been convicted for fraud or corruption during the past five years;

e) has wilfully neglected, reneged on or failed to comply with any government, municipal or other
public-sector contract during the past five years; or

f)  has been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and
Combating of Corrupt Activities Act {No 12 of 2004}.

The municipality cancels a contract awarded to a person if:

g) the person committed any corrupt or fraudulent act during the bidding process or the execution
of the contract; or

h) an official or other role player committed any corrupt or fraudulent act during the bidding

process or the execution of the contract that benefited that person

Report on the effectiveness/sitting of the bid committees.

The sitting of bid committees for the first quarter was not as scheduled but the Municipality made great

progress to catch up.

The

information provided by the municipality in this report has not been audited and is made available for providing

guidance,




Report on awards made to person or supplier that are in service of the state and close family members

No Suppliers Contract Amount Reason
1 VGS Base on fuel Director for this company works for the state as
Consumption stated on ¢sd. The supplier is a Sole Provider and was
awarded through deviation
2 Universal Base on fuel Director for Universal garage is currently serving as a
garage Consumption Councillor at Emalahleni Local Municipality. The

supplier is a Sole Provider and was awarded through
deviation,

guidance.
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