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Part 1 - Final Approved Annual Budget

1.1  Mayor’s Report

The purpose of this report is to present to Council the Final Annual Budget for the 2020/2021
financial year.

LEGISLATIVE BACKGROUND

Section 16 of the MFMA requires (1) the Council of a municipality to approve an annual budget for
each financial year before the start of that financial year.

(2) In order for a municipality to comply with subsection (1), the mayor of the municipality
must table the annual budget at a Council meeting at least 90 days before the start of the

budget year.

Section 17 of the MFMA gives guidance on the content of an annuai budget and prescribes that a
municipal budget must

« Set out realistically anticipated revenue projections for the year from each revenue source;
* Appropriating expenditure for the budget year under the different votes of the municipality;

* Set out indicative revenue Per revenue source and projected expenditure per vote for the
two financial years following the budget year

e The proposed cost to the municipality for the budget year of the salary, benefits and
allowances

Section 18 of the MFMA further gives guidance on the funding sources for municipal expenditure
and may only be funded from

e realistically anticipated revenues to be collected

* cash backed accumulated surplus funds from previous years' surpluses not committed for
other purposes

e borrowed funds but only for capital budget
Municipal Budget Circulars for the 2020/2021 MTREF: MFMA Circular 98 - 102
DISCUSSION

Budget Circular 99 clearly highlights the difficult economic and fiscal choices confronting
government over the next several years. Therefore, Municipalities therefore need fo exercise
caution when they prepare their 2020/21 MTREF budgets to ensure synergy with national
economic and fiscal prudency.

The declining economic growth which might be impacted on further by the Corona virus pandemic
and international companies closing down as a result, the deteriorating state of the finances for
state-owned entities, continued high unemployment and water and electricity shortages will put
pressure on the ability of municipalities to raise revenue. Municipalities are therefore advised to
follow a conservative approach when projecting their revenue and to eliminate any waste and
unnecessary expenditure. Importantly, municipalities should ensure that they adopt realistic and
funded 2020/21 MTREF budgets, collect the debts owed to them and pay their creditors within 30
days of receipt of invoice.
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The Circular further requires al municipalities to consider the following when preparing the
2020/21 budget:;

* Local govemment grants and municipal revenue strength

e Changes to local government allocations

° Response to the Finance and Fiscal Commission (FFCYs recommendations
¢ Building capacity for infrastructure delivery

* Development charges reforms

Budget Circular 93 states that municipalities are now required to justify afl increases in excess of
the 6 per cent projected inflation target in their budget narratives and pay careful attention to the
differential incidence of tariff increases across all consumer groups,

Budget Circular 99 gives guidance on the Eskom Bulk Tariffs increases, subsequently to the issue
of the Circular, NERSA has pronounced on the recommended tariff increase for 2020/21.

Maximising the revenue generation of the municipal revenue base.

Municipalities must comply with Section 18 of the MFMA and ensure that they fund their
2020/2021 MTREF budgets from realistically anticipated revenues to be collected. Subsequently,
municipalities are cautioned against assuming collection rates that are unrealistic and unattainable
as this has been identified as a fundamental reason for municipalities in financial distress.

In cases where municipalities have tabled an unfunded budget, they will be required fo correct the
budget to ensure that a funded budget is adopted and implemented

Given the scarce financial resources and intention of having a funded budget for the 2020/2021
financial year, the BTO had to take its tune from these stipulations and base its revenue budget
only on realistically anticipated revenue sources and as at the current moment the unlimited
expenditure budget far exceeds the available income budget.

The Total realistically anticipated Operating Revenue budget forecasted amounts to

R51.964 million excluding transfers recognised. This amount is slightly lower when compared with
the 2019/2020 Adjusted budget currently been implemented that amounted to R 52.643 million.

Grants

Operating Grant Income is R148.749 million which constitutes 74% of the total operating revenue
budget whilst own revenue constitutes only 26% of the final budget.

Own Revenue

The Municipality has budgeted all its revenue based on realistically anticipated estimates keeping
the requirements of Circular 93 in mind.

EXPENDITURE

An exercise to cut the total expenditure budget in line with the revenue budget has been
undertaken and is currently estimated at R 200.714 million resulting in an R1,9 million surplus
before capital transfers .
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Employee refated costs including Councillor aflowances now reprasent 55% of operational
expenditure for 2020/2021, stays at 55% in 2021/22 and to 56% in 2021/22 which is above NT
maximum threshold of 40%.

General expenditure: An approach to either cut expenditure or keep it in line with prior year
budget has been taken, however no further cuts could be made without crippling the municipalities
ability to operate and being able to deliver services to the community. The project expenditure has
been aligned to the SDBIP for 2020/21 in line with the mSCOA regulations, therefore where

previous projects have been concluded / reprioritized, there has been no budget allocated.

Below is a Summary of the 2020/2021 Draft Budget as contained in A1 of the Budget.
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EC136 Emalahleni (Ec} - Tabje A1 Budget Summary

Descriplion 2697 o | e Curtent Yaar 2018120 2020121 Mediium Term: Revenue & Expenditura
Framewark
2 thousands Audited .+ Audited Audited Otiginal Adjusted E Full Year Pre-audit Budget Year .Budgat Year +1 Budge! Year +2
Ouicome ' Culcome Qulcome Eudget Budgst | Forecast I 202024 1 2024 2022123
Financiat Performance : i : :
Property rates 4146 5212 4 527 374g 65541 B554 - 9167 9625 ° 10 107
Sevice charges 14798 13885 225 23342 2 943; A 843 - 25657 28021 29422
Invesiment revenus 233 183 870 118¢ 1443 1443 1443 1792 1841 1875
Trensfers tecagnised - operational 132075 121754 121 556 387 138711 ; 138711 13871 148 749 - 154 102 157 35%
Qe own revenye weu| 125 B3I 8703 wam 1530 BOE_15THT
Total Revenus fexcluding capital transfers and 160 087 178517 E 191 355E 191335 152 356 20074 - 203885 ° 214647
contributions) ! : } ) )
Employee costs 175 74 155; 80426 95§17 ! 78 6255 75625 - 838N 28515 103 533
Remunzration of councillors 11185 ¢ 12465 ¢ $3003 14 B?Dj 130311 1383 13934 14 749 15487 16 251
Beprecizion & ssset impainment 20554 252 2423 252561 26256} 24236 - 1934 0353 231
Finznce chames 1363 73] 1588 271} e, 271 14l 280 b i)
Mzends ard bulk puchases 12848 12932} 11682 13837:' 16374 ] 16374 2482 1872, 18001 18819
Transtars and granis 14504 430 10845 280 ¢ 1853 195 - - - -
Other expendiure 590580 6300 89ve)  edaml o st7dl 17 6000 51855 55938 54248
Tota! Expanditure 185877 ; 190 724 210044 196918 | 185356 | 185 358 22683 128 814 208580 : 214 541
SurpluskDeficl) (23297) 10 130)° 49417) (17 400} Gees ! 5689 129 673 1600 i3 10
: : i E .
H i
Trensters end subsidies - capital { =2 : E E
{Naional / Provircial and Distici) 261707 31655 42557 881 3148 388 3ned 31633 35564 35584
i
: :
Transfers and subsidies - caplla {monetary alioczions) . j ,
{Mlationa | Provingial Depaiiments Ageries, f i !
by hakds, Non-profis Privala Enlerp X i H i
Public Carparatons, Higher Edusationa! Instiutions) & H :
Teanskers and subsidies - capited (in-kind - 2ll) - - - : - - - - -
Surplus!{Deficit) aher capital transfers 5 cantributions 2873 (6 464}, (7 350) 37837 061521 33553 3563 35686
Shate of surplus! {deficit) of associae e i e R = - s - e
Surplus{Deficit) for the year 2873 i3 464)5 7 30 : 37837 161521 33553 35533 35658
Capital expenditure 8 funds sources i i
Capital exsenditure - - 4390 34808 34808 34808 31563 35554 18 351
Tiansters recog rised - capital - - : ke 32738 32738 3273 374853 ira 17710
Bonowing - - 167 i - - - - -
Intetnaly gensraad funds - -1 374 H 2070 2070 190 1350 B51
Total sources of capitel funds - - 4372 : 34808 34808 B 35564 18351
Financia? position . ! .
Total curent assets 45437 18537 ; 25525 : 15162 31 351056 . 54517 ¢ 65084
Tolal nan cument assels 416678 431 6195 441 872 4dz 2 452211 448 47 454 BY7 484 777
Totg current lizhitities 41319 30591 ; 47532 42850 42 850 30533 30122 30045
Total non cument fighikies 6878 11509 13726 17 751 17759 13900 14850 16000
Community we alEquity H4858 407 887 [ 411063 453225 45770 441570 . 474327 503 816
Cash flows ; :
Nalcash fom {used) operating 21911 2 ?2?} 27 73 60 153 £0 728 48547 49438 - 44 758
Netcash fom {used) investing (36 344)° (36 641! (43 226) 22000 22000 {33563} {35 564)- 37 353)
Net cash fom (used) fnancing (353) {53, (35) - - - - -
Cashfcash equivalents at the year end 1313 ; 55’35; (10672} 82188 82198 2494 34358 . 41767
Cash backinglsurplus reconciliation : i .
Cash and investmants svaifadle 2134 5886 | 4145 3597 7300 2465 332" 41778
Application of cash aad ivesiments 4852° 5444, 13828 762 {19 432) {8850} {13855) {17 323}
Bafanee - surplus {shortfall} 8282 142 (9384} {4 0a7)| BTa 23355 48297 1 59008
Asset management
Asselregisier summary (WDV) - - 441 872 451222 457222 A48 w7 454 BT | 484 776
Deprecizion - %23 24255 24256 19 334 20353 21371
Reneweal and Upgrading of Existing Assets - - 22 2383 239851 I3 A7 24090
Repairs ad Mainstianze - - 3431 4081 408 3420 . 7758 7 658
Frae sapvices .
Costof Fres Sask. Sewvires provided - - 191 4830 53%0 530" 5654 5837
Revenue coslof fee semvices provided - - 2 1788 1958 1668 . 2054 215
Households belowminimum service fevel :
Walar: - ! - . - - - - -
Sanitaon/sewetae - - - -t - - - - - -
Energy - -t - ot - - - - - -
Reluse - - - - F -t - - - - -

Capital expenditure budget

The Capital expenditure budget is currently R33,053 million. The MIG budget allocated is
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R 31.653 million. The internally funded capital budget for acquisition of property, plant &
equipment is set at R 1.900 million. The internal capital budget is for the acquisition of moveable
assets like computer equipment and motor vehicles,

Funded status

of the Budget and new budget requests,

The budget is currently a funded budget with R1.900 million surplus left at year end as contained

in Table A8.

EC136 Emalahleni {Ec)- Table A8 Cash backed reserveslaccumulated surplus reconciliation

i
Descriion T R T T Gument Year 2019120 OB edium Term Revenue & Expendire
: Framework
ndied | Awied . Auded | Aiwstd  FullYear | Prezuit | BudgelYear |BudgetVear ¢4 Budget Yeur +3]
R housand Qulcoms Outtome 3 Quicome Orgnal Buget Biudgel - Forecast outcome 25;204‘21 dgnzmz Udgozzﬁzs
Cash and invesiments availzble i 1
Cashicash eauvaants & e yea end 1 - . {164 185) UG 82198 82198 - 35576 103204 158 1
Obet cunentinvesiments > % 4days - - 16833 5355 (T8677) [TB&7H) - 259 {44 936) {100 853)
Non cument assats - Invesiments 1 - - I - - - - - - - -
Cash and investments available; - - 41445 83 387 357 - 38169 533 538
i : .
Application of cash and investments E : .
Unspen! condifand lensfers - - - i ;] 78 - 0 0§ 0
Unspert borroving - - - - - - - - -
Steetory requirereris ? !
{tfe: working cepiel reaurements 3 - - 5% 1054 Ly Ly - 087 10575 &0
Ofher pmvisions |
Long ferm imvesimen's comnvted 4 - - } - - - - - - - -
 Peseveslobebaked by catimestmens 5 0 S SSSSTUUSUN SUSSNNN NUNUN AU
Tolel Apptication of cash 2nd investments: e -1 - L SO L L 1 o O L1 o5 1050
Surplusishortiall} -1 - {21 381) 7% {6483) {6483} - 27192 47763 : 47 488

FACTORS THAT WERE CONSIDERED IN FINALISING PREPARATION OF ANNUAL BUDGET

* Any applications or confirmation of funding/grants to be received by directorates to be
considered in the annual budget.

¢ All Provincial and District allocations recognised in the Draft Budget are to be supported by
allocation letters before final Budget is tabled or they will be removed from the Budget.

1.2 Council Resolutions

The Council

approves and takes the following resolutions for the final annual budget

(MTREF) of 2020/21 financial year:

The Council

of Emalahleni Municipality, acting in terms of section 24 of the Municipal

Finance Management Act, (Act 56 of 2003) approves:

1.1. The final annual budget of the municipality for the financial year 2020/2021 and the
multi-year and single-year capital appropriations as set out in the following tables:

1.1.1.
1.1.2.

1.1.3.

Budget Summary refiected in Table A1

Budgeted Financial Performance (revenue and expenditure by standard
classification) reflected in Table A2;

Budgeted Financial Performance (revenue and expenditure by municipal
vote) reflected in Table A3;
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1.1.4. Budgeted Financial Performance (Revenue and Expenditure) reflected in
Table A4;

1.1.5. Multi-year and single-year capital appropriations by municipal vote and
standard classification and associated funding by source reflected in Table A5
as well as individual capital projects reflected under SA36;

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
foilowing tables attached in the budget documentation;

1.2.1. Budgeted Financial Position reflected in Table AB;
1.2.2. Budgeted Cash Flows reflected in Table A7:
1.2.3. Cash backed reserves and accumulated surplus reconciliation reflected in
table A8;
1.2.4. Asset management in Table A9; and
1.2.5. Basic service delivery measurement reflected in Table A10.
2. The Council of Emalahleni Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts the following
tariffs as set out and included in the budget documentation, with effect from 1 July 2021
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He J¢]
Indigents Prépaid -
Block 1 - 0 - 50 Kwh
Block 2 - 51 - 350 Kwh
Block 3 - 351 - 600 Kwh
Block 4 - > 600 Kwh
Domestic Conventional & Prepaids - Single Phase
Block 1~ 0 - 50 Kwh
Block 2 - 51 - 350 Kwh
Block 3 - 351 - 600 Kwh
Block 4 - » 600 Kwh
Domestic Conventional & Prepaids - Three Phase
Block 1 - 0- 50 Kwh
Block 2 - 51 - 350 Kwh
Block 3-351 - 600 Kwh
Block 4 - > 600 Kwh

SMALL < 3 500 Kwh
CONVENTIONAL SINGLE PHASE

Basic Charge /month 460,88 48955
Energy charge: kWh 1,77 1,83
CONVENTIONAL THREE PHASE '

Basic Charge /month 904,31 960,56
Energy charge: kWh 1,69 1,86
Prepaid - Single phase 2,27 2,44
Prepaid - Three phase 2,30 244
LARGE > 3 500 Kwh

Basic Charge /month 909,74 966,33
Energy charge: XWh 1,00 1,10

1950,00 5 000,00
2ND OFFENCE 3 750,00| 10 000,00
RE-CONNECTION FEE - TEMPERING 4 600,00 5 000,00
RE:CONNI N EEE - CREDIT CONTROI e
Domestic 390,00 410,00
Business/Commercial 721,00 761,00
Government 1110,00 1171,00
NE INNECTI
Domestic - Single Phase 1060,00 1111,%4
Business 1993,00 2 090,66
Business/Commercial { 100 Kva) 6 005,00 6 299,25
Business/Commercial - Three Phase {50 Kva) 1532G,001 16070,68

2.1. These electricity tariffs are subject to approval by NERSA. Guidelines have been issued
by NERSA with the threshold that stipulates that municipalities may increase electricity
tariffs within 6.22%.The other service charges have been set at rates that are cost
reflective and were benchmarked with municipalities of the same size.

3. The Council of Emalahleni Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July
2020 the tariffs for other services, as sef out in the attached budget
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19/20 20/21

Excl Vat | Excl Vat

ASSESSMENT RATES 1
Residential 0,0072 0,0079
Undeveloped land/Vacant land 0,0072 0,0079
Business 0,0167 0,0118
Government 0,0107 0,0118
Agriculture/Farms 0,0018 0,0020
Public Service Infrastructure 0,0000 0,0000
Public Benefit Organisation 0,0018 0,0020
Munipal properties 0,0000 0,0000
Insufficient data 0,0000 0,0000
indigent subsidy 100% of rates amount

D
IMPORT TARIFF _ _ &
Network and service charge 135,68
Energy charge: kWh 1,08
EXPORT TARIFF :
Export tariff 0,79
CORERGIALS — e s 2=

SMALL - SINGLE PHASE
IMPORT TARIFF

Network and service charge 587,96 646,76
Energy charge: kWh 1,76 194
EXPORT TARIFF 0,00 0,00

Export tariff 0,79 0,87
SMALL - THRE PHASE P
IMPORT TARIFF

Network and service charge 10,61 11,67
Energy charge: kWh 1,70 187
EXPORT TARIFF 0,00 0,00
Export tariff 0,79 0,87
LARGE BUSINESS : : ' B
IMPORT TARIFF

Network and service charge 1008,58 1109,44
Monthly demand charge: kva 236,32 259,95
Energy charge: kWh 1,00 1,09

EXPORT TARIFF
Export tariff 0,79 0,83
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Domestic consumers {once per week) 120,57 132,63
Commercial consumers ( once per week) 258,05 283,85
Commercial consumers ( two times per week) 565,60 622,16
Government consumers { ance per week ) 1 147,55 1262,30
Indigonts 120,00 132,00
Subsidy - 100% 120,00 132,00
Effective charge 0,00 0,00
Special refuse collection 350,00 369,25
Special refuse collection - Government and Commercial 400,00 422,00
Collection of garden refuse 350,00 369,25
Clearing of Vacant Plots 597,00 629,83
Tree felling - inside yard per tree 363000 382965
Tree Pruning - Inside Yard (per tree)} 1915,00 2020,33
Buifding rubble - per load 372,00 392,46
Disposal of General Waste at Landfill Site 338,00 356,59
Disposal of Condemned Waste (per m?®) plus special collection fee/Disposal fee 202,00 213,11
Grass Cutting - inside the yard - Residential 620,00 654,10
Grass Cutting - inside the yard - Governament and Commercial 916,00 866,38

CATEGORY 1: ENTERTAINMENT ]

Town Halls* 637,00 668,21
Village Halls* 150,00 167,84
Library Halis* 160,00 167,84
Kitchen {Dodrechi)* 175,00 183,58

CATEGORY 2: NON PROFIT PURPOSES

Town Hzlis* 560,00 58744
Village Halls* 141,00 14781
tibrary Halls* 141,00 147,81
Kitchen {Dodrecht}* 175,00 183,58

CATEGORY 3: MEETINGS & FUNERALS & PRIZE GIVINGS & SCHOOL EVENTS

Town Halls* 402,00 421,70
Village Hails* 100,00 104,90
Library Halls* 100,00 104,90
Kitchen (Dodrecht}* 175,00 183,58

1. Arefundable fee is R 555.00 for Town halls if not damages to property.
2. A refundable fee is R 245.00 for Village halls if no damage to property.
* Sundays & Public Holidays - 2 x daily rate
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. " POUND FEES
RATES OF MILEAGE
For afl animals going to the pound whether one or more per Km or portion of Km 18,63 18,54
For animals transported by vehicie - per km or portion of a km 23,26 24,40

TRESPASSING FEES

Horses, Cattle, Ostriches, Donkeys and Pigs p/head

186,24 195,37

Sheep and Goats p/head 139,68 146,54
POUND FEES

Horses, Cattle, Ostriches, Donkeys and Pigs p/head 139,68 146,54
Sheep and Goats p/head 108,56 113,88

SUSTENANCE FEES

Horses, Cattle, Ostriches, Donkeys and Pigs p/head

217,28 227,93

Sheep and Goats p/head

139,69 146,54

FEES FOR ANIMALS

- to be seperately herded:

For every stallion, horse, mule or hull p/day

186,24 195,37

For every boar, ram, goat or other seperated animals p/day 155,20 162,81
COMMONAGE FEE

Per animal head p/month 23,64 24,80
HERDING FEES

Per animal head p/month 84,00 88,12

CALL OUTS

18:00 to 06:00 and over weekends per call out to impound animals (payable by the owner of the
animal)

T CEWETERVCHARGES.

INDWE - Site only

139,00 145,81

- Digging 637,00 668,21

DODRECHT - Site only 139,00 145,81

- Digging 637,00 668,21

LADY FRERE - Site only 147,00 154,20
Exhumation

1 306,20 1370,20

Wail of Remembrance

465,30 488,10

ACCOMODATION: INDWE RESORT

Rondavels - Chalets per day

327,00 345,00

Stadium per day - Sports Activities

lgloo per day 135,00 147,00
Entrance fee per day 40,00 42,00
Refundable fee per day 205,00 215,00

490,28 514,31

Stadium per day - Non-Sports Activities

980,56 1028,61

Holding Deposits

1512,87 1587,00

Flood Lights per hour

83,35 87,43

payable p/month OR as dEE
House Tenants (Residential purposes)

NGO's, Service providers and Companies

Government Departments

Rental tariffs to be
provided per property
per year as per
agreement
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Calculated per square meter (less than 60 m?%} 554,93 582,12
Residential Dwellings 9,43 9,90
Out buildings {Residential) 11,65 12,22
Residential alterations 8,32 8,73
Fiats 43,84 45,59
Commercial dwellings {Shops) 33,63 35,28
Commercial dwellings {Taverns) 56,37 58,13
Offices 33,63 35,28
Churches 20,17 21,15
Carports 30,03 31,50
Mobile Network Stations { Rate per number } 6632,72 6557,73
Septic tanks (rate per m?) 28,30 29,69
Erection of Hoardings {rate per meter } 11,65 12,22
Building inspection fee (Complete inspection) 443,94 463,70
Property Rates Clearance Certificate 116,54 122,35
Encroachment fees: per m? Residential 389,86 408,97
E h t fees: 2 Busi

PHOTOQCOPIES AND FAXES

Photocopies

Ad{per sheet} 1,96 2,05
A3(per sheet) 2,84 3,09
Faxes .

Local 8,18 8,58
National 10,92 11,46
International 10,92 11,46
Tender Documents 163,53 171,54

Note : that Tender documents will depend on the number of pages.

LIVESTOCK BRANDING

Cattle 8,70 9,20
Sheep 5,00 5,30
PLANT HIRE

TIPPER TRUCK 686,40 724,00
GRADER 122571 1293,00
BACKACTOR 490,28 517,00
SMOOTH DRUM ROLLER 686,40 724,00
WATERCART 719,09 759,00
NOTES

1. The plant rates are hourly rates.

SAND PER LOAD

Ba kkie 251,90 264,25
4 ton truck 1148,69 120498
& ton truck 1723,04 180747

8 ton truck 229738 2 409,95
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Business licenses - Hawkers

Patrol vehicle per Hour 15,00 15,74
Traffic Officer per hour {Mondays to Thursdays) 135,00 141,62
Traffic Officer per hour {Sundays and Public Holidays) 160,00 167,84
Vehicle Pound fee for Public Transport impounded for operating at an illegai Rank 2 000,00
Vehicle Pound storage fee per night per- motor vehicle 350,00
Penzlty for operating anillegal car wash 1 500,00
Penalty for failure to produce permit- informal trader 200,00
Penalty for failure to produce permit- formal business 2 000,00
Trading in a restricted or prohibited zone- street trader/ hawker 50,00
Penalty for urinating in public other than designated facility 100,00
Penalty for drinking alcohol in public

45,00 4721
Small Commercials 18&7,35 1958 85
Large Commercial 3 734,70 3917,70
Apllication fee for businesses 158,25 166,00

Duplicate business license issue

6,60

Free standing Signage

Sign boards: small size 1007,75 105713
Sign boards: medium size 1701,64 1785,02
Tower: Small size (Not exceeding 80 m?) 2016,39 2 115,20
Tower; Large size (Exceeding 80 m?) 2421,27 253891
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LAND USE APPLICATIONS

CATEGORY 1 - LAND DEVELOPMENT APPLICATIONS

Amendment of an application

application

Same as Same as
) 13 tarif

- Ifalready approved by the Municipality tariff o ariff of
new new
application |appiication
10% of 1026 of

- I¥f not approved by the Municipality tariff of tariff of
new new

application

Phasing / cancellation of approved layout plan

1 474,22 1 555,31
Rezaning:
{a) Advertising feas 2 585,68 2 712,37
({b) Erven O0— 2500m # 925,44 270,75
{c} Erven O — 2500m ? 1 850,88 1241,57
{d} Erven S001 — 10 D00OmM* 7 762,58 82 142,95
{e) Erven 1h — Sh 10 348,25 10 855,32
{f) Erven ih — Sh 12 935,78 13 569,63
Removal, amendment, suspension of a restrictive or obsolete condition, servitude or reservation
against the title deed 388,568 407,73
Amendment or cancellation of a general plan of a township 1 624,14 1 703,73
Subdivision of land:
(a) Basic Fee 740,35 776,63
(b} Change per subdivision {Remainder considerad a subdivision) 46,27 48,54
(c} Subdivisions into more than 80 erven (Township Establishment) 11 705,87 12 279,46
Permanant closure of a public place - per closure 491,43 515,49
Development on communal land . 1 936,02 2 030,88
CATEGORY 2 - LAND USE APPLICATIONS
Subdivision of land provided for in land use scheme or town planning scheme 482,15 505,78
Subdivision of land 482,15 505,78
Consent use 925,44 970,79
The removal, amendment or suspension of a restrictive title condition relating to the density of
residential development 573,77 601,89
Departures:
(a)Advertising fee for departures 2 538,48 2 662,86
() Erven smaller than 500m® 240,61 252,40
(c) Erven SO0 — 750m* 455,32 477,63
{a}) Erven larger than 750m? 925,44 970,79
Occasional use: other rights 712,59 747,50
Material amendmenis 1o original application prior to approval / refusat
MISCELLANEOUS FEES
Extension of validity period of approval 740,35 776,63
Certificates:
{a) Zoning certificate - per certificate 92,54 97,08
{(b) Any other cartificate ~ per certificate 92,54 87,08
Public hearing and inspection 3 221,45 2 379,30
Reason for decision of municipal planning tribunal, land development officer or appeal authority 1 174,38 1 231,93
Re-issding of any notice of approval of any application 237,84 249,49
Deed search and copy of the title deed 150,85 158,24
Public notice:
(a) Public notice and advertisements in the legal section of the paper 1 474,22 1 546,46
{b) Public notice and advertisements in the body of the paper 2 £54,16 2 784,217,
Way leave application (application to determine where the Council’s services are located ora
specific area where new services are to be instatled} 2 321,93 2 435,70
Any other application not provided for elsewhere in this schedule of fees 3 221,45 3 379,30
COPIES
Spatial Development Framewaork:
{a) Hard copy - per region 161,00 158,89
{b) In electronic format - per regicn 75,80 79,62
Copy of land Use Scheme or town Planning scherme (Scheme Book} 371,00 389,18
Scheme Regulations - per set 617,27 547,51
Search fees - pererf 25,00 26,23
Diagrammes ~ per diagramme 25,00 26,23
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4. Council resolves that the budget related policies reflected and listed below are approved
for the budget year 2020/2021 :

s Property Rates policy

Budget Policy

Tariff policy

indigence Policy

Credit control and Debt collection

Cash Management and Investments policy
Asset and Disposal Management policies
Funding and Reserve policy

Debt and Borrowing policy

Virementis policy

Petty Cash Policy

Supply Chain Management policy

5. To give proper effect to the municipality’s annual budget, the Council of Emalahleni
Municipality approves:

That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions, unspent
long-term loans and unspent conditional grants are cash backed as required in terms of
the municipality’s funding and reserves policy as prescribed by section 8 of the Municipal
Budget and Reporting.

1.3 Executive Summary

The application of sound financial management principles for the compilation of the Municipality’s
financial plan is essential and critical to ensure that the Municipality remains financially viable and
that municipal services are provided sustainably, economicaily and equitably to all communities.
The Municipal Budget and Reporting Regulations, as well as various circulars issued by National
Treasury, provides the guidance for budget preparation by local government.

The Municipality’s business and service delivery priorities were reviewed as part of this year's
planning and budget process. In addition, the municipality during the period immediately after the
municipality’s Adjustments Budget from March 2020 to May 2020 proactively embarked on a
strategic long-term financial sustainability exercise in order to ensure that this budget, as well as
future budgets, is compiled to ensure that services to the community remains at high levels without
overburdening the consumers of municipal services with excessive tariffs.

The main items identified by the municipal wide strategic planning exercise can be summarised as
follows:

improved service delivery;

Underdeveloped areas;

Impoverished communities;

Co-operative governance;

Unfunded mandates, core functions service delivery agents;
Land availability for e.g. economic development;

Land availability for establishing tip-sites;

Alternative service delivery options;

Obtaining a “clean audit” inclusive of performance management;

e & © © © © o © 0
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Delegation- and procedure manuals;
Risk management;

Improved planning and beyond 5 years;
High crime rate;

Service delivery backlogs;

improved maintenance programs;

Local economic development facilitation;
Adequacy of municipal reserves and financial sustainability;
Curtail electricity losses;

Tourism initiatives; and

Improved public participation.

e 8 © % & ¢ & © 6 & o

For each of these risk areas the municipality is compiling business plans in order to prioritise
expenditure according to the risk ratings. These business plans will all be implemented over the
MTREF period according io available funding; however, in the 2020/2021 financial year limited
provision was made for the implementation of the business plans due to the shrinkage of the fiscus
and available budget. The South African Nation and the world at large has faced the most daunting
Challenge during this period , that of the Corona virus pandemic , which has made all the weli laid
out plans void and presented us with unforeseeable and unavoidable expenditure through numerous
circulars to counter and slow down the spread of the virus across the nation , necessitating the
procurement of protective masks , gloves and sanitisers that had previously not been catered for in
the municipality’s already stretched and lean budget .

The Municipality has also embarked on implementing a range of revenue coliection strategies to
optimize the collection of debt owed by consumers. Furthermore, the Municipality has undertaken
various customer care initiatives to ensure the municipality truly involves all citizens in the process
of ensuring a people lead government. The municipality, however, acknowledges that there can
never be too much information and involvement in its interaction with the public at large, and for that
reason i is still identified as a major risk area.

National Treasury's MFMA Circulars No. 71, 82, 93, 94, 98 and 99 as weil as the Strategic
Workshops and IDP consultation processes, were mainly used to guide the compilation of the
2020/2021 MTREF. Some of the key challenges faced by the municipality when compiling the
budget were:

. The ongoing difficulties in the natienal and local economy;

. Aging roads and electricity infrastructure;

’ The need to priorilise projects and expenditure within the existing resource envelope;

. The increased cost of electricity (due to tariff increases from Eskom), which is placing upward

pressure on service tariffs to residents. Continuous high tariff increases are not sustainabie
- as there will be a point where services will no-longer be affordable;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as
the need to fili critical vacancies;
. Affordability of capital projects and the resultant operational costs associated with new

infrastructure projects; and
The municipality is not in a healthy financial position, it therefore needs fo at least stabilise and
further strive to continuously better its financial position, coupled with acceptable levels of service
delivery at affordable tariffs. The retention of sufficient cash-backed reserves is critical for the long-
term sustainability of the municipality. The municipality is striving to establishing a Capital Replacing
Reserve to fund future capital projects to help mitigate the over dependence on grants for funding
capital projects.

The following budget principles and guidelines directly informed the compilation of the 2020/20621
MTREF:
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. The 2019/2020 Adjustments Budget priorities and targets, as well as the base line allocations
contained in that Adjustments Budget were adopted as the upper limits for the new baselines
for the 2020/2021 budget;

. Tariff and property rate increases should be affordable and should generally not exceed
inflation as measured by the CPI, except where there are price increases in the inputs of
sarvices that are beyond the control of the municipality, for instance the cost of bulk
electricity. In addition, tariffs need to remain or move towards being cost reflective, and
should consider the need to address infrastructure backlogs;

. There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act;

. The budget must be spent in full, and all grants should be utilised in full;

in view of the afore mentioned, the following table is a consolidated overview of the proposed
2020/2021 Medium-term Revenue and Expenditure Framework:

Total operating revenue has increased by 5% for the 2020/2021 financial year when compared to
the 2019/2020 Adjustments Budget. For the two outer years, operational revenue will increase by
4% and 3% respectively for the outer years. The main reason for the fluctuation in revenue is the
decrease or increase in operational transfers.

Total operating expenditure for the 2020/2021 financial year has been appropriated at R200.714
million and translates into a R1.9 million operating surplus before capital transfers.

The capital budget of R 33.553 million for 2020/2021 shows a decrease of R1.255 million when
compared to the 2019/2020 Adjustment Budget. This is due to the decrease in the MIG allocation
for 2020/2021 of R1.085 million and then in 2021/22 increases to R34.174 million in 2021/2022.

The municipality has R1.9 million internally funded capital projects for the 2020/2021 financial year
and for the outer years R1.390 million and R651 000 available for the financing of internally funded
capital projects. The municipality is still well within the limits of its borrawing capacity but will raise
very limited loans in the near future in order to curtail possible rising debt servicing costs.

1.4 Operating Revenue Framework

For Emalahleni Municipality fo continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong revenue
Management is fundamental to the financial sustainability of every municipality. The reality is that
we are faced with development backlogs and poverty.
The municipality strives to project realistic revenue projection as required by the MFMA. To achieve
this requirement the municipality used the 2 prior year actual collections and the current half year
collections to forecast the revenue budget for the 20202021 MTREF period. The municipality further
used actuals billable property and debtor numbers to accurately forecast budget figures for property
rates and refuse collection figures. All other applicable expectations and assumptions are also
applied per revenue source.
The municipality is in the process of re-establishing an inter-directorate revenue enhancement
steering committee which will mainly focus on the following key activities:
< ldentify revenue leakages and propose prompt remedial actions
< Improve customer care management
< Conduct quarterly stakeholder engagement on municipal IDP activities with the view of
encouraging community participation which is anticipated to improve payment of municipal
services.

Property Rates
Property rates revenue is projected based on an actual calculation of the number of billable
properties multiplied by the proposed tariff per property category. The proposed property rates tariff
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increase is 10%. This increase would see the current adjusted budget figure increase by this
percentage from R8.334 million to R9.167 million.

Electricity services

This revenue source is driven by consumer demand. The municipality has observed a slight
reduction in the demand as tariffs increases and electricity losses persist which has caused a slight
reduction in the electricity revenue collected. There is also an indication that the adjusted budget
figures had been over projected and this budget seeks to realign this projection to more realistically
collectable levels. This has resulted in the budget figures not necessarily reflecting the proposed
tariff increases. The proposed tariff increase of 6.22% is based on NERSA guidelines.

Refuse

The refuse revenue projections have been based on the number of billable debtor accounts as per
category. This number of debtors are affected by the data cleansing exercises that the municipality
is constantly engaging in that can cause a reduction or an increase in number of debtors to be billed.
The refuse tariff will increase by 10% when compared to the 2019/2020 financial year.

Agency Services
Agency fees revenue has decreased in the 2021 financial year compared to the 2 pricr years. The

municipality has considered the 2 prior year actuals when projecting the revenue and this resulted
in an above CPI increase when compared to the adjustment budget.

License anhd Permits

A new motor vehicle testing station (MVT8) will be commissioned in the 2020/2021 financial year
and this will provide new revenue for the municipality. This new revenue will consequently cause an
above CPl increase from the 2019/2020 financial year to the 2020/2021 and subsequent financial
years. An above 100% increase in revenue is projected under this revenue source.

Rental facilities and Equipment

This revenue source is affected by the expiration of lease agreements/rental agreements. The
municipality is currently in the process of looking at expired lease agreements with the hope of
signing new collectable agreements that will in the medium term again increase the revenue from
the municipal rental income. This presents a municipality with an opportunity io leverage meore
revenue as the lease agreements wilt be based on markét related rentals and be fully in compliant
with the provisions of the MFMA,

Interest Earned on Outstanding Debtors

The municipality proposes that an interest charge freeze be effected for all debtors who enters into
a repayment agreement with the municipality and honours such an agreement as the municipality
gears itself for vigorous debt collection processes in the medium term. This revenue source has
subsequently been adjusted to accommodate the possible reduction in interest charges in the
medium term.

Fines and Penalties

The current year collections for penalties was above average collection when compared with the 2
prior years. This trend is not necessarily sustainable and as such the municipality had projected a
more averaged budget for the 2020/2021 financial year to cater for above average achievement in
the current year and this resulted in a significant reduction in budget when compared with the
adjustment budget figures.

The municipality is in the process of recruiting additional traffic officers which should result in
increased capacity in law enforcement activities, which will have a positive effect to this revenue line
item.
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Other Revenue

The 2019/2020 adjusted budget included an amount of about R 2.5 million that was projected to be
collectable from the new Motor vehicle festing station that was under construction during the year
and was incorrectly included under other revenue as opposed to licensing revenue. The testing
station has been finished but is anticipated to be commissioned in the new financial year and a
budget to this effect has been provided under licensing income.

The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices have to be made in relation to tariff increases and balancing
expenditures against realistically anticipated revenues.

The municipality will also have to look to revamp its revenue enhancement strategy. The latter wili
assist the municipality to identify areas to improve their revenue collection. In the absence of a
revenue enhancement strategy, the following information were used to help the municipality's
revenue management

. National Treasury’s guidelines and macroeconomic policy;
. Limited growth in the Municipality and continued economic development;
. Efficient revenue management, which aims to ensure an improve percentage increase in

annual collection rate for property rates and other key service charges. This percentage is
low compared to past history, but is being calculated conservatively due to the signs of
financial stress currently being experienced,;

. Electricity tariff increases as approved by the National Electricity Regulator of South Africa
(NERSA);

. Achievement of full cost recovery of specific user charges especially in relation to trading
services;

. The municipality's Property Rates Policy approved in terms of the Municipal Property Rates
Act, 2004 (Act 6 of 2004) (MPRA);

. Increase ability to extend new services and recover costs:

. The municipality’s Indigent Policy and rendering of free basic services; and

. Tariff policies of the Municipality.

The inflation forecasts for the MTREF period is on average 4.9%

per annum. The municipality’s aim is to not exceed inflation in its annual tariff adjustments but
external factors such as the Eskom increases and which are beyond the control of the municipality
hampers this goal.

The following table is a summary of the 2020/2021 MTREF (classified by main revenue source):

EC136 Emalshleni {Ec) - Table A1 Budget Summery

Description 200617 20076 | 201@p Cutrent Year 2018120 202021 Hedium T:"“ Revenue & Expenditure
. i ramawmrk
2 bousands Audited  © Audited ! Authited Original Adusted | Full Year Pre-audit | Budget Year -Budget Year +1:Budget Year +2
Quicome . Dutcoms Oulcoma Budget Budget  :  Foracast outeome 2020124 021122 . 202223
Financial Perfermance . E ! :
Praperty rakes 4146 s212; 4527 3148 6564 6554 - 9167 8625 10107
Service chaes 18788 13885 2% 23342 M3 #7943 - 26 687 - 28021 2842
Investment revenie 2313 1183, B0 1147 1443; 1443 1443 172 1881 1875
Trnsfers recognised - operaional 2075 @I 2158 WG @I I 179t [ C R R B & 3]
Other pwnrevents AT . 8 81 10914 12565 | 16703 § 16703 12202 14320 15035 5787
Tosst Revense fexeluding capital transfers and 162580; 150 584 B0 O RCLEE 1817355 191385 152 356 2007:-:5 205665 214 542
conkributions} i - i i i

The percentage revenue from own sources increases during the budget year. In the two outer years
of the MTREF the increases in revenue is fairly consistent. The growth in revenue contributions are
indicated below (Excluding Capital Transfers). In line with the formats prescribed by the Municipal
Budget and Reporting Regulations, capital transfers and contributions are excluded from the
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operating statement, as inclusion of these revenue sources would distort the calculation of the
operating surplus/deficit.

EC136 Emalahient (E¢] - Table A4 Budgeled Financial Pesformance {revenuse and expenditure]

Description Rt 2mEHT 207ME wie1 Current Yoar 2019120 2020121 Medlum Tem Revenia & Expandituze
: Framework
= thousand Audited Audiled Audited Driginal Adjusted Full Year Pre-audit Budget Year Budget Year +1 [Budget Year +2
Outtame Quiceme Quicome Budtiet Budget Forecast ouicome 2020121 paralerd 2023123
Revenus By Source :

Propery r2les T2 4148 5217 457 343 6554 554 - & 167 9625 W17

Sernice charges - elecincily venes 2 hRvc] 10101 037 16355 19003 § 13093 - 1§31 18311 236

Senvice charges - waer levenue 2 - - - - - - - - - -

Service chargas - saniaton fevenua ? - - - - - - - - - -

Servica charges - 1efuse rvemne 2 i 3433 8133 6987 88503 8850 - B s aro 9145

Rental of fasilites and equpment i b 813 454 1468 : 1458 ' 1458 1468 g 956 1045

Iniefest eamed - extema nvestments i 233 1183 :H 1147, 1443 1 1443 1443 782 1681 1873

Inkerest eained - oustanding debtors g 4708 4854 5284 61 6859 6833 6283 5435 5706 5592

Dwidends eceived H - - - - - - - - - -

Fines, penaltes and fardeds 116 9 ] 35 308 '; 399 39 202 212 prrd

Licerces a penmis 1073 1638 1745 154 2062 i 2062 2062 4428 4651 4883

Agency services 6F KL 800 1384 134 134 1384 1457 1529 1665

Translers and subsidies i 132075 121734 121586 BT [T 13871 138711 148749 154 102 157 353

Other revense ! 2 787 143% 273 1450 45013 4501 - 1848 184 2038

Gans ' 1768 ) {521} - - ! - - - - -
Totat Revenue {extluding capital transfers and ! 162 580 150 544 166 037 179 817 151 355§ 191 355 152 356 06714 208 585 214 542
centibulions) i i
{Expendituce By Type P i ‘,

Employes elated costs i2 66 175 74155 £0 446 95 17 78825 78625 - 3524 98515 103533

Remuneraton of councillors i 11185 12465 12603 14070 13m31! 13631 13834 14748 15487 16251

Debl impaiment i 3 HE 7783 12044 6000 B030 ¢ 6100 &000 4 000 4200 4410

Depreciaion & asset impairment j2 20664 22152 24983 2425 oy ’ 2456 - 18384 20353 2130

Finance chamgas ] 1363 1713 1586 I n j 1Al 2n 20 294 3

Butk purchases i 2 12848 12932 9625 16070 13 592! 13892 - #3000 15015 15765

Other maerials T8 - - 2067 2767} 24825 2482 2482 44 2963 3053

Contacted senvices ] 5282 §501 2488 171261 16456 " 16 465 - R 37164 34725

Treanskers and subsidies 1453 1301 10946 e 195° 145 - - - -

Oter expendilune a5 45 369 48710 6036 2000 2124?}{ 1% - 3680 14574 5113
Lodesses . ; - e 9550 - f .. 8wac o swei f S-S UUR
Total 185 877 190724 210014 9B 318 | 185 386 ¢ 185 366 22 683 195514 - 205 590 254 541
Surmplus/{Defich) ‘; (23 297} {40130) {#28in (57 400]5 5989 ; 5589 129 673 1500 75 10l

Trarslers axl subsidies - capital {monelary ‘ E ;

llocatons] (Yatonal / Prowncial and Distrct) w0 33666 42557 31848 i 31848 35 848 31848 31633 35564 35554

| 5 , . i
t H : H ' H

Transters znd subsidres - capital {monetary 5 5 ' H H E

alloeations) (Natanal / Prowincial Depatmentat . H i :

Agencies, Households, Non-profit Insttutions, : i ! i H

Privae Enerprises Public Corporalons. Higher : ' :

Educabonal instiutons) i 5 - i

'

Tramsfers ad subsidies - capital {in-kind - 2 ' - - - - - - - - - -
Surplusi{Deficil) atter capital vansiers & . 2 n (6 464): {7 350) 14 447 37 837 ' 37 837 161 821 31553 36639 35656
congibutions i ! .

Tax@on ] - - - = - - - - - -
Surplusi{Defici) aRer axation j 2873 (6 464) (7 360} 14447 T I ar 161 5821 33 553 3563 35686

Atiibutable lo minadlies l RO S A S - -t -t - - - -
Surplus/{Deficil attributabla to munielpality ]‘ 2873 {84584) {7 360 14447 ¢ 37837, 3787 FGE] 33 553, 35629 35666
| Shere ofsupius! (defeij ol msoviale 5T < = [ty 20 e S U2 B T - =
Surplusi{Deficil) for the year H 2873 {5 454) (7 360) 14 447} 378371 37 837 361 821 33 553 35639 35 E6S

Revenue generated from rates and services charges forms a significant percentage of the revenue
basket for the Municipality at 17.8%, but operating grants forms the major funding source at 74 %.
This growth can be mainly attributed to the increased share that the sale of electricity contributes to
the total revenue mix, which in turn is due to rapid increases in the Eskom tariffs for bulk electricity.
The above table excludes (Net of) revenue foregone arising from discounts and rebates associated
with the tariff policies of the Municipality.
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d Financial Perf

EC136 Emalahleni (E¢) - Supporting Table SA1 Supportisging detail to ‘Bud

; 2056457 2017118 21818 Current Year 2019/20 220123 Medivem T;:ﬂf::’;‘”' & Experditure
Desciplion Ref
; Audited Audiled Audited Original Adjusted Full Year Pre-audi Budget Year Budget Year +1 Budgel Year+2
: Outeome Outzome Outeame Budgel Budgel Foreeast cutcore 2020024 222 | w2z
R thousand i :
REVENUE ITEMS: R B
Property rates i B ; B 5 |
Totd Property Ras i 4145 5212, 452 -'.799i B335 5334 14135 11679} 12263
s Revenue Foregane {exempbions, reduciions and rebales j 3 i
and Impermissable values In excess of secton 17 6fMPRA) - i L2 1050 _ g - 1 L2134
Het Property Rates 41 § i 4521 XL ; 5554 - 91 10 %07
Service charqes - elactdeity revenus P B g i % . }
Told Service charges - elecincily revenus f i [1173i 15 747) 19255 21993, 21493 21581 22 SST\ 23 750
Jess Revenve Foregane it excess of 58 kwh per indigent i i ! H
household per month) [ i ! |
tess Cost of Free Basfs Seivices (50 kwh per ndigent Co \ | k i
household per month) ! - -1 1709 29001 2600 2000 310 3346 3514
et Sorvice charges - £lsctricity revenue H "oz 10 191 14097 16355 1909:!% 15093 - 1839t - 19311; 276
Service charges - vatey te 6 | | :
Teld Setvice thages - walir tevenva : | I :
less Revenus Foregone (in excess of 6 Kichitres pey indigent | i “
household per month) : T ! \ !
less Cost of Free Basis Services (6 Milolitres per ipdigent i i . i H '
househotd per month) : w | - - - - - - - -
Ket Service charges - water revenue : - - - P - - - - - : -
Service charges - sanitation mvenue E i 1 L
Totd Service charges - sanitafon revenue : ’ H
less Revenue Foregone (i excess of free sanitation service E i i ;
toindigent househofds) oot H i -
less Cos? of Free Basis Services (free sanitition service fo " E : H
Indigent housetolds) - - - - - - - - -
Kt Service charges - sanilalion revenue ‘ - - - - i - - - -1 -
Service charges - refuse revenus 6 ; i . : |
Told e2 removal tsvenue :ot 377, 383! §623 8537 § nes! 12850 - wags- 11569
Totd Iandfilrevenue i - - - - ! - - - -t -
lass Revenue Forsgong fin excess of eng remowal a week fo 1 H ! I i
indigent households) : - - - - - - - - -
fess ast of Fres Basis Services jremoved once 2 week o i : ! : ;
indigent households) i - - (1509 2000° 200 2000 2200 2423
Het Serviee charges . zefuse revenue i 3 348 8133 5887 ] BESD BR% - B265° 8148
(Other Revenus by source |
Fuel Levy ' .y - - . 1 . . - -
Other Reyenue i 747! 1432 27 %0 4501 450 - 1843 2038
Tolal ‘Other’ Revenue 1 i 87 1439} 2703 1960 4501 450 - 1849 2038
' : i
EXPENDITURE ITEMS: ! I i i
Employee relaled costs . 1 ) '
Basic Salaies and Wages 2. [LRTEN T4155 60200 67 676 ! 704 ST014 - (L €8 737 71415
Pension and UF Caributions - - 652 o582’ T - 7967 - o587 10275 1028
Madica! Aid Conbibubens 1 - - 3304 2906 2768 - 2768 - 3526 3819 Lo
Overtms - . - 1895 ° 1348, 134 - 2! - -
Perttinence Bonus - ; - 4255 6535 3348, 3348 - 6514: 73830 7556
Malor Vehiclz Allowznce j - - ; 44089 4335 216, 276 - 458" 4793 5255
Cefiptane Alowence i - 3 - 674 620 988 ¢ 98 - 528° 55 >
Hausing Abawancas H - - i e 248 162 %9 - 1681 18 03
Other berofits end alowmnces i‘ -1 - 148 &7 4:0' a0 - 2418: 2888 2730
Payments in fau ofieave i - ] - 60 273 73 rik] - -l - -
Long service evards . f -1 - 591 a5 [ & - - - -
Postretroment bemt obligations. 4 - L - {2 gag! w0 0% - - - -
subloal 5 | 56175% 4155 82754 S4BT T4 s - 93824 535155 WIS
Less: Employees casts capitatised b PPE : - - 2308 {1 4R0): (R0 11 4ED) - -1 - -
Total Employee related costs. 1 175 5 T4 155 80445 w17y TEE25 a6 - 12 98 515° 403 533
Deprecislion 4 asset impamnant E : 1 : '
Depreciaion of Propery. Plant & Equipment 20554E 2152 24 %68 42% 24256 242% - 19284, 025 21211
Lease smortseton -t - 5 - - - - 1% W 100
Capita asselimpairment -t - - - - - - - - -
i ]
Total Deprecialon & asselimpairment o1 20584 22182 2422 2425 | 24256 § 24 256 - 191545 20353‘{ FiE]
:
Eulk purchases : ‘ : : ;

Elzctizdy But Purchases 12248 12832 - eg23 15070 © 13882 13832 - 14300 15015 15768
Wetet Butk Pirchases i - - - - - - - - - -
Tols! bulk purchases 1 ; 12548 12532 9625 16070 ¢ 13892 13892 - 14300 : 160151 15766

Translers and grants : : i : !
Ceshranskers and grants i 14584} 430% 109533 kil {80 180 - - -
Hancash ransers & grans 5 -4 _5 T 2 . e 151 - b ER -
Total tunsfers and grants T 14564 (e 10946 zo 195! 185 - - -
Contrasiad services ) ! : |
Qrtsourced Sarvices ‘n 6282 6501¢ 10993 5084 393 3039 - 25, 18583
Censulfards s Professind Services E - -t 5532 abio 9851, 9881 - 2820 050
Contractors ! - - 391 apiz! 2665 2655 ~ a4 80m
iTolal contracted services E 6282 6501 2488 17 125; 18 456 | 16 466 - 34185 M725
(Otter Expengitie By Typs i i i
Coliecton cosls i - - - - - - - - - -
Conlribubons b "offer provisizns H - - - - - - - - - -
Audtiees : -, - 5182 3000 3335} 385 - -, - -
Generd expenses DS sy ese| 0% 912: 7912 _ 13590 14574 15113
Total 'Other’ Exgendilure 3 ] 45360 | 53710 ! 26036 20051 212473 124 - 136% 14514 15113
by Expenditure lkem R ‘ | :
Employee relze 8 cosks ! -1 - 3 18131 142, 1402 - - -1 -
Othet maerisls i - - 20 5. 25| 248 - W0 255 b=
Conracted Services . - - 30 339, 214 214 - 3350 7503 7 a5
Ctrer Expendire . - - &5 180 230 230 - - - -
Total Repairs and Maintenance Expendilure 8 i - -1 3431 5587 1 4081: 4081 = 3420 7758’ 7658
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Tariffs for indigent households are set out beiow:

Rates free of charge to the value based on market value of his property to the maximum of
1| R80 000

2 | 50 kWh free electricity per month

3 | Free refuse x 4 removai per month

Operating grants and fransfers totals R148.749 million in the 2020/2021financial year, increases fo,
R154.,102 million in 2021/2022 and R157.351 million in 2022/2023. Opetating grants usually
fluctuates upwards or downwards from year-to-year, as the revenue recognition for such grants
depends only on compliance with any conditions attached to such grants and it is also dependant
on the funding available from the other spheres of Government. The unconditional Equitable Share
Grant, however, is a grant growing annually according 1o a formula determined nationally and such
formula is applicable to all local authorities on an equal basis. The contribution for Councillors
Allowances also increased significantly for the budget year,

Revenue from capital transfers as indicated below increases from R31.653 in 2020/2021 to R35.564
rillion in 2021/2022.

Total revenue per municipal vote, including capital transfers, is listed below:

EC136 Emalahleni (Ec) - Table A3 Budgeted Financial Performance {revenue and expenditure by milnicipal vote}

.
o ! : : : 2020021 Medium Term Revenue &
Vote Description iRaf 201517 - 2017H8 E 2016718 Cutrent Year 2019126 Expenditure Framswork
R thousand : Audited Audited | Audited | Orignat | Adjusied  Full Yeac | Budget Year | Budget Year | Budget Year
i - Quizoms Outcome  « Oulcome Budget :  Budgst Forecast 2020021 1+ 2021022 +2 2022123
Revenue by Vote % 1 i ! F
Vole 1- Execulive and counsil { - - - [t T3 7254 7284 73584 7887
Vote 2 - Cotporale Servises - - i538) 1005 1005 1008 - - -
Vole 3- Budgel and Treasury ! - - 128049 131026 138529 138 528 143722 162 280 156 148
b i i
Vole 4 - PEDTA : - - 2 {1044, (4 768) {1768} (r 958y, 0048 (2152)
Vole 5 - Cammunily Services and Socia? Services : - - : 13810 16 847 { 10674 19674 18474 : 19355 1 20275
Vole 6 - nftastrusture Developmenl and Human Setlement - - 61322 57 328 i 60289 60 288 54 870 67 080 § 63067
Total Reverue by Yote P2 - A amed|  azats.  ad9m 224982 232 387 244228 250 306
Expenditure by Vole to be appropriated I : :
Vote 1- Executive an counsi : - - 30 34 345125 30168 3 68 30402 215 23891
v 4 1
Viete 2 - Cotporate Services ! : - - 84 70 16825 ¢ 1770 770 718 25845 27486
Vols 3- Bufget and Treasury - - 35 331 0303 35001 /001 31 567 : 3156 ] 34064
Vote 4 - PEDTA : ] - - 8632 9600 1 7426 742% 717 | 782 8262
Vote 5 - Communty Services and Social Services ; ) - o 41340 B1G. 31527 31527 330011 37554 /5
Vote 6 - hirastnuature Development and Human Setlement | - - 78 553 8471 5473 55 473 68 412 72084 71622
Total Expenditure b.y_\a_PE_ - ' - - 210014 186918 } 185366 185 366 193 814 o 208 590 214 541
Surplusi(Deficit) for the year i 2 - -4 {7 360) 15497 39 517 W67 33553 35 633 35665

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs and
other charges were revised, local economic conditions, input costs and the affordability of services
were taken into account to ensure the financial sustainability of the Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and other
charges as low as possible. Municipalities must justify in their budget documentation all increases
in excess of the 4.9 per cent upper boundary of the South African Reserve Bank’s inflation target.
Excessive increases are likely to be counterproductive, resulting in higher levels of nen-payment.
The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target. Given
that these tariff increases are determined by an external agency, the impact it has on the
municipality’s electricity tariffs are largely outside the control of the Municipality. Discounting the
impact of these price increases in lower consumer tariffs will erode the Municipality’s future financial
position and viability. The ftariff increase for electricity is 6.22% that is in line with the NERSA
guideline. The tariff increases for refuse and rates and all other services is 10%.
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The 2020/21 Budget is based on the Assumption of an average collection rate at about 42%. We
will alsc endeavour to collect at least about R10 miillion from the arear debtors book o cover for this
low collection rate.

The municipality budgets for the non-payment of accounts based on past experience of recovery
rates. The municipality applies its Credit Control Policy stringently but there are always situations
where there are defaults on payment. The coniribution for bad debt is maintained at R4 million in
2020/2021 financial year.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant o municipalities. The basket of goods
and services utilised for the calculation of the CPI consist of items such as food, petrol and medical
services, whereas the cost drivers of a municipality are informed by items such as the cost of
remuneration, bulk purchases of electricity and water, petrol, diesel, chemicals, cement efc. The
current challenge facing the Municipality is managing the gap between cost drivers and tariffs levied,
as any shortfall must be made up by either operational efficiency gains or service level reductions.
Within this framework the Municipality has undertaken the tariff setting process relating to service
charges as follows.

1.4.1  Property Rates

Property rates revenue is projected based on an actual calculation of the number of billable
properties multiplied by the proposed tariff per property category. The proposed property rates tariff
increase is 10%. This increase would see the current adjusted budget figure increase by this
percentage from R 8.334 million to R 9.167 miillion.

Property rates cover the cost of the provision of general services. Determining the effective property
rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the Municipal
Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for the
non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be 0.25:1. The implementation of these regulations was done in the previous
budget process and the Property Rates Policy of the Municipality has been amended accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is excluded
from the rate-able value (Section 17(h) of the MPRA);

. 100 per cent rebate will be granted to registered indigents in terms of the Indigent Folicy to
a maximum valuation of 80 000;

. The limit for indigent households is twice the amount of government social pensions.

The municipality investigates a tariff structure consistent with operational requirements but also to
ensure that the ratepayers are not over-burdened.

The categories of rateable properties for purposes of levying rates and the proposed rates for the
2020/21 financial year based on a general 10% increase from 1 July 2021.

1.4.2 Sale of Electricity and Impact of Tariff Increases

Electricity has been adjusted to be increased by an average of 6.22% from 10% in the draft budget
in line with NERSA guidelines. These tariffs are subject to approval by NERSA.

Considering the Eskom increases, the consumer tariff had to be increased by 6.22% per cent to
offset the additional bulk purchase cost from 1 July 2021. Furthermore, it should be noted that given
the magnitude of the tariff increase, it is expected o depress growth in electricity consumption,
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which will have a negative impact on the municipality’s revenue from eleciricity. Registered indigents
will again be granted 50 kWh per 30-day period free of charge.

ELECTRICITY TARIFFS & CHARGES

Standard interest + 1.00% would be charged on all late payments.
Implementation subject to NERSA approval.

Tariffs are applicable throughout Emalahleni Municipality uniess indicated otherwise.

This revenue scurce is driven by consumer demand. The municipality has observed a slight
reduction in the demand as tariffs increases and electricity losses persist which has caused a slight
reduction in the electricity revenue collected. There is also an indication that the adjusted budget
figures had been over projected and this draft budget seeks fo realign this projection to more
realistically coliectable levels. This has resulted in the budget figures not necessarily refiecting the
proposed tariff increases.

Electricity is regarded as a trading account which should make a profit, although NERSA monitors
and limits this profit to about 6.22% if possible. The municipality does not make a profit on electricity
and must implement ways of achieving a profit, without overburdening the consumers with
exorbitant tariffs.

Electricity line losses should be continuously monitored as it can represent a significant financial
loss for the municipality. In general electricity line losses of 6.4% are being regarded as “acceptable”
in the industry and Emalahleni Municipality is well above that norm.

Comparison between current electricity charges and increases

it should further be noted that NERSA has advised that a stepped tariff structure must be used. The
effect thereof will be that the higher the consumption, the higher the cost per kWh. The aimis to
subsidise the lower consumption users {mostly the poor). The Municipality should comply with this
requirement,

1.4.3 Waste Removal and Impact of Tariff Increases

The refuse revenue projections have been based on the number of billable debtor accounts as per
category. This number of debtors are affected by the data cleansing exercises that the municipality
is constantly engaging in that can cause a reduction or an increase in number of debtors to be billed
The Municipality should implement a solid waste strategy to ensure that this service can be rendered
in a sustainable manner over the medium to long-term. The main cost drivers for this section are
repairs and maintenance on vehicles, increases in general expenditure such as petrol and diesel
and the cost of remuneration. In addition, the cost of new landfill sites, the effect of depreciation and
rehabilitation on these landfill sites all plays an important role as cost drivers. Considering the deficit,
it is recommended that a comprehensive investigation into the cost structure of solid waste function
be undertaken, and that this include investigating alternative service delivery models. The cutcomes
of this investigation should be incorporated into the next planning cycle.

Due to this deficit the Municipality did a benchmarking exercise with similar municipalities of the
same size and magnitude and identified all services that were under charged and those that were
over charged and aligned its own tariffs to these tariffs in order to attempt to at least reduce the
loss/deficit currently endured from offering these services.

Comparison between current waste removal fees and increases

1.4.4 Overall impact of tariff increases on households

The foliowing table shows the overall expected impact of the tariff increases on different households.
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Note that in all instances the overall impact of the tariff increases on househeld’s bills has a net
average effect of about 10%.

1.5 Operating Expenditure Framework

The Municipality’s expenditure framework for the 2020/2021 budget and MTREF is informed by the
following:

’ Guidance provided by National Treasury in Circulars 71, 82, 93 ,94,96 and 99

° Balanced budget constraint {operating expenditure should not exceed operating
Revenue) unless there are existing uncommitted cash-backed reserves to fund any deficit;
Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

The capital programme is aligned to the asset renewal strategy and backlog

eradication plan;

Operational gains and efficiencies will be directed to funding the capital budget and other
core services; and

. Limitation on tariff increases.

The following table is a high-level summary of the 2020/2021 budget and MTREF (classified per
main type of operating expenditure):
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EC36 Emalahleni (Ec) - Table A4 Budgeted Financial Performance {revenue and expenditure)

Descriplion Re . 0067 | zons 209 Current Year 201920 202021 edium Term Revenus & Expenditure
I . Framavark
R thousand : D Audited Audited Audltad Original Ad]usted Full Year Pre-audit Budget Year -Budget Year +1 {Budget Year +2
{ . Oulcome Qutcome Outcome Budget Budget Forecast otlcome 202021 ;2021122 l 20223
Revenue By Source E . i

Propeny rates i 2 4145 5212 4527 3748 6554 6554 - ¢ 67! 8625 | 10107 -

Service charges - eleclicity reveme 2 102 10191 14097 16355 18093 ; 19033 - 18391 1831 | 027

Service charges walat revenss } 2 - - - - - - - - _ -

Service chatges - santaion revems ; 2 - - - - - - - - - g -

Semvice charges - refuse revenie i 2 3T 3483 8133 6987 BE50 B8 - 525, 8710§ 9145

Rentatof facilfies and equipmant ; : 2 813 894 1468 i488 1458 1458 WY/ 9561 104

neesleaned - extemd investments ; 233 1183 870 1147 1443 1443 1443 1732 1881 E 1875

Inzrest eaned - outslending debtors 4708 4834 5284 6127 6839 5889 689 5435 5705} 5582

Divdends reeived Lo - - - - -1 - - - -1 -

Fines, penates and forfeits i 116 ] g 115 ke 9 38 i 72, m

| . i

Licences and permis b 1073 1638 1745 1514 2082! 2032 2032 4479 4651 4883

Agency services 1 & IS BOD 1384 EET: 1388 1304 + 457 152 1606

Trarskers and subsidies ; : 182005 121754 121556 BT 1387 138711 138714 143 743 154 102 157 351

Ciher tevenue 2 787 1438 2703 1660 4501 4501 - 1848 " 1844 20238

Gans TPt SO UL SN - OO -3 = - S R T
Total Revenue (exciuding capital transfers and : 162 380 150 94 160 097 179 517§ 191355, 181355 152 356 200714 208 565 214 842
contributions) ; i ' :

Expangiture By T P .

Employee refaled cosls H £5 175 74 185 5446 9 157 TBE25 T8 625 - ket 5% 103 533

Remunerzton of counciliors i ' 11 185 12466 i3003 14070 13581 138 13931 14748 15 487 6 261

Debl impaiment E 3 7405 ™ 12044 6000 6000 6000 6060 4 660 4200 410

Deprecizton & assat mpaitmant ; 2 20554; 215 24723 24258 24261 24 56 - 18384 20353 219N

Finance charges | 1363} 1713 1585 m ! b2l 2 20 4 38

Bulk purchases ! 2 12348 12832 9625 15070 13692 13 892 - 1430 155 15766

Other maerizly E E - - 2057 2767 2483 2482 2482 44 2985 308

Conlfectad services 6262 5801 20488 718 16 466 5 16 466 - 3185 37184 3475

Transkers aw subsidies F ; 14584 4301 10846 2% 195 15 - - - -

r expenditure 14.5: 4 487 %036 1} 21247 ¢ 124 - 1 B

Othe 4.5 5369 0 200 H 27 3630 14474 15113

Losses P - - 9550 - B00C, 500 - - -
Total Expendilure L eswm TTUWGET 200l 1WE98T RSNG| 185366 ] 22583 19l ei0]  mas)
Sumplusi{Daficiy ; (23 287) 40 120) {83517 7 400]; 5989 E 5989 129 673 1900 75 i

L H :

Trarsfers and subsidias - capital (monatary [ : ; ’ i

dlecations} {Nationa! £ Provinctal and Dislricy) o 26770 33656 42557 Ki§:0 ETEEN 3B 3848 31633 35564 35564
1 i ' h
i s = i

Transters and subsidies - capital (monstary I H i i

dliocatons} (Mationat / Provincial Bepaimentst o H . ; ; :

Agencias, Households, Non.proft instiutons, [ : I E ! H

Privae Enterprises, Publes Cotpatatons, Higher | - i !

Educzional instilutons} 3 - : !

Transfars a0 subsidies - capita! -k - all) - - - - n - - - - -
Surplus/{Deficit) aRar capltal transfers & : . z28m (6 484) {t 360} 14447 37837 ! 31ER 161 521 33553 . 35628 35656
conkibuions : H !

Taxdion i - - - - i - - - - =
Surplusi{Deficiy afer ztion { : 2873 {6 454); 7 360 14447 37837 787 161 521 33553 3563 35666

Aliibutable o minorses [ - - - - = - - - - -

Defict) attributable to icipality ) 28m (6484) {t 160} 14447 Ir ey 3T 8T 161 5214 ERR-LE) b3 ] 35656

Share ol surplus! {defil) of sssociale L7 - - - =T - - - - - -

Surplusi{Deficit) for the year HE 280 (5 454) (73600 14 447 37837 ! 37 837 161 §21 3 553 35639 § 35666

The budgeted allocation for employee related costs for the 2020/2021 financial year totals R108.573
million, which equals 54 % of the total operating expenditure. This percentage increases to 55% in
2021/2022 and 56% in 2022/2023. Based on the guidance provided by National Treasury in Circular
93 and 94 and The Salary and Wage Collective Agreement for the period 01 July 2018 to 30 June
2021 dated 15 August 2018 through the South African Local Government Bargaining Council
Circular No. 6 of 2018, salary increases have been factored into this budget at a percentage
increase slightly higher than the Agreement to include the notch increases of 2.5 % for the
2020/2021 financial year for municipal officials . Due to some of the mSCOA projects having a labour
component and also Repairs and Maintenance having a labour component, those labour costs also
pult to this line item resulting in a higher percentage increase than it would have been had it only
been the direct municipal official employee related costs.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public Office
Bearers Act, 1998 (Act 20 of 1988). The most recent proclamation in this regard has been
considered in compiling the Municipality’s budget.
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The provision of debt impairment was determined based on an annuai collection rate of 42 per cent
and the Debt Write-off Policy of the Municipality. For the 2020/2021 financial year, this amount
equates to R4 million, R4.196 million and R4.406 million for the outer years. the amount has been
conservatively estimated and there has been no write-offs in the current year, however the economy
is on a downhill owing to high fuel prices and high food prices and is well known that consumers do
not pricritise the paying of their municipal accounts and therefore these economic conditions will
most probably be felt by the municipality and hence the increased provision for doubtful debts. While
this expenditure is a non-cash flow item, it informs the total cost associated with rendering the
services of the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’'s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate of
asset consumption. Budget appropriations in this regard fotal R19.384 million for the 2020/2021
financial year, R 20.353 million and R21.371 million for the outer years and equates to 8.7 per cent
of the total operating expenditure and slightly increases to 9.8% and 9.10% in 2021/2022 and
2022/2023 respectively. [n order to measure it against other municipalities, i electricity bulk
purchases are eliminated, it represents 10.4 %, 10.5 % and 10.7% respectively of the expenditure.
The average for local municipalities in recent research is 13,76 per cent, and this small difference
indicating that expected useful lives and depreciation rates are realistic.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses. Electricity bulk purchases represent 7.1 %
of total expenditure and increases slightly to 7.2% and 7.3%. If depreciation is excluded, the
percentage is 7.9 %, 8.0% and 8.2% for the MTREF.

National Treasury has infroduced a new Chart of Accounts in the form of and additional expenditure
line-items in the budget. One of these line-items is “Other materials”. Other materials comprise of
amongst others the purchase of fuel, diesel, materials for maintenance, cleaning materials and
chemicals. This group of expenditure has been identified in order to measure sustainability of the
Municipality’s infrastructure. The municipality's financial systems are however, not yet ready to
implement this change and will be addressed in future budgets.

Main operational expendifure categories for the 2020/2021 financial year

1.5.1  Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality's current
infrastructure, the 2020/2021 budget and MTREF provide for extensive growth in the area of asset
maintenance, as informed by the asset management policy and repairs and maintenance plan of
the Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs
and maintenance is not considered a direct expenditure driver but an oufcome of certain other
expenditures, such as remuneration, purchases of materials and contracted services. Considering
these cost drivers, National Treasury requires municipalities to adapt their costing systems fo reflect
these costs as Repairs and Maintenance. R5.014 million, R7.788 miilion, R7.728 million has been
budgeted for repairs and maintenance in the MTREF which represents 2.5%, 3.7% and 3.6%
respectively.

During the compilation of the 2020/2021 MTREF operational repairs and maintenance was identified
as a strategic imperative owing to the aging of the Municipality’s infrastructure and historic deferred
maintenance. The table below provides a breakdown of the repairs and maintenance in relation to
asset class:
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EC136 Emalahleni {(Ec) - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description Ref | zo1aMB Current Year 2079/20 FURIRT TGTIMTA TS Reventea
R thousand 1 + E Audted Original Ad]usted Full Year HBudget Year Budget Year Budget Year
: Qutcame Budget Budpet Forecast 2020/21 +1 20Z9/22 +2 202223
Ruopsirz and malntenance expanditure by Aaset Glass/Sub-class
intragteucture ; B ..2ewl _ zzai 227 840 . .27eT 2 sea
Roads infrastructure i 528 636 200 200 - - -
Roads * 528 836 200 200 - - -
Stom watar Infmstructure 31 1517 1 807 1 507 SO0 1 020 1 000
Stormn water Conveyanee E 34 1517 1 507 1 507 500 1 Qa0 1000
Electrical Infrastructura i 257 460 E70 570 440 1 707 1 568
MV Substations i 55 93 52 82 as 400 400
MV Networks ! 49 175 21 201 200 1100 o552
LV Networks § 153 193 a8 H 188 i85 207 215
Water Supply Intrastructure : - - - — — - -
Capital Sparas : - - E - - - —
Sanitatian Infrastructure - - i - - - -
Pump Station i - - -
Solid Waste infrastricture : - - - - - - -
Landfiil Sies _§ — - - - - - -
Rail Infrasirocture i - —_ -~ - -
Raif Lines - — - - - — -
Coastal infrastructure i - - M — — - -
Sand Pumps ! - - - - - - -~
Information and Cormmunication infrasiructure - - - ; - - -
Data Contos ! - - - - - - ~
Community Ansets § 1175 974 474 474 240 1134 1 095
Caemmumty Facililies ' 1312 514 a54 454 B4C 1134 1 095
Halis | 984 514 359} ase 535 asg 850
Cemeteros/CGremataria : 25 130 30} a0 36 105 108
Parks i i 41320 190 52! 52 30 20 3120
Public Open Space 5 4 383 80 13 E i3 a0 20 20
Sporn ong Recrenton Faciilios i (137) 60 20} 20 - - -
Qundoor Facilitiaos H é {137} a0 20 : 20 - - -
! ; 1 1 1 1 1 1 1
Herltage asseta ; i - ~ i - - -
Monumants ; - : - -
Investrent properties : — i = - -
Roevenuo Generating i - - - i - - - -
Improved Propaty : - - - - -
Non-revenue Goneraling < - - ; - - -
Improvod Propety - - - i - - - -
her assets 540 G651 300 | 300 300 300 300
Gporational Buildings 540 &54 300 | 300 300 300 ana
Municipal Gifices 540 &ba 300 ; 200 300 300 300
Housing - - - E - - - -
Capital Spares . - - -
Biglogical or Cultivated Assats : - - - - - -
Biclogical ar Cullivoted Assots i - - - - - ~ -
Intanglble Assets =11 180 200 200 - -
Samwviludos —_ - — : - - -
Liconces and Rights i as 130 200 ! 200 - - -
Computer Software and Applications | : 85 130 200 : 200 - - -
Computer Equlpmaent ! i - - - - - -
Compuler Equipment ' - - - - -
Furniture and Office Equipment ‘ - - - 1 - - - -
Furniture and Office Eguipment - - - - - -
Machinery and Equipmant f 187 246 67 | 67 345 5150 1150
Machinery and Equipment ; 187 246 &7 : &7 345 1 450 1150
Trancsport Assets ; G25 o080 G2 } 762 1195 2 A67 2 586
Transpoit Assals i : 625 98O 762 ; 762 4195 2 467 2z 586
Land H - - -1 - - - -
Land 1 - - - ' - -
Zoo's, Marine and Non-blologlanl Animals - - - - -
Zoa's, Marine and Non-bulogical Animals - — - : — — - -
Total Repalrs and Malntenance E:q:cm:ii: 1 3431 5 597 4 081 § 4 081 2420 7 758 7 808
RA&M as a 36 of PPE T o.8% 1.2% [-R=cra ; 0. 92 0,8% 1.7% 1 796
REM as 86 COporating Expenditiiroe \ 1.6% 2.8% 2 2% ! 57 15 1%& 3.8% 3.7%%

Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register in
terms of the Municipality’s indigent Policy. The target is to register all indigent households during
the 2020/2021 financial year, a process reviewed annually. Detail relating to free services, cost of
free basis services, revenue lost owing to free basic services as well as basic service delivery
measurement is contained below.
The cost of the social package of the registered indigent households is financed by the municipality
fargely by utilising the municipality’s unconditional equitable share, aliocated in terms of the
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Constitution to local government, and received in terms of the annual Division of Revenue Act. The
Transfer of grants for the purpose of free basic services totals R7.348 million compromising of
R3.190 million for electricity, R1.958 million for property rates and R2.200 million for refuse for the
2020/2021 financial year and increases to R7.708 million and R8.093 million in 2021/2022 and

2022/2023 respectively.
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EC136 Emalahleni {Ec) - Supporting Table SA1 Supporfinging datail to "Budgeted Financial Performance’

201817 21718 2018018 Cument Year 2019120 22072 Hedivam T;,:"mf:;:"' 3 Esponditute
Description Rel | )
i podiled Rudited Audited Original A jmled Full Year Preaudit | BudgelYear |Budgel Year +1|Budgel Year 42
! Outcoms Outcome Dulkcoms Eudgot Budgst Forecast culcome 2020121 22012 028
R thousand : :
REVERUVE ITEMS: i i
Property rates 6! H
Told Properly Ratks f A 146 52!2: 4529] 4799 8334 €234 11679 12283
i i
ks Revenue Foregone fexemplivis, reduclions antl rebates j § H
and impermissabla values ln excess of secbon 17 of HPRA) R | o= b2l s} 1780) 1780 - 1858 ; 2054 215
el Property Rates ; 4145 52121 &5 3748 6554 6554 - 9 16] ’ 9625+ 0107
Service charges - eleclricity ravenue 6 ; 5 i |
Told Service charges - electicity teverus : 123 0 101 15757} 19 255, 21833 24833 21581 22657 23750
less Revenue Forepane fin excess of 50 kv per Indigent i ; .
hetsehold per mosth) ; H :
Tess Cost of Froe Basis Senvicas (50 kel per indigent ‘ :
household per manth) ' - - 170 2800 2900 2800 3190 334 3514
Not Senvice chames - electricity =venue J’ 15023 10101 14097 16355 19093 16093 - 18391} 18211 026
Service tharges - valor mvenue 6 ¢ P
Told Service chargas - wakf revare F
foss Revenue Foregone {in excess of § Klolitres per indigent H
househald per month} o 1
Tess Cosl of Free Basis Senvices (& kifolitres per indigent ! : : ‘
housefiold per month) : - - - - - - - - -
el Service charges - water revenue - - - - - - - - - -
Service charges - sanibtion revenue } ‘ .
Totd Senvice charges - sanilaionsevenue i ) .
less Revenue Foregone (fn excess of free sanitalion service ¢ :
fo indigent housefioids) i : ' !
Tess Gost of Fres Basis Services {fee sanitafion senvice fo .
irdigent housetolds) : - -3 - - - - - - -
el Senice charges - senilation revenue | - - - - - - - - - -
jService charges - refuse revenue [} , i i H . .
Tota relise remaval revenue ! 37T 3483 66213 6587 - 0 E50 WESH - 10485 ; 1194 11560
Tota tandilevene I Ny - - - - - - -, - -
s Revenue Forggane fin excess of one removal a week fo ! H ; i N
Indigent househpids) ! - E - - -2 - - - - - -
less Cost of Free Basis Services fremoved oacea week fo ! : H : i
indgent households) ; -1 - 115090} 2000 200 2000 2200 2308 | 242
NetService charges - rehuse revenue ! e ; 3483 8133 59871 8850 850 - 8295 B?1Di 4148
Cther Revenue by source ¢ ] i ; : :
Fuel Levy - -1 - - -t - - - - -
Other Revenve a7, 1439 . 2703 1960 ' 4501 - 4501 - 1649 1841 2038
Total ‘Other’ Revenue 1 ?B?i 1438 2703 1950 7 4501, 4501 - 1849 2038
EXPENDITURE ITEMS: ! | ! : ;
Employee related costs H ! : : ; i
Basic Salaries and Wages 2 56175; T4 455 E0500 67 a78 §7014 ST014 - €5235 €373 - 1455
Pension ard UF Corfibuions : -~ - 5592 8542 7887 197 - 8547 WS 11028
Medical Aid Contibubons i - - 3304 2900 2768 2768 - 35% . 2879 4265
Ovetime - - : - 1635, 1348 138 - - - -
Perbrmance Bonus : - - 438 55351 3348, EEL) - 681 7343 T4
Mchr\lehclembwm_ ! - - % L] 4335, 278 271 - 4548 - 4793 5268
Calphone Alowanss i -1 - 674 =) } o6 | 58 - 528 575 62
Hausing Afawances - - 543 243 189 1 - 168 185 23
Cther banefis ang glowinces, ! - - 1408 487 § &0 &0 - 2418 2643 2%
Payments infeu oficave H - - 650 73, o3 bie) - - - -
Long sence awards I - - ] L 8 ] - - - -
Posteelremant ber M abligations o - - (12 [N 109 108 - - -t -
sublotal 5 66125 Tass B2TH 94537; 7145 TS - 93824 98515 103 533
Less: Enplayees pasts capitalised to FPE - - 2308 [1480) {14360 {1450 - - - -
Tolat Employes reizted costs 1. w1751 4155 B9 446 w17 ! 78625 78625 - 23824, 98 515! 103 533
‘Depreciation & asset impakmnent g i J 41 ' !
Beprecizian of Property. Plant & E B 20554 2152 24158 2#2553 24256 243756 - 19284 pudx 212m
Lease amorlsation : -t - 55 - - - - ] ' W0
Capital assalimpasment : - - - - ]L - 1 - - - - -
i : ! :
Totdl Depreciation & asset impaliment 1, 20564; 2152 24223 24256; 24255; 24256 - 2!1:-1.'\!'i nin
Bulk purchases i : ; i
Eleckicly Buk Puthases 12843 2932 9525 €070 13892 13892 - 5015 15788
Wielet Bulk Purchases - - - - - i - -~ -1 -
Tolzl bulk puichases 1 12548 12932 9625 160970 13 EBZi 1382 - 15015 15768
Translers ans aranks | :
Cash ranstors and grasks F 14524 430 083 0 Iw! % - -t -
Boncash rarskrs and gt SN IRSD-S PRV SRR 3 S | RO I s - >
Total tansfers and grants ot 14585 430} 05 20 185 15 - - - -
H : H
Contracted services. i i
Oulsoured Savices 6262 5504 0903 5034 39304 383 - 2007 25148 18553
Consuftends ind Frofessins! Services - - 5562 3010 9851 a8 - 998 TBTD; BO3D
Contraclors - - 3914 9032 2666 265 - 3897 316 802
Tetz| contracled senvices B 282 6508 20488 17126 18466 16486 - 24185 I B4 s
Other Expenditure By Type ‘ | :
GColleclion costs - - - - - ‘f - - - - -
Conkibutiors b “olher povisions - -1 - - - - - - - -
Auditlees ! - it 542 3000 2335¢ 3336 - - - -
Gener! expnzes e SB308 &7 20854 704 wete.  wgz| - 16w s 1513
[Total *0Other E: d 1! 45565, 48710 2603 20 21247 1 1247 - 136907 14574 ¢ B
by Expenditure ltem El i i i g i :
Emplayee relabd costs i -1 -1 & 18131 14024 14 - - - -
Cther maleriels | -1 - w A 245 245 - . 255 25
Contacted Services - , o 3120 ae,; 2114' 2114 - 3350 7503 7443
Other Expendiure ‘ -t - 5| el 20! 2 - - iy N
Tola! Repaims and Malnfenince rdilure gt - -1 343 5597 { 4081} 4081 - 340 7758 TEM
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1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

FALAUFEN T HER =S T —

Vote Description Ref 2018719 Current Year 2H9/20 Punenditure Eramewark
R thousand 1 © o Audited Original | Adjusted Full Year Presudit | Budgel Year | Budge! Year I Budget Year
i Outcome Budget ;  Budget Farecast outcome 2020121 12029122 +2 2022123
[capital expenditure - Vote ' {
i |
Multi-year expenditure fo be appropriated 2 !
3 ¥
Vole 1 - Executive and council i 3637 2000 ' - - ~ - - -
Voie 2 - Corporate Services , - - - - - - - -
Vol 3- Budget and Treasury : - - - - - 190 350 100
Vote 4 - PEDTA : 1049 - - - - - - -
Voie § - Community Services and Social Services ; 27 540 13708 10174 10 174 16174 3422 4 B75 30
Yo'z § - Infastucture Development and Human Settems 11715 18490 22 833 22 533 22 533 281 29728 17710
Capital multi-year expenditure sub-fotal i ' 43840 34198, 3217 32 707 32 707 31953 34954 17 840
i i
Singleyear expenditure fo be appropriated 2 i !
Vote 1+ Executive and councit ; - - - - - - - -
Vote 2 - Corporate Services ! - 716 763 763 763 200 210 22
Vote 3- Budget and Treasury E - - 1283 1283 1983 1400 400 300
Votz 4 - PEDTA ; - - 3 3 3 - - -
Vol 5 - Community Services and Social Services ; - - - - - - - -
Vote 6 - Infastuclure Development and Human Setfiemé - - 24 24 24 - - -
Capital single-year expenditure sub-total ' — 716 21 2104 2104 1600 610 521
Total Capital Expenditure - Vole i 43 840 34913 E 34 808 34 808 34 508 33553 35 564 18 361
Capitai Expenditure - Functionat | z
Governance and adninisiration 3637 2746 . 2046 2 046 2046 1790 13680 624
Executve and council E 3637 2000 , - - - - - -
Finance and administratgn , - 76! 2048 2048 2045 17890 1350 621
Community and public safety : 23183 13358 ; 9523 9523 I 9523 2922 4475 a0
Communily & social services : 8969 5294 : 235 235 2351 - - -
Sport and recreation : 14 214 8 064 : 7173 7173 71713 24922 4475 30
Economic and enviropmental services - 11420 12887 | 16954 16954 ! 16954 1753 28829 17710
Planring and development : - - 74 24 24 - - -
Road transport 11420 12887 l 16930 16 830 16 93¢ 17 631 28829 17710
Trading services 543 5953 5853 5953 5953 11310 900 -
Efergy sources 205 - ; - - - 5000 900 -
Waste waler management : - 55603 5503 5603 5603 5810 - -
Waste management 219 350; 0 350 350 500 - -
Other : 5187 g, 332 332 iR - - -
Total Capital Expenditure - Functional 3 : 43 940 34913 1 34 808 3 808 34 808 33 553 35 564 18 361
Funded by: i ‘;
National Govemmenl ! 39790 . 32388 32388 32388 31653 Hi74 17710
Provincial Govemment ! - » 350 350 350 - - -
Districl Municip gty ' - - - - - - - -
Trenskers and subsidies - capital (monetery : ;
dliocations) (Netonal f Provingial : .
Peparmentd Agencies, Households, Non- ;
proft nstitutons, Privaie Enterprises, Public . i
Comporatons, Higher Educationa Instifuions) i - - g - - - - - -
Transfers recognised - capital 4 i 39 780 32198 i 32738 327138 32738 31653 34174 70
Berowing 6 i 157 - - - - - - -
internally generated funds : 3764 2716 ; 2070 2070 2 070 1800 1390 651
1 +
Total Capital Funding 7! 43721 34943 34868 34808 34 808 33 553 35584 18 369
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The following tables provides more information on the breakdown of the capital budget and the

related mainienance of assets.

Dascription ;Ref
i

R thousand 1

EC136 Emalahlen! (Ec) - Supporting Table SA34a
T

2018/19

Audited
Qutcome

‘Originat
Budgat

Adjiisted
Budget

Capital expenditure on new assets by asset class
Currant Year 2019/20 T

Budget Year |
202021

T Ful edr
Forecast

TeErMT RAVaNOT &

e s MO BRI ) oA EXATIAn

Budget Year
+1 202122

vk

Budget Vear
+2 2022423

Capltal expenditure on new assets by Asset Class!Sub-¢glass

infrastructura :

Roeeads Infrastructure 1
Roads

Storm water Infrastructure
Drainage Collection

Electical Infrastructure |
FPowar Plants
LV Networks 3
Capitnf Spores

Water Supply Infrastuchsre
Dams and Weirs i

Sanitaton Infrasbucture

FPunp Station

Selid Waste Intastucture
Landfill Sites

Rail Infrastructure
Rail Lines

Coastal Infrastructure
Sand Fumps

Informaton end Communication Infrasructhire
Deta Centros

Community Assots

Community Facilities
Halls

i
I

Centres
Testing Stotions

Cemetenes/Crematong

Pubfic Opan Space
Spon and Recreaton Facitiies
Indaor Facilities
Heritape assetls f
Monumens )
Investment properties
Reveanue Generating
Improved Propeny
Nor-revenue Generating

Improved Propery
Other assols .
Operatonal Bulldings 1

Municipat Offices i

Siares

Housing

Starf Howsing
Biclogical or Cultivated Assets
Biological or Culivated Assets
Intangible Assets

Servitudes

Licences and Rights

Water Rightzs

Camputer Equipment

Compuler EQuipment
Furnlture and Office Equipment
Fumitere and Office Egquipment
Machinery and Equipmeant
Machinery and Equipment
Transport Agsets
Tranapon Assels
Land

Land

'
Zao's, Marlne and Non-hislogicat Animals

Zoo's, Marina and Non-biolegical Animals

.. 3862

3 367
3 367

295

3637
3637
3637

48
48

1049
1049

1723
1729
1728

716
TG

L. Bomal
3504
3504

2 320G
2 600

L Bs0s
3504
3504 -

- T

- 500
- 500

2320 -
2 G600 -

24
24
1113
1113

s
o
Q

933 1
233 1

31 -
21 -

356
350
210

210

. Azez0
3 000
3000

100
100

Total Capital Expenditure an new ass 1

21 658

12 311

19 856

10 856 2 400

1 .390
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R thousand

1

2018119

Current Year Z019/20

EC136 Emalahleni (Ec) - Supporting Table SA34b Capital expendifure on the renewal of existing assets by asset class
Description Ref “U

anrditura. Erarm e

]

pecarde

Audited
Qutzome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Exn
Budget Year | Budget Year

2020121

+1 202122

Budget Year
+2 2022123

Infrastructure
Roads Infrasinicture
Roads
Storm water Infastructure
Drainage Coifection
Electical Infastructure
Power Plarnls
LV Networks
Water Supply infrastructure
Dams and Woirs
Sanitatan Infastructure
Pump Slalion
Solid Waste Infrasiruchire
Landfill Siles
Wasle Pmcessing Facilifies
Rail Infrastructure
Rail Lines
Coastal Infrastructure
Sand Pumps
information and Communication Infrasiuciure
Data Centres
Community Assats
Community Faciliies
Halls
Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Heritage assets
Monuments
Investment properties
Revenue Generating
Improved Properfy
Non-revenrue Generaling
Improved Property
Other assets
Operationa!l Buildings
Murnicipal Qffices
Housing
Staff Hausing
Biologlecal or Cultivated Assets
Biological or Cullivaled Assels
Intangible Assets
Servitudes
Licences and Rights
Water Righls
Computer Equipment
Computer Equipment
Furniture and Office Equipment
Fumiture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land
Land
Zoo's, Marine and Non-biological Animals

Zoao's, Marne and Non-biological Animals

Capltal expenditure on renewal of existing assets by Asset Class/Sub-class

171

350

2 350

2 350

13 866

24 542

21 690

171

171

350

350

2000
2000

2000
2000

350

350

8 866
8 866

§ 000

5 Q00

23642
23 642

900

00

20 690
20 680

1000

1000

£33

533

1

Total Capital Expenditure on renewal of existil

1

3808

350

2 883

2 883

13 866

24 542

21690

Renewal of Existing Assets as % of fotal capex

Renewal of Existing Assets as % of degrecn™

8,9%

16, 1%

1.0%
1,4%

8.3%
11.9%

8,3%
11,8%

41,3%
71,5%

684,0%
120,6%

58,1%
101,5%
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EC136 Eynalahleni (Ec) - Supporting

Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

1

2018/M19

Current Year 2019/20

ZUZUTZT TAEAIOT T8 HeVaEnue &

Evn,

nditrere Frame

Audlted
Qutcome

Qriginal
EBudget

Adfusted
Budget

Full Year
Foracast

1
Budget Year
2020/21

Budget Year
+1 2021122

amrk
Budget Year
+32 2022123

Infrastructure

Roads Infrastucture
Roads

Storm water Infastiucture
Storm wafer Conveyance

Electrical Infrastruciure
MV Subsiations
MV Networks
LV Networks

Water Supply Infrastructure
Capital Spares

Sanitation Infrastructure
Capital Spares

Salid Waste Infrastructure
Landfili Skes

Rai! infrastructure
Rail Lines

Coastal Infrastruciure
Sand Pumps

Data Centres
Community Assets
Community Facilities
Halls
Cemelerios/Crematoria
Parks
Public Open Space
Sport ang Recrealion Facilites

Cutdoor Facilities

Heritage assots

Monuments

Investment properties

Revenue Generating
Improved Property

Non-revenue Generating
Improved Propetty

Othor assets

Operational Buildings
Municipal Offices

Housing
Stalf Housing

Biological or Cultivated Assets

Biclogica!l or Culivaled Assets

Intangible Assets

Serviludes

Licences and Rights
Caomputer Software and Applicat

Computer Equipment

Computer Equipmeant

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets
Land

Land

Information and Communicafion Infrastructur

ions

Zoo's, Marine and Non-higloaical Animals
Zoo's, Maring and Non-biclogical Animals

B18

Repairs and maintenance expenditure by Assat Class/Sub-class

2613

2275

2278

940

2707

2 568

528
528
34
34
257
55
49
153

1175

636
636
1817
1817
460
a3
175
183

874

200
200

1 507
1507
570
92
291
188

H

200
200

1 507
1 507
570
9z
281
188

474

500

1000
1000
1707
400
1100
207

1134

1 0CcC
1000
1568
400
952
215

1085

1392
064
25
130
193
(137}
(137}

914
514
130
190
80
80
B0

300

A54
359
30
52
13
20
20

640 E

351

1134
889
105
120

20

300

1 Q95
850
1056
120

20

300

85

85
as

187
187

625
625

654
854

130

130
130

246
246

300
300

200

200

200 ;

&7
67

762
762

200

200
200

67

762
762

300 ;
300 .

345 |
345 ;

1195
1185

300
300

1150
1160

2457
2 467

300
300

1 160
1150

2 588
2 586

Total Repairs and Maintenance Exg

1

3431

5587

4 081

4 081

7 758

7 698

R&M as a % of PPE

R&M as % Operating Expenditure

0.8%
1,6%

1.2%
2,8%

0,9%
2,2%

9,9%
2,2%

1,7%
3,59%

1,7%

3,7%
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EC136 Emalahleni (Ec) - Supporting Table SA34d Depreciation by asset ¢lass

ZUZ0TZT WIeUIt iy Term Revenue & |

Description Ref 2018119 Current Year 2019/20 Exnendibire Framawmrh
R thousand 1 Audlted Orlginal } Adjusted Full Year Budget Year | Budget Year Budget Year
Quteome Budget t Budget Forecast 2020/ ’ +1 2021/22 +2 202223
Depreciation by Asset Class/Sub-class i
Enfrastructure E - 21 536 21596 21 596 18 724 2 17 568 18 452
Roads Infrastruciure : - 20 401 20401 2040 45 529 ] 16 314 17 136
Roads - 20 401 ‘ 2040 20 401 15 529 16 314 17 136
Storm water Infrastructure - 549 l 549 549 549 2 576 8504
Horm water Conveyance - 549 549 549 549 ‘ 576 £04
Altenuation - - I - - - - -
Electrical infrastruciure ' - 647 Ba7 647 647 i 879 712
LV Networks : - 647 647 847 847’ 679 712
Water Supply infrastructure - - > - - - 5 - =
Capitai Spares - - . - - - _
Sanilation Infrastructure - - ; - - . - -
Pump Station - - - - - - -
Solid Waste Infrastruciure - e - - - - -
Landfill Sites : - - - -~ - - -
Rail Infrastruciure - -1 - - - 1 - -
Rall Lines - - - - - - -
Coastal Infrastructure - - : - - - 1 - -
Sarxl Pumps - - - - -1 - -
inforrnation and Communication Infrastructure - - } - - - f - -
Data Centres - - | - - - - -
Commounity Assets - 981 , 981 2981 981 1029 1 081
Community [acilites - a81 : =1: %] 281 081 1029 1081
Halls ¢ - 130 : 130, 130 93¢ 136 143
Cemeteries/Crematoria : - 120 : 120 5 120 120 ! 128 132
Public Open Space E - 731 731 731 731 767 806
Sport and Recreation Facilities : - - i - i - - - -
Indoor Failities : - - - - - - -
Heritage assets : - - ; - - - : - -
Monumenis i - - - - - - - -
Investment properties i 24 168 391 391 391 391 410 430
Revenue Generating : - 391 I 391 3 3™ 410 430
improved Fropernty i - 391 : 391 i 381 391 410 436
Non-revenus Ganarating i 24 168 - a - - - - -
Unimproved Propeity :: 24 168 - - - - - -
Other assets ! - 66 | 66 i 66 66 69 72
Operaticnal Buildings - 66 } 66 66 66 69 72
Municipal Offices - - i - _ - _ _
Capital Spares ‘ - 66 ; 66 ! 66 66 59 72
Housing i - - | - - - - -
Saff Housing E - - - - - - -
Biological or Cultivated Assets {} - - ! - - - I - -
Biological or Cultivated Assets :E - - : - - - : - —-
Intangible Assets 4 55 100 100 100 100 - 100 100
Sawitudes : - - - _ _ 5 _ _
Licences and Rights E 55 100 100 ! 100 100 ; 100 100
Computer Software and Applications E 55 100 100 100 100 100 100
Computer Equipment : - 32 32 32 32 < 34 36
Computer Equipment : - 32 32 32 32 ‘ 34 36
Furniture and Office Equipment i - 284 294 254 294 F 309 324
Furniture and Cffice Equipment i - 294 294 294 294 ; 309 324
Machinery and Equipment } - 5 5 5 5t 5 6
Machinery and Equipment 'E - 5 5 5 5 E 5 G
Transport Assets E - 790 a0 790 780 ! 828 870
Transpoit Assels é - 790 796G 780 780 829 870
Lang E - - - - - | - -
Land 5 - - ‘ - - - ; - -
Zoo's, Marine and Non-hiological Animals : - - E - - - - -
Zoo's, Marine and Non-bislogical Animals - - s - i - - - -
Total Depreciation } 1 24 223 24 256 24 256 | 24 256 19,384 20 353 21 31
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£C136 Emalahleni (Ec) - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Deseription Ref

R thousand 1

2018/19

Current Year 2019/20

LUFLUTZT
Exoendlture Eramework.

Audited
Cutcome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2020421 +12021/22 | 32 2022/23

Infrastructure
Roads Infrastructure
Reoads
Road Structures
Storm water Infrastruciure
Storrn water Conveyance
Efectrical Infrastructure
Fower Piants
Water Supply Infrastructure
Dams and Weirs
Sanitation Infrastructure
Pump Station
Solid Waste Infrastructure
Landfili Sites
Rail Infrastucture
Reil Lines
Coastal Infrastructure
Sand Pumps
Information and Communication Infrastructure
Data Centres
Community Assets
Community Faciliies
Halls
Spor and Recreation Faciites
Cutdoor Facilities
Capital Spares
Heritage assets
Monuments
Investment properties
Revenus Genarating
Improved Propenty
Non-revenue Generating
Improved Property
Other assets
Qperational Bulldings
Municipal Offices
Housing
Staff Housing
Biological or Cultivated Assets

Biological or Cultivated Assets
intangible Assets
Servitudes
Licences and Rights

Water Rights
Computer Equipment
Computer Equipmant
Furniture and Office Equipment
Fumiture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assefs
Transport Assets
Land
Land

Zao's, Marine and Non-biclegical Animals

Zeo's, Marine and Non-kiological Animals

Capital expenditure on upgrading of existing assets by Asset Clas

/Gub-class

8053
8053
8053

16 761
11158
1072
10 08§
5603
5 603

17 023 |

11 4258
988
10 437
5603
5603

E
|
i
|

H
7
i
]
i

14474

2400
2400

Total Capital Expenditure on upgrading:’l 1

18 374

22252

21089

21 069

17 287 9 632 2 400

Upgrading of Existing Assets as % of deprecn™

Upgrading of Existing Assets as % of fotal capex

41.8%
75,9%

63.7%
91,7%

60,5%
86,925

60,5%
86,9%

51.5% 27,1% 6.4%
8929% | 47.3% 11,2%
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ANNUAL BUDGET TABLES

(The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tfables set out the municipality's 2020/2021
budget and MTREF to be approved by the Council. Each table is accompanied by explanatory notes

on the facing page.)
EC136 Emalahleni {Ec) - Table A1 Budget Summary

Deseription M6HT 20718 9 Current Year 2019120 202021 Medium Tem Revanue & Expendiure
Framewark
R housands Audited Audited Audited Criginal Adjusted Full Year Pre-audit | Budget Year ‘Budget Year +1|Budget Year+2
Outcome Qutcome Culcome Budget Budget Forecast oulcome 20204 2024122 2022123
Financial Performance ;
Poparly res 4146 5212} 4577 3748 8554 6554 - 9167 9625 10407
Service charges 14759 13585 | rrss 23342 27843 27943 - 26687 g K422
Investment revenus 233 183 B70 1147 1443 1443 1443 782 1 881 1875
Transkers Roognised - operatonal 132075 121754 121 556 1871 1374 138 13BN 148749 - 164 162 157 351
Otiher pwn revenue G247 6854 10814 12568 16703 16 703 12202 14320 15035 15 787
Total Revenue {xclucting oapitat ransfers and 162 580 150584 160 087 17954 191355 191 355 152 356 X074 208 655 214642
Employee cosls 8175 74155 80446 85197 78625 - 78625 - 93824, M55 103533
Remunerstion of counciliors 11185 12 486 13003 14 070 13931 1383 138 14748 6 487; 1626
Deprecizion & assetimpament 20564 21452 24223 2426 24256 ; 24255 - 9384 20353; 2131
Finznce chages 1363 113 1586 P P n n 280 24 30
Mzenals and bulk purchases 12 848 12932 11 692 186837 16374 - 16374 2482 BT . 16 00t 18818
Transiers end granls 14584 4301 10946 20 %5 195 - - - -
Oiher expenditue 50058 53003 68 118 431371 51714 ° 51714 6000 51885 5583 L4248
[Total Expenditure 185 877 1972 210084 195018 185365 185 356 22683 198814 208 550 2i4 541
Surplus!Deficit 23%7) (40 130) {517 (17 400§ 5589 5989 129673 1900 s 101
Transkers and subsidies - capial (monetary localions)
(Metonal / Provinc:a! and Dishic %170 33655 42557 31848 31848 31548 31848 31653 H554 35564
Transkers and subsidies - capial (monetary Shocalions)
{National f Provincia! De partmentdl Agencies,
Househelds, Mor-proft InsUtutons, Private Enterprises,
Public Comorzons, Highar Educationd insitutions) &
Transfers and subsidies - capital {inkind - &) - - - - - - - - -
Surglusi(Deficiy akes capital transfers & contributions 2673 6 464) 7 30) 14447 BN 78I 161521 33553 350! 3565 |
Shae of suiplus! ([geficil of associds - - - - - - - - - -
Surplusi{Deficif; for the year 2873 (6 454) 7 369) 14 447 37837 ITET 161521 33663 35630 3665
Capitat expenditure & funds sources
Capital expenditure - - 43840 34613 34608 34808 3608 33553 15554 18351
Transfars recognised - cepile - - ‘ 38780 3218 278 278 278 3653 3174 by 1]
Borowing - - 67 - - - - - - -
inlemally generated funds - - 3704 2716 2010 2070 200 1900 1350 651
Tolal sources of capital funds - - 4372 34813 34808 ¢ 34808 MBS 33633 3565654 18361
Financfal position '
Tola cuent 2358t 45 437 #8537 555 182 840 15162 15162 18935 36058 54517 5084
Tolal non cument &ssets 45678 431618 447 872 450 548 452211 43221 452211 449847 454 BT7 434 TT7
Tolz curen! fiabdtes £137% 35 47 532 8755 42860 42850 42830 30533 N1z Mo
Tola! nan cument lizhifties L8768 1549 13786 4800 17751 17 751 17751 13800 14950 16600
Community weathEquily 414 858 407 967 41033 34390t Llichriy 453 225 45770 441570 474322 503816
Cash flows : i
Netcash fom (used) operating 21911 D77 27759 3476 5 60198 60198 48 547 48 438 4759
Netcash fom (used) investing {36 8445 136 641) 3 928) - 22000 - 22000 200 13553 135554 {37 361)
Netcash from (used) inancing {353 fesu] {3%9) - - - - - - -
Cashicash equivalents at the yearend 13134 5856 (10672) 34716 82198 Bz188 82193 20484 %8 41767
Cash backinglserplus recencitiation : .
Cash 2nd invesiments available 13134 5866 415 83 3827 3527 730 20435 34372 417715
Applcaion of cash and nvestments 4852 4444 13828 273 754 - 7624 (1943 (B 850): {+3 855) {17323
Balance - surplus {shortfall) 8282 1422 @384 91051 087 {4 037) B33 s lc ] 45227 59008
Asset management
Asel register summaty (WOV) - - 441872 489 475 51222 45122 5100 40947 454 877 7%
Deprecidion - - 26223 224258 24256 26255 24256 18384 20353 231
Renewal and Upgrading of Existing Aseets - - 22283 22602 B 2351 23851 31183 34174 2400
Repairs and Mantenance - - KEX)! 5547 4081 4083 4081 3420 7758 7638
Free services .
Costof Free Basic Services provided - - 193 45001 48500 450 5380 530 5654 5957
Revenuz costof tze services piovided - - z 100 1780 1760 1958 7958 2054 2156
Households belowminimum service level :
Waier - - - - - - - - - -
Sanitaton/sewarage: - - - - - - - - - -
Energy. - - - - - - - - - -
Refuse - - - - - - - - - -
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The Total realistically anticipated Operating Revenue budget forecasted amounts fo

R 51.965 million excluding transfers recognised. This amount is slightly lower when compared with
the 2019/2020 Adjusted budget currently been implemented that amounted to R 52.643 million.
Grants

Operating Grant Income is R148.749 million which constitutes 74% of the total operating revenue
budget whilst own revenue constitutes only 26% of the final budget.

Own Revenue

The Municipality has budgeted all its revenue based on realistically anticipated estimates keeping
the requirements of Circular 83 & 99 in mind.

EXPENDITURE

An exercise to cut the total expenditure budget in line with the revenue budget has been undertaken
and is currently estimated at R 200.714 miillion resulting in an R1.9 million surplus before capital
transfers .

Employee related costs including Councillor aflowances now represent 55% of operating
expenditure for 202012021, it further stays the same at 55% in 2021/22 and to 56% in 2021122 which
is above NT maximum threshold of 40%.

General expenditure; An approach to either cut expenditure or keep it in line with prior year budget
has been taken, however no further cuts could be made without crippling the municipalities ability
to operate and being able to deliver services to the community.

Capital expenditure budget

The Capital expenditure budget is currently R33.053 million. The MIG budget allocated is

R31.653 million. The internally funded capital budget for acquisition of property, plant &
equipment is set at R1.9 million. The internal capital budget is for the acquisition of moveable
assets like computer equipment and motor vehicles, lawn mowers and grass cutters.
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EC136 Emalahieni (Ec) - Table A2 Budgeted Financlal Performance {revenue and expenditure by functional classification)

Fi ! Classlfication Descript Ret 20187 I Sument Year 2013120 2020121 Medium T:"“ Revenue & Expenditure
i Tamework
R thausand 4 Audited Audited 5 Auditad Original Adjusted Fuli Year Budaet Year Budget Year +1!Budget Year 42
Ouicome Cutcoma '  Outcome Budget Budget Forecast 2020121 2021722 2022123
Revenue - Functional H I

Governance and administration 127238 127 510 ! 127 914 137 307 5 143916 = 143 915 148 065 156 789 163 809
Execuive and counil 683t 6670 - 7254, 7254 T4 7 254 7854 7857
Finance and edministration : 120408 ¢ 120900 127 814 130083 1 136862 | 135 652 140841 149235 155 847
Pkl aud it : - - - - -1 - - - -
Communily and public safely 6204 1969 | 723 2812 2997 ‘ 2957 2509 2610 2693
Communily and social services : 6191 1957 213 1630 1679 " 1679 1433 1459 1484
Sportand recreation - E -1 5 12 3 3 3 3 3
Public safsly - 5 12 ; - 1 149| 1305 1305 $091 - 1144 1202
Housing Co 1] - 425 B 1 10 3 4 4
Health o - -1 - - -1 - - - -
Economie and anvironmental servizes : 276710 379153 46 114 35838 315838 35838 33623 37484 37584
Planming and development ’ 16 B84 45114 3583 35 838 35838 3552 37481 37 584

Read Uranspor : 27681 . 37 030 , - - - - - - -
Environmenta protection ) -1 - f - - - - - - -
Trading services . 27 564 i 16819 ; 25710 33609 38 552 38 552 40267 41067 39 524
Energy sources . 20597 10373 14 756 21 461 24 440 24 440 28344 20596 27479
Water management : - - - - -t - - - -
Waste water management . - - - - - - - - -
Wasie management 6966 544513 10 844 PRIy 14112 “in 0 11471 12 045
Other 4 102 -1 1237 28501 3672 3 679 5983 - 6282 6536
Total Revanue - Functional 2 188 787 184 272 | 201 €98 212 4151 224 982 ¢ 224 982 232 367 244 228 250 2068

Expanditure - Funclionat : ; E

Govemnance and administration 90272 ; 99 481 1 144 B36 st 120} 96276 | 96 276 95 847 99 212 105 879
Execulive and council : 31683 ; 35138 30 043 31848 3 29167 2107 8252 25878 31451
Finzxe and aiministaion 58578 | 643431 110 167 56 110 i 66 228 85 228 65 474 67 282 70133
Intemal audit - - i 6i¢ 2384 % M1y 944 2124 2117 2296
Communily and public safety 22828 189141 96271 19240 ¢ 14 159{ M8 16785 18101 19123
Community and social services : 20413 176741 & 867 1025 E 7179 ; 7179 11261 12305 12913
Spor and recrealion - - 1282 22651 2326 238 2027 2295 2428
Public safety - 243 } - 307 E 2183 5 2181 11 1737 1846
Housing 2475 - 1478 2870 2823° 2523 P73 1764 193
Health - - - - - - - B -
Economic and environmental services 40 360 i 49214 ; 22 904 43 789 41384, 41284 42 453 44082 45058
Planning end development 5640 7857 2153% 39908 36 2074 35 207 B’ 43292 45 188
Road transporl 34660 1 41557 1368 3883 5187 § 187 27% 79 781
Envionmental protecton - E - - - 1 - - - -
Trading services : 3352 ; 23115 33 023 40088 31854 3185 40477 43509 41780
Energy sources . 240881 16450 12530 28 19358 16 348 30586 32718 30 488
Weler management - - - - - - - - -
Wasls water management - - on 1527} 1598 ¢ 15% 500 1000 1000
Wasle managemen ) 85231 TEST %50 13030 10888 ; 10928 939 2851 10281
Other 4 140 ¢ -1 1936 3682 3653 1653 3252 L 379
Total Expenditure - Functionat 3. 187124 | 190724 ; 208 323 495518 185 356 ¢ 185 356 198 814 208 550 214 541
Surplus/{Deficit) for the year 4656 ¢ {6 452) (6 625), 15497 ¢ 39697 | 38 617 33 553 35838 ! 35 666

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance {revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure
rer standard classification. The modified GFS standard classification divides the municipal
services into 15 functional areas. Municipal revenue, operating expendifure and capital
expenditure are then classified in terms if each of these functional areas which enables the
National Treasury to compile ‘whole of government’ reports.

2. Note the Total Revenue on this table includes capital revenues {Transfers recognised — capital)
and so does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the not the case for any of the trading services. As
already noted above, the municipality will be undertaking a detailed study of these functions to
explore ways of improving efficiencies and provide a basis for re-evaluating these functions’ tariff
structures.

4, Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and other revenue sources.
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EC136 Emalahleni {Ec) - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote}

Vo Description Ret 207617 201718 201819 Current Year 2019/20 TETETITRCTTT Teran Rever &
2 thousand . Audited Audited Auditad Original Ad|usted Fuli Year ; BudgetYear i BudgetYear ; Budget Year
Ouicoma Outcome Cutcome Budget Budget Forecast 202041 +1 2024122 +2 202223
Revenue by Yot i
Vale 1- Exacuive and council - - - 7254 7254 725 7254 7554 787
Vole 2 - Corporale Services - - (538) 1005 1005 1005 - - -
Voiz 3- Sudget and Treasury - - 128 048 131 0% 135528 133 529 143722 182 239E 155 148
Vole 4 - PEDTA - - 2 {1 044}, {1 768)= {1768} el 954); 204 (2 152}
Vole 5 - Community Services aad Socid Services -1 - 13819 16847 | 19674 | 18674 18474 § 1935 20275
Vole § - Infastniclure Development and Human Seiiement - 3 - 61322 57 328 ‘ 60 289 i B0 260 4 B70 ; 87080 ¢ 65067
Vote 7 - COMMUNTTY & SOCIAL SERVICES - - - - - - -1 -1 -
Toh! Revenue by Vote 2 - - 202 854 212415 224 982 224 982 232 387 244 228 250206
Expenditure by Vote fo be appropriated 1 )
Vole 1- Execulive axd council - - N3E H512 30188 30168 30 482 32 126 3[3EN
Vole 2- Cotporale Services - - BA T2 18625 2 TI0 24710 27128 25 846 1 27 188
Vol 3- Budgel ad Treasury - - 35331 73323 38001 38001 3T 567 3315 34064
Vole 4. PEDTA - - 9832 9800 7426 748 1297 7824 B 262
Vol 5 - Commanity Services and Socis Services - ; - 41349 3B 116 387 kiR ek 37 554 515
Vols 6 - infastructure Davelopment and Human Setlement - - 28 563 66 471 i 85413 55473 68419 72084 11622
Vot 7 - COMMUNITY & SOCIAL SERVICES - - - -1 - - - - -
Total Expenditure by Vote 2 - - 210014 195 9128 : 185 366 185 386 198 814 208 590 214 541
Surplus!{Deficit) for the year 2 - - {7 360) 15497 ¢ 617§ 39 617 335831 356% ! 35 666

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance {revenue and

expenditure by municipal vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.
This table is the main driver of management- responsibility and performance in terms of the
operating budget and also the benchmark against which any unauthorised expenditure will be

measured.
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EC136 Emalahlent {Ec) - Table A4 Budgeted Financial Performance (revenue and expendituze)

Deseription kel | 201617 201718 0 Current Year 2018120 2020/2% Medium Term Revenue & Expenditure
: Framework
R thousand k Audlted Audied  Audited Otiginat Adjusted Full Year Pre-audif Budget Year 'Budget Year +1 |Budget Year 42
. Qulcome Ourome Quiccme Budget Budget Forecast outcome 202021 ¢ 200112 2022123
Revenue By Soure - : :

Property raies 2 414 5212 4527 3748 6564 6554 - 97 98% 10 %7

Service charges - electicily mvenus i 11023 10 11 14837 16355 19093 © 19093 - 18391 . 19311 e

Servive charges - wier revenue -3 - - - - - - - - - -

Semvice chanes - sarktabon revenue 2 - - - - - E - - - - -

Sevice charges - refuse revente 2 k¥ 3433 8133 5967 EB&OE £650 - 825, 8710 9148

Renta! of faciliies and equipment krig 813 894 9458 1468 ¢ 1468 1458 849 Be8 1048

infzrest earned - exlemd investments . 2313 1183 &7 1447 1843 ! 1443 1443 1782 1881 1975

Tnizrest eamed - oulstanding deblors H 4708 £854 5284 5177 msi 6838 6889 5435 5706 5802

Dividends received i - - - - - - - - - -

Finas, penaibes am fareis ! 116 9 & 15 339 %3 3% w2 212 2

Licences and permils i 1073 1638 1745 1514 2062} 2052 2062 4429 4651 4803

Agensy services : & 75 800 1384 1384 1334 1384 1457 ; 152 16806

Transkers and subsidies 132075 121754 121 556 3Ba 138741 138711 13B71 148749 - 154102 157 351

Other revenue 2 ar 1438 2703 1880 4501 4501 - 1849 1841 2038

Gans, ey s e = e nh e T
Total Revenue frcluding capita! fransfers and T ik g6 150 24 180087 179517 191355 191 355 152356 200714 208 665 215682
eantributions) i
Expendifure By T 5 :

Emplayee relaled cosls 2 B5 175 74155 Bl 445 %N 78625 78625 - jick:el} 98515 103 533

Rermnaration ol councilts : 1118 12488 13003 14070 13831 e 134931 %749 15487 16851

Dbt mpaiment E 7405 7783 12044 8000 §000 6000 660 4000 4200 4410

Daprecidion & asset impairment FaY 0564 22152 24223 24258 24255 24256 - 18284, 26353 2m

Finance charges g 1383 173 1588 i ikl Fial 27 280 293 308

Bulk purhases 12 12948 12432 . 9628 1640 13692 12892 - 4 300 15015 15766

Other mzerials B - - 2087 767 242 2482 2482 4621 2986 3058

Conlracted senaces H 6282 G501 20488 171% 16486 ! 16 486 - 4185 37168 MTE

Transfers and subsidies 3 : 14584 43 10945 230 198 185 - - - -

Other expenditure ;4‘5: 45368 43710 : %036 2000 27 21 %7 - 13630 14574 5113

tosses [ - - 5550 -~ 8000 8000 - - -
{Total Ependiture _-_._fT 18597 1 180724 2e04 WEME, | MSkei  jeeIee| | msa) wa | 2mE0, | mAs

N ] N
Surplusi{Defieit) ‘ 23287 {40130}, 2Lk {17400) 5988 5988 129673 1800 75! 10

Transters and subsidies - capia! (monstary ; : : i - !

allocatons) {National / Provincial and Oistnct) , 261710, 33656 42 557 31848 31848, 31848 31848 N3 35564 35564

Transters end subsidies - capila! {monetary : : !

allocatons) fational § Provincial Depatmentat 3

Agencies. Howsehols. Nan-profit Instiusons. |

Privae Enlepnses. Public Corporelons, Highes

Educaional Insttuians) - - }

Transfers and subsidies - capital {inund - 34) ; : - - - - - - - - - -
Surplusi{Defici) aRer capital bansfars & T z87 {6 454) 7 360) 14447 3r8sr! IR 161 81 33 583 5eR. 35668
contributions HE H i

Taxason i = - - - - - - - -1 -
SumploshDeficly after timtion 28731 (6 454} {7365 14447 37837 i 37 837 165 5 33 553 3562 35 626

Attrbutable Io minorites : i - - - - - - R - -4 =
SurplusiDeficit) atiributsble to municipality ! ! 2873 {6 454) 7 368 14 447 37837 3T 83T 165 521 33553 3560 35866

Shae of swplusf (defici] of mssocials iT - - - T SO, S o - - - N -
{SurptusfDeficiy for the year i 1 T N | T 37 837 e G 33 553 36N | 35666

Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

1.

Total revenue, excluding capital fransfers, is estimated at R200.714 million for 2020/2021 and
increases {o R208.665 million in 2021/2022 and R214.642 million in 2022/2023. This represents
a year-on-year increase of 7.5% between 2019/2020 and 2020/2021, 3.96 % between
2020/2021 and 2021/2022 and 2.86% between 2021/2022 and 2022/2023.

Revenue to be generated from property rates is R8.167 million in the 2020/2021 financial year
and increases to R9.616 million by 2021/22 and R10.097 million which represents only 4.6 %
over the MTREF of the operating revenue base (excluding capital transfers) of the municipality
and therefore does not represent a significant funding source for the municipality. £ remains
relatively constant over the medium-term and tariff increases have been factored in at 10% for
each of the respective financial years of the MTREF.

Services charges relating to electricity and refuse removal constitutes the biggest component of
the revenue basket of the Municipality totalling R26.686 million for the 2020/2021 financial year
and increasing to R27.995 million by 2021/22 and R28.394 million. For the 2020/2021 financial
year services charges amount to 13.29 % of the total revenue base, increases to 13.41 % and
13.69 % over the MTREF period.

Transfers recognised — Amount to a total of R148.749 million in 2020/2021, R154.102 million
and R157.351 million over the MTREF. This represents a consistent 74% , 74% and 73% of the
total revenue over the MTREF . This simply means that the municipality is highly dependent on
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grant funding and the municipality’s revenue base is very low , this will pose serious challenges
in the MTREF due to the severe impact on the economy of the Corona virus pandemic , the
number of consumers who are able to pay will decrease and the indigent consumers will grow
as a result of job losses .

Operating grants include the local government equitable share which is not a conditional grant
and other operating grants that are conditional grants from national and provincial government.
Transfers are fluctuating according to grants provided for by the respective governments. Due
to the corona virus pandemic the government has announced that it will be shifting funds meant
for provincial, district and local municipalities to the Health department in particular and therefore
there will are foreseeable changes to the National budgeted transfers and grants that will affect
the amounts transferred to municipalities.
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BRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

Vote Description Ref 201819 Curent Year 2010120 ‘”‘”*:;W
R thousand 1 Audited Criginal Adjusted Fufl Year Pre-audit Butiget Year ‘ Budget Year | Budget Year
Outcome Budget Budget Forecast cutcome 2020121 #42024022 | +22022123
Lapital expenditure - Vote ! |
Mujti-year ependiture fo be appropriated 2 i !
Vote 1 - Execulive and councl f 3637 2000 - - - - | - -
Vole 2- Comoraie Senvices . - . - - - - | - -
Vole 3- Budget and Treasury : - - - - - 190; 350 E 00
Vol 4 - PEDTA ; 1048 - - - - - w i -
Voie §- Community Senvices and Social Sewices f 27 540 13708 10174 10174 10174 3422} 4875 0
5 - Infrastructure Developrment and Human Settement ‘L 11 715 18480 22533 22833 22533 28 341 287290 17710
Capital multi-year expenditure sub-total 7 j 43940 34198 32707 32707 327107 31953, 34854 . 17 840
Single-year expenditure to be appropriated 2 i ‘
Voig 1 - Executive and ceuncil ; - - - - - - - -
Vole 2 - Comorate Semvices | - 716 763 763 763 200 20 221
Vole 3- Budgetand Treasury . - - 1283 1283 1283 400 ‘ 300
Vote 4- PEOTA P - - K M 3 - -
Votz 5- Community Services and Social Senices : - - - - - - - -
Vot 6 - Infrestucture Deveiopmient and Human Settie! - - 4 24 # - - -
Capital single-year expenditure sab.total - il 2101 2101 2104 1600 610 521
Total Capital Expenditure - Vote 43940 34913 34 808 34 808 34 808 33 553 35 564 18 361
Capital Expenditure - Functional i
Governance and administralion 1 3637 2746 2048 2048 2046 1790 : 1360 621
Executve and caunci : 363 2000 - - - - - -
Finance and adminiskation k - 716 2046 2046 2045 1790 - 1380 . 621
Community and public safety ; 23183 13 358 9523 9523 | 9523 292 4475 k]
Community and socia services : 8 969 5204 235 235 2351 - - -
Sport ang recreation : 14244 80684 7413 7173 7173 2922 4 475 30
Economic and environmental services : 11420 12 887 16 954 16954 l 16854 1753 ; 28829 177
Planning and development . - - 2 24 24 - - -
Rozd transport : 11420 12887 16930 16930 16 930 17631 28829 177110
Environmenla proctian ‘ - - - - - - - -
Trading services ; 513 5853 5983 5953 5953 ELE 909 | -
Erery sotrces 25 - - - - 5000 900 -
Waste water management - 5603 5503 5603 5603 5810 ‘ - -
Wesls management : 219 30 350 350 350 500 - -
Qiher ! : 5187 0 332 332 332 ) - -
Total Capital Expenditure - Functional Pl 43940 34913 34 808 34 808 3 808 33553 ¢ 35564 | 18 361
Funded by: t i
National Governmenl ‘ 39790 31848 32 388 32388 32388 31653 { 34174 ‘ 17710
Provincial Govemment ] - 350 350 350 350 - -1 -
District Municipalty | - - - - - - - -
Transkrs and subsidies - capital (monetary .
dlocations) {National / Provincial i
Deparimental Agencies, Households, Nan. |
profit lnsituons, Private Enterprises, |
Public Comorabns, Higher Educafiona i i
Institutons) ; - - - - - - - -
Transfers recognised - capital 4! 30 790 32198 278 32738 32738 3653 174 1 17710
Bomoving 5 . 167 - - - - - - -
Infernally generated funds ; ) ; 31764 2718 2070 2070 2070 1900 1390 . 651
Total Capital Funding 7 ’ 4311 34913 34 808 34 808 34 808 33553 § 35564 | 18 361
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal
vote (multi-year and single-year appropriations}; capital expenditure by standard classification;
and the funding sources necessary to fund the capital budget, including information on capital
transfers from national and provincial departments.

Unlike muiti-year capital appropriations, single-year appropriations relate to expenditure that will
be incurred in the specific budget year such as the procurement of vehicles and specialized tools
and equipment. The budget appropriations for the two outer years are indicative allocations
based on the departmental business plans as informed by the IDP and will be reviewed on an
annual basis to assess the relevance of the expenditure in relation to the strategic objectives
and service delivery imperatives of the Municipality. For the purpose of funding assessment of
the MTREF, these appropriations have been included but no commitments will be incurred
against single-year appropriations for the two outer-years.

The capital program is funded from national grants and transfers and internally generated funds
from current and prior year surpluses and is listed above.

EC136 Emalahleni {Ec) - Table A6 Budgeted Financiat Position

Descripion Rt zomr | i | zoteis Current Year 2019720 2020121 Medium TF”"’ Revanue & Expenciture
. ramework
R thousand - Audied Auditad Audited Origlnal Adjusted Full Year Pre-audit Budget Year Budget Year +1 }Budget Year+2
Qulzome Quicome Cutcome Budget . Budget Forecast outcome 202021 20222 § 02223
ASSETS t
Current assets : :
Cash 2874 3284 51293 83 321 3527 3527 1800 7001 wot 12001
Call investment deposits i 10260, Z803 . {47 148) - - - 5500 13405 2372 2715
Consumer deblors 1 5683 ¢ 4015 15 2% 65295 11538 11588 11598 5533 201251 232688
Oiher deblors W60 8856 6030 26923 38 38 k] 8 2! 21
Cunent porion ofionydam receivables - f - , - - - - - - - -
fwertory Z - - = 13N ] ] - 0 0. 0
Total currentassets 46437 18 537 ; 25 525 182 B4 15162 15162 18836 36 056 EELS 65084
MNon cument assets . ' i
L ong-term recaivabies - ' - - - - - - - - -
bwvaslments - - - - - - - - - -
fwestment propery 415 6182 . 4148 4543 4149 4149 4149 4145 4143 4148
kwestment in Associzle . - - - - - - - - -
Propery, plant and equipmant 3 2032 416828 { 437 138 485268 447 478 447 478 247 478 445 163 480921 480048
Bokgica - - - . - - . - .t -
tangible 309 456 1 401 556 - 401 401 401 452 424 - 3%
Other nancuen! assets 183 183 183 183 183 183 183 183 183 ° 83
Total non current assels . E 416 678 431 B8 ¢ 441 872 480 549 452211 452 211 452 211 449 847 464 877, 484 777
TOTAL ASSETS ) 463 115 : 450 155 4E7 397 573388 487 373 467 373 471146 486 002 519394 : 548 861
UABILITIES : ‘ :
Currant liabfities ; i \ :
Bank overdraft 1 - - - - - - - - . - -
Borowing EE 251 369 - - - - - - -1 -
Consumer depasits : -t - 6 E 0 ] 0 a [ 0
Trede nd othet payables a 208781 16842 | 68 70655 20993 2983 2003 5951 40884 2425
Podisiens . 2@, 0w, msw) W08 e nEm|  me7l %y B0 276w
Total current liabiliies iy 41378, 3081 ' 47 532 86 735 42 860 42 880 42 860 30 513 30122 30 045
Non current liabilities ; , : ‘
Bomovéng - 77el 779 1407 3 373 3 - - ‘ 0
Provisians sors ! 10810 1287 133H 17378 17378 17378 13 800 14850 16 000
Totalnoncurrentliabilities I eam: 11509 13 726 14 B00 . 17761 3775 17 751 13800 14956 16 000
TOTAL LIABILITIES 48 257 | 421891 £1 258 ¢4 556 B0 811 . 80611 E0 611 44 433 45072 ! 46 045
NET ASSETS 5 434 858 407 967 j‘ 406 148 511 833 406 762 - 405 762 410535 441 570 AT4322 ¢ 503 818
COMMUNITY WEALTHEQUITY [ . '
Accurnulzed Surplus/(Deficit) 414 858 ; 407 667 ; 411033 343931 453225 483225 445770 441570 474 327 ! S03816
Resangs 4 -1 - - - - - - - - -
TOTAL COMMUNITY WEALTHEEQUITY - 5 414 858 | 407 967 | 411 033 343881 453 225 463 225 445770 441 570 414322 ¢ 503 816

MBRR Table A6 -Budgeted Financial Position

+ Call investments deposits
The statement of financial position refiects a positive cash position of R7.001 million as well
as cali investments amounting to R13.495 million for the 2020/2021 financial year,

+ Consumer debtors of R15.533 million for 2020/2021 financial year
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»  Property, plant and equipment is reflecting a healthy asset base of R445.563 million for
2020/2021, R460.121 million and R480.048 miflion for the outer years

+ Trade and other payables reflects R5.951 million for the 2020/2021 financial year

- Provisions non-current are estimated at R13.900 million for the 2020/2021 financial year

« The Statement of Financial Position reflects a healthy accumulated surplus of R441.570
million, R474.322 million and R503.816 million for the outer years.

MBRR Table A7 - Budgeted Cash Flow Statement

EC136 Emalzhieni {Ec] - Table A7 Budgeted Cash Flows

Desciption Ret . 2mten7 25118 01819 Curront Year 2018120 2620021 Medium T;[:ﬂ::::“e 8 Expenditure
R trousand o Audited Rudited Auditad Original Adjusted Full Year Pre-audit Budget Year -Pudget Year +1 ) Budget Year +2
:+__Duicome Dutcome Quitome Budget Budget Forecast ouleome 20202 2001122 2022123
CASH FLOW FROM QPERATING ACTIVITIES :
Receipis :

Propery rles 19853 5212 4527 4050 508¢ | 5084 5084 9157 5260 5240

Senvice chaiges - 839 16903 16234 W0n ! patlicy 20289 %6840 286041 B 604

Cther revenuz 0 - - - 4 503 88 11978 11878 12 <8 13021 13021

Transters and Subsxlies - Operatanal i 132075 121754 123751 133 306 1596 15978 135 876 1941127 14812 148 122

Tearsters and Subsidies - Capitd § t 25110 34 857 45852 3R:5x) 2738 3273 32738 3484° 35837 35637

Intarest ¢ 7oA 1183 a70 g 11475 17 1167 1200 . 1202 1202

Dividends E - - - - - - - - - -
Payments E . : -

Suppliers and employees 5 . 1347 261) {161 288) (151 655) (186 16%) (14684&]5 (146 644} [146 644} {174 738): (183 285) [187 958}

Finzce tharges i {1 369) (50 1586} 273 (270 [ez2)] (2r1) (280)° 1294) (303
TawbreedGas b omessy eyl =i - NPT ISR NS S
NET CASH FROKMI{ISED] OPERATING ACTIVITIES f 2181 28727 27759 347 60194 | £0198 60198 45 547 49 538 &4 755

T
CASHFLOWS FROM INVESTING ACTIVITIES H i
Receipts i . 1 :

Proceeds on disposal of PPE i - 15 22 - 22 000 200 22000 - - -

Cecrease (increase) in non-curent receivables i - - - - - 5 - - - - -

Dectease (reheze) in noneent resimenis H - - - - -1 - - - -
Payments ! !

Capial assels_ B S 1. SN 1 O 1. S S U2 IS 1.2 S wesey BI®N
NET CASH FRORIUSED) INVESTING ACTIVITIES : {35 844) {36 641), {43924 - 72000 22 006 22 000 {33 553} (35 564) {37 36%)
CASH FLOWS FROM FINANGING ACTIVITIES ! i
Receipls : ;

Shor tam loans. H - - - - -1 - - - - -

Borrwing long emirefinancing : - - - - - - - - - -

Increzse [decmase) inconsumet deposits i - E - - - - - - - - -
Payments : i

Repaymert ol bomowing (353} 1353) o - - - - - - -
NET CASH FROMIUSED] FINANCING ACTIVITIES {353) (353) (368} - - - - - =

i
INET INCREASE! [DECREASE) IN CASH HELD i (15 285) {7 288) s ﬂﬂli 34748 82188 £2 138 82488 15094 1384 7398
Cashlcash equivalents & bhe year begin bz, 28419} 13134 5886 - - - - 5500 20434 1 34368
Casficash eguvaints & e year and- - 13141 5886 a7l 476 82198 | 52 198 82198 20494 " 34368 | 41767

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.

2. |t shows the expected level of cash in-flow versus cash oui-flow that is likely to result from the
implementation of the budget.

3. The 2020/2021 MTREF has heen informed by the planning principle of ensuring adequate cash
reserves over the medium-term.

4. Cash and cash equivalents were estimated to total R82.198 million in 2019/2020 financial year
and decreases significantly to R20.494 million as at the end of the 2020/2021 financial year.
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MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

EC436 Ematahleni (Ec) - Table AB Cash backed reservesfaccumulated surplus reconciliation

Deseription Ret 201617 W . 201818 Current Year 2019120 030123 Wediura TF"'“ Reveriuo B Expendilure
' ramework
R thousand Audited Audited Audited Criginal Adjusted 5 Full Year Pre-audit Budgel Year :Budget Year + 1 {Budget Year 42
. Quicsme Oukcome Outcome Budget Budget | Forecast oulcom e 200021 1 2021 202223
Cash and invesiments available :
Cashicash equivaiznls & the yearend i 13134 5836 (10672} 34715 82198 2% 82 188 20454 34368 41767
Oher cument investments > 83 days . 0 o 14 BY7 53 SI!SE {18 871) {78 671} {74 528} 1 4 B
Mon curend 2ssels - i - - - - - - - - - -
|Cash and investments available: : 13134 5866 4145 8832 | 187 g7 T30 26435 34372 #4775
Application of cash and investm ents ! '
Unspert conditional barsters - - - 1 788 788 8 - - [
Unspert bomawing - - - - - } - - - -
Stalulory quiements z : :
Other working capitd requiements 3 4852 4444 13528 {2731} 6835 8835 {20221 (3 B50}. {13855) {17 323)
Oiher provisians 1 : ) :
Long lem: investments commitied ; [ - - - - i - - - - - -
Rasemves 15 be backes by ceshi i5 ! :
Totst Application of cash and fnvestments: 7 "7 4us qam 13528 erm__7sn] 7624 1is 432) @ 850, @3Bs%y (17323
) i 8282 1422 {5 384) 9§ 0511 {4 mn (4 (87) 26733 28355, 45227 53 058

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of
MFMA Circular 42 — Funding a Municipal Budget. In essence the table evaluates the funding
levels of the budget by firstly forecasting the cash and investments at year end and secondly
reconciling the available funding fo the liabilities/commitments that exist.

2. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”. The
municipality’s budget is cash-funded and thus in compliance with the requirements of the MFMA.

3. As part of the budgeting and planning guidelines that informed the compilation of the 2020/21
MTREF the end objective of the medium-term framework was to ensure the budget is funded
and aligned to section 18 of the MFMA.
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MBRR Table A9 - Asset Management

ASSET REGISTER SUMMARY -PPE(W, 5 441 872 489 476 : 451 222 ? 451 222 449 047 464 877 | 484 776
Roads Infrastructure 1420 32215 ; 34751 | 34 751 49302 65 146 57 196
Storm waler Infrastruciure - 6152 6109 I 6109 6 665 o7y ; 1062
Electical Infrastructure 295 647 ‘ 598 ; 596 6007 2051 j‘ 1252
Solid Wasle Infrastructure 171 350 350 ! 350 500 0] 4
Infrastruoture 11 §a6 39 354 i 41 807 41 807 62 474 68 174 l 59 510
Community Assets 22 134 14 339 10397, 10 397 4340 §192! 1899
Heritage Assets i 183 183 183 1 183 183 183 : 183
Investment properties ; 4149 4543 4149 ° 4 149 4 149 4149 4 149
Other Assets | 8983 2086 . 392 ; 392 212 547 J 157
Biological or Cultivated Assets ! - - - - - - -
intangible Assets am 556 ‘ 401 'I 401 452 424 § 396
Computer Equipment i - 182 f 204 ' 204 240 408 f 183
Furniture and Office Equipment - 860 . 1234 234 1864 2234 2291
Machinery and Equipment i 393 087 426 594 3%0 763 : 350 763 373 401 380 760 414 199
Transport Assets - 790 : 1662 1 662 2631 1807 1830
Land i - - ! - - - - -
Zao's, Maring and Non-biological Animals 1043 - 3 k1l - - -
TOTAL ASSET REGISTER SUMMARY -1 § 441 872 489 476 451 222 I 451 222 449 947 454 877 484 776
T :

EXPENDITURE OTHER ITEMS ' 27 654 29 853 28 337 28 337 22 804 28 112 : 29 069
Depreciation ! 7 24223 24 256 ! 24 256 24 256 18 384 20 353 21371
Repairs and Maintenance by Asset {Zli 3 343 5597 : 4081 4081 3420 T758 7 698

Roads infrastructure 528 636 ! 200 ¢ 200 - - -
Storm water Infrastructure ; 34 1517 ; 1507 i 1507 500 1000 ! 100G
Electrical Infrastructure ; 257 480 | 570 570 440 1707 1568 |
Infrastructure j g18 2613 2278 2278 940 2767 2 568
Community Facilites 1 1312 914 ; 454 454 640 1134 j 1095
Sport and Recrealion Faciiiies : (137) 60 1 20 20 - - ; -
Community Assets } 1175 874 , 474 474 640 1134 ; 1095
Heritage Assets ! - - - - - - -
Revenus Generating ! - - - - - - -
Non-revenue Generating i - - - - - - -
Investment propetties j - - - - - - -
Cperational Buildings : 540 654 300 300 300 300 300
Housing : B - - - - - -1 -
Other Assets 540 654 300 300 300 300 300
Biological or Cultivated Assets - - - - - - -
Servitudes i - - - - - - -
Licences and Rights ; 85 13G 200 200 - - -
Intangible Assets ! 85 30 200 200 - - -
Computer Equipment - - ; - i - - - -
Furniture and Office Equipment - - | - 2 - - - -
Machinery and Equipment i 187 246 i 67 67 345 1150 ¢ 1150
Transport Assets E 825 980 i 762 : 762 1195 2 487 i 2 586
Land i - - : - I - - - -
Zoo's, Marine and Non-biological Animals - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS | 27 654 29 853 ’ 28 337 | 28 337 22 804 28142 29 069
| | E

Renewal and upgrading of Existing Assets as % 50.7% 64,7% = 68,8% f 68,8% 92.8% 95,1% 64,5%

Renewal and upgrading of Existing Assels as % 92,085 93,29 98.7% 4 98,7% 180,7% 167,9% 112.7%

RE&M as a % of PPE ] 0.8% 1,2% : 0%%  © 09% 0.8% 1,7% 1.6%

Renewal and upgrading and REM as a % of PPE 6.0% 5.0% 6.0% E 6.0% 8,0% 8.0% : 7.0%

! é ! '
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Explanatory notes to Table A9 - Asset Management

1.

2.

Table A2 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.
National Treasury has recommended that municipalities should allocate at least 40 per cent of
their capital budget to the renewal of existing assets, and allocations fo repairs and maintenance
should be 8 per cent of PPE. The Municipality does not meet both these recommendations.
Asset management shows that the municipality has 0.8% to repairs and maintenance as a percentage of

PPE and 15% as a percentage of operating expenditure. The municipality provides for 8% in terms of the
Renewal and upgrading of existing assets.

An analysis between depreciation and operational repairs and maintenance over the MTREF is not yet
possible until there is a way or accounting reform that allows the municipality to include all maintenance
costs, also those incurred internally, to the maintenance votes. When implemented it wili highlight the
Municipality’s maintenance backlog. The implementation of mSCOA and the costing segment will assist
in this regard but for now as the costing segment is not yet fully implemented it is still difficult to align
all repairs and maintenance expenditure to that cost driver.




Emalahleni Municipality

2020/2021 Tabled Annual Budget and MTREF

5. MBERR Table A10-Basic Service Delivery Measurement
EC136 Emalahteni (Ec) - Table A10 Basic service delivery measurement

Description

201617

Ref

21718

2018119

Current Year 2018120

2020121 Medium Term Revenua & Expandilure
frrmevork

Culcome

Origina!

Qulzome Budgel

Full Year
Fomeast

Ad]usted t'
Budget

Buzget Year
2020121

Budget Year +
2021/22

Budgel Year +2
2220

Household service targets
Hater:

Pipad waiat instde dwaling
Piped water inside yard (but not @ duelling}
Using public tsp {2 leastmin senaice Javel)

Using puble Lp {< minservice level)
Ohar wizler supply [< minservie level)
No watar supply

Total sumber ¢f households
Sanilfion'sewerage:

Flush toilal {onnectzd b sewerags)

Flush oiiat (vith sepec 20k}

Chamica! loiist

Pittoiiat {ventizded)

Other wilz! provisions {> min service fovel}

Buekel bitet
Othat tollel provisions (< min senvce level)
tio foflel provisians

Tetal number of househalds

Energy:
Electricity (at least min.service level}
Elesticity - prapaid iminservice leve

Elesticity {< min.senvice kvel)
Elesticity - prepaid {< min. service lavel)
Ohar anzrgy sowrces

Tolal number of househalds

Refuse:
Removed & least once 2wmek

Remaved lass te queantly than ance aweek
Using communa fefise dump

Using cunrelise dump

Ober rubbish disposal

o rubbish disposal

Total number of households

Oter water supply (2 least minservice lavel)

Mnimum Service Level and Above subdultel

Bafos Jnimum Service Levd subld &

Mnimum Sxvice Leval and Above sultolal

Beiow Minimum Service Level subiata

Mnimien Szvice Level and Above subdold’

Balow L Senvize Levd sibdd e

Muimm Sendce Leve! and Above subdole!

Befow dinimum Service L evel sub{da

1

+ Quicome

E

]
'
+

Housgholds receiving Free Basic Service
Watar (8 kBolives per household per morh)

Senitaion (ree minimum el service}

Tetal costof FBS provided

Electricitylother erergy Blkwh per househald par month)
. Relse femoved dlemtoree sweekl

Cosl of Free Basic Services provided - Fomat Settiements R'000}
Waler {6 kinttres pet indigent household per monk)

Sanitation (Fee samitaion service b indigenl househokis}
Eteckiityfothe: ererny S0kwh per indigent hausehold per month)
Relne femoved orce 2 waek for Indigent households)

Cost of Free Baslc Services provided - Informal Forma Settlements (R994)

ighest levat of free service provided
Fropery raies (R vahe lreshold)
Watar (kBokires per household par monty)

Sexétetion {Rand par houss hold pat morth}
Electricity (kad per household per mont)
Retssg [average Bres per week)

Senitztion (kilslires par housahoid per month)

T househald

section 17 of MPRA)}

Muricipa Housing - rental rebales
Housing - top skuclre subsidies
Omer

Total revenue sost of

d servites povided

Revenue costof subsidised services provided (RG24}
Property rates farifl adjestment) [ impermissable valees persection 47 of MPRA)

Property rales exemptons, redvclions andrebaes and Impemissable values in excess of

Water {in excess of € kilofitres per indigent household per month)

Samtzfion (in excess of ree sanitation service bo indigent households)
Efectricityfolher erergy (in excess of 80 kwh per indigent hausehold per month)
Redse fin excess ol one removal 2 week for indigent households)

2 1050

23
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Part 2 - Supporting Documentation

1.7 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance
in the budget process and the setting of priorities that must guide the preparation of the budget. In
addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of the
municipality must establish a Budget Steering Committee to provide technical assistance to the
Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the Portfolio Head Councilior of Financial
Services/Mayor.

The primary aims of the Budget Steering Committee is to ensure:

+ that the process followed to compile the budget complies with legislation and good budget
practices;

» that there is proper alignment between the policy and service delivery priorities set out in
the Municipality’s IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

» that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

« that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

1.7.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the
start of the new financial year (i.e. in August 2019) a time schedule that sets out the process to
revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule by 31 August 2019.

1.7.2 |1DP and Service Delivery and Budget Implementation Plan

The Municipality's IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform the
Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;

. Compilation of departmental business plans including key performance indicators
and targets;

. Financiai planning and budgeting process;

. Public participation process;

. Compilation of the SDBIP, and

. The review of the performance management and monitoring processes.
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The IDP has been taken into a business and financial planning process leading up to the 2020/2021
MTREF, based on the approved 2019/20 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections.

With the compilation of the 2020/21 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and third
quarter performance against the 2019/20 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

1.7.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2020/2021 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and planning
strategies have informed the compilation of the 2020/2021 MTREF;

. Municipality growth

. Policy priorities and strategic objectives

. Asset maintenance

. Economic climate and trends (i.e inflation, Eskom increases, household debit, migration
patterns)

. Performance trends

. The approved 2019/20 adjustments budget and performance against the SDBIP

. Cash Flow Management Strategy

. Debtor payment levels

. Loan and investment possibilities

. The need for tariff increases versus the ability of the community to pay for services;

. Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury’'s MFMA Circulars 93 and
94 has been taken into consideration in the planning and prioritisation process.

1.8  Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local developmental
and cooperative governance. The eradication of imbalances in South African society can only be
realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five-year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development platform,
which correlates with the term of office of the political incumbents. The plan aligns the resources
and the capacity of a municipality to its overall development aims and guides the municipal budget.
An IDP is therefore a key instrument which municipalities use to provide vision, leadership and
direction to all those that have a role to play in the development of a municipal area. The IDP enables
municipalities to make the best use of scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach to
planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making in
the municipality.
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It is important that the IDP developed by municipalities correlate with National and Provincial intent.
It must aim to co-ordinate the work of local and other spheres of government in a coherent plan to
improve the quality of life for all the people living in that area. Applied to the Municipality, issues of
national and provincial importance should be reflected in the IDP of the municipality. A clear
understanding of such intent is therefore imperative to ensure that the Municipality strategically
complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial importance.
One of the key objectives is therefore to ensure that there exists alignment between national and
provincial priorities, policies and strategies and the Municipality's response to these requirements.

The national and provincial priorities, policies and strategies of importance include amongst others:

. Green Paper on National Strategic Planning of 2009;

. Government Programme of Action;

. Pevelopment Facilitation Act of 1995;

. Provincial Growth and Development Strategy (GGDS);

. National and Provincial spatial development perspectives;
. Relevant sector plans such as transportation, legislation and policy;
. National Key Performance Indicators (NKP1s);

. Accelerated and Shared Growth Initiative (ASGISAY;

. National 2014 Vision;

. National Spatial Development Perspective (NSDP) and

. The National Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. L.egislation stipulates clearly that a municipality must not only give
effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP. The
following table highlights the IDP’s five strategic objectives for the 2020/21 MTREF and further
planning refinements that have directly informed the compilation of the budget:

IDP Strategic Objectives

2019/20 Financial Year

2020/21 MTREF

1. Teo ensure that cost effective, appropriate
and efficient services are delivered (KPA
Service delivery)

To provide, improve and maintain provision of
basic services to local communities and/or
households by June 2022

2. To ensure that conditions are created
which stimulate the growth of the local
economy {(KPA LED)

To promote, facilitate and improve
sustainable local economic development
through identification and implementation of
local economic development programmes by
June 2022

3. To have an effectve and efficient | 3. To ensure a developmentally orientated
administration (KPA Municipal | planning institution in compliance with legislative
transformation and Inst.dev.) , . .

prescripts, laws and regulations applicable to local
government
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4. To have a fransparent and performance | 4.  to ensure development and implementation of
driven  organisaion (KPA  Good improved system of communication,
governance and public participation) customer care, public participation and good

governance in line with applicable laws and

regulations to achieve clean administration by

June 2022

5. Toimplement good financial management | 5. To maintain and improve financial viability of
(KPA Financial management and viability) the municipality by June 2022

In order to ensure integrated and focused service delivery between all spheres of government it was
important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local pricrities were identified as part of the IDP review process which is directly aligned to that of
the national and provincial priorities. The key performance areas can be summarised as follows
against the five strategic objectives:

1. To have a transparent and performance driven organisation

2. To ensure that cost effective, appropriate and efficient services are delivered

3.To ensure that conditions are created which stimulate the growth of the local economy
4. To implement good financial management

5. To have an effective and efficient administration

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The
five-year programme responds to the development challenges and opportunities faced by the
Municipality by identifying the key performance areas to achieve the five the strategic objectives
mentioned above.

in addition to the five-year IDP, the Municipalily undertakes an exiensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This
process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of settlement, activity and access to resources
in the Municipality so as fo promote greater equity and enhanced opportunity. The strategy
specifically targets future developmental opportunities in traditional dormitory settlements. It
provides direction to the Municipality's |DP, associated sectoral plans and strategies, and the
allocation of resources of the Municipality and other service delivery partners.

Lessons learned with previous IDP revision and planning cycles as well as changing environments
were taken into consideration in the compilation of the new IDP.

The 2020/21 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide reconciliation between the IDP strategic objectives and operating revenue,
operating expenditure and capital expenditure.
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1.9 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative requirements
and good business practices as informed by the National Framework for Managing Programme
Performance Information, the Municipality has developed and implemented a performance
management system of which system is constantly refined as the integrated planning process
unfolds. The Municipality targets, monitors, assesses and reviews organisational performance
which in turn is directly linked to individual employee’s performance.

At any given time within government, information from muitiple years is being considered; plans and
budgets for next year; implementation for the current year; and reporting on last year's performance.
Although performance information is reported publicly during the last stage, the performance
information process begins when policies are being developed, and continues through each of the
planning, budgeting, implementation and reporting stages. The planning, budgeting and reporting
cycle can be graphically illustrated as follows:

Assess and adjust Specify performance

indicators

Monitor and take
corrective action

Set targets and
allccate resources

The performance of the Municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting stakeholder
expectations. The Municipality therefore has adopted one integrated performance management
system which encompasses:

. Planning (setting goals, objectives, targets and benchmarks);
. Monitoring (regular monitoring and checking on the progress against plan);
. Measurement (indicators of success);

. Review (identifying areas requiring change and improvement);
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J Reporting (what information, to whom, from whom, how often and for what purpose); and
. Improvement {making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance

management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

MBRR Tabie SA8 - Performance indicators and benchmark
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1.9.1 Performance indicators and benchmarks

1.8.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and
long-term borrowing. The ability of a municipality to raise long term borrowing is largely dependent
on its creditworthiness and financial position. As with ali other municipalities, Emalahleni
Municipality's borrowing strategy is primarily informed by the affordability of debt repayments. (he
structure of the Municipality's debt portfolio is dominated by annuity loans. The following financial
performance indicators have formed part of the compilation of the 2020/21 MTREF:

. Borrowing fo asset ratio is a measure of the long-term borrowing as a percentage of the total
asset base of the municipality. This ration is by far below the borrowing capacity of the
municipality, but it needs to be noted that capital grants and transfers has contributed
significantly to the municipality’s capital expenditure programs, thus limiting the need for
borrowing.

. Capital charges fo operating expenditure is a measure of the cost of borrowing in relation to
the operating expenditure. It can be seen that the cost of borrowing is steady 0.1 percent
increasing to 0.2 percent throughout the MTREF period. While borrowing is considered a
prudent financial instrument in financing capital infrastructure development, this indicator will
have to be carefully monitored going forward as the Municipality should limit external interest
charges to the minimum.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing. The
municipality does not intend borrowing in the 2020/21 and no other borrowings are planned
over the MTREF period.

The Municipality's debt profile provides some interesting insights on the Municipality’s future
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the
beginning of the loan, which declines steadily towards the end of the loan’s term.

In summary, various financial risks could have a negative impact on the future borrowing capacity
of the municipality. In particular, the continued ability of the Municipality fo meet its revenue targets
and ensure its forecasted cash flow targets are achieved will be critical in meeting the repayments
of the debt service costs. As part of the compilation of the 2020/21 MTREF the potential of
smoothing out the debt profile over the longer term will be investigated.

1.9.1.2 Safely of Capital

’ The debt-fo-equity ratio is a financial ratio indicating the relative proportion of equity and debt
used in financing the municipality’s assets. The indicator is based on the total of loans,
creditors, overdraft and tax provisions as a percentage of funds and reserves. This ratio is
0.0 % well below the norm, indicating a strong financial position.

. The gearing ratio is a measure of the total long-term borrowings over funds and reserves.

1.8.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of more than 2 which is a general benchmark,
hence at no point in time should this ratio be less than 2. For the 2020/21 MTREF the current
ratio is 1.1, this is lower than the set limit. Going forward it will be good financial practices if
these levels can be improved.




Emalahleni Municipality 2020/2021 Tabled Annual Budget and MTREF

1.9.1.4

1.9.1.6

1.8.1.6

1.9.2

The liguidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate into a liguidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations. For the 2020721 financial year the ratio was
0.9 and it increases to 1.4 and 1.4 percent for the outer years of the MTREF which is an
indication of a financially distressed Municipality, management will need to dramatically cut
on expenditure and non-obligatory commitments in order to be able to improve the cashflow
and financial health of the municipality.

Revenue Management

As part of the financial sustainability, an aggressive revenue management framework should
be impilemented fo increase cash inflow, not only from current billings but also from debtors
that are in arrears more than 90 days,

Creditors Management

The Municipality has managed to ensure that creditors are seftled within the legislated 30
days of invoice. While the liquidity ratio is of concem, by applying daily cash flow
management the municipality has managed fo ensure a 100 per cent compliance rate to this
legislative obligation. This has had a favourable impact on suppliers’ perceptions of risk of
doing business with the Municipality, which is expected to benefit the Municipality in the form
of more competitive pricing of tenders, as suppliers compete for the Municipality’s business.

Other Indicators
The municipality needs to know what causes high electricity losses. The municipality has
then to developed mechanism to determine what is an acceptable distribution loss and
what should be contributed to theft.

Employee costs as a percentage of operating revenue is constantly growing over the
MTREF. This is primarily owing to the high employee costs which are growing on an annual
basis, the municipality has faken an approach to either cut expenditure or keep it in line with
prior year budget, however employee costs cannot be cut, the increases in revenue are
therefore consumed by the growing employee costs, hence the employee costs percent
against revenue has remained constant.

Similar to that of employee costs, repairs and maintenance as percentage of operating
revenue is also fairly constant owing directly to cost drivers such as bulk purchases
increasing far above inflation. The expenditure on repairs and maintenance is well below
acceptable levels, but the actual cost will only be determined when a costing system is
implemented.

Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Municipality. With the exception of water,
only registered indigents qualify for the free basic services.

For the MTREF 3900 registered indigents have been provided for in the budget. In terms of the
Municipality’s indigent policy registered households are entitled to 50 kwh of electricity, free
sanitation and free waste removal equivalent once a week, as well as a discount on their property

rates.
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Further detall relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with the
free basic services is contained elsewhere in this report.

1.10 Overview of budget related-policies

The Municipality’s budgeting process is guided and governed by relevant legisiation, frameworks,
strategies and related policies,

1.10.1 Review of credit control and debt collection procedures/policies

The Collection Policy as approved by Council annually is currently under review. While the adopted
policy is credible, sustainable, manageable and informed by affordability and value for meney there
has been a need to review certain components to achieve a higher collection rate. In addition,
emphasis was placed on speeding up the indigent registration process to ensure that credit control
and debt collection efforts are not fruitlessly wasted on these debtors.

As most of the indigents within the municipal area are unable to pay for municipal services because
they are unemployed, they are entitled to free basic services.

The 2020/21 MTREF has been prepared on the basis of achieving an average debtors’ collection
rate of 60 per cent on current billings. In addition, the collection of debt in excess of 90 days has
been prioritised as a pertinent strategy in increasing the Municipality's cash levels,

1.10.2 Asset Management, Infrastructure investment and Funding Policy

A proxy for asset consumption can be considered the level of depreciation each asset incurs on an
annual basis. Preserving the investment in existing infrastructure needs to be considered a
significant strategy in ensuring the future sustainability of infrastructure and the Municipality’s
revenue base. Within the framework, the need for asset renewal was considered a priority and
hence the capital programme was determined based on renewal of current assets versus new asset
construction.

Further, continued improvements in technology generally allows many assets to be renewed at a
lesser ‘real’ cost than the original construction cost. Therefore, it is considered prudent o allow for
a slightly lesser continual level of annual renewal than the average annual depreciation. The Asset
Management Policy is therefore considered a strategic guide in ensuring a sustainable approach to
asset renewal, repairs and maintenance and is utilised as a guide to the selection and prioritisation
of individual capital projects. In addition, the policy prescribes the accounting and administrative
policies and procedures relating to property, plant and equipment (fixed assets).

1.10.3 Supply Chain Management Policy

The Supply Chain Management Policy was reviewed presented to Council in May 2019. Any
amendments policy fo the policy will be considered by Council when it arises of which the
amendments will be extensively consulted on.

1.10.4 Budget and Virement Policy

The Budget and Virement Policy aims to empower senior managers with an efficient financial and
budgetary amendment and control system to ensure optimum service delivery within the legislative
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framework of the MFMA and the Municipality’s system of delegations. The amended policy fo
accommodate the requirements of mSCOA was workshopped and presented to Council in May
2019 and is expected to be adopted before the end of the financial year to be implemented in the
2020/2021 financial year.

1.10.5 Cash Management and Investment Policy

The aim of the policy is to ensure that the Municipality's surplus cash and investments are
adequately managed, especially the funds set aside for the cash backing of certain reserves. The
policy details the minimum cash and cash equivalents required at any point in time and introduces
time frames to achieve certain benchmarks.

1.10.6 Tariff Policies

The Municipality's tariff policies provide a broad framework within which the Council can determine
fair, transparent and affordable charges that also promote sustainable service delivery. The policies
have been approved on various dates and a consolidated tariff policy is envisaged to be compiled
for ease of administration and implementation of the next two years,

All the above policies are available on the website and at the main municipal building, as well as the
following budget related policies:

. Property Rates Policy;

. Funding and Reserves Policy:

. Budget Policy; and

. Basic Social Services Package (Indigent Policy).

1.11 Overview of budget assumptions

1.11.1 External factors

Domestically, after five years of strong growth, during which about two million jobs were created,
our economy shrank fast and miltions of people lost their jobs. It is expected that recovery from this
deterioration will be slow and uneven and that growth for 2020 will be minimal with a slightly better
growth in the outer years.

Owing to the economic slowdown, financial resources are limited due to reduced payment levels by
consumers. This has resulted in declining cash inflows, which has necessitated restrained
expenditure to ensure that cash outflows remain within the affordability parameters of the
Municipality's finances.

1.11.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2020/2021 MTREF:

. National Government macro-economic targets;

. The general inflationary outlook and the impact on Municipality’s residents and businesses;
. The impact of municipal cost drivers:

. The increase in prices for bulk electricity; and

. The increase in the cost of remuneration.
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1.11.3 Credit rating outlook

The Municipality did not perform a credit rating outlook.

1.11.4 Interest rates for borrowing and investment of funds

The municipality expected that interest rates will be adjusted slightly upwards during the MTREF
pericd and it has been budget for as such.

1.11.5 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that CPI
over the long term. It is also assumed that current economic conditions, and relatively controlled
inflationary conditions, will continue for the forecasted term,

The rate of revenue collection is currently expressed as an averaged percentage 42 per cent) of
annual billings. Cash flow is assumed to be on average 42 per cent of billings. The performance of
any increased collections or arrear collections will however only be considered a source of additional
cash in-flow once the performance has been carefully monitored.

1.11.6 Growth or decline in tax base of the municipality

Debtor's revenue is assumed to increase at a rate that is influenced by the consumer debtor’s

collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth
rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth, as
servicing 'households’ is a greater municipal service factor than servicing individuals. Household
formation rates are assumed to convert to household dwellings. In addition, the change in the
number of poor households influences the net revenue benefit derived from household formation
growth, as it assumes that the same costs incurred for servicing the household exist, but that no
consumer revenue is derived as the ‘poor household’ limits consumption to the level of free basic
services.

1.11.7 Salary increases

An 6% increase have been provided for Councillors, a provision of 6.25% increase for all staff has
been made for employee related costs in line with the SALBC Multi Year Wage Collective. Employee
related costs including councillor allowances now represent 55% of operating expenditure which is
above NT maximum of 40%. The municipality will continue to improve its revenue enhancement
and delay filling of non- crucial posts to ensure the percentage is brought down and maintained
under control,

1.11.8 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to ensure
focussed service delivery and in this regard various measures were implemented to align IDPs,
provincial and natiocnal strategies around priority spatial interventions. In this regard, the following
nationa! priorities form the basis of all integration initiatives:

. Creating jobs;
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° Enhancing education and skill development;
. Improving Health services;

. Rural development and agriculture; and

. Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between policy
priorities and expenditure thereby ensuring the achievement of the national, provincial and local
objectives.

1.11.9 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 100 per cent is achieved on operating expenditure
and 100 per cent on the capital programme for the 2020/21 MTREF of which performance has been
factored into the cash flow budget.

1.12 Overview of budget funding

1.12.1 Medium-term outlook: operating revenue

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists in
the compilation of a credible and funded budget. The Municipality derives most of its operational
revenue from the provision of goods and services such as electricity and solid waste removal,
property rates, operating and capital grants from organs of state and other minor charges (such as
building plan fees, licenses and permits etc).

Investment revenue contributes significantly to the revenue base of the Municipality. it needs to be
noted that these allocations have been conservatively estimated and as part of the cash backing of
reserves and provisions. The actual performance against budget will be carefully monitored. Any
variances in this regard will be addressed as part of the mid-year review and adjustments budget.
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Emalahleni Municipality 2020/2021 Tabled Annual Budget and MTREF

1.16 Legislative compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

2.

In year reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Mayor {(within 10 working days) has progressively improved.

Internship programme
The Municipality is participating in the Municipal Financial Management Internship

programme and has employed five interns undergoing training in various divisions of the Financial
Services Department and one in the Internal Audit Department,

3.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the
2020/21 MTREF in May 2020.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training medule in electrenic format is presented at the Municipality’s internal
centre and training is ongoing.

Policies

An amendment of the Municipal Property Rates Regulations as published in Government
Notice 363 of 27 March 2009, was announced in Government Gazette 33016 on 12 March
2010.




Emalahleni Municipality

2020/2021 Tabled Annual Budget and MTREF

BRR Table SA2 ~ Matrix financial performance budget (revenue source/expenditure type and

department)

EC138 Emalahleni (Ec) - Supporting Table SA2 Matrix Financial Performance Budg

et (revenue sourcefexpenditure type and dept.)

Description Ref { Votel. | VoleZ- Vote3- Vote 4 - Vote 5- Vote 6 - Totd
d .Executive and' Corporate | Budgetand PEDTA Community i Infrastructure
Rthousan council  Services Treasury Services and { Develonment
Revenue By Source ;
Properyy rales - - 1128 (5 958 - - G167
Service charges - electicity revenue - - - - - 18 3% 183N
Service charges - refuse revenue - i - - - 8295 - §295
Renta) of facifiies and equipment i - - 724 - 224 - 949
interest earned - exfemal invesiments _ - - 1749 - 42 - 1702
Inlerest eaned - outstanding debtors - - 2079 - 2627 729 5435
Fines, penalties and forkits - - - - 02 - 202
Licences and pemils . - 10 - 4419 - 4428
; ;
Agenty sewvices : - - - - 1457 - 1457
Other revenue - - 1471 4 257 116 1849
1
Transfers and subsidies : 7254, - 128 564 - 958 13981 148 749
Gains - - - - - - -
Total Revenue (excluding capital transfers and conlribu‘é 7254 ; - 143722 (1954) 18474 327 200714
Expenditure By Type : 3
Employes relaled costs i 790 1178 1237 508 1808 1043 6603
Remuneration of counciliors 14 743 - - - - - 14749
Debt impaiment - - 4000 - - - 4000
Depreciaton & assetimpaiment 76 7 1276 ) %1 16724 19384
Finance charges - 280 - - - - 280
Bulk purchases - - - - - 14 300 14 360
Other materials ' 260 130 10 180 1675 2168 447
Contractzd senvices : 1088 7150 7700 114 5710 12343 34165
Transkrs and subsidies : - - - - - - _
Cther expenditure 3000 5150 3306 352 740 1142 13690
Losses - - - - - - -
Total Expenditure : 19963 ° i4 122 17 528 1186 11074 47118 111 592
Surp esiDeficit) ! {12 709), {14 122) 126 193 (3 140 7400 {14 500} 89121
Transters and subsidies - capital (manetary '
aliocations) {National / Provincial and District) ' - - - - - 31653 31653
Transkess and subsidies - capital {morefayy ' :
dlocations) (Nationa ! Provincial Depatmental :
Agencies, Households, Nen-profit hsttutions, :
Privaie Enlerprses, Public Comeralons, Higher | r
Educabonal Insdtutions) I - - - - - - -
Transéers and subsidies - capita’ (in-kind - all} s - - - - - - -
Surplus/{Deficit] after capital transfers & {42 700y (34 122) 126193 (3 140) 7400 17153 120774
contributions ; ;
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MBRR Table SA3 - Supporting detail to Statement of Financia! Position

EC136 Emalahieni (Ec) - Supporting Table SA3 Supportinging detail fo 'Budgeted Financial Posilion'
| : 2020/2% Kedium Term Revenue & Expendituie
2018037 j 201218 2018/%9 Current Year 2012120 Framenork
Descripion I "
Audlied | Audited HAudited Original Adfusted Ful Year Pre-avdit Budgel Year |Budget Year+1 Budget Year +2
Cutcome Quizome Qutcome Eudget Budge! ¢ Forecast outcome w22 20227
R thousand i |
RESETS i
Cansumer deblors i
Corsumer gzblors SEE 85E96 86 1T 4873 wan g2773’ 61081 57128
tess. Provision fr dsbtimnaiment N B L. ezl eEsl waw  owme e
Total Consumer debters o2 5e8at ! £6.235 11558 11538 15533 20125 nm
Debt impairmenl provisian . .
Balince atthe baginning of tha yaar - - 58853 25851, 4265 4765 & 434: 47 240 4 955
Cordbitions b e provision - - ‘; 12520 [ 000); {830}, 220), 0} 2629 1386 Fx il
Bad deb's writien ofl - - 1 - - - - (42 874} {7 670) {7 847)
Balanee 2t end of year - - ‘ 71395 19831 3| 3215 3T 4T 240+ 40956 33840
Property, plant and equipment (PP J ! i

PPE al costvaluaton fexcl. fnance leases) : 472032 § Lr.3:r. 714 432 775! €53 089 ; 655 CBY £58 488 782567 825251 877 189

Leases moognised as PPE ©3 -4 - “ - - - - 1205; 1550 150

Loss: Accumdaiad fepreciaton : = - o243 FPOET ¢ 211611 211611 2161 LEE4D - 365840 35640

Total Property, plant and equipment (PPE) ] 412032 ABEW a7139 485,268 | 47 478 - 847 478 447 478 5183 #3913 450 048
i
LIABILITIES ! l
Cument fiabilities » Bomowing i ; H
Shorttem: lpans {ather tanbank overdral - - - -5 - - - - -
Curantporion of bng-tem lisilties 25| @’ - - - - . - _
Total Current labililies - Borrowing 25t 389, - - - - - - -
Trade and other payables i = |

Trade Payaoles -5 29874 19847 5525 §i312! 15300 15300 5851 4065 245

Othercredion X - - - - - - - - - -

Unsper conditonal ransiers - - - 1 ! i 788 188 - ‘ - i)

VAT Y 1349 o33 AR 4894 =TI - - 4]

Total Trade and other payables ? 29874 195425 26874 70555; 6983 20883 250 5651 4065 2425
Non current liabitlies - Borowing 1 i i
Borowing i - - - 1 : 1 1 - -~ o
Finarce feases (nchuding PPP assel eloment) I T T -2 _T1g s . Al . -, B
Totzl Mon cument liabilities - Barrowing - el ™ 1407 s m - - ¢
Pravisions - noncursent : ] ! .

Retirement banafts - - - - - - - 12000 13000 14000
Refuse landiil s sehabitiaton . - 1w 27| 1583 15838 15838 1900 1950 200
Otbar :3 0615 ] 1187 159 1540 1450 - - o

Telal Provisions - noncunent BE78 ‘} 0 819 12847 13334 i AL 17378 17318 13900 . 14950 15 000
CHANGES IN NET ASSETS ! : ! t
Rccumulated SurplusHDefcit '3 : | f

Accumudzted Suplus ADefcil - opaning balame - - 408 406 «0B408 ¢ 527 188+ 527 183 527 188 428243 447550 482 334

GRAP adjusiments - - - 3 ! 0!l 0 0 6. 0 0

Resiaiod balance - - 408 836 a5 205 | 527 168 | 527 168 527 B8 426043 47 S50 482 334

Suphs el 2673 16 454 7 %0) 15447 | 787 37 837 161521 33553 | \EW 35 656

Trarskrs from Reserves -] - - (T E83), (109 7587 (101789 {104 709} o4z @ (14 234)

Depreziatonofisets - - - 0 0 [ [ & 0 I

Oter adpsiments LS R T .| oi [ 0 [ R IR 1

Acsumutated SurplusiDeficiy s 2873 ] [T sl @l el 55 503 [Er) 53 816

Howsing Developmen Fund - - - - - - - - - -

Capital replacement ! - - -1 - - - _ - _

Seltinsurnce . - - - - - - - - -

Othar reserves ) - ‘ - - - - - - - - -

Revabiaton . - F - - = =i - - -

Tolal Reserves 2 - n - -] -1 - - w - -
TOTAL COMMUNITY WEALTRIEQUITY C2 2673 5 454y 480 06 343991 ; 463 225 | 483 225 585 98 441 570 474322 503 815

MAY 2020
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EC138 Emalahleni (Ec) - Table A1D Basic service defivery measurement

252021 Mediom Tems Revenve & Bopenditure
Framewark

Onginal . Adjwsted ;  FullYex Budget Year  Budget Year +1-Budget Year 42

Budpet | Budget . Fomeast 29021 bzl S 2]

20167 paablit] i3] Currenl Year 201220

Deserigtion

Oukome

| Ouome ® Gliceme

Househald service targels

it

Pped watet naide dweling

Ppet wolat inside yard U rotindvafmg)
Using piblic ap [l keatt minsenvice leval}
Oferwaier supply 2t lzast minservie kvel

Mininum Service Level and Ahove sublold | G : .
Usig pibfe fap (e maservee level) TE - - - - - - -
Other wakr sipply (< min service kvel} LA - -1 - - - - -
o vietat supaly 2t - - - - - - :
BelowMirimum Sarvice Levef sibelold - 1 - - '
Tkt romber of househalds °% - -

fiushlodiet {connectad | sevetage}
Fish it iwtrseptc brk}

Chemical piet

PR loZat ivardisiad)

Ot blel proviions {> mr senace levell

Mivivun Senvice Level and Above subordd @ ¢
Buckettoiiat ’ - - - - :
Otwer taile! provsions {¢ minsenvice level} L - - - - - - -
Ho ikt provisions T - - - -
Relow Hliemun Senic Leved sublotdl - -
Total nbmbot ol heseholds 25y - - - -
Elcyiiy [llewt mintetvie kvel i - . - - - - -
Ekcriciy - prepaid frinsence evel) | - - - - - !
Hhinimen Service Level i Above subfolal i
Eleckiily f¢ mnservics kval) | -
Electicity - propaid (< min servce laval :
Dtter eneegy SoUces . -
Betow Minmum Service Lerd s latd ! -
Tolal numbet of hausehelds. -5 - - - - .. - -

Refise:
Removed atkeasione a week o -
Mt SenezeLeve! and Arove sub-olal j - P .
Remaved kess faquerty tanome a veek X - - - - - -
Using communatrefuse durp - - - - . -
Using ownrekze dump . -1
{rer rebbish disposal :
Honbbshdiposal

1
'
'
'
0
'
'
'

'
1
'
+
'
'
[
'
'

Beton Minmum Sevice Leve! stbotold :
Folat number of househelds 5 w! . - - [ - - - -

Households receiving free Basie Service T i

Viztar (6 kilolives pet hauzehold per manih : . . -
Saniafon fee minmum kevel servie) B 2 o
Eiecrxityhther enengy S0ivh per househakt per manth) : - - -
Rekse femoved atlemtonte aweek) i .t - - -

[Cost of Free Basle Senvices provided - Farmal Setdements [R 000 [ . : :

Wetss [ killives per indigenl bowsehold pet mont} . - - - - - :

Santaton (fee sarkalon setvice 10 Indigent households) s - -

Electiciykothes ensrgy (Skeh per indigent household et menth) : - -1 1700 230 280 2% 3100 3346 . 3514

Rehsie femoved once 8 week for indigent househalds) : : - - 1 505, 2000 2008 2000 2200 2308 24

a5l of Free Basic Senvices provided » [nformal Format Seitlements £000 P - - : - -

iTakl cost of FB5 provided H - - 19 450 4500 450 5330 55555 557

Highest level of hea spoviee anyvided per household i i :
Property ratas R velue freshoi) - 150@05 5600 15008 15000; 15000 - 15000 15008 15000 15 006

Water fibfres per household per mortn) : : i

Sankation {iotizas per botee hoid per mont '

Santaton (Rend per household per month} Do

Electitiy (owhpet hotsshold per mont) . £ . . N

Resse tiverage Bres per week) - : : .

favenie costo! subsldised sendces provided (RO00 18

Property rlos Raritf adjustment} {impemmissabie values per section 17 of MPRA)

Property tates. P reductons and rebatss and i vafues in excess of

section 17 of MPRA) : -

Witer {in excers of 6 kiblilres perindigent househald pes manth} R -

Sankaton {in excess of free saribfion service fo indigent househalds) - - - -

Electreiytier erety (in excess of 50 kwh per indigenl kovsehold permonth) . - -

Relse finexess of one removal & week for indigent housebalds) -

Municpaf Howsing - rerial rebakes

Hauging - op stheotre sihsdies -2

Oter

Flotl revenue cos! ol

vices provided . = v 2 1080 1780 1m0 1558 2054 - 21%
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1.16 Municipal Manager’s quality certificate

1 Mr V.C. Makhedama, Municipal Manager of Emalahleni Municipality, hereby certify that the
annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the annual
budget and supporting documents are consistent with the Integrated Development Plan of the
municipality.

Print Name MR V.C. Makedama

Municipal Manager of Emalahleni Municipality

Signature

Date 03 JULY 2020

MAY 2020




