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Glossary

Adjustments budget - Prescribed in section 28 of the MFMA. The
formal means by which a municipality may revise its annual budget
during the year.

Allocations — Money received from Provincial or National Government
or other municipalities.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of @ municipality affecting or affected by
the budget, examples include tariff policy, rates policy, credit control and
debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be refiected as an asset on the
Municipality’s balance sheet,

Cash flow statement - A statement showing when actual cash will be
received and spent by the Municipality.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is
predominantly targeted to help with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in
vain and would have been avoided had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning
document of the Municipality

MBRR - Local Government: Municipal Finance Management Act
(56/2003): Municipal budget and reporting regulations.

MFMA ~ Local Government: Municipal Finance Management Act
(56/2003). The principle piece of legislation relating to municipal financial
management. Sometimes referred to as the Act.
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MTREF - Medium Term Revenue and Expenditure Framework. A
medium-term financial plan, usually 3 years, based on a fixed first year
and indicative further two years budget allocations. Also includes details
of the previous and current years’ financial position.

Operating expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Rates - local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed rateable value is
multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly budget
estimates.

Strategic objectives — The main priorities of the Municipality as set out
in the IDP. Budgeted spending must contribute towards the achievement
of the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in
excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes
must be agreed by Council through an Adjustments Budget.

Vote - one of the main segments into which a budget of a municipality
is divided for the appropriation of money for the different departments
or functional areas of the municipality; and (b) which specifies the total
amount that is appropriated for the purposes of the department or
functional area concerned. In Emalahleni Municipality this means votes
such as Executive & Council, Financial Services, Corporate Services, and
Public Safety etc.

MIG - Municipal Infrastructure grant- Conditional grant capital in nature
INEP - Integrated Electrification (municipal) Programme grant capital in

nature
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Disctaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.

EPWP -Expanded Public Works Programme

FMG - Financial Management Grant

o REPORT OF THE HONOURABLE MAYOR

In accordance with Section 52(d) of the Municipal Finance Management Act
56 of 2003(MFMA); I submit a report to the council within 30 days after
the end of the third quarter of 2020/21, on the implementation of the

budget and financial state of affairs of the Emalahleni Local Municipality.

The submission of this report forms part of the general responsibilities of
the Mayor of a municipality, and is intended to inform and enable the
council to fulfil its oversight responsibility.

It must be noted that the figures contained in this report are interim and
are unaudited. The use of the figures reported in this report is therefore for
the designated audience and any other use of this information for other

purposes; the municipality disclaims itself.

o o
Honorable Mayor .........%%b““b\;{é(v’\été o
Signature : T\g ’

Date

Pae5



o MUNICIPAL MANAGER'S CERTIFICATION

I, Velile Castro Makedama, the municipal manager of Emalahleni Municipality,
EC 136 hereby certify that -

(mark as appropriate)

the monthly budget statement

X quarterly report on the implementation of the budget and financial state
of affairs of the municipality

D mid-year budget and performance assessment

for the third quarter of 2020/2021 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: Mr. VC. Makedama

Municipal Manager of EmalahleniMunicipality (EC136)

SIGNAtUrE  —m e S o e e
Date 22 AJOH 207 )

3. INTRODUCTION

The third quarter local government budget implementation report
covers revenue and expenditure, SCM and assets for the period - 1st
January 2021 to 31%t March 2021 for 2020/2021 municipal financial
year.

The budget implementation report assesses the in-year financial
performance of the municipality against the budgeted revenue and

expenditure. The budget implementation report focuses on the

Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.




credibility of municipal budget, covering capital and operating budgets
as well as sustainability of the municipality that includes debtors,
creditors and cash flow position through compliance with SCM

regulations.

The straight-line method of projection used as a benchmark for

expenditure and revenue at the end of the third quarter set to be 75%.

4. LEGISLATIVE FRAMEWORK

In terms of section 52 (d) of the Municipal Finance Management Act,
(Act 56 of 2003) (MFMA), the Mayor of a municipality must within 30
days after the end of each quarter submit a report to council on the
implementation of the budget and the financial state of affairs of the
Municipality. Section 74 of the MFMA requires accounting officers to
submit such information, returns, documents, explanations and

motivations as may be required.

4.2 EXECUTIVE SUMMARY

The executive summary presented is aimed at providing Council with a
high-level overview of the trading results for the period ending 31%t
March 2021 as well as a comprehensive overview of the Municipality’'s
financial management and viability, and the extent to which the
Municipality is meeting and exceeding planned performance as
contained within the Service Delivery and Budget Implementation Plan
(SDBIP).

Financial Position
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The financial position of Emalahleni Municipality is deemed sound, this
is evidenced by the following financial viability ratio as at 315t March
2021.
Liquidity ratio= Current Assets/ Current Liabilities
R 137 187 000/ 90 825 000

1.51:1
The norm range for this ratio is 1.5 to 2:1 as determined by National
Treasury in MFMA. As at 315t March 2021, the Municipality is on par
with the normal expected ratio. The ratio is used to assess the
municipality’s ability to pay back its short-term liabilities with its short-
term assets. As the ratio is above norm therefore the municipality will
be abie to meet its short term obligations.

5. CREDIBILITY OF MUNICIPAL BUDGET
5.1 CAPITAL BUDGET VERSUS ACTUAL

Table “"A” below reflects the capital expenditure for the quarter ending 31
March 2021 by “municipal vote”. The capital expenditure for the quarter
ending 31 March 2021 is R37.249 million with favourable variance of 7%
compared to the quarter’s projections of R34.651 million.

This expenditure is 7% above the expected expenditure for the
municipality showing that capital expenditure is on track. The favourable
variance is an improvement compared to the 2" quarter where there was
an adverse variance largely due to the Integrated National Electrification
Program (INEP) grant which was underspent with only 7.75% of the grant
spent by the end of the second quarter. Management has addressed the
challenges which were causing the underperformance and INEP
expenditure is now sitting at 62.83%.

Table A has been included below for illustrative purposes.

Diselaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance,
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Tabie “A"”

EC136 Emalahleni (Ec} - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09
March

207820 Budget Year 2020121
Vota Description Ref|  Audited Criginal Adjusted Menthly YearTD YT Y0 Full Yoar

Outcara Budget Budget actual oarTD actual budgat variange | varance { Forecast
R thousands 1 o
Multl-Year expenditure appropriation 2
Vabs 1 - Execufve and councl - - - - - - - -
Vala 2 - Carporak Sesvicas - - - - - - - -
Vo 3+ Budgetand Treasury - 150 - - 19 - 19 #DIWG! -
Voi 4« PEDTA - - - “ - - - -
Vai § - Conmunily Servicas and Social Servicas 4376 3422 78 B 188 366 {179} -48% 728
Vo 6 - Infastucire Developmantand Humen Setfement 23797 78341 22863 3263 19702 16 181 3524 22% 22663
Vo 7 « COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vol 8 - INAME OF VOTE ] - - - - - - - -
Vol 9 - NAME OF VOTE 9] - - - - - - - -
Vo 10- [NAME OF VOTE 10] - - - - - - - -
Vol 11- [NAME OF VOTE 11] - - - - - - - -
Vol 12- [NAME OF VOTE 12) - - - - - - - -
Vol 13- [NAME OF VOTE 13) - - - - - - - -
Vob 14- [NAME OF VOTIE 14] - - - - - -~ - -
Vo 15- [NAME OF VOTE 15} - - - - - - - -
Total Capital Multi-year expenditura 47 20173 314853 23301 3263 19009 16 547 3362} 20% 23391

1 ‘sar expenditure 0| 2
Vola 1 - Execulve and councd - - - - - - - -
Vol 2 - Corporat Servicas 887 200 - - 54 - 54| #Dnor -
Vo 3 - Budgat and Treasury - 1400 - - 1045 - 1045 #DMIOY -
Vob 4 - PEDTA - - - - - - - -
Vol 5 - Communily Services and Social Services - - 3784 - 435 2823 (2320 -82% 3764
Vob 6 - Infaskucurs Devekoprent and Human Sedement - - 28774 10 461 15745 15 281 464 3% 28774
Vola 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vol 8- [WAME OF VOTE §) - - - - - - - -
Voiz 9 - [NAME OF VOTE 9] - - - - - - - -
Vo 10+ [NAME OF VOTE 10} - - - - - - - -
Vs 11 - [NAME OF VOTE 11} - - - - - . - -
Vol 12+ [NAME OF VOTE 12} - - - - - - - -
Vo 13 - [NAME OF VOTE 13} - - - - - - - -
Vo 14 - [NAME OF VOTE 14] - - - - - - - -
Vo 16 - [NAME OF VOTE 15] - - - - - - - -

Totaf CapHal single-year expenditure 4 997 1600 32538 10 461 17 340 18 104 (764} 4% 32 538

Total Capital Expendium 29170 33 553 5929 13724 37249 34651 2538 % 55929

Analysis of Table “B"” below:
° Community and public safety (Sport and recreation, Community and

social services) - The expenditure for quarter 3 was about R 684 thousand

tion provided by the municipality in this report has not been qudited and is made qvailable for providing guidance.
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which is lower than the year-to-date budget figure of R 3.189 million. There
was a further R 514 000 budgeted for community and social service which has
not commenced yet. This resuited in a year-to-date variance between budget
and actual of 79% due to underspending.

o Economic and environmental services (Road transport) - Quarter 3
expenditure for road transport was R 25.516 million which above the year-to-
date budget of R 19.176 million. Therefore, this depicts the picture that the
entity is on track with capital expenditure for roads infrastructure. This led to
a favourable variance of 33% between the budgeted and expenditure
amounts.

° Trading services (Waste water management, waste management) -
Expenditure in respect of waste water management for quarter 3 was R 9.931
million which was below the year-to-date budget figure of R12.286 million.
The unfavourable variance is due to energy sources capital expenditure which
is behind but improving.

° Governance and administration (Finance and administration) - R1.118
million was spent under finance and administration of the R1.609 year-to-date
budget amount therefore leading to an underspending of 42%

° The overall budget performance is at 67% of the annual budget.

Table “B”
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i nditure - Eynctional Classifi
Governance and administration o997 1790 - - 1418 - 1118 ] #DIvi0! -
Exacufve and councit - - - - - - - -
Finance and adminisgaton 997 1790 - - 1118 - 1118 | #DIV/O -
inkrnal audit - - - - - - - -
Community and public safety 4343 2922 4492 - 684 3189 (2508)] -79% 4482
Cormmuniy and social services 1607 - 514 - - 206 {208)] -100% 54
Sportard recreaton 2736 2922 3878 - 684 298 (23000 7% 3978
Public safety - - - - - - - -
Houslng - - - - - - - -
Heafh - - - - - - - -
Economic and environmental services 17 030 17531 34678 10706 25516 19176 6340 33% 34678
Planaing and development - - - - - - - -
Road transport 17030 17 531 4678 10706 25516 19176 630} 33% 34678
Envirenmental prokecton - - - - - - - -
Trading services 6489 11310 16759 39 5931 12286 {2385)] -19% 16759
Energy sources - 5000 12998 3019 6268 8563 {2285)] -2T% 12 598
Waker menagement - - - - - - - -
Wasie waker management 8767 5810 4160 - 3663 3R 80} -2% 4160
Waske management (278} 50 0 - - - - 0
Other 311 - - - - - = -
Total Capital Expenditere - Functional Classification 2170 33 553 55929 13724 37249 34 651 2598 1% 55929

P

5.1.1. CAPITAL EXPENDITURE SOURCES OF FUNDING

The capital expenditure for the third quarter was financed from the Municipal
Infrastructure Grant to the amount of R 19.988 million. R 4.353 million was
financed by INEP. R 11.604 million of the capital expenditure was financed by
Department of Transport. R 1.118 million was financed from internally
generated funds. This brought the total spending on capital related projects
to a total of R 37.249 million at 31 March 2021.
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The following graph shows the YTD capital expenditure vs YTD

targeted expenditure.

Chart C2 2020121 Capital Expenditure: YTD actual v YTD farget

S0000 000

ROCD
:
g

16000 000

Jul Aug | Sep | Oct | Nov | Dec | Jan ; Feb | Mer | Apr | May | Jun

BYearTD actual [ 39411 | 5048 910444 1 1080 | 13257 | 16946 | 19742 | 23524 [ 37248 | -
BYesrTO tutget | 32005 [ 5567 7; 10473 | 12757 | 15382 | 17580 | 20465 | 27558 | 34650 | 41743 | 48836 | 55029

5.2 OPERATING BUDGET

5.2.1 Operating Revenue

The following table shows budgeted revenue projections vs. Actual
revenue recognised:
Table "C” below, is a breakdown of the Actual revenue per revenue
source, as well as “other” actual revenue billed, compared to the Actual
projections for quarter 3 ended March 2021. See table “C” below
together with a discussion analysis below.

Table “C"”
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EC136 Emalahleni (Ec) - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M09 March

2018120 Budyet Year 2020721
Description Ref|  Audited Qriginal Adjusted Monthly YearTD actual YearlD Y10 YT Full Year
Outcome Budget Budget actual butget variance | varance | Forecast
R thousands %
Ravenye By Source
Property rates 7770 9167 9167 94 8586 6875 171 25% 9167
Service charges - elecyicly revenue 13441 18 391 20391 1210 16 375 15284 (4¢18)f -32% 20331
Service charges - water revenue - - - - - - - -
Service charges - saniiaton revenue - - - - - - - -
Service charges - refuse revenue 8188 8295 9295 761 7380 6871 409 6% 9295
Rental offacifes and equiprent 568 949 949 (4%1) 50 712 {662)} -93% 249
Inierest earned - exiernal nvesments 1285 1792 1782 279 1457 1344 13 8% 1792
Inferest earned - outsiending deblors 6409 5435 5435 627 4073 4076 3 0% 5435
Dividends received - - - - - - - -
Fings, penaties and briels 155 202 202 14 43 151 {108)} -72% 202
Licences and permés 1744 4429 3493 161 1079 2624 (15450 -59% 3408
Agency services 537 1457 21388 155 1478 1791 (33 7% 2368
Transkrs and subsidies 132733 148749 164 474 33852 168072 122984 5088 § 37% 164 474
Ofher revenug 1505 1849 1849 18 583 1387 (804); -58% 16849
Gains 20 - 1000 - - 750 (750); -100% 1009
Total Revenue [excluding capital transfers and 114434 200744 220438 37609 205175 164 558 38217 23% 220 439
contributiors)

Revenue projected, year-to-date budget against year-to-date actuals:

» Property Rates: actual vs. projected revenue results have a variance of
25 %. This variance shows that there is an over achievement for the third
quarter for rates and this due to the fact that the budgeted amount is
based on realistic collection projections whereas actual billing is based on
properties listed in the valuation roll, furthermore the municipality

implemented a supplementary valuation which increased the tax base.

e Electricity revenue has underperformed by 32% which is a deterioration
compared to the second quarter variance of 15%. This is largely due to
high electricity losses that have dogged the municipality over the past
years. The municipality is taking steps to curb electricity losses through
theft of electricity by monitoring meter readings and identifying culprits

that avoid paying for electricity. This initiative commenced during the
second quarter,

T ——————————————— 2
Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.
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o Fines and penalties: actual vs. projected shows an unfavourable
variance of 72% which is a large variance which suggests that there is

poor performance that must be addressed as part of the turnaround plan.

o Transfers and subsidies: actual vs. projected revenue favourable
variance is 37%. This largely due to that fact that transfers revenue is
received in trenches rather than evenly throughout the year. This

variance will even out to a smaller percentage throughout the year.

. Refuse removal: actual vs. projected collection favourable variance
is 6% thereby showing that the municipality is largely on par with the
revenue generation targets set out for the period.

o Agency services: actual vs. projected collection unfavourable
variance is -17% thereby showing that the municipality did not do well
with collecting agency fees in the third quarter.

o Rental of facilities: actual vs. projected billing unfavorable variance
Is -93%. This shows that rental of facilities has not performed adequately
at the end of the third quarter. This is largely due to the unresolved issue
of lease agreements and the audit findings which revealed that most of
the revenue which was budgeted for was not realistically collectable and
thus had to be reversed.

. Other revenue: actual vs. projected revenue variance is -58%
unfavourable which shows an under collection in respect of other
revenue,

° The overall favourable budget variance of 23% was achieved for
total revenue.
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5.2.2 Operating Expenditure by type:

Table "D” reflects operating expenditure by type for the quarter ending

31 March 2021 of the operating expenditure budget for the financial

year 2020/21.

Y
T a b I e " D 1 {4
(L Expenditure By Type
EI*\., J Erpioyee refated costs 83612 93824 91 159 7474 64 976 681127 (3138 -5% 91159
Remunerafon of councilors 13 486 14749 13249 1127 10624 9937 64y ™ 13249
Debtimpairment 18036 4000 3600 i 1764 2250 {486) -22% 3000
Depreciaton & assetimpairment 28923 19384 19384 - 13965 14538 (543)] 4% 19384
Finance charges 213 280 1067 0 787 525 63| 50% 1067
Butk purchases 12 868 14300 1300 1091 11588 3475 N I% 11300
Oher makerials 2243 44 79 334 1747 BO03E (4256) -M% 7996
Confaced services 17746 33165 24960 3681 19353 18557 7% % 24960
Transkrs and subsidies 22 - - - - - - -
Cher expenditre 23504 14680 1794 935 10818 13446 (2628)) -20% 1794
Losses 1487 - - - - - - -
Total Expenditure 204233 183 814 90 055 14624 135650 141843 ¢ (6193)] 4% 199 655
Page 15
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Expenditure projected, year-to-date budget against year-to-date
actuals: -
. Employee related costs is R 68.112 million, with an under

expenditure of -5%. This is due to vacancies which are vacant in the

organogram but have been budgeted for in the projections.

e _ Year-to-date remuneration of councillors’ expenditure is at 7%
£ above the year-to-date budgeted figure which is an over expenditure of
R 684 000.

. Debt impairment was underspent by -22% compared to the
expenditure projections and it had been overspent in the first quarter.
This could be because the impairment for debtors was not assessed and
additional impairments were not recognised in the third quarter. This is
further evidenced by the fact that only R1000 was recognised for the
month of March.

. Depreciation and impairment expenditure is 4% under the

projected budget. The variance is minimal as at the end of third quarter.

i ° Year-to-date finance costs are at 50% below the year-to-date
' budgeted figure which is an under expenditure of R 263 000. The budget
for this expense was budgeted for through

) Bulk purchases year-to-date actual figure is overspent by 37%
when compared to the year-to-date budgeted figure of R 8.475 million.
This is a signal that the current allocated annual budget is insufficient and
will have to be adjusted through an adjusted budget to be within the
allocated budget.
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e Other materials and supplies are underspent by -71% when compared
to the year-to-date budgeted figure of R 6.003 million. The reasons to
the under expenditure have to investigated and the funds considered for

reprioritization should the funds no longer be needed for materials.

e Other expenditure shows an under expenditure of -20 % compared to

the quarterly projections.

Contracted services consist of the following: -
Training services

Catering services

Private security services

Consultation fees

Audit fees

Transport services

Casual Labourers

Municipal running costs

Water and Electricity services

Conference fees

There is a -20% underspending for contracted services.

VVVVVVYYYVYY

o The overall budget variance of -4% due to underspending which was
achieved for total expenditure. This is due to cost containment measures
to create savings.

5.3 Allocations and Grants

Table G: Conditional grants expenditure

Grant Amount received Amount spent Percenfage
expenditure
EPWP 2091000 1226 566,56 58.66%
FMG 3000000 2414 872,00 80.50%
MIG 41410 000 28271 064,93 68.27%

_Page i7
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INEP 7 224000 4538 660,01 62.83%
Transport 28 000 000 14717 799,14 52.6%
TOTAL 81725000 51 168 962,64 62.61%

o Financial Management Grant (FMG) - The municipality had spent about
80.5% percent of the FMG grant which is on par with what expenditure
should be at the end of the third quarter.

e Municipal Infrastructure Grant (MIG) - The MIG expenditure is on track
with 68.27% of the funds received already spent. This statistic is
favourable and shows that MIG spending is on track as of 31 March
2021. This amount spent is based on the total allocation of MIG.

« Integrated National Electrification Programme (INEP) - An amount of
7.2 million has been received by the municipality and spending has
improved as the matters delaying the expenditure were addressed.
62.83% of the amount received was spent as at end of March and this
is based on the total allocation of the grant.

+« Expanded Public Works Programme (EPWP) - The municipality has spent
58.66% of the amount received at the end of the third quarter. The
expenditure translates to 58.66% of the 2020/21 allocation for the
municipality.

¢ Transport — An amount of R 28 million has been received from
department of transport. The initial target was to spend 18 miilion by
the end of the third quarter of which the municipality achieved an
expenditure of R 14 717 799.14,

6. SUSTAINABILITY OF THE BUDGET
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6.1 DEBTORS AGE ANALYSIS

Analyzing debtors per service billed, the largest amount of service billed that

is outstanding is waste management. The bigger portion of the amount owed

to the municipality, is Households, Government, businesses and farms.

Outstanding Debt as at 31st March 2021:

o The total debt owed to the municipality as at the 31st March 2021
amounts to

R103 569 789.50.

. The total debt above can be broken down as follows:

" Totals per Account Group' | S Totat

i o] o Balange

Blue Crane Minerals & Resources (PTY) R 19126.53
Ltd

Business R 859945491
Chris Hani District Municipality R 6816973.71
Churches R 1139212.48
Councillors Accounts R 25747.53
Dept of Rural Development and Land R 3064957.21
Reform

Dept Rural Dev & Agri Reform R 8037.05
Dept Social Development R 148 573.47
Dordrecht High School R 19726.93
Eastern Cape Development Corp R 27 176.15
Education R 119 185.12
Farms R 5460 569.55
Health R 1113 157.19
Indigents R 103773.91
Indwe High School R 18 118.09
Joe Ggabi Municipality R 46 872.59
Mr Mvambo R 307 663.24
Municipal Accounts -R 2272.76
National Public Works R 124 719.92
NUMBER TWO PIGGERIES (PTY)LTD R 21071.18
Provincial Public Works R 2632278.28
Residents R 73683 719.89

 Currént” ¥

R

sl Amount e

3 681.62

197 785.66
26 647.19
12750.41

552.98

326 389.08

132.63
9548.53
5653.38
1969.53
2671.23

64 413.17
70 062.56
45728.02
2524.60
2245.10

4 066.59
3530.49
259 407.45
1369.24
204 268.48
509 069.85

‘| “Greater Than 90
L Days |

R 757522

R 7733 387.01
R 6539 454.01
R 1079 035.80
R 24447.37
R 2 665 808.569

R 745116
R 114192.26
R 8718.04
R 20490.92
R 106422.94
R 5339 064.37
R 827550.04
R 45170.83
R 910673
R 38214.07
R 274333.44
R 931.33
R 27470183
R 389.61
R 2361832.27
R70 271 987.52
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“Total Interest

. Charged .. .4

R 251.66

R 2 D68 327.80
R 1408 193.44
R 328377.45
R 908113
R 241344.28
R 1314.25
R 13045.79
R 346,93
R 1159.71
R 9989.05
R 1613727.25
R 3985193
R 16 876.67
R '947.24
R 3265.43
R  59903.97
R 36.61
R 5645.39
R 357.16
R 230310.09
R24 399 893.75



South African Post Office R 16 264.65 R 14 143.19 R - R -
Staff Accounts R 55 672.68 6919.96 R 54 445.05 R 9748.84
[Tet 103 560.789,50 3046203532

Balance per service type

Totals per Service Type -

Balance

1337631.80° R

Advance Payment 133763180 -R - R .
Agency Fees R 26673 R 266667 R - R .
Electricity Basic R 138143.68 R 10197.847R 10638193 R 1400218
Electricity Metered R 853967537 R 232199.48" R 761710739 R 1464 023.60
Property Rates R 2984331335 R 898145727 R 2730695666 R  6852270.42
Rental{H003) R 49111403 R 2014238"R 42496038 R 6047122
Waste Disposal R 6589490814 R 86720220 R 6235031967 R 2207126790
| it T R B

Staff and Councilors’ Accounts Councilors” Account

Councillors’” Accounts

"0000000000001645 PIETER FREDERICK GREYLING 1 R 70317 R

indwe R 1382 R

Dordrecht R
'0000000000002856 MBULELD THOMAS/ THEMBI FLORENCE  Dordrecht R 4103 R 39.49' R - R
o . MONDIF
5000000000003067 THANDEKA GLORIA/THEMBENKOSH Dordrecht & 2528130 R 152.38'R24 48737 R 9080.85
6581 PIETER FREDERICK GREYLING Dordrecht R 29867 R 27"8.7‘8'r R - R -
5000006990007898 MCEBISI STEPHEN LIMBA R -

120" R
5298) R4M473T)

529

Staff Accounts




149.14

0000000000000964 MNKULULEKQ SIDNEY KEEEMBE Lady Frere

R 148140 R R 2974 R 3.78
000000000000£811 TINUS BEKKER Dordrecht R 653275 -R 653275 R - R -
0000000000002812 MABHUT! HEADMAN NTSHINGANA Bordrecht R 35690 R 34085 R - R -
0000000000004777 THOBEKA HAZEL SZANI Dordrecht ES 11082 R 1817 R 5586 R 181
0000000000004922 NOKUZOLA FLORENCE MTWANA Dordrecht R 324608 R 13263 R 273380 R 209.49
0000000000005227 KRISMES| FONDOYI Dordrecht R 1235023 R 14764 R 1215877 R 312223
0000000000005286 SPITIMBULELO ELEFU Dardrecht R 220139 R 14764 R 166656 R 255.16
0000000000065321 TEKA Dardrecht R 1062575 R 147.64 R 995075 R 167040
€000000000005476 DANIIWE BENTELE Dordrecht R 7603 R 15061 R 3010 R 100
0006000000005477 LINDIWE NOLINDEMNA MPHOCWA  Dordrecht R 274294 R 13263 R 223403 R 198.50
0500000000065480 THAMSANDA MAYEKISD Derdrecht R 1297639 R 14764 R 1228348 R 312508
0000060000006623 VUSUMZI LANDE Dordrecht R 209334 R 209334 R - R -
‘son00s0000006708 MALIBONGWE ADVOCATENZIWEN]  Indwe R 1802636 R 1450.10"R 1328186 R 114867
"Boooocoono0n7283 NOMFUNEKO GERTRUIDE NOFEMELA  Indwe R 35131 R 132637 & - R 148
"B000000000007993 NKOSIKHONA MVINB: Indwe R 148117 R 148117" & - R -
"00000000008567 PHUMEZILE ERIC JACOBS Indwe R 74633 R 215587 R R 5.4
|' e et 1.:Tn'ta_quW_Codn'_!:_E T _ne'p_uét'm_tali[-n}-" a5 G768 SR T __;5919’.955;&_ [E 5048505 iR’

Debtors Collection Levels for March 2021:

+ Collection rate for March 2021 has increased when compared to
February 2021, The reasons for the increase are mainly due to the
payment made by Provincial and National Public Works. The increase
in debt collection is further due to the decrease in billing resulting from
the correcting journals for property rentals, Mzamombhle accounts and
KP Miles Accounts which were found to be incorrectly billed by the
Auditor General and had to be reversed/ written off. The collection rate
for January (17.36%), February (42%) and March (65.80%). The
average collection rate also increased to 94.63% from 68.90% in
February 2021.
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Our Efforts to collect Municipal Revenue:

Totals per
Account
Group

Total
Balance

Current
Amount

Greater
Than 90
Days

Total
Interest
Charged

Total Interest Charged

Blue Crane
Minerais &
Resources
(PTY) Ltd

R19126.53

R 3
681.62

R7567522

R 251.60

Blue Crane has a
payment arrangement
in place. They however
did not make a
payment in March, but
committed to pay in
April,

Business

R 8 599
454.91

R197
785.66

R7 733
387.07

R2 068
327.80

Letters of Demand
were issued to some of
the businesses, but
some of the businesses
whom the demand
letters were sent did
not make any payment
arrangement. We will
now send
disconnection notices.

Chris Hani
District
Municipatity

R6 816
973.71

R26 647.19

R6 539
454.01

R1 408
193.44

We have not received
any payment from Chris
Hani District since
December 2020. We
propose that their
accounts be transferred
to prepaid as this will
ensure that they pay
form electricity before
they use ii.

Churches

R1 139
212.48

R12 750.41

R1079
035.80

R328 377.45

It is extremely difficult
to collect on Churches
as there is always no
one to receive
accounts. We have
submitted an Item
reguesting write off and
subsidisationfexclusion
of churches

Disclaimer: The infermation provided by the municipality in this report has not been audited and is made available for providing guidance.




Councillors
Accounts

R25 747.53

R 552.98

R 24 447.37

R9081.13

Alt Councillors
accounts except Clir
Kulashe have their
accounts less than 90
days in arrears, No
payment the accounts
will be reported to
Speaker's office.

Dept of
Rura!
Developmen
tand Land
Reform

R3 064
957.21

R326
389.08

R2 665
808.69

R 241
344.28

There is still no
payment made on
these accounts even
after we have reported
the accounts status to
the Minister. We will
visit the offices in East
London to try and
encourage the
depariment io pay.

Dept Rural
Dev & Agri
Reform

R8 037.05

R132.63

R7 451.16

R1314.25

Latest statements were
requested by the
department and we
issued. There was
commitment that
paymert will be made
in April 2021.

Dept Social
Developmen
t

R148 573.47

RO 548.53

R114192.26

R13 045.79

We have issued the
letter of demand
relating to rental
account. We have now
prepared the services
disconnection letter and
will have the offices
locked or electricity
disconnected if
payment is not made
after the disconnection
notice date expire.

Dordrecht
High School

R19 726.93

R5 653.38

R8 718.04

R346.93

Dordrecht High School
IS paying accounts
monthly.

Eastern
Cape

R27176.15

R1969.53

R20 490.92

R1159.71

Services disconnection
letter is prepared and
will be delivered. This is

Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance,




T

Developmen
t Corp

due to the fact that
ECDC did not respond
to the demand letter
sent to them.

Education

R119195.12

-R2 671.29

R106 422.94

R9 889.056

letters of demand were
prepared, but schools
did not respond to
them. We will send
services disconnection
letters in April.

Farms

R5 460
569.55

-R64
41317

R5 339
064.37

R1613
127.25

Some of the farmers
made payment when
they received letters of
demand. We will
continue issuing letters
of demand to other
farmers in April,

Heaith

R1 113
157.19

R70 062.56

R827 559.04

R3¢ 851.93

Department of health
committed to make
payment in April. They
have since requested
their latest staiements
saying that they are
preparing for payment.
If the payment is not
made, then we will
disconneci the
electricity.

Indigents

R103 773.91

R45 728.02

R45 170.83

R16 876.67

Balance is for rates and
will be subjected to
write off.

Indwe High
School

R18 118.09

R2 524.60

R9 106.73

RO47.24

Indwe High School
have a payment
arrangement in place
and they are complying
with its terms.

Joe Gqgabi
Municipality

R46 872.59

R2 249.10

R38 214.07

R3 265.43

No payment was made
after we have issued
demand ietter,
Disconnection notice
will be sent and
electricity will be
disconnected if

Disclaimer: The information provided by the municipality in this report has not been audited and Is made available for providing guidance.




Fr,

payment is still not
received.

Mr Mvambo

R307 663.24

R4 (066.59

R274 333.44

R59 903.97

Mr Mvambo mace
payment arrangement
with the municipality
and he made payment
in line with the
arrangement in March.

Municipal
Accounts

-R2 272.76

-R3 530.49

R931.33

R36.61

these accounts wili be
reversed as the
municipal accounts
should remain at Zero.

National
FPublic
Works

R124 719.92

-R259
407.45

R274 701.83

RbH 645.39

R358618.50 was paid
by National Public
Works in March. The
department is paying
regularly. The account
that is in arrears is the
account that being
invesiigated due to
High electricity in 2019.

NUMBER
TWO
PIGGERIES
(PTY)LTD

R21071.18

-R1 369.24

R389.61

R357.16

We have requested a
meeting with the
customer to discuss the
status of their accounts
and the payment
thereof.

Provincial
Pubilic
Works

R2 632
278.28

-R204
268.48

R2 361
832.27

R230 310.09

Provincial Public Work
paid R 1 333 522.64 in
March as promised. We
will send cother
statements and reguest
that they process
payment in April.

Residents

R73 683
719.88

R509
217.49

R70 272
994.04

R24 399
933.25

letters of disconnection
have been prepared
and will be delivered,

South
African Post
Office

R16 264.65

R14 143.19

Post office made
payment R 70 804 in
March and their
accounts are now less
than 90 days in arrears.

Disclaimer: The infermation p

rovided by the municipality in this report has not been audited and is made available for providing guidance.




This is after we have
issued them with the
letter of demand.

Staff
Accounts

R55 672.68

-R6 919.96

R54 445.05

RO 748.84

Letters of demand were
issue to staff, but no
payments were made.
We will bend them
notices informing them
that the municipality will
be deducting the
outstanding balances
from their salaries.

Total

R103 569
789.50

R630
522.48

R97 805
726,03

R30 462
035.32

Below is graphical illustration of the revenue

financial year.

collection for the 2020/2021

R 5200 000,00

R 4200 000,00

R 3200 000,00

R 2200 000,00
R 1200 000,00

R 200 000,00

GG
> & &

o

& &

& Billing 8 Collection I

Disctaimer: The information provided by the municipality in this report has not been audited and is made available far providing guidance,
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6.2 FREE BASIC SERVICES

The municipality is offering free basic services to qualifying indigents who have

registered during the registration programme that is run annually.

Currently the number of registered households is 743 for refuse removal and
3 837 for electricity.

The Free Basic Service basket consist of subsidised refuse removal charge of
R 132.63 and the property rates charges and the provisioning of free 50 kWh
of electricity. The offering of FBS is based on the indigent policy criteria and
requirements.

The unit conducts an annual registration process to update the indigent
register. This registration process is done between February and March in
accordance with the business plan developed.

The municipality is still in a process of acquiring the services of a verification
agent to assist the municipality in the verification of all debtors indigency
status that would assist the municipality to reflect the through status of
indigency in the municipal area.

Below is the expenditure incurred by the municipality on indigent subsidy for
the third quarter ending March 2021 spent on customers currently benefiting.
The report shows the total spent on each service together with the number of
customers who benefitted:

Disclaimer: The infermation provided by the municipality in this report has not been audited and is made available for providing guidance.




SERVICES January NO BENEFI February NO BENEFI | March NO
RENDERED BENEFI
Electricity R 66 377.23 998 R56 956.00 982 R56 550 875
{ELM)
Electricity R202 963.50 2775 R203 182,92 2778 R203 885 2750
(Eskom)
Refuse R113 307.5 743 R113 307.5 743 R113 307.5 743
Total Cost R382 648.23 R373 446. 42 R373 742.5

Challenges on free basic services

* Not all indigent debtors have registered as indigents and the therefore
the indigent register do not reflect the true reflection of indigency in
the municipality.

6.3 CREDITORS AGE ANALYSIS

The following table reflects the total outstanding creditors owed by
the municipality as at 31 March 2021:

EC136 Emalahleni (Ec) - Supporting Table $C4 Monthly Budget Statement - aged creditors - M09 March

‘s Budget Year 2020/21
Description NT
Code 6 3t- 6f- 91- 121. 151 - 181 Days - Qver1 Total
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Eleciriciy 0100 - - - - - - - -
Bulk Water 0200 - - - - - - ' - -
FAYE deduciors 0300 - - - - - - - -
VAT (ouiputiess inpul) 0400 - - - - - - - -
Pensions ! Retrement deducions Q500 - - - - - - - -
Loan repaymens Q600 - - - - - - - -
Trada Crediors 0700 8348 - - - - - - 8348
Audipr General 080¢ - - - - - - - -
Ofer 0900 57 - - - - - - 57
Total By Customer Type 1600 8405 - - - - - - 8405

The table above reflects that the municipality is trying its level best to pay its
creditors within 30 days. The amount of R8.405 million was payable to trade
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creditors of the municipality. The Auditor General Fees are up to date as well

as Bulk Purchases from Eskom.

6.4 STAFF BENEFITS REPORT

Section 66 of the MFMA, which states that the accounting officer of a
municipality must, in a format and for periods as may be prescribed, report to
the council on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such

expenditure per type of expenditure:

DESCRIPTION Staff Councillors |Ward Committees Casuals Totals
Salaries and wages, including Non pesionable allowance 41097 946,10 | 7 281 558,55 2 408 660.00 | 2 091 784.41 | 52 929 847,06
Conlributions for pension and medical aid 11 333 008,45 11 333 008,45
Transport, Travellieng allowance 3990 155,95 415 298,01 4 405 451,96
Housing allowance 703 309,59 703 300,59
Overtime and standby allowance 1533 160,68 1533 160.68
Other staff benefits - UIE, SDL, bargaining Council 815 628,84 22 620,00 20 582,15 858 830,99
Other staff benefits - Acling allowance 780 306,31 780 306,31
- Enhanced responsibilty, 156 775,79 156 775,79
- Telephone, dala 1718 301,17 1718 301,17
- Bonus and leave pay 3 683 508.28 3 683 508,28
- Reloaction cost 100 800,00 100 800,00
- Subsistance & Travelling 326 662,00 326 662,00
TOTALS 66 239 663,16 | 7 696 852,56 2 481 180,00 | 2 112 366,56 | 78 529 962,28

The personnel expenditure at end of March 2021 is at R 78 529 962.28 when
compared with the personnel budget of R 108 273 222.77, this equates to

73% actual performance.
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6.5 CASHFLOW STATEMENT

EC136 Emalahleni (Ec) - Table C7 Monthly Budget Statement - Cash Flow - M09 March

2019120 Budget Year 2020121
Description Ref|  Audited Origiral Adjusted Honthly YearTD actual YearTD 1D YTD Full Year
Outcome Budget Bedget actual budget vanance | variance | Forecast
R thousands 1 )
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raks 253 167 5240 1247 6595 3930 2665 | 68% 5240
Service charges 27883 26540 4071 1619 14099 10554 3545 4% 14071
Orer revenue _ _ _ 2666 12048 8485 197 4537 6664 (2127 -32% 8885
- Teanshers and Subsidies « Operafonal <+ "0 L 83311 141127 165 344 3503 167 389 158809 49070 41% 165 344
. “Transers and Subsidies - Cagigl - - UL IT 28473 33484 13484 719 74449 334841 41465 | 124% 33484
Inerest 8500 4495 §384 358 2086 7038 4952)| -70% 9384
Dividends - - - - - - - -
Payments
Suppers and enployees (153 429) {175 150} (366 504) (14 623} (119 103) (124530); (5427} 4% {166 504)
Finance charges {2136) {280} (1987) {0} (787 {525) 263 -50% {1067
Transfers and Grants (219) - - = - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES {4999} 51 432 68737 71584 150 264 554241 194240)| -171% 68737
CASH FLOWS FROM [NVESTING ACTIVITIES
Receipts
_ Proceeds on disposal of PPE ) ) - - - - - - - -
“Decrease (inorease) in non-Gurrentreceivables - - - - - - - - - - - -
Decrease (increase) in non-currentinvesiments - - - -~ - - - -
Payments
Capital assers - {33 553) {37751 (15108} (35 687) {28 313 7341 -26% {37 75%)
NET CASH FROMI{USED) INVESTING ACTIVITIES - {33 553) {37 751) (15 108) {35 6B7) {28 313) T34 -26% {37751}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortermboans - - - - - - - -
Borrowing long Ermfreinancing - - - - - - - -
Increase (decrease} in consumer deposits (72 (] (5] {2 {76) ()] (76} 1523140% (5]
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES (12) 0 0 {2y {76) (0 ()]
NETINCREASES {DECREASE) IN CASH HELD {5070) 17 879 30586 114 500 271110 30986
Cashicash equivalents at beginsing: (4145 {4145) (srenieia i (5791) {5791 {5791)
Cashicash equivalents 8t monthiyear end: (& 215) 13734 25195 108709 21319 25195
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Disclaimer: The information pravided by the municipality in this report has not been audited and is made available for providing guidance.

6.5.1 CASH AND CASH EQUIVALENTS
Below spreadsheet are the cash and cash equivalent balances of the
municipality as at 31 March 2021.

Cash and cash equivalents as at 31 March 2021

Municipal Account Closing balance
Investments 80808 583
Main bank account 34 542 036
115 350619

The Municipality has received an equitable share in March 2021.The
municipality at the end of March 2021 is sitting cash and equivalents of a
balance of R115 350 619.

6.5.2 Bank Account Withdrawals not in Terms of an Approved Budget

Pae ?



Description and Purpose
Date Payee Amcuntin R {inchsding section reference e.g. sec 13{0} Autherised by {name)
12-01-2021 & Lotal Municipatly 10 000 000 | Transfer from mumnicrpal fived 1nvesiment account heid with Standard Bank 1o Primary account W X, Sikobi
for purposes of paving municipal credilors and saknes. Sec 114
22.01-2021 {Emaiahicni Local Municipatly 16 412 666 | fransfer from municipal fired imvestment accoant heid with Standard Bank 1o Prmary account W X. Sikob
|for purposes of payving minwcpal creditors. Sec 13(h
21-01.2021 {£malanien) Local Municipatly 15 052 602 | Transfer feom rumicpal fiad imessimont sccount held vath STO Bank to Primary account, Wi X Sikclit
for purpeses of paying municipal crediters and salaries. Sce 1140
18-02-2021 {Emalahipni Local Muncipaiity 15 022 274 | fransfer from municipal feed imceslment account hed vath FiNB Bank io Primary account N, X Sikobt
Tor purposes of paying municipal creditors Sec 11k
18-02-2021 {Emalahiani Local Municipally 456 876 | Transfer from nunicpal Tied wvestment account ekl veth Standard Bank to Prapary agcount hr. X Sekobe
Tor purposes of paying municipal creditors. Sec 110
18-02-2021 {Ei Local Municipatly 30 227 330 | Transfer from rrunicina! fixed imveciment acccunt heid wath FNG Bank lo Primary account b, X Sikobt
for purposes of paying municipal creditors. Sec 11{n}
i

Withdrawals not in terms of the approved budget for the 3rd quarter consisted

of cash transfers within municipal accounts. There were no payments

made to third parties during the third quarter.

REPORT ON THE IMPLEMENTATICN OF ASSET MANAGEMENT FOR
QUARTER ENDING 31 MARCH 2021.

Emalahleni Local Municipality council has adopted its asset
management policy for proper guidance in managing municipal assets
including acquisition, safeguarding, maintenance, and disposal. Ensure
that the municipality has and maintains a management, accounting and
information system that accounts for proper assets and liabilities of the
management systems of the municipality;

Emalahleni lLocal Municipality is using Guardrisk Insurance for

insurance of assets and liabilities.

THE FOLLOWING IS THE SUMMARY OF THE ASSET REGISTER FOR THE
QUARTER ENDED 31 MARCH 2021.

Disclaimer: The information provided by the municipality in this report has not been audited and is made aqvailable for providing guidance.
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PPE and Other Disclosures FY 2021 - 3rd QUARTER AS AT 31 March 2021
Opening Cost Additions Closing Cost- 28 Cpening Acc Dep Acc Dep as at 2§ Larrying
Asset Class - l0z0721 ~|2020/2021  -|reBRUARYZOZL - |2070/21 A|CYDeR 20D0/2L | enpuaRy 2021 - |Value 2020721+
Land 33 770 866,40 33 770 866,40 - - - 33770 866,40
Buildings 31217 442,76 31217 442,76 5138 624,17 366 716,16 $505 340,33 2571210243
L&S WP 8050473,36 8050473,36 8050473,36
74038 782,52 5 138 624,17 366 716,16 5 505 340,33 67533 442,19
Infrastructura
Infrastructure - Electricity 25378 680,14 25 378 680,14 13 556 924,70 441 656,55 13598 581,25 11 380 098,80
infrastructure - Road transport 388 202 643,04 388 202643,04 | 242 430 664,15 923817288 | 25166378704 | 13653385601
Infrastructure - Drains 1174655251 11 746 552,51 4496 316,50 98312,65 4504 623,11 7151 928,40
Infrastructure - Qther 507 625,43 507 625,43 - - - 507 625,43
Infrastructure - Wip 5288912495 | 23008 374,74 75 898 495,73 75 898 499,73
478724 626,11 260 483 898,36 577809208 270261991,39 - . 23147200947
Community Assats
Cemateries 10489 877,38 10 489 877,38 2 235 255,03 322452,56 2557 708,59 7932 168,79
Community Halls 47 862 094,39 47 862094,39 3 878 987,52 474 765,49 4353 753,01 43508 341,38
Librarles 499 000,00 499 000,00 60 103,08 3378,65 63481,73 435518,27
Parks & gardens 6727 795,84 6727 795,84 832 657,47 163 627,68 996 285,15 5731 510,65
8uildings - Community Other 977 592,87 977 592,87 60 763,02 13337,02 74 100,04 903 492,83
Recreational faciiities 39 842 000,00 39 842 000,00 - - - 39 842 000,00
Sports Fields & stadia 37974 781,02 893 732,35 38 868 513,87 9 816 300,46 776 437,58 16592 738,43 28 275 775,44
Community Assets WIP 21345 484,27 21 345 484,27 21345 484,27
© 165 718 625,78 _ 16 884 068,59 175400038 - 18638066,96 - 147 974 291,67
Leased Assets
Furniture and other office equipment 1205 855,75 1205 955,75 871 151,60 268 724,39 113987588 66 079,77
1205 955,75 871 151,60 268 724,39 113987598 - 66079,77 -
Qther Assets
Carnputers - hardware/eguipment 2991711,07 165 758,34 315746941 1 869 016,53 24244343 2111459,95 046 009,45
Furniture and other office equipment 7888 750,33 167 500,00 8056 250,33 4060 307,06 462 030,34 4522 337,40 353391293
General vehicles 19333720,65 | 1105 788,16 20443 508,81 6729 254,71 806 431,76 7 535 686,48 12907 822,33
Markets 2556413,85 2556 413,85 444 439,70 44.972,24 489 412,03 2067 001,82
Plant & equipment 1196 691,23 1196 691,23 817 225,43 116 604,69 933 83(,13 262 861,11
Other 520 580,00 520 580,00 137 694,08 17 738,60 155 432,68 365 147,32
34 487 867,14 - 14 057 937,60 1630 221,07 15 748 158,67 20 182 754,67
[roraLeeE [ 75317585731 | [ 297435679311 1385775400 | 311293433,34 | . 467 228570,06 ]
[Heritage Assets 182 535,95 1832 535,96 182 535,95 182 535,96
[Heritage Assets 182 535,96 - 182 535,96 - -“182 535,96
flrwestment Property 4 226 300,00 4 226 300,00 79 218,22 1604,38 20 823,60 4145 475,40
[investment Property 4 226 300,00 79 219,22 1604,38 80 823,60 4145 476,40
[intangible Assets 551 632,15 551 632,15 203 260,87 36720,04 239980,91 311 658,24
[Eomputers - hardware/equlpment 551 632,15 N 203 260,87 36 720,04 235 980,91 311651,24
[ Total ASSET REGISTER [ 758136 325,42 | [ 297718159,40 | 14078 614,41 | 311614 237,85 | 471 868 241,66 ]

Additions for the Quarter ended 31 March 2021:

% Computer equipment

Disclaimer: The information provided by the municipality in this report has not been audited and is made available ferp

Page 33

ro

viding guidance.




% Expenditure on work in progress of ongoing projects

The municipality has a 3-year contract with aninsurance broker Lateral Unison

for the insurance of municipal assets which started from the 1st July 2020.

Insurance claims during the Quarter

1o have been
stolen from her
Queenstown in
Queenstown

ASSET DISCRIPTION | CUSTODIAN INCIDENT CLAIM STATUS COMMENTS
REPORT

Hp laptop 450 G5 Mr Bakana Laptop reported | Repudiated Footage was not
to have been sufficient to
stolen from a prove forcible
vehicle at entry on the
Cacadu spar vehicle
parking

Electronic Kiosk Cacadu Exploded Still pending -

sporisfield resuiting from

flooding

Hp Laptop 450 G6 Ms Bhushula | Laptop reported | Still pending The probability

is that the claim
will be
repudiated on
the basis that,
custodian is not
able to provide
proof of forcible
entry on her
vehicle as weil as
the late
submission of
the claim
documents to
the insurer

Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.




8. SUPPLY CHAIN MANAGEMENT REPORT FOR THE QUARTER
ENDED 31 MARCH 2021.

PURPOSE

To report on Supply Chain Management processes for the third quarter
ended 31 March 2021.

COMPLIANCE

Bid committees have been established . Monthly reports have been submitted
as required by regulation of Supply Chain Management.

The municipality is applying its SCM policy in line with SCM regulations for
procurement of goods and services.

BID AWARDS REPORT

Disclaimer: The infarmation provided by the municipality in this report has not been audited and is made available for providing guidance.




TABLE 1: BIDS AWARDED FOR AN AMQUNT ABOVE R200 £00.00 EOR THE THIRD QUARTER OF 2020/2021
FINANCIAL YEAR

Jan —March 2021

No. BIDND PROJECT NAME BIDDERS NAME Quarter Awarded Amount  [Locality Morth

UPGRACING OF DRC3563 FROM
GRAVELTO SURFACED ROAD Masilakhe Consulting 3 R 9000000,00
BETWEEN CACACES & MACHUBEN!
1{ELM/1/13/ 20207 THROUGH TURNKEY CONYRACT £ast London zn
UPGRADING OF DRO8S563 FROM
GRAVEL TO SURFACED ROAD
BETWEEN INDWE & MACHUBENI
2 THROUGH TURNKEY CONTRACT, East london Jan
ELM/2/6/20207 Frovision Of Banking Services  [Standard Bank of Soutrh Africa 3|Rate Based Queenstown Jan
R 18 000 000,00 100% Eastern Cape

fp’f’a,

ElMf2/11/20207 Masilakhe Consulting 3 R 9000 000,00

[3%]

TABLE 2: BIDS AWARDED FOR AN AMOUNT BETWEEN R30 000-R200 000.00 FOR 3rd QUARTER OF THE
2020/2021 FINANCIAL YEAR

January 2021

Mo |Quarter  (Bid Number OrderDate OrderNumber [Suppliername Locality Ampun? Requisition Number | Deseription

‘ .
v il lv

<
<
4
<4

RO,00

RO,00 0% Cacadu

February 2021

N | Quart | Bid Number Order Order Supplier Locali | Amount Requisition
o er Date Number name ty Number Descriptio
n

| ELmf1/1/202 03/02/20 | 1580 NSQ, Cacad | R120000.00 | 2031 Supply
1Q 21 Investments u and
Delivery
of
Interlocki
ng Paving
Biocks.
ELM/6/2/202 25/02/20 | 1581 NSQ Cacad [ R98994.00 2057 Supply

1 1Q 21 Investmants u and

: delivery of
6 Skip
bins.
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1 ELM/3/2/202

1Q

25/02/20
21

1582

Gungu
Qwesha
Construction
& Projects

Cacad

R72 600.00

1935

Supply
and
delivery of
consumah
les for
maintena
nee office,

ELM/1/12/20
20Q

08/02/20
21

1519

Ono Wase
Afrika

East
Londo

R&8 000.00

2156

Supply
and
delivery of
Personal
Protective
Equipmen
t.

March 2021

R359 594,

00

75%

Cacadu

N Quart
o jer

Bid Number

Order
Date

Order
Number

Supplier name

Locali
ty

Amount

Requisition
Number

Descriptio
n

ELM/4/2/20
21Q

17/03/20
2%

1649

Shakes hulti
Traders

Cacad

R48 500.00

2050

Procurem
ent for
Mphothul
o Youth
Projects

ELM/1/2/20
21Q

01/03/20
21

1593

£busha General
Trading

Bisho

RE3 470.68

2059

Supply
and
delivery
of
Cleaning
Material.

ELM/2/2/20
210

01/03/20
21

1554

NSQ
Investments

Cacad

R51300.00

2056

Supply
and
Delivery
of refuse
bags.

R164 270
.68

66.6%

Cacadu
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P

TABLE 1: BIDS AWARDED FOR AN AMOUNT ABOVE R2 000- R30 000 FOR THE 3rd QUARTER OF 2020/2021
FINANCIAL YEAR

January 2021
lan 1 06/01/2021 1413 Hi- Q Queenstown R 23 860.00
Jan 2 07/01/2021 1415 Onoria General Trading (Pty) Ltd Queenstown R 5 000.00
Jan 3 07/01/2021 1416 Jojo’s Trading Enterprise (Pty) Ltd | Cacadu R 9950.00
Jan 4 13/01/2021 1431 Alakha Trading Cacadu R 24 899.33
Jan 5 13/01/2021 1435 Nomazibekho Trading {Pty) Ltd Cacadu R 5006.00
Jan & 22/01/2021 1459 Spectra Upfront Queenstown R 9802.23
Jan 7 22/01/2021 1462 Poyz Trading Cacadu 8 10 500.00
Jan 8 22/01/2021 1454 Spectra Upfront Queenstown R 4 396.02
Jan 9 22/01/2021 1416 KHT 003 Projects East London R 29 950.00
lan 10 29/01/2021 1486 Matt Brothers (Pty} Ltd Cacadu R 18 000.00
MWRG Office Solutions
Jan 11 28/01/2021 1471 Queenstown R 257225
Jan 12 26/01/2021 1465 nozukile's Transport and Trading | Cacadu R 22 500.00
Total for Q3. R 166 529.83
February 2021
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Diselaimer: The information provided by the municipaiity in this report has not been audited and is made available for providing guidance.

Feh 1 12/02/2021 1536 Boss Robes Trading Enterprise Queenstown R 28 750.00
Feb 2 12/02/2021 1544 Mapitsela Construction and Projects Cacadu R 12 400.00
Feb 3 04/02/2021 1513 Anethemba Trading Projects Cacadu R23831.45
Feb 4 05/02/2021 1517 Luna Bella bnb Indwe R 4 800.00
Feb 5 08/02/2021 1523 55 Jongqo Transport and Trading Cacadu R 10 040.00
Feb 6 04/02/2021 1511 Enkosi Business Enterprise Cacadu R 4 300.00
Feb 7 04,/02/2021 1512 Lakhiwa General Trading indwe R 9 500.00
Feb 8 05/02/2021, 1532 Buyilumkile Genaral Projects Dordracht RS 400.00
Feb 9 09/02/2021 1525 Blesson Trading Enterprise Dordrecht RS 400,00
Feb 10 12/02/2021 212 Kwathitha trading Cacadu R17 810.00
Shakes
Feb 11 12/02/2021 Cacadu R25 000.00
Feb 8 12/02/2021 1541 (QORBZ Consulting Midrand R4 £30.00
Feb 9 16/02/2021 1558 NV Business Trading Indwe R4 980.00
Feb 9 24/02/2021 1568 NNW Sibhoma Construction and Supplies | Indwe R29 435,40
Feb 24/02/2021 1573 Luna Bella bnb Indwe R3 (00,00
Feb 24/02/2021 1571 K2018450048 Cacadu R6 C00.00
Feb 24/02/2021 1572 Mxhaseni Construction and Projects Indwe R4 400.00
Feb 20 26/02/2021 1589 Hiako Trading (Pty) Ltd (Queenstown R4 745.30
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Feb 21 ’ ‘ 1170 Setup technologies Queeanstown R 10 623,24
Total for Q3. R215 099.39
March 2021

mount.
March 1 01/03/2021 1597 Zukisukhanyo Trading Dordrecht R7 140.00
March 2 01/03/2021 1596 Mpira and Wabo's Dordrecht R7 140.00
March 3 04/03/2021 1607 Moss Transport and Projects Cacadu R 25 000.00
March 4 04/03/2021 1608 Mlinda Projects Cacadu R25 900.00
March 5 04/03/2021 1609 Mxhaseni Construction and Projects | Indwe R 23 900.00
March 6 15/03/2021 1642 Luna Beilz bnb Indwe R2 40000
wiarch 7 16/03/2021 1646 Delteq Information Systems RS 867.00
March 8 31/03/2021 1676 MMG Toyota Queenstown CQueenstown R 3372.07
March 9 24/03/2021 1657 NRG Office Solutions Queenstown R 12 526.61
March 10 24/03/2021 1661 March Wilson Motors Cueenstown R 16 240.97
March 11 24/03/2021 1656 March Wiison Motors (lueenstown R 7149.31
March 12 29/03/2021 1664 Luphawu trans and trading Cacadu R 27 150.00
March 13 03/03/2021 1603 Work Dynamics Centurion RS 922.50
March i4 04/03/2021 1610 Mark Wilson Motors Queenstown R3 184.15
Total for Q3. R 176 898,61
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TABLE 1: BIDS AWARDED FOR AN AMQUNT ABOVE RO- RZ000 FOR 3rd QUARTER OF 2020/2021 FINANCIAL
YEAR

Jan 1 The Reporter ce Barkly East 1795 Remptsnnks
Total Cacadu

Bottled water
for
departmental
strategic
planning
session.

Total R 720.00 100% Cacadu

TABLE 3: DEVIATION REGISTER-3rd QUARTER 2020/2021

SERVICE DESCRIPTION AMOUNT REASON
PROVIDER
Workshop | Supply and Delivery of a new camera R39 149.50 Sole Provider
Electronics | and procedure manual
VGS Supply of fuel for Municipal vehicles R80 055.65 The service provided by

the suppilier is only
available from a single
provider.

Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.



Universal Supply of fuel for municipal vehicles Ri& 782.24 The service provided by

Garage the supplier is anly
available from a single
provider.

Cyber Boss | Internet connectivity for ELM Main R49 981.00 Normal SCM processes

Offices could not be followed due

to the Covid 19 pandemic.

Arena News paper adverts R56 689.25 The Service provided by
the supplier is available
from a single provider

TOTAL R244 657.64

TABLE 5: LIMITED BIDDIND FOR 3rd Quarter 2021
< No payments during the 3rd Quarter 2021

Irregular expenditure

There was no irregular expenditure in terms of section 32 of the MFMA and
Circular 68 during the 3rd Quarter of 2020/2021 financial year.

Fruitless and wasteful expenditure

Below is a table which summarises the fruitless and wasteful expenditure
detected as can be found in the fruitless and wasteful expenditure register
for 3rd Quarter.
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Register of Fruitless and Wasteful Expenditure

Transaction details
£ fnvelce Paymenl . PTr::‘I!h‘E’z'e Date o
= Received Dale Date of aumber Descriplion ol reported lo enoral
s Suppfier Name | Invalce date ™0 o Ul payment | ivoucher | T Incident £ d iy |36500TtRG see |l P | e L TR P WO e
Stamp} no} pe officer
ure

ESRGM 2021401721 2021/02/14] 2021/03/12 15272|R 381 Overdueinterest L

TurIMART 2020711725 203102722 2021/03/18 1527d[R 33925 Cancellation fee; Lo

EskoM 2021403728 2011/03/03|  2021/03724 15262| R 0,36]  Overcuelnterest L

ESKOM 023/03/28|  2021/03/03)  2021/03424 15266/ R 82351 Overdus interest] o

Total 425,67
Abbreustions

Ul Undet lrestigaton

TR. Transfosted to recehabies for recoery

SCC Submitted ta Council fix comideralion

DP.  Disciplinary process initizted against responaible pae

14 Paid or i process of paying in installments

AL Accourtant Expenditune

CC Criminal charges laid with SAPS
WO Wirilten-off by founcil as irecoverable
Manoger RAE  Revenae & Expenditure

There was R 425.67 fruitless and wasteful expenditure incurred in the 3™
Quarter of 2020/21 financial year.

Disclaimer: The information provided by the municipality in this report has not been audited and is made available for providing guidance.




