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Agricultural Development

CONSOLIDATED INSTITUTIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - 2019/2020

Kay Basaeline
[Outcome Budget Funding Indicator Annual Targst Portfolio of
|Priority Area Strategic Objective |Strategy Parformance Indicator Indicator Allocation Source Code 201602020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
KPA 1 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Community Safety To contribute in | Conduct Community Number of 8 Community Reduction in RO Opex 1_1_1.1_P001 |4 Community Safely 1 Community Safety Quarteny Community
Programmes community safety Safety forum community safety| Safety Forum number of Forum meetings 1 Forum mesting reports Services
programmes within meetings forum meetings | (Justice Forum, traffic related convened by 30 convenad
the municipal conducted Roads and offenses June 2020 1 Community Safety
jurisdiction by June Transport Forum; 2 Forum meeting
2020 Community Safety convened
mo.“.:..vm._.uwaa:mm 1 Community Safety
3 Forum meetings
convened
1 Community Safety
4 Forum meetings
convened
Improve the <_m-uﬂ_m< Numbar of traffic 40 Law Reduction in RO Opex 1.1._1.2 P00z 40 traffic law 10 traffic law Quarterly Community
of traffic officers on | law enforcement Enforcement number of enforcement 1 enforcement operations reports Services
the road operations operations traffic related operations 10 traffic law
conducted conducted offanses conducted by 30 2 enforcement operations
June 2020
10 traffic law
3 enforcement operations
10 traffic law
4 enforcement operations
Monitor functionality Number of 3 Registration and |  Functional RO Opex 1_1_1.3_P003 | 3 Registration and 3 Registration and Quarterly Community
of 3 Registration and| Registration and Licensing Licensing Licensing Licensing Authorities Reports Services
Licensing Authorities Licensing Authorities Authorities Authorities 1 Functional in Cacadu.
Authorities Functional Functional (Cacadu, Indwe and Dordrecht
Functional ndwe, and 3 Registration and
Dordrachl) by 30 Licansing Authorities
LD 2 Functional in Cacadu
Indwe and Dordrecht
3 Registration and
Licensing Authorities
3 Funclional in Cacadu
lindwe and Dordrecht
3 Registration and
Licensing Authorities
4 Funcliona! in Cacadu
Indwe and Dordrecht
Process Leamers Number of |12 Driving License|  Functional RO Opex 1_1_1.4_P004a | 1 Driving License 1 Driving License Quarterly Community
and Driver's License | Driving License | Testing Cenlre Licensing Testing Cenltre 1 Testing Centre functional Report Services
Applications Testing Centre Reports Authorities functional in Cacadu T Driving License
received functional {Ward 4) by 30 2 Testing Centre functional
June 2020 Ppr—
% Driving License
3 Testing Centre functional




Priority Area

Strategic Objective

Strategy

Key
Performance
Indicator

Baseline
Indicator
201872019

Cutcome
Indicator

[outoe
Allocation

Funding
Source

Indicator
Code

Annual Target
20192020

Quarter

Projected Target

Portfolio of
Evidence

Custodian

1 Driving License
Tasting Centre functional

implement Pound
Management
Operations

I

Number of
Animal Pounds
functional

12- raports on
pound
managament
operations

Reduction of
stray animals

RO

Opex

1.1_1.5_P005

1 Animal Pound
functional in
Dordrecht at Ward
11 by 30 June 2020

1 Animal Pound
|functional in Dordrecht at

1 Animal Pound
functional in Dordrecht at
Ward 11

1 Animal Pound
[functional in Dordrecht at
Ward 11 functional

1 Animal Pound
[functional in Dordrecht at
Ward 11

Quarterly
Report

Community
Services

To create a safe and
clean environment for
all people of
Emalahieni Local
Municipality by Jurne
2020

Promote waste
minimization and

recycling

Number of
recycling

initiatives
supported

4 recyding
intiatives

supported

Improved, safe
and healthy
environment

RO

Opex

1.2 22 POO7

B recycling
initiatives supported
by 30 June 2020

2 recycling initiatives
supported

2 racycling initiatives
supported

2 recycling initiatives
supported

2 recycling iniliatives
supported

Quartery
Report

Community
Services

To create a safe and
clean environment for
all people of
Ematahleni Local
Municipality by June
2020

Collect Refusa in
urban and township
aeas

Number of urban
and township
areas with
access to refuse
removal services

3 Urban areas and
10 townships with
access to refuse
remaval service

Improved, safe
and healthy
environment

R300,000

Opex

1_2_23_P008

Refuse removal
services conducted
in 3 Urban areas
and 10 townships by

30 June 2020

7909 households in 3
Urban areas and 10
townghips with access to
refuse removal services

Refuse removal services
conducted in 3 Urban
areas and 10 townships

Refuse removal services
conducted in 3 Urban
_mqmmm and 10 townships

Quarterdy
reports refuse
removal
services

Refuse remaoval services
lconducted in 3 Urban
areas and 10 townships

Community
Services




Key Baseline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance Indicator \nditator Allocation Source Code l201sv2020 Quarter Projected Target Evidence Custodian
Indicator 20182019
Manage and Number of drop 25 drop-offs Wel managed RO Opex 1_2 26 _P011 | 25 drop off centers 25 drop off centres Quarterly Community
maintain drop-off off centers centers managed | and maintained managed and 1 managed and Reports Services
Waste and centers managed and | and maintained |drop-off centers maintained by 30 maintained
ﬂ.ﬂuﬂnﬂﬁmn_ maintained June 2020 25 trop off centres
2 managed and
maintained
25 drop off centres
3 managed and
rmaintained
25 drop off centres
4 managed and
maintained
Clear illegal durmping| Number of legal | 84 Hegal dumping | Reduced and RO Opex 1_2 27 P0O12] 144 llegal dumping 36 llegal dumping sites  |Quarterly report| Commurity
sites dumping sites sites cleared | controfied iflegal sites cleared by 30 1 cleared Services
cleared dumping June 2020 T flegal dumping sites
2 cleared
36 ilegal dumping sites
& cleared
36 ilegal dumping sites
. cleared
Promote awareness | Number of waste 8 waste Improved, safe RO Opex 1.2 28_P013 12 Waste 3 Waste awareness Quarterly report| Community
on the impact of awareness awareness and healthy awarenass 1 campaigns conducted Services
poot waste programmes campaigns environment campaigng
management by conducted conducted conducted by 30 3 Waste awareness
communities June 2020 2 campaigns conducted
3 Waste awareness
3 paigns conducted
3 Wasle awareness
4 campaigns conducted
To create a safe and Implement Number of 3 Environmental | Improved, safe R70,000 Opex 1.2 211_P01| 3 Environmental 1 Not Applicable Quaterty reports| Community
dean envirconment for|  Environmental Environmental Management and healthy 6 Management T Envronmental Services
all people of Management Managsment Programmes environment Framework Managemert Framewerk
Emalahleni Local Framework (EMF) Framework implemented in 1 Programmes 2 _u_.o@..maa -
Municipatity by June Programs Lady Frere, 1 implemented by 30 implemented in ELM
2020 implemented Dordrecht and 1 June 2020
Indwe 1 Environmental
Environmental Management Framework
Management 3 Programme
implemented in ELM




on Disaster
Management and Fire
Fighting conducted

Kay Baseline _
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |Indicator Indicator Allecation Soiirce Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
1 Environmental
|Management Framework
4 Programme
implemented in ELM
Disaster To ensure a safe and Implement the Number of 4 Disaster Improved R 100 000 Opex 1.4_41_P019 4 Disaster 1 Disaster Management Quarterly Community
Manageament secure enviconment | approved Disaster Disaster Management responsa on Management Advisory Forum reports on Services
through mitigating the | Management Plan Management Advisory Forum digaster Advisory Forum |Medtings convened disaster
negalive impacts of Advisory Forum Mesetings management Meetings convened 1 management
disasters by June Meatings convened incidents by 30 June 2020 advisory forum
2020 Convened mestings
1 Disaster Management convenead
Advisory Forum
2 |Mestings corvened
1 Disaster Management
Advisory Forum
3 |Meetings convened
1 Disaster Management
Advisory Forum
4 |Meetings convened
Number of 16 Disaster Improved RO Opex 1.4 4.2 P020 16 Awareness 1 4 Awareness Campaigns Quarterly Community
disaster Management response on Campaigns on on Disaster reports Services
awareness and awareness disaster Disaster |Management and Fire
Fire: Fighting campaigns management Managerment and Fighting conducted
Campaigns conducted incidents Fire Fighting
conducted conducted by 30
June 2020 2 4 Awareness Campaigns
on Disaster
ﬁ?_m:@moawi and Fire
Fighting conducted
3 4 Awareness Campaigns




Key Baseline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |indicator Indicator Allocation Source Code 20192020 Quarter Projected Target Evidenca Custodian
Indicator 2018/2019
4 4 Awareness Campagns
on Disaster
|Management and Fire
Fighting conducted
Provision of To ensure proviston Perform annual Number of 4 actions Generation of RO Opex 1.5 51_Po21 4 actions Electricity Consumption Quarterly DHS
Electrigity of adequate electricity | audits on technical actions undertaken to rgvenue undeartaken lo Analysis conducted Reports
supply to a and non-technical | undertakento | reduce electricity through reduce electricity 1
Emalahleni losses of eleclricity | reduce electricity losses (Bulk elactricity losses (Electricity
communities by June | to ensure minimum losses Meters installed, 8 services Consumption
2020 electricity losses contract workers Analysis, Phase Phase Balancing per
appointed, Balancing per 2 Trangformer Zone
Stakeholder Transformer Zone,
Engagement Routine Line Routine Line Inspection
(Nersa and Inspection on 3 on Medium and Low
Eskom), Medium and Low Voitage conducted
Disconnection of Vaitage, Protection
illegal connections Enhancement at Protection
at Sinako, Indwe and Enhancement at Indwe
Electricity Master Dordrecht) by 30 and Dordrecht
Plan developed June 2020 4 conducted
Building Control | To faciitate provision Expedite the Percantage of | 100% Complaint Compliant RO Opex 1.8 81 P025| 100% Complaint 100% Compliant building Quarterly 1DHS
of human setiements approval of compliant building plans | community with building plans plans received, Report on
by relevant sector compliant building building plans received, National received, processed 1 procassed and approved received,
departments in plans submitted to submitted, processed and Building and approved by 30 processed and
compliance with the municipality. processed and approved in Regulations and June 2020 approved
standards of building approved 2018/2019 FY Building 100% Compliant building | building plans
controls of ELM by Standards Act plans received,
June 2020 2 processed and approved
100% Compliant building
plans received,
3 procassed and approved
100% Compliant building
plans recelved,
4 processed and appraved




Key Basaline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |indicator Indi Allocation lsource Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
Human Settlement | To facilitate provision Facilitate Percentage of Tile Deed 100% of title RO Opex 1.9 91 _P026| 100% of received 100% of received title Register of Title IDHS
of human settiements | submission of Title | received title Register deeds issued tile deeds deeds applications deeds
by relevant sector | Deeds to the Deeds deeds 2018219 apphications 1 submitied to the Deeds submitted to
departments in Offica applications submitted to the Office for Approval Deeds Office
compliance with submitted to the Deeds Office for
standards of building Deeds Office for Approval by 30 June - ;
controls of ELM by Approval 2020 Mﬁ of received tile
June 2020 m applications
2 submitted to the Deeds
Office for Approval
100% of received title
deeds applications
3 submitted to the Deeds
Office for Approval
100% of received title
deeds applications
4 submitted to the Deeds
Office for Approval
Percentage of 100% of received |Increase [re Opex 1_9_9.1_P027 |100% of received 100% of received Housing IDHS
received housing |housing number of |housing applications housing applications Beneficiaries
applications applications registered captured onto the captured onto the register
captured onto the [caplured onto the |beneficiaries in Housing Subsidy Housing Subsidy System
Housing Subsidy |Housing Subsidy |the national System for 1 for processing and
System for System for housing register processing and approval by the
procassing and  |processing and approval by the Department of Human
approval by the  |approval by the Department of Settlements
Department of  |Department of Human Settliements
Human Human by 30 June 2020 100% of received
Settlements Settlements housing applications
captured onto the
2 Housing Subsidy System
for processing and
approval by the
Department of Human
3
4




Key Baseline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |[Strategy “volo_.-:m:ao Indicator Indicator Allocation Soirca Code 201812020 Quarter Projected Target Evidence Custodian
ndicator 2018/2019
To ensure the Implement, monitor | Number of km of | 2km of Access Improved R 1542953 MIG 1_10_10.4_P1 5km of Access Road 2km of Access Road Progress Infrastructure
provigion of a and report on the Access Road | Road Gravelled in | access roads 27 Gravefled in Ward L Graveled Reports with | Development
comprehensive roads’|  approved Roads Gravelled Ward 15 15 (Emaqwathim 1o 2km of Access Road photos angd Human
infrastructure network | Infrastructure Plan {Emagwathini to Thembelinle) by 30 2 Graveled Sefltlemnts
by June 2020 Thembetihle) June 2020
1km of Access Road
3 Gravelled
4 Not Applicable
Road Designs Improved R 1 000 000 MIG Road Designs for 1 Approved Road | Infrastructure
developed and access roads 7km Access Road in Design Reports | Development
submitted for Jinginja (Ward 17} 2 and Human
approval QM...,..%:_M..MMM woa.q_ rosd _uomm.m:m devetoped Settliemnts
approval by 30 3 and submitted for
June 2020 approval
Follow up on submitted
4 Road Plans
Roads and Storm Improved R 1 000 000.00 MIG Road Designs for 1 Approved Road | Infrastructure
Water access roads 6.7km Tsolokazi 2 Design Reports | Development
Access Road (Ward ROTU oSS UEvVEpea)] and Human
01 Emem._ouma and 3 and submitied for Seftlemnts
m:u:._&on for approval
R Follow up on submitted
4 Road Plans
Hiring of Yellow | 9km gravel road Improved R 190 000.00 Opex 1_10_10.3_P0 [Hiring of yellow plant Service and repair of Progress  |infrasiruciure
Fianl and maintained and 1 | access roads 33 and 1km of gravel 1 machinery facilitated Reports with | Development
Number of km of | river ¢crossing road maintaned in photos and Human
gravel road constructed in ward 5 by 30 June 3km of gravel road Settlemnts
maintained Ward 17 2020 maintained in {1km in
2 ward 5 and 2km in ward
&)
Procurement of service
3 produre to hire yellow
_v_m:,
|maintainance of 1km in
4 ward 5
Infrastructure To ensure the Implement. monmtor Number of 200m of Cacadu |Improvedroads| R 1100 000.00 EPWP 110 102 _PO 200m paved in Procurement of material Progress Infrastructure
Development provision of a and report onthe | melters of streets | internal streets in | infrastructure 3z Cacadu (Ward 4} by 1 |facilitated Reports with | Development
comprehensive roads'| approved Roads paved ward 4 paved 30 June 2020 photos and Human
infrastructure network | Infrastructure Plan Settlemnts
by June 2020 2 160 meters paved




Koy Basaline .
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance Indicator b Allocation s Code 2015/2020 Quarter Projected Target Evidence Custodian
Indlcator 2018/2019
3 50 maters paved
4 |50 meters paved
200m of indwe | Improved roads| R 1 100 000.00 EPWP 110 102 PO | 200 meters paved 1 Procurement of matenal Progress Infrastructure
Internal Streets Infrastructure 3N in{Indwe} Ward 16 facilitated Reports with | Development
paved by 30 June 2020 B 100 meters paved photos and Human
Settiements
3 50 meters paved
4 S0 meters paved
Number of 200m of Dordrecht| Impraved roads| R 1 418 205.00 MIG 1_10_10.2 PO 1.6km of roads 1 400m of roads paved Progress Infrastructure
meters of streets | Internal Streets Infrastructure 30 paved n (Dordracht) p Reports with | Development
paved paved Ward 11(800m)&14 2 400m of roads paved photos and Human
{800m by 30 June 3 400m of roads paved Settlernnts
2020
4 400m of roads paved
Number of 400m of roads | Improved roads| R 6 708 851.00 MIG 1_10_10.2_P0O| 400m of roads . Procurement of service Progress Infrastructure
meters of roads paved infrastructure n.2 {KwaZakhele provider facilitated Reports with | Development
paved township internal Procurement of servica photos and Human
street - paved in 2 provider facilitated Settlemnis
Wmmﬂmwwm.w Road Designs approved
271 a.._m.mm..m End 3 and site establishment
31°41'35.26"S s
27*14'1224°E ) 400m of roads (internal
Ward 4 by 30 June 4 sireets) paved
Road Designs MIG Road Designs for 1 Road Designs | Infrastructure
developed 2.2km of Paving in 5 Report Development
Mavuya Location n and Human
Indwe (Ward 15) Procurement of Professional Settlemnts
dsveloped by 30 3 Service Provider faciiitated
June 2020
Procurement of Professional
Service Provider fachitated
4 and Road designs
developed
Infrastructure To ensure the mplement. monitor MNumber of R 6 708 851 MIG 1_10_10.2 PO 400m of reads Procurement of service Progress Infrastructure
Development provision of a and report onthe | meters of rpads 301 {Street 1) paved in 1 provider {acilitated Reports with | Davelopmant
comprehensive roads'| approved Reads paved Sinake Location Procurement of service photos and Human
infrastructure network | Infrastructure Plan (Dordrecht Start : 2 provider faciitated Settlemnis
by June 2020 31°22'33.68°S
27°0216.82°E End Road Designs approved
£ 31°22'33 50°S 3 and site establishment

27°02'20.37°E}

monitored




LFEWBBII*&

Koy Baseline
Qutcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  [indicator lindicator Allpeation Bt Code 201012020 Quarter Projected Target Evidence Custodian
indlcator 201812019
Ward 11 (200m) & 4 400m of roads (intemnal
14{200m) by 3¢ treets) paved
Construct a Park Cacadu Park Cacadu Park Upgraded Park | R2 600 000.00 MIG 1_3_3.1_P017 | Cacadu Park Phase 1 Procurement of service Progress Infrastructure
Constructed {2) constructed provider facilitated Reports with | Development
{Ward 4} by 30 June Procurement of service photas and Human
2020 2 provider facilitated Settlemnts
Designs approved and site
3 establishment monilored
Cacadu Park Phase (2)
4 constructed
Develop a Cemelery [Number of Rezoned Site  |Availability of R 2 400 000.00 MG 1_16_161_P0 1 Cemetery in Procurement of service Progress Infrastrycture
Cemetenes [ tery 42 {Indwe| Ward 16 1 provider facilitated Reports with | Development
develaped nm<m_wuwn by 30 Procurement of Service photos and __._E:m:
June 2020 2 provider facilitated Settlemnts
Designs approved and stte
3 eslablishment monitored
4 1 Cemetery in Indwe
developed
Construct a Phase 3 of Cacadu Sporthield Upgraded R 532731 MG 1_12_12.5_P1| Phase 3 of Cacadu Foundation Filing and slab Compiletion | Infrastructure
sportfietd Cacadu Sportfield 30 Sportsfield 1 completed Certificate | Development
Sportfield constructed (Ward : and Human
To ensure the Brick Work (Walls) by
availabiity of wel constructed 4} by 30 June 2020 2 service provider monitored Setflemnents
. maintained and
Building/Faciliies/ ‘
.MB_MM_ cmmm.ow_nm repared buildings, Bnck Work (Walls) by
amenities and 3 service provider mondored
Recreational
. recreational facilities
Facilites .
1o which the public Phase 3 of Cacacu
has full access by 4 Sportsfield constructed




Kay _mmmo__za
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance Indicator Indicator Allocation e Code 20192020 Quarter Projected Target {Evidence Custodian
Indicator 2018/2019
Develop designs for Dordrecht Dordrecht Upgraded R 500 000 MIG 112125 ™M Dordracht Procurement of service Design and  |Infrastructure
sportfield and sportfield designs Sportsfield Sportfield 36 Sportsfield (Ward 1 provider facilitated Environmental |Development
facilitate the developed and 14) Designs Impact and Human
Environmental Enviconmental developed and Procurement of service | Agsessmert | Setfiements
Impact Assessment impact Environmental 2 provider facilitated Application
Application Assessment Impact Assessment Report
Application Application ‘Concept Designs
facilitated facilitated by 30 developed and
June 2020 3 Environmental Impact
Assessment Application
facilitated
Environmental Impact
4 Assessment Application
facilitated
Construct a Construct a Approved Upgraded R2 400 000 MG 1_12_12.5_P1| Indwe Sportsfieid Progress  |Infrastructure
Soortfield Sportfield Business Plan Sportsfield A constructed n Ward Reports with | Development
16 by 30 June 2020 photos and Human
Setflements
Re-establishment of Site
3 by Service provigder
4 {Construction of Indwe
Sportsfield
Maintain existing Number of 4 municipal well maintainad R300 000 — Opex 1_12_121_P0 |2 municipal facilities 1 Not Applicable Quartary Comrunity
municipal faciities municipal facilities muricipal a5 maintained Municipal Offices Report Services
{cemeteries, halls, facilities maintained facilities {Existing Municipal 2 maintained
municipal buildings} maintained 150 000 — W O.anmm. WMTsotsi Nt Appicabie
To ensure the Tsotsi Library Library) Ward 4 by 3
availability of wel- 30 Jure 2020 -
- - maintained and 4 WM sotsl:Libeary
Building/Facilities/ rapaired buildings _ rmaintained
Amenities and ameniliesang | Manage existing Number of | Utilization register | well managed RO Opex 1.12_122 PO |32 Municipal 32 Municipal facilities Quarterly | Community
Recreational | o tional faciitias | Municipal faciities runicipal public amenities 36 facilities managed 1 managed Reports and | Services
Facilities to which the public faciities by 30 June 2020 utilisation
has full access by managed B |32 Municipal faciliies register
June 2020 managed
32 Municipal facilities
3 managed
32 Municipal fagilities
. managed
Construct Number of 3 Dipping tanks Improved R 240 000 CHDM 1 Dipping tank in Facilitate procurement of | Quarterly PEDTA
agricuitural faciities | dipping tanks | constructed inthe |  agricultural [Nginingana {(Ward |a service provider (o reports on the
for agricuttural constructed municipal area infrastructure 1) constructed by 30 1 construct dipping tank in | construction of
development in the during 2017/2018 Jung 2020 Nginingana the feediot;
municipal area Completion
c




Key _wﬂnn__._.o
Outcome Budget Funding Indicator Annual Target Portfolio of "
Pri T
ority Area Strategic Objective |Strategy Performance Indicator indicator Allocation Source Code 201902020 Quarter Projected Target Evidence Custodian
Indicator 2016/2019
Facilitate procurement of
a service provider to
2 construdt dipping tank in
Nginingana
Construction of dipping
3 tank monitored and
reported
To ensure provision 1 dipping tank
. of agricuttural faclities constructed and
_>Q..o.._=:nm_ for Emalahbent o completed
nfrastructure ;
Community by June
2020 Number of | Approved Feedlot R 300 000 CHOM 1 Feediot in Indwe Faciltate procurement of [ Quarterly PEDTA
feediots Designs {ward 15) a service provider to reports on the
constructed constructed by 30 L construct feedlot in construction of
June 2020 Indwe the dipping
Faciltate procurement of tank;
a service provider to Completion
2 construct feedlat in certificate
Indwe
Construction of feedlot
a monitored and reported
A 1 feadiot constructed
and completed
Childhood To ensure provision Convene early Number of Early | 3 Early Childhood |  healthy and | R30 000 - Creche Opex 1.14_14.1_PO| 3 Early Childhood 1 Early Childhood CQuarterly Commiunity
Development of Child Care facilities childhood Childhood Development safe { Chitd Care 38 Development Forum 1 Development Forum reports Services
for Emalahleni development forum | Development | Forum meetings |erwvironment for meetings convened Not Appicabie
Communities by June meelings Forum meetings convened children by 30 June 2020 2
2020 L T Early Chidhood
Development Forum
3 meeting convened
1 Early Childhood
4 Development Forum
meeting convened
Libraries To ensure provision | Promote education | Number of new | 200 new library Increased RO Opex 1.15_152 P0O| 200 New Library 1 50 New Lilwary Users Registration § Community
of library and and awareness on fibrary users users registered |number of users) 40 Users registered as registered as members Registers Services
information services | library utilization registarad as members by 30
for Emalahleni members June 2020 2 50 New Library Users
communities by June ragistered as members
2020
3 50 New Library Users
registered as members
4 50 New Library Users
registered as members




Key Baseline
= Outcome Budget Funding Indicator lAnnual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |Indicator Indicator Allocation Source Code 201912020 Quarter Projected Target Evidence Custodian
Indicator 2018:2019
Number of library & Library Improved R 10 000 Opex 1_15_15.3 P |6 Litrary Committee 1 2 Library Committee Quarterly Community
committee Committee stakehoider 41 Mestings convened Meslings comvened Reports Services
meetings meetings relations by 30 June 2020 - .
convened convened 2 _A Library Committee
Meeting convened
3 2 Library Commitiee
_z_mm._:um corvened
4 1 Library Committee
__e_mm._:m convened
Ingtitutional Sociat | To promote social | Facilitate community Number of 7 Community Improved R 100 000 Opex 1.19_19.1 PO 9 Community 3 Community Quarterly IDHS
Developrment cohesion during engagement commurity angagement Community 46 engagement engagement Sessions Reports
impiementation of sassions during engagement sessions panticipation sessions facilitaled 1 facilitated during project
projects between project S28sIoNs facilitated during project implementalion
communities and the implementalion facilitated during mplementation by 2 Communtty
municipality by June project 30 June 2020 angagement sessions
2020 implementation 2 taciltaled during project
implementation
2 Community
3 aengagement sessions
facilitated during project
imol y
2 Community
engagement sessions
4 facilitated during project
implementation
Land Use To promota an orderly] Implement Spatial | 100% compliant Development Compliance R180 000 Opex 1.20 20.1 PO 100% compliant 100% land use Quarterly IDHS
Management built environment by | Planning and Land land use Register for with SPLUMA 47 land use applications receved, Reports on land
June 2020 Use Management applications. 201872019, applications 1 processed and approved |use applications
{SPLUMA} received, SPLUMA By-Law. received, processed by AC or CHDM
processed and and for approval by
for approval by AC or CHDM by 30
AD or CHDM June 2020 100% land use
applications received,
2 processed and approved
by AQ or CHDM
100% compliant land use
applications received,
a3 processed and for
approval by AD or
{CHOM




Priority Area

Strategic Objective

Key

Performance
Indicator

Baseline
Indicator
2018/2019

Indicator

(Cutcome _m_:nc&
Allocation

Funding
Source

Indicator
Code

Annual Target
2019/2020

Quarter

Projected Target

Portfolio of
Evidence

Custodian

100% compliant land use
applications receved
processed and for
approval by AO or
CHDM

Indigent Support

To ensure provision
of free basic services
to indigent
communities by June
2020

Review and update
of the Indigent
Register

Number of
households
receiving free
basic service

3900 households
receiving free
basic service

(Electricity)

Improved
Service Delivary

R2 900 000

Opex

121 211 PO
48

3900 households
receiving free basic
service (Blectricity)

by 30 June 2020

2018/2019 |ndigent
applications received
and processed

Proposal for 202072021
indigent registration
developed

Awareness campaigns
on the ingdigent
registration conducted
Proposal implemented

Reviewed
ndigent
Register,
Quartery
Reports on free
basic service

indigent registration
apphcation forms
reviewed and approved

Budget and
Treasury

KPA 2: LOCAL ECONOMIC D

EVELOPMENT

Srall Medium and
Micro Enterprise
Development

To facilitate
formalization and
support development
of SMMEs within ELM

by June 2020

Facilitate SMMEs
formalization and
advisory information
sefvices

Number of
nformation
dissemination
and advisory
Sessions
conducled

4 SMME
informalion
dissemination and
advisory Sessions
facilitated

Sustainable
SMME's

R 20 000

Opex

222 221 PO
49

4 SMME information

dissemination arkd

advisory sessions
facilitated by 30

1 SMME information
dissemination and
advisory sessions
facilitated

Quarterdy
Reports

June 2020

1 SMME inforenation
dissemination ang
advisory sessions
facilitated

1 SMME nformation
d ination and

advisory sessions
facititated

1 SMME information
dissemination and
advisory sessions
facilitated

PEDTA




Baseline

Key :
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area
ty Strategic Objective |Strategy I indicator Allocation Source Code 201972020 Quarter  [Projected Target Evidence  [Cutiodian
Indicator 2018/2019
Support emergent Number of 1 SMME Sustainable R 30 000 Opex 2 22 222 PO| 1 SMME supported Consultative Quarterly PEDTA
businesses to build SMME's supparted SMME 50 {Mphothulo Youth engagement with Report
more economic supported {(Mphothulo Youlh Project) in Ward 1 1 Mphathule Youth Project
capacity Project) by 30 June 2020 _Mo:n:n»ma
Procurement of
2 Production inputs
facilitated
Delivery of production
3 inputs conducted
Official Handover of
4 production inpuls
conducted
Issue licenses of Number of 20 Businesses Revenue RO Opex 2.22.223 PO 20 Business Stakeholder engagement| 20 Business PEDTA
businesses and Business and and Hawhers | generation and 51 licenses issued (6 on Businass licensing  |Licencas |ssued
hawkers Hawker licenses |licensed (6 Indwe, | sustainable Indwe, 8Cacadu and 1 facilitated
issued 8 Cacadu. and 6 SMME's 6 Dordrecht) by 30
Dordrecht June 2020
8 Business licences
2 issued in Cacadu
6 Business Licences
3 issued in indwe
6 Buesiness Licences
4 issued in Dordrecht
Agricultural To promola and Provide advisory Number of 3 Advisory Sustainabtée and] RS5000-LED Opex 2 23 231 PO |3 Advisory sessions 1 Advisory session on Quartesty PEDTA
Development support agricultural | support to farmers advisory sessions and 1 capacitated Stralegy 52 (Crop Production, Livestock Improvement Reports
development by June sessions. farmer's day farmers Wool Production 1 conducted in Ingdwe
2020 Conducted conducted and Livestock
mpeovement and - n
Wool) in Cacadu 1 Advisory session on
(1), Incwe (1) and 2 Crop van_cn:o:
D ht (1) conducted in Cacadu
B:W_Mo.mn .:nm_n.w; 1 Advisory session on
by 30 June Wool Production
3 conducted in Dodrecht




Koy Baseline .
Outcome Budget Funding Indicator Annual Target Portfolio of
Strat
Priority Area epic Objective |Strategy Performance  |Indicator Indicator Allocation Source Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
a Mot Applicable
Brand Livestock Nurnber of 500 ivestock | Identifiable and R 30000 Opex 2 .23 233 PO 500 livestock 1 125 livestock branded Branding PEDTA
livestock branded branded fraceable 54 branded in ELM by p Receipts
tivestock 30 June 2020 2 125 Iivestock branded
3 125 livestock branded
4 125 livestock branded
Market Livestock Number of 2 Livestock Sacio-Economic RO Opex 2_23 234 PO 4 Livestock 1 Livestock Marketing Quarterly PEDTA
Livestock Marketing Growth 55 Marketing Sessions Session facilitated in Reports
Marketing Sessions facilitated in Indwe 1 Cacadu
Sessions facilitated (1), Dordrecht (1}
facilitated and Cacadu (2) by
30 June 2020 1 Livestock Markeling
2 Session facilitated in
Indwe
1 Livestock Marketing
Session facilitated in
3 Dordrecht
1 Livesiock Marketing
4 Session facilitated in
Cacadu
Develop funding Number of 2 production Improved RO Opex 2_24_241_P0| 1 funding proposal 1 Funding Proposal Funding PEDTA
proposal for funding proposals assembly {ivelihood 56 developed for developed and submitted Proposal
operations of Xonxa| developed for structures operations of Xonxa 1 1¢ CHOM and CHDA
and Tshatshu operations of | registered as co- and Tshatshu
Irrigation Schemes Xonxa and wps irigation Schemes
._.m,zmﬂm._._: L e S Follow up on submitted
Irigation 2 funding proposals
L conducted
Follow up on submitied
3 funding proposals
conducted
Follow Up on submitied
4 funding proposals
conducted
Forestry To promote Develop and submit Number of 3 Forestry Improved RO Opex 2_25_251_P0 Forestry 1 Funding Proposal Funding PEDTA
Management sustainable use of Forestry Forastry managernent comminity 57 Management developed and submitted Proposal
Forest Plantation by Management Management committees involvernent Funding Proposal 1 to CHDM
June 2020 Funding Proposal Funding established in developed and
Proposals Ward 4, 12 and 2 submitted 1o Follgw up on submitted
developed and relevant 2 |funding groposals
submitted lo stakeholders by 30 conducted
relevant June 2020
stakeholders Funding proposal
3 submitted to DAFF




Key Baseline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |Indicator indicator Allocation Source Code 201902020 Quarter Projected Target Evidence Custodian
Iindicator 2018/2019
Follow up on submitted
4 funding proposal with
DAFF conducted
To promote economic Monitor Monitor RED Hub Facility Improved RO Opex 226 262 PO Monitor Monitor implementation | Signed MOU, PEDTA
development within | implementation of | implementation Participation 59 implementation of of the signed MOU Quarterly
Emalahleni LM by the signed MOU of the signed the signed MO 1 between [buyambo and Reports
June 2020 between Ibuyambo | MOU betwaen between lbuyambo ELM
and ELM Ibuyambo and and ELM by 30 June
ELM 2020 Monitor implementabion
2 of the signed MOU
between |buyambo and
ELM
_z_o=__2 implementation
3 of the signed MOU
between ibuyambeo and
ELM
|Monitor implementation
4 of the signed MOU
between Ibuyambo and
ELM
Tourism To Implement Conduct Tourism Number of 4 Tourism Sustainable R 45000 Opex 227 274 P1 4 Tourism 1 Tourism Roadshow Quarterly PEDTA
Development and | Tourism and Heritage| Readshows for Toursm Roadshows SMME 34 Roadshows 1 conducted in Cacadu Reports
Heritage Management Plan by | Emalahleni Local Roadshows conducted conducteq in ELM T Touriam Roadshow
Management June 2020 Municipality conducted {2 Cacadu, 1 Indwe —— S
and 1 Dordrecht) by 2 conducted in Dordrecht
30 June 2020
3 1 Tourism Roadshow
conducted in Indwe
4 1 Tourism Roadshow
conducted in Cacadu
Conduct Tourism Number of Tourism and Improved RO Opex 2_27_27 4_P0O |1 heritage event and 1 Heritage Awareness Quarterly PEDTA
and heritage Heritage events Heritage Tourism and 63 3 heritage 1 programme conducted in Reports
awareness and awareness Awareness Heritage awareness Cacadu
programs programmes conducted participation programs conducted 1 Herfage Event
conducted in Cacadu, 2 conducled
Dordrecht and
Indwe by 30 June
oy 1 Heritage Awareness
3 programme conducted in
Dordrecht
1 Heritage Awareness
4 programme conducted in
Indwe




Key Baseline _
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |Indicator Indicator Allocation Source Code 201812020 Quarter Projected Target Evidence Custodian
Indicator 2018/2018
Facilitate capacity Number of 4 Tourism Functional RO Opex 2 27 _27.6_PQ| 4 Tourism capacity Quarterly PEDTA
building sessions for | capacity building | capacity building LTO's 64 buitding sessions for 1 Tourism capacity Reports
Tourism sessions sessions for Tourism 1 building session for
Establishmenis faciitated for Tourism Establishments Tourism Establishments
Tourism Establishments facilitated facititaled in Cacadu
Eslablishments |facilitated Cacadu, Cacadu(2),
Dordrecht Dordrecht(1 )and
Indwe{1) by 30 June 1 Tourism capacily
2020 2 building session for
Tourism Establishments
facilitated in Dordrecht
1 Tourism capacily
3 building session for
Tourism Establishments
facilitated in indwe
1 Tourism capacity
4 building session for
Tourism Establishments
facilitated in Cacadu
Mining To streamiing minng Ta provida Number of small-| SMME Support improved R 30 000 Opex 229 291 PO 5 small scale 1 Engagement with Brick Support Plan PEDTA
activities for adminisirative scala mining Plan livelihgod 66 mining Cooperatives [Making Cooperatives for|
acceleration of socio- supporft cooperatives provided with needs analysis
economic provided with administrative conducted
devetopment within administrative support in Indwe -
ELM by June 2020 support {Ward 15) by 30 2 Support Plan for 5 brick-
June 2020 making cooperatives
developed and
implementad
3 Support Plan
implemented
4 Support Plan
implemented
Jab Creation To improve economic | Compile reports on Number of 17 Wards with improved RO CoGTA 230 301_PO| 4reportson Job 1 report on Job Creation Quarterly Community
development within job creation reports on Job Functional livelihood 67 Creation Projects Projests submitted to Reports Services
ELM by June 2020 Creation Projects [Community Works submitted to Councit 1 Council Structures for
submitted to Programme Structures for noling roting
Council by 30 June 2020
Structures for 1 report on Job Creation
noting Projects submitted to
2 Councdl Structures for
noting




ﬁo:& Area _w:.n.ba_o Objective

Key

Baseline

hosted, 4 Radio Adverts
placed, 6 Media
Statements issued, 3
Newspaper adverts

published, 1 Local
Commurnicators Forum
Meeting convened

Outcome Budget Funding Indicator Annual Target Portfolio of
Strategy Performance  |Indicator Quarter Projected Target Custodian
indicator 201812019 Indicator Allocation Source Code 201972020 Evidence
1 repoct on Job Creation
Projects submitted to
3 Counci! Structures for
noting
1 reporl on Job Creation
Projects submitted o
4 Councgil Structures for
noting
Number of jobs | 163 Jobs created Ienproved R218 000 - Opexand [2 30 302 PO 220 Local People 100 Local Peaple 220 IDHS
created through valihood Project Hiasela EPWP 68 employed in X . Employment
; lemployed in Projects
Expanded Public Projects and 1 land Reported on EPWP Contracts
Works, Project Reported on EPWP MIS System
Hlasela and I— MIS System by 30
Indigent EPWP Labour June 2020 Local Labour Reported
e ien Companent 2 lon EPWP MIS Syst
Programme depending on ystam
IDHS Business
Plan 70 Local People
3 lemployed in Projects
_m:a Reported on EPWP
MIS System
50 Local People
lemgployed in Projects
4 land Reported on EPWP
|mis System
KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Communication To ensure fully Implement Number of Approved nformed R 300 000 Opex 3_31_31.1_P0| 11 Communication 1 2 Radio Talkshows Quartely MM's Office
functional systems of | Communication | Communication | Communication Citzerry 69 Stratlegy hosted, 4 Radio Adverts Reports
internal and external Strategy Strategy Strategy programmes placed, 6 Media
communication by programmes programmes implemented by 30 Statements issued, 3
June 2020 inplemented June 2020 MNewspaper adverts
published, 1 Newsletter
Printed, 1 Local
Cormmunicator's Forum
|Meeting convenad
2 2 Radio Talkshows




Priority Area

Strategic Objective

Strategy

Key

Performance
Indicator

Basaeline
Indicator
20118/2019

OQutcome
Indicator

Budget
Allocation

Funding
Source

Indicator
Code

|Annual Target
201972020

Quarter

Projected Target

Portfolic of
Evidence

Custodian

2 Radio Talkshows
hosted, 4 Radio Adverts
placed, 6 Media
Statements issued, 3
Newspaper adverts
published, 1 Local
Communicator's Forum
Meeting convenad

2 Radio Talkshows
hosted, 4 Radio Adverts
Iplaced, 6 Media
Statements issued. 3
Newspaper adverts
Ipublished, Outside
Broadcasting hosted, 1
Local Communicator's
Farum Meeting
convened

Customer Care

To Improve Customer
Care Management by
June 2020

Implement Customer
Care Strategy
pragrammes

Number of
Customer Care
Strategy
programmes
implemented

Approved
Customer Cara
Strategy

Improved
Customer Care
Service

R 5000

Opex

3 32 321_P0
0

3 Customer Care
Strategy
Programmes
Implemented
{Resolution of
complaints, 4
Costumer Care
Committee

Development and
Implementation of
Customer Service
Standards) by 30
June 2020

He: ion lomer
Complaints facilitated,
Implementation and
monitoring of Customer
Service Standards, 1
Customer Care Meeting
rwnnsm.ma

Meelings faciitated,

Resolution of Customner
[Complaints facilitated,
Implementation and
monitoring of Customer
Service Standards, 1
Customer Care Meeting
facilitated

Complaints facilitated,
Implementation and
maonitoring of Customer
Service Standards, 1
Customer Care Meeling
facilitated

Resolution of Customer
Complaints facilitated,
Implementation and
monitoring of Customer
Service Standards, 1
Customer Care Meeting
facilitated

Quearterly
Reports

MM's Office




Priority Area

Strategic Objective

Strategy

Key
Parformance
Indicator

Baseline
Indicator
201872019

Qutcome
Indicator

Budget
Allocation

Funding

Indicator
Code

Annual Target
2019/2020

Quarter

Projected Target

Portfolio of
Evidence

Custodian

Implement Petitions.
Management Policy

Number of
Pgtitions
Management
Meetings
convened

Approved
Petilions
Management
Policy

Improved
Customer
Satisfachon

Cipex

332 321 PO
701

4 Pelitions
Managerment
Meetings convened
by 30 June 2020

1 Petitions Management
Meeting convened

1 Petitions Management
Meeting convened

1 Petitions Management
Meeting convened

1 Patitions Managermert
|Meeting convened

Quarterly
Reports

MM's Office

Community
Participation

To improve
community
participation in the
affars of the
municipality by June
2020

Imptemeant public
participation strategy
programmes

Number of Public
Participation
Strategy
Programmes
Implemented

Approved Public
Participation
Strategy

Improved
Comrmunity
Participation

R10 000 -
Mayoral Imbizo
R100 000 -Ward
Committee
Meetings

Opax

R100 000 — Ward
Committee
Mestings

3.33.331_P0
71

7 Public
Participation
Strategy
Programmes
Implemented by 30
June 2020

[COW Round Table
facilitated, Moral
Regeneration Movement
Meeting facilitated, Local
Geographic Names
Council Meeting
facilitated, Women's
Caucus facilitated, 1
Ward Committee
|Meeting faciitated

Quarterly
Reports

CDW Round Table
facilitated, Moral
Regeneration Movement
Mesting facilitated, Local
Geographic Names
LOQ..:Q_ Meeting
facilitated, Women's
Caucus facilitated, 1
Ward Committee
Meeting facilitated,
Mayoral Imbizo
faciitated, Mayorat
Outreach Program
facilitated

CDW Round Table
facilitated, Moral
Regeneration Movernent
Meeting facilitated, Local
Geographic Names
Council Meeting
facilitated, Women's
Caucus facilitated, 1
;Ema Committes
Meeting faciitated

MM's Office




ﬁ..o.._q Area

Strategic Objective

Strategy

Key
Performance
Indicator

Baseline
Indicator
2018/2019

Outcome
Indicator

Budget
Allocation

Funding
|Source

Indicator
Code

Annual Targel
20192020

Quarter

Projected Target

Portfolio of
Evidence

Custodian

CDW Round Table
facilitated, Moral
Regeneration Movement
[Meeting facilitated, Local
Geographic Names
Council Mesting
[faciitated, Women's
[Caucus facilitated,
Ward Committee
Meeting facilitated,
Mayoral Imbizo
facilitated, Mayoral
Quireach Program
facilitated

Number of Ward
Committee
Capacily Bulding
Programmas
implemented

1 Ward
Commitiee
Capacity Building
Programme
implemented

Capacitated
Ward
Committees

R100 000

Opex

1.33.332. M
35

1 Ward Committee
Capacity Building
Programme
impiemanted by 30
June 2020

Skills Audit Plan
reviewed

Procurament of service
provider facilitaled

1 Ward Committee
Capacity Building
Programme
implemented

Not Applicable

Quarterly
Reponts

MM's Office

Number of
Initiation Forum
Meetings
conductad

4 Initiation Forum
Meetings
conducted

Reduction of
deaths at
Initiation
Schools

RO

Opex

3 33 332 PO
72

4 Initiation Forum
meetings conducted
by 30 June 2020

1 Initiation Forum
meeting conducted

1 Initiation Forum
meeting conducted

1 Initiation Forum
meeting conducted

1 Initiation Forum
meeting conducted

Quarterly
Reports

MM's Office

Conduct Ward War
Room Sessions

Number of Ward
Wa Room
Sessions
conducted

38 Ward War
Room sessions
conducied

Enhanced
Community
Participation

RO

Opex

3.33 333 P0
73

20 ward War Room
Sessions conducted
by 30 June 2020

S Ward War Room
Sessions conducted

5 Ward War Room
Sessions conducted

5 Ward War Room
Sessions conducted

Quarterly
Reports

MM's Office




_‘ Key Basealine _ — ) |
Qutcome Budget Funding Indicator Annual Target . Portfolic of
Priority Area _ws..onﬁ Objective |Strategy __unaoauana Indicator Indicator Allocation Source Code 201972020 Quarter Projected Target Evidence Custodian
ndicator 2018/2019
4 5 Ward War Room
Sessions conducted
Legal Compliance To ensure an Develop and review | Number of by- 5 Pglicies RO Dpex 334 341 PO 5 By-Laws, & Policies, Strategies for Approved Corporaie
effactive municipal by-aws, policias, laws, policies, developed, 5 74 Poiicies, 5 1 development and review Policies, Services
governance in line procedures and strategies, and | policies reviewed, Stralegies identified Council
with applicable strategies across all procedures and 5 bydaws developed, 5 Policies, stralegies Resolution
legislation by June | municipal functions | developed based | reviewed based policies reviewed 2 developed and reviewed
2020 based on directorate| on Direclorate on Directorate based on
submissions. submissions. submission Directorate Stakeholder
submissions by 30 _ Engagement on
June 2020 3 identified policies and
strategies
Policies, Strategies
4 submitted to Council for
Approval
Conduct Roadshows Number of Not Applicatle | Labor Stability RO Opex 3 34 34.1_P0 |2 Roadshows on HR 1 Roadshow on HR Quarterly Corporate
on HR Policies Roadshows on 741 Policies conducted 1 Policies conducted Reports Services
ﬁwaﬂm_%_mﬂm by 30 June 2020 " Not Appicable
1 Roadshow on HR
3 Policies conducted
4 Not Applicable
Irlernal Audit To ensure effective | Review municipal Risk basad 2018/2019 Risk Functional RO Cpex 3 35 352 P0| 2019/2020 Risk Internal Audit Plan 2019/2020Risk | MM's Offica
Audit and Corporate |  internal conlrols Internal Audit based Internal | Internal Audit 76 based Internal Audit 1 submitted to Audit based Internal
governance function |through execution of | Plan submitted to Audit Plan Plan submitted to Committee Audit Plan
that will resull in the Internal Audit | Audit Committee Audit Commitiee by
improved compliance Plan for approval 31 July 2019 2 Not Applicable
and clean
administration by 3 Not Applicable
2020 4
Mot Applicable
Number of 4 reports in Improved audit RO Opex 135 353 _P1| 4 progress reports Progress MM's Office
reports on 2018/2019 Outcome 36 against approved 1 progress reports Reports
progress against tAP submitted to AC 1 against approved IAP
approved |AP for noting by 30 submitted to AC for
submitled to AC June 2020 roting
for noting 1 progress reports
2 _mm_mmsﬂ approved AP
submilted to AC for
noting
1 progress reports
3 ﬁmmmmzu approved IAP
submitted to AC for
noting
1 progress reports
4 against approved AP
submitted to AC for
noting




Key _wuoa__:w _ _
Qutcome Budget Funding indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance  |Indicator Quarter Projected Target Custodian
T 201872018 Indicator Allocation Source Code 201972020 Evidence
Convene regular | Number of Audit | 4 AC meetings in |Functional Audit R330 000 Opex 3 35 351_Po| 4 Audit Committee 1 Audit Committee Agenda MM's Office
audit commitiee Committee 2018/2019 Committee 75 meetings convened 1 meeting convened
meelings meetings by 30 June 2020 9
convened
2 1 Audit Committee
meeting convened
3 1 Audit Committee
meeting convened
1 Audit Committes
4 meeting convened
Number of Audit 4 AC reporls  |Funclional Audit 335 352 _P0| 4 Audit Committee 1 Audit Commitiee report 4 Audit MM's Office
Committee submitted to Committee 76 reports submitted to 1 submitted to council for Committee
reports on its councitin 2018 council for noting by noting Reports
activities 30 June 2020
submitted to . .
Council for noting 2 : )ta.; Commifiee .Bvo:
submitted to council for
noting
1 Audit Committee report
& submitted to council for
noting
1 Audit Committee report
4 submitted to council for
noting
Monitor the Number of AQIP | 3 AQIP Follow up | Improved Audit % 35 354_P1] 3follow up reports Quarterly MM's Office
implementation of | follow up reports | reports submitted | Outcomes 37 onthe - 1 follow up report on the Reports
the audit outcome | submitted to the to AC implementation of |imptementation of the
improvemsent plan AC the ACIP by 30 AOIP
June 2020 2 Not Applicable
1 follow up report on the
3 implementation of the
ADIF
1 follow up report on the
4 implementation of the
AQIP
MPAC To achieve clean Implement MPAC Number of 4 MPAC Meetings Clean RO Opex 3_35_35.3 P0 |4 Municipa public 1 Municipal public Quarterly Corporate
administration by | Practical Guidelines | mumnicipal public convened administration 77 accounts committee 1 accounts committee Reports Services
June 2020 2011 accounts meetings convened mestings convened
commiltee by 30 June 2020
meeting 1 Municipal public
convened 2 accounts committee
mastings convened
+ Municipal public
& accounts commitiee
meetings convened




Kay Baseline X
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Parformance Indicator indicator Allocation lsource Code 20182020 Quarter Projected Target Evidence Custodian
Indicator 201872019
1 Municipal public
4 laccounts committee
meetings convened
Number of 4 municipal public RO Opex 3 35 354 PO |4 Quarterly . Quarterly Corporate
quarterty accounts 78 Municipal Public b W:chﬂc-_, 4 z_ch,_m.us_ Reports Services
municipal public | committea reports Accounts 1 Committee Report
accounts subrnitted Commitlee Reporls submitted to Council for
committee submitted to Council noting
raports submitted ﬁqoq noting by 30 -
to Council for June 2020 1st Quarterly Municipal
noting Public Accounts
2 Committee Report
submitied to Councll for
noting
2nd Quarterty Municipal
Public Accounts
3 Committee Repornt
submitted te Council for
noling
Pubtic Accounts
4 Commiltee Report
Risk Management |To ensure that the Implement Risk Risk Risk Management |Acceplable risk |R 0 Opex 3 36 _36.1_P0 |Risk Management Risk Management Quartedy MM's Cffice
municipaiily operates (Management Management Stralegy and Risk |levels 79 Sirategy and 1 Strategy and Operational Reports
free of anticipated risk |Strategy and Strategy and Management Operalional Plan Plan implemented
of maladministration, |Operational Plan Operational Plan |[Committee implemented by 30 =
fraud and comuption Implemented June 2020 2 Strategy and Qperational
by June 2020 Pian implemented
Risk Management
3 |Strategy and Operational
Plan implemented
Risk Management
4 |Strategy and Operational
Plan implemanted
Number of risk  |Risk Management |Acceptable risk |R 7 500 Opex 3 36 362 PO |4 Risk Management Committee Meeting Quartery MM's Office
Management Strategy and Risk |levels 80 Commitiee U convenad Report
Committee Management ﬁz_mmz:mm convened Committes Meeting |
Meelings Committee by 30 June 2020 2 convened
convened 1 Risk Management
3 Committee Meeting
convened
1 Risk Management
4 Committee Meeting
convened
Fraud Management | To ensure that the implement Fraud | Fraud and Anti- | Fraud Prevention RO Opex 3. 37 371 _P0| Fraud and Anti - . Not Applicable Quarterly MM's Office
rmunicipality operates | and Anti-Comruption Corruption Plan 81 Corruption Reports
free of anticipated risk| prevention plan | Prevention Plans Prevention Plan Fraud and Anti -
of matadministration, Implemented implemented by 30 2 Corruption Prevention
fraud and corruption June 2020 Plan implemented
—bv June 2020




Koy gy Outcome Budget Funding Indicator |Annual Target lPorttotio of
Priority Area Strategic Objective |Strategy Performance Indicator Indicator Allocation Source Code 201972020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
3 Not Applicable
T IO AT AT
4 Corruption Prevention
Inter-Gavernmantal To maximize Implement IGR Number of IGR IGR terms of Coordinated RO Opex 3.38 381 P0| 2IGR Meetings 1 IGR Meeling convened Quarterly PEDTA
Refations participation of all sirategy Meetings reference IGR 82 convened by 30 1 Reports
external and internal convened June 2020
stakeholders by June 2 Not Applicable
2020 3 |Not Applicable
4 1 1GR Meeting convened
Budget and To achieve clean Develop a 2018/2019 Audit [ 2017/2018 Audit Clean RO Opex 3. 39 391 PO| 2018/2019 Audit 1 Not Applicable Council BTO
Reporting administration by comprehensive Action Plan Agtion Plan Administration 83 Action Plan - Rescdlution
June 2020 Audit Action Plan developed and developed and G >n:o= ame.m_ouma, approving
submitted to submitted fo Council 2 andisonmitediicfcoing 2018/2019
Council for for Approval by 30 for approval Audit Action
approval June 2020 Implementation of Audit Plan
action plan facittated 2 Quarterly
3 and submitted to Audit Reports
Committee and Council |submitted Audit
Committes and
Implementation of Audit Council
action plan fachitated
4 and submitted to Audit
Committee and Council
KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Human Resources | To develop the skils | tmplement the HRD | Nember of HRD | 4 HRD strategy |  Skiled and R50 000 — Opex 440 40.1 PO| 3HRD Strategy Advertisement of Intenalj  Cuarterly | Corporale
of the workforce and Strategy Strategy programmes capable Bursaries 84 programmes Bursary and Learnership Reports Services
unemployed youth to Programmes implemented workforce implemented 1 Facilitated, |dentification
enhance their implemented: {Workplace Skils of Training Needs
competencies by Trairing R20 000 — Programme, Internal Bursaries and
June 2020 Interventions, Training of Staff Inservice Training & Learnership Awarded,
Implementation Laarnership} by 30 Procurement for Training
of Recagniion of Sz 2 |of Staff faciitated
Prior Learning,
Monitoring of In-
service Training
and internal e
Bursary RE20 000 - IMonitoring progress of
Learnership Internal Bursary and
Learnership Recipient,
3 Training of Staff
implemented




Koy Bagali
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objectiva |Strategy ”_.n_.__““H:na _»ﬂ_wewn.%‘-n |indicator Allocation Source Code 201912020 Quarter |Projected Target Evidence e
TR TN T TGOy
Internal Bursary and
4 Learnership Recipient,
Training of Staff
implemented
Ingividual To develop the skills |  Implement PMS Number of Accountability Improved RO Opex 4 41 41.1_P0 |6 Performance and 1 6 Performance and 12 Quarterly PEDTA
Performance of the workforce by | Framework Policy |Performance and| Agreements for Culture of 85 12 Accountability Accountability Reports
Management June 2020 and Procedure Accounlabiity Managers and Performance Agreements signed Agreemants signed,
System Marwal Agreaments Praclitioners and implemented 7
signed and by 30 June 2020
impiemented
Quarter 1 Performance
Assessments facilitated
3
CQuarter 2 Performance
Assessmants facilitated
4 Quarter 3 Performance
Assessments facilitated
Recruitment To redress the Irnpiement Number of Approved Organizational RO Opex 4 42 421 P0 |4 Quarterty Reports 1 4th Quarterty Reporis on Quarterly Corporate
imbalances of the | Employment Equity | quarterly reporis Empdoyment transformation BE on implementation implementation of Reports Services
past in the workplace Plan on the Equity Plan for of 2019/2020 2019/2020 Employment
by June 2020 implementation 2018/2019 Employment Equity Equity Plan submitted to
of the Plan submitted to Council Structures for
Employment Council Structures noting
Equity Plan for noting by 30
submitled to June 2020 2 18t Quarterly Reports on
Cauncil mplementation of
Structures for 2019/2020 Employment
noting Equity Plan submitted to
Council Structures for
noting
3 2nd Quarterly Reports
on implementation of
2019/2020 Employment
Equity Plan submitted to
Council Structures for
noting
4 3rd Quarterty Reports on
implementation of
2019/2020 Employmend
Equity Plan submitted to
Counci for
Human Resources | To provide Human Impiement the Human Approved Human mproved RO Opex 4 43 431 _P0 | Human Resources 1 Consultative Quarterly Corporate
Resources Support to| Human Resources | Resources Plan | Resources Plan |Senvice Delivery 87 Plan Implemented engagement with Reports Services
all Directorates in the Plan implemented {Implementation of employees and
Municipality by June Person to Post Plan) organized labour
2020 by 30 June 2020




Key Basseline
_‘ _ Qutcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objactive |Strategy Performance  |Indicator Indicator Allocation Source Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
2 Consultative
angagament with
employees and
organized labour
3 Consalidation of
outcomes from the
consultative
engagements
4 Outcomes Report on the
implementation of
Person to Post Plan
submitted to Council
Stouctures for adontion
Ocoupational Heath] To ensure a healthy implement OHS | Number of OHS | 05 OHS Strategy | Healthy and R 450 000 Crpex 4 44 441 PO| 4 OHS Strategy Procurement of service Quarterly Corporate
and Safety and safe working Strategy Strategy Programmes Safe aa Programmaes provider for supply of Reports Services
environmeni for Programmes Programmes implemnented environment implemented 1 protective clothing and
councilors and Implemented (Protective Clothing Madical Examinalion
officials by June 2020 Medical facilitated
Examinalions, Tzamom_ Exams
Woarkman's 2 conducted
Compensation for
njuries and Workman's
diseases, OHS 3 Compensation for
Inspections) by 30 Injuries and diseases
June 2020 CHS Inspections
4 |conducted
Information and To provide an Implement iCT Number of ICT 3 ICT Projects Improved RO Opex 4 45 451 PD 2 ICT Projects Renaming of Work Quarterly Corporate
Communication integrated ICT projects Projacts Implemented Network 89 implamented( 1 Stations Reports Services
Technology System (hat will Implemented Connectivity Renaming of Work
ensure safety of Stations, Procurement of Service
_:ﬂo_‘sm‘_.w_mmog CI0 BMMM“HWM‘MM@M._MQ 2 Provider for Instaliation
IT Equipment) by 30 of DataPoints facilitated
June 2020
3 Identify obsolete (Non
functional} IT Equipment
Disposal of obsolete IT
4 Equipment




Key Baseline
_ _ Qutcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Parformance Indicator Indicator Allocation Source Code 201902020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
Implament ICT Number of Approved ICT Improved ICT RO Qpex 4_45_45.2 PO | 4 quarterly reports 4th quanterly reports on Quarterly Corporate
Governance quarterty reports Governance Governance 90 on the the Implementation of Reports Serviges
Framework on Framework Implementation of the ICT Governance
implementation the ICT Governance 1 Framework submitted to
of the ICT Framework Council Structures for
Governance submitted to Council noting
Framework Structures for noting 1st quarterly reports on
submitted to by 30 June 2020 the Implementation of
Councit the ICT Governance
Structures for 2 Framework submitted to
nating Council Structures for
noting
2l quarterly reports on
the Implementation of
the ICT Governance
3 Frarmework submitted to
Council Structures for
noting
3rd quarterty reports on
the Implementation of
the ICT Governance
4 Framework submitted to
Council Structures for
noting
Council Support To ensure an Convene Statutory Number of 12 Statutory Well- RO 4_46_46.1_P0O 12 Statutory { 1 Council meetngs, 1 Quarterly Corperata
effective system of |Meelings in line with Statutory Meetlings Coordinated 91 Meetings {4 Council 1 Standing Committees Reports Services
municipal governance the approved Meetings convened Institutional Meetings, 4 and 1 Seclion 79
inline with applicable | Council Calendar | convened in ling Programmes Standing 71 Council meetings, 1
legislation by June with the Committees and 4 Standing Commiitees
2020 approved Council Section 79 2 and 1 Section 78
Calendar Meetings) convened Committee Meetings
in ling igzﬁm ] convened




lAnnual Target Portfolio of
Quarter Projected Target Evidence Custodian

Funding indicator
20192020

Key Basaline
Outcome Budget
Perfomance  Indicator Indicator Allocation Source Code
{ 1 Council meetings, 1

Strategic Objective |Strategy
Indicator 2018/2019
Calendar by 30 June
e mmoawwm ¢ Standing Committees
and 1 Section 79

3 Committes Mestings
convened

Priority Area

{ 1 Council meelings. 1
Standing Committees
4 and 1 Section 79
Committee Meetings
convened

Prepare and submit Number of 4 Quarterty Improved 4_46 46.3 PO |4 Quarterly Reports dth Quarter Report on Crarterty Corporate
quarterly reporis on | quarterty reports | Reports submitted |  institutional 93 on implementation 1 implementation of Reports Services
imn plemardation of on Performance of Council Council Resolutions
Council Resolutions _Bu_mawimﬂ..o_.. Resolutions T Ouater Repor on
of Council prepared and implementation of
Resoclutions submitted to Councit c . .
ouncil Resclutions
prepared and for noting by 30 2 epared and submitted
submitted to June 2020 o.._ om Iy i
Council for noting 0 Counci for noting
2nd Quarter Report on
implementation of
Council Resolutions
3 prepared and submitled
to Council for noting

3rd Quarter Report on
implementation of
Council Resolutions
4 prepared and submitted
ta Council for noting




Priority Area

Strategic Obiective

Strategy

Koy
Performance
Indicator

Baseline
Indicator
2018/2019

Outcome
Indicator

Budget
Allocation

Funding
Source

Indicator
Code

[Annual Target
2019/2020

Quarter

Projected Targat

Portfolio of
Evidence

Custodian

Legal Services

To ensure an
eflective system of

in lina with applicable
legislation by June
2020

municipal governance

Maonitor municipal
litigation

Number of
quartery reports
on legal claims or

contingency
register updates
submilted o
Council
Structures for
noting

4 quarterly reports
on fegal claims or
contingancy
register submitted

Improved
municipal legal
services

R 350 000

Opex

4. 47 471 PO
94

4 guarterly reports
on legal claims or
contingency register
updates submitted
to Council
Structures for noting

by 30 June 2020

legal daims or
contingency register
updates submilted to
Council Structures for

1st quarterly report on
legal claims or
contingency register
updates submitted to
Council Structures for
noting

2nd quarterly report on
legal ctaims or
contingency register
updates submitted to
Courncil Structures for
noting

3rd quarterly report on
legal claims or
contingency register
updates submitted to
Council Structures for
noting

Quarterly
Reports

Corporate
Services

Monitor municipat
compliance with
applicable legislation

Number of
quarterly reports
on municipal
compliance with
legislation
submitted to
Council
Structures for
noting

4 Quarterly reports
on municipal
compiiance

Improved
legisiative
compliance

RO

Opex

449 491 PO
96

4 Quarterly reports
on municipal
comphance with
legisiation submitted

to Council
Structures for noting
by 30 June 2020

4th Quarterty reports on
municipal compliance
with legislation submitted
to Council Structures for
noling

1st Quarterly reports on
municipal compliance
with legislation submitted
to Council Structures for
noting

2nd Quarterly reports on
municipal compliance
with legisiation submitted
to Council Structures for
noting

3rd Quarterly reports on
murnicipal compliance
with legislation submitted
to Council Structures for
noting

Quarterly
Reports

MM's Offica




Key Baseline
_\ Qutcome Budget Funding Indicator Annual Target Portfolio of
Priovity Area Strategic Objective [Strategy Performance  |Indicator Indicator Allocation Sou Cods 20192020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
To an ensure Monitor the Number of 4 Reports Improved RO Opex 4 _48_48.1 PO |4 Quarterly Reports 4th Quarterly Report on Quarterly Corporate
provision of quality parformance of reports on submitted onlhe | municipal legal 95 on performance of performance of the Reports Services
legal service by June | appointed panel of | performance of | performance of services the appointed panal 1 appointed panel of
2020 external altorneys | appoinled panel the appointed of external attorneys external attorneys
of external panet of altorneys submitted to Council submitted to Council
attorneys Structures for noting Sboushunns bae nabine
submitted fo by 30 June 2020 18t Quarterty Raport on
Council .uo_.qo_._do:oo of the
Structures for appointed panal of
noting 2 mim:._m, attorneys
submitted to Council
Structures for noting
2nd Quarterly Report on
performance of the
appointed pandl of
3 external atiorneys
submitted to Council
Structures for noting
3rd Quarterly Report on
performance of the
appointed panel of
4 lexternal attorneys
submitted to Council
Structures for noting
Archives and To ensure an Implement electromc |Number of paper-§ 200 paper-based EDMS RO Opex 4_50_50.1_P0 |200 paper-based file 50 paper based file | EDMS Printout | Corporate
Records effective syslem of document based file filing converled to |  funchioning a7 documents 1 documents converted lo Services
Management municipal governance |management system documents EDMS canverted to EDMS EDMS
In line with applicable converled to by 30 June 2020
lagislation by June EDMS 50 paper based file
2020 documents converted to
2
EDMS
50 paper based file
documents converted to
EDMS
3
50 paper based file
4 documents converted to
EDMS




_M._o:a:es

ey

Baseline

Qutcome f_w...n_ug

Structures for noling

Funding Indicator Annual Target Portfolio of
Strategic Objective |Strategy it L 2 indicator Allocation Source Code 201912020 Quarter  |Projectad Target Evidence  [CUstodian
Indicator 2018/2019
Faciiitate disposal of]  Number of 1 destruction Improved RO Opex 4_50_50.2 PO 1 destruction Identification of 100 old |  Destruction Corporate
boxes of old records|  destruction certificate issued Archives 98 certificate issued by 1 records to dispose certificate Services
in line with certificates in 2018/2019 Managemant Provincial Archives conducted. Submission
applicable legisliation issued by for disposal of 100 Submission of identified
Provincial boxas of old records records to Internal Audit
Archives for facilitated by 30 for assessment and
disposal of June 2020 2 monitor progress
boxes old records
facilitated
Request disposal
authourity from
Provincial Archives
3 facilitated
A 100 boxes old records
disposed
Aszzat Management | To ensure an efficient | Implemeant the Fleet Number of 4 quarterly reports | Improved asset R 330 000 Opex 4_51_511_P0 | 4 Quarterly Reports 4th Quarterly Reports on Quarterly |Corporate
and effactive flest | Managemant Policy | quartery reporis submitied lo management 99 on [mplementation implementation of Fleet .
management systermn on Counci Structures of Flee! 1 {Management Policy Report Services
by June 2020 implementation Management Policy submitted to Council
of fleet submitted to Councit Structures for noting
managament Structures for noting
policy submitted by 30 June 2020 ist Quarterly Reports on
to Council Implementation of Flest
Structures for 2 Management Policy
noting submitted to Council
Structures for noting
2nd Quarterly Reports
on Implementation of
3 Fleet Management
Policy submitted to
Council Structures for
notine
3rd Quarterly Reports on
Implementation of Fleet
4 Managament Policy
submitted 1o Council




Key Baseline _ _
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective [Strategy Performance Indicator Indicator Allocation Source Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2018
Special To streamline special Implament the Number of SPU | Approved SPU |Social Cohesion| R925 999 (R25 Opex 4 52 52.1_P1 3 SPU strategy Nelson Mandela Day, Quarterly MM's Office
Programmes programs by ensuring| approved Special strategy Sirategy 000 Children oo programs 1 Golden Games, Reports
{functionality of all Programmes programs Support Implemented ( Woman's Day conducted
special programmes Strategy impleamenled Programme, R50 Golden Games, Fieldband
structures by June 000 Disability Nelson Mandela Championships
2020 Project, R590 000 Day and Woman's facilitated, Disability Day,
Fieldband, R250 Day) by 30 June Goff Day Tournament
000 Mayoral Cup, 2020 3 faciilated
RO Nelson
Mandela Day. R10
999 Woman's
Forum, RO Youth
Council, RO Youth 3 Not Applicable
Development ) B Not Applicable
HVIAIDS To streamline Implement the South| Number of LAC | 4 LAC Meetings | Reduction in R 20 000 Orpex 4_51_51.2 P1| 4LAC Meelings 1 LAC Meeting Quarlerly Community
programmes for the | African National Meetings conducted New HIV/AIDS 38 conducted by 30 1 convened Reports Services
prevention of new Strategic Plan on conducted Infections June 2020
HIV/AIDS Infections | HIV, TB, and STis 2
by June 2020 1 LACMesting convened
3 1 LAC Meeting
convened
4 convened
Emgloyee Wellness To provide Implement Number of 4 Employee Improved R 60 000 Opeax 4 52 521 P1 3 Wellness IConcept Document for Quarterly Corporate
appropriate Human | Employee Wellness employee Wellness Institutional 02 programs 1 'Wellnass Programmes reports Services
Resourca to support Programs wellnass programs Ferformance implemented developed and approved
all directorates by programs implemented {Change
June 2020 implemented Management, Team 1 Wellness program
e limplemented (Wellness
|building programme, 2 .
Welness Day) by 30 ogramme)
June 2020
1 Wellness program
implemanted {Change
3 Maragement)
1 Wellness program
4 {implemented (
TeamBuikding)
To provide Coordinate sitting of | Number of Local | 4 Local Labor Labor Stability RO Opex 4 53 531 P 4 Local Laber 1 Local Labor Forum Quarterly Corporate
appropriate Human Local Labor Labor Forum Forum Meetings 03 Forum Meetings 1 Meeting Convened Reports Services
Resource to support Meetings Meetings convened Convened by 30 T Local Labor Forum
all Directorates by Convened June 2020 2 Mesling Convened
June 2020
1 Local Labur Forum
3 |Meeting Convened
4 1 Local Labor Forum
|Meeting Convened




Priority Area

Strategic Objective

Strategy

Key
Parformance
Indicator

_wuun_.zn
ndicator
2018/2019

Outcome
Indicator

Budget
Allocation

Funding
Source

__:n_nnnoq

Code

Annual Target
20182020

Quarter

Projected Target

Portfolio of
Evidence

Custodian

Labor Refations

To provide
appropriate Human
Resource to support
all Directorates June
2020

Update and Mamtain
Disciplinary action
database

Disciplinary
Action database
updated and
maintained.

2018/2019
disciplinary action
database

mproved
Compliance
with Labor

Relations

RQ

Opex

4_53.53.2 P1

04

Disciplinary
database updated
and mainlained by

30 June 2020

Disciplinary Database
updated and maintained

Quarterly
reports

Disciplinary Database
updated and maintained

Disciplinary Dalabase
updated and maintained

Disciplinary Database
updated and maintained

Corporate
Services

Inlegrated
Cravelopment
Planning

To ensure a
developmentally
orianted planning
institution in ling with
requirement s of focal
government laws and
regulations by June
2020

Compliance with the

legisiated IDP

processes and
procadures

IDP/PMS and
Budget process
phan reviewed
and implemented

IDP/PMS and
Budget Process
Plan 2019/2020
developed and

approved

Credible IDP

RO

Opex

454

541 P1

DFIPMS & Budget

Process Plan
2020/2021 reviawed
and Implemented by
30 June 2020

IDP/PMS & Budget
Procass Plan reviewed
ang submitted to Council
Structures for adoption

IDP/PMS & Budge!
Process Plan
implemanted

Approved
Process
Plan,Council
Resolution

IDP/PMS & Budget
Process Plan
mplemented

IDF/PMS & Budget
Process Plan
mplemented

PEDTA

Develop and

implement a

responsive
institutional plan

Number of IDP
documents
developed and
submitied 10
Council
structures for
approval

201712022 \DP
developed —
201972020
reviewed IDP

Development
Planning

RO

Opex

4_54

542 P1

06

1 IDP raviewed and
submitted to Council
structures for
approval by 30 June
2020

Draft Reviewed
Situational Analysis
Report developed and
presented to Counci
Structures for noting

1 Revigwed
DP, Council
Resolution

Development Needs and
Priorities reviewed in all
{(17) wards

Draft Reviewed IDP

developed and submitted

to Council Structures for
noting

Final Draft Reviewed
IDP submitted to Council
Slructuras for noting and
Council for adoption

PEDTA




Key Basaline ‘_
Qutcome Budget Funding Indicator [Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance Indicator Indi E_nmnzna Source Code 201 Euauaa Quarter Projected Target Evidence Custodian
Indicator 2018/2019
Institutional To ensure a Implement and Number of Annual Report Impeoved RO Opex 4 55 55.1_P1 |1 Annual Report for 1 Draft Annual Report | Annual Report, | PEDTA
Performance developmentally raview the Annual reports 201772018 service Delivery 07 2018/2019 2018/2019 developed Council
Management oriented planning Performance developed, developed and developed, 1 and submitted to Council| Resclution on
institution in line with Managament approved by approved submitted to Council Structures and AG for approved
requirements of local | Framewaork, policies Council and for approval and compliance annual report
government laws and | and procedures published published by 30
regulations by June June 2020 Drafl Annual Report
2020 2018/2019 submitied lo
Council Structures and
2 Council for approval
Not Applicable
3
Schedule on the
Preparation of Annual
a4 Report prepared and
orculated to relevant
stakehoiders
Implementation Reviawed Improved RO Opex 4 55 552 Pt Reviewed 4th Quarter Performance|  Quartery PEDTA
of Performance Performance | service Delivery 08 Performance Report prepared and Reports
Management Management Management submitted to Council
Framework, |Framework, Policy Framework, Poticy 1 Structures for noting
Policy and and Procedure and Procedure
Procedure Maryal Manuat
Manual implemented by 30
June 2020 15t Quarter Performance
Report prepared and
submitted to Council
2 Structures for noting
2019/2020 Mid Year
Performance Report
prepared and submitted
to Counc for noting and
3 publicized, Draft SOBIP
2020/2021 developed
and submitted to Council
for noting




Key Baseline
Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area —m.ﬂ»oa_n Objective |Strategy Parformance Indicator Indi Allocation Source Code 20192020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
3rd Quarter Performance
Report prepared and
submitted to Council
Structures for
noting SDBIP 2020/2021
developed and submitted
4 to Council Structures for
approval
KPA 5: FINANCIAL VIABILITY AND MANAGEMENT
Supply Chain To implement proper | Implement SCM | SCM Policy and | Approved Supply improved RO Opex 5 _56_56.1_P1 Supply Chain 1 {Procurement Plan Quarterly Budget and
Management supply chain protocols| Policy and SOP sSoP Chain compliance with 09 Management Policy developed and reports on Treasury
in compliance with the implemented Management | SCM legislation and SOP implemented; Supplier |implementation
MFMA  legislation by Policy and SOP implemented Database Updated and 1| of the Supply
June 2020 {Procurement Plan sem Quarterly Reports Chamn
developed and submitted to Council for | Management
implemented: noling Policy
Supplier Dalabase {{Procurement
Updated and 4 scm Plan, ; Supplier
Quarterly Reports Catabase
submitted to Council Advert
for noting by 30 2 Supplier Database
June 2020 Updated and 1 scm
Quarterly Reports
submitted lo Council for
noting
3 Supplier Database
Updated and 1 scm
Quarterly Reports
submitted to Council for
noling
4 Supplier Database
Updated and 1 scm
Oartndy Porete
implement SCM Parcentage of 30% of Compliance and RO Opex 5_56_56.1_P1 |30% of procurement 1 30% of procurement  [Quarterly report| Budget and
Policy procurement procurement alignment with 25 awarded to awarded to suppliers |on the spending) Treasury
awarded to awarded lo government suppliers within the within the province to suppliers
suppliers within | suppliers within policy province by 30 June
the province Lhe province 2020 2 30% of procurement
awarded to suppliers
within the province




Key Baseline
Outcome Budget Funding indicator |Annual Target Portfolio of
Priosil
ty Area Stratagic Objective |Strategy Performance Indicator Indi Al ion o r— Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
3 30% of procurement
awarded to suppliers
within the province
4 30% of procurement
awarded to suppliers
within the province
To improve Develop a 20182019 GRAP| 2017118 Annual improved RO Opex 5_57_57.1_P1| 2018/2019 GRAP 1 2018/2019 GRAP Annual Budget and
compliance and  |[comprehensive audit|Compliant Annual Financral compliance with 12 compliant Annual compliant Annual Financial Treasury
adherence (o fie to support GRAP Financial Statements MFMA Financiat Financial Statements Statements
legislation by June | Compliant Annual Statemants legislation Stat s b 2018/2019,
2020 Financial developed and developed and 2 Not Applicable Council
Statements submitted to AG submitted 1o AG by 3 Not Aociani Resolution
by 31" August 31 August 2019 ot Appiicable noting
2019 s readiness of
4 Mot Applicable submission,
Respond to all Percentage of 2017/2018 RF1 Clean RO Opex §_57_57.2_P1[100% submission of 1 160% submission of 201819 and | Budget and
request for submission of Register Adminisiration 13 Information Information requested by | 2019/2020 RFt | Treasury
information by informaticin requested by AG for AG for 2018/2019 and register
Auditor-General | requested by AG 2018/2019 and 7 100% submission of
for 201182019 2019/2020 audit by Information requested by
and 2019/2020 30 June 2020 AG for 2018/2019 and
audit 20192020 audil
3 100% submission of
information requested by
AG for 2018/2019 and
2019/2020 audit
4 Not Applicable
Cormpile and GRAP compliant |  2018/19 Fixed Clean RO Opex 5§_57_57.3_P1| GRAP compliant 1 GRAP compliant fixed Additions Budget and
maintain a GRAP fixed assel Assets Register | Administration 14 fixed assets register assets register for register and Treasury
compliant fixed register for compiled and for 2019/20 201920 developed and FAR for
assets register  [2019/20 compiled maintained developed and 2 GRAF G 5 mpiiant fixed 2019/20
and maintained maintained by 30 assets register for
Lt 2019/20 maintained




Baseline

___-.%nﬁo..

Key
_ Outcome Budget Funding Annual Target Portfolio of "
Priority Area Strategic Objective |Strategy Performance Indicator Indicstor Allocation Source Code 2019/2020 Quarter Projected Target Evidence Custodian
indicator 2018/2019
3 GRAP compliant fixed
assets register for
2012/20 maintained
4 GRAP compliant fixed
assets register for
201920 maintained
Implement the adjustment 2018/19 Adjusted mproved RO Opex 5_57_57.4_P1| Approved 2019/20 1 Approved 2019/20 Counci Budget and
budget and reporting| budget for the Budget compliance with 15 budget budget implemented resolution Treasury
raguiation 2019/20 financial the MFMA and implemented. approving the
Budget and year compiled Budget and Adjustment Budget 2 cﬂ%ﬂw:ﬂﬂ.wﬂ_%hw %h Adjustment
Reporting and submitted to reporting for the 2019/20 9 Budget for
Counci for regulations a:m:m_m_ year 3 Adjusiment Budget for 2019/20
SRuiS Ul LR fhe 2019/20 financial
mwua_zma to Council year compiled and
or approval by 28 submitted to Council for
February 2020 approval
4 Approved Adjusted
2019/20 budgat
implemented
202021 Budget | 2019/20Adjusted RO Opex 5_57_57.1_P1| 2020/21 Budget 1 Not Applicable Council Budget and
compiled and Budgel 16 compiled and resolution Treasury
submitied to subritted to Coungil 2 Not Appiicable approving the
Council for for approval by 30 2020/2021
approval June 2020 3 2020/21 Draft Budget Budget
compited and submitted
to Coungil for noting
4 2020/21 Budget
compiled and submitted
to Counci for approval
Prepare MFMA Number of 18119 MFMA RO Opex 5 57_57.6_P1| & Monthly, 1 half 1 2 Monthly, 1 Quarterly | 8 Monthly, 1 | Budget and
reports as required | MFMA required reports 17 year and 4 Quarterly MFMA Report daveloped| half year and4 | Treasury
by the MFMA reports submitted MFMA reports and submitted to Quarterly
legislation to Treasury for daveloped and Treasunefor coropliance | MFMA reports
compliance submitted Treasury 2 2 Monthly, 1 Quarterty | with proof of
for compliance by MFMA Reporl developed| g bmission to
30 June 2020 and submitted to Mayor and
Treasury for compliance Treasury
3 2 Monthty, 1 half year
and 1 Quarterly MFMA
Report submitted to
Treasury for compliance




Key Baseline
— Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objective |Strategy Performance Indicator Indicator Allocation Sourca Code 0192020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
4 2 Monthly, 1 Quarterly
|MFMA Report developed
and submitted to
Treasury for compliance
Expenditure To implement proper Perform Number of payroll 12 Payrol Clean RO Opex 5_58_58.1_P1 12 payroll 3 payrall reconciliations 12 Monthly Budget and
Management axpenditure reconciliation of reconciliations reconciiations | Administration 18 reconcihations prepared and balanced payrol Treasury
management in payroll performed. (2018119) prepared and 1 to the general tedger | reconcilialions
compliance with balanced to the signed off
legislation by June general ledger by 30
2020 June 2020 3 payrolt reconciliations
prepared and balanced
2 to the general ledger
3 payroll reconciliations
prepared and balanced
3 to the general ledger
3 payroll recorngiliations
prepared and balanced
4 to the general ledger




Koy Baseline
(Outcome Budget Funding Indicator Annual Target Portfolio of
Priority Area Strategic Objactive |Strategy Performance Indicator \ndicator Allocation Eonet Code 201902020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
Pay creditors within | 100% payment of| 12 Creditors Age Improved RO Opex 5_58_58.2_P1| 100% payment of 100% payment of 12 Creditors | Budget and
30 days creditors within Analysis and Compliance 19 creditors within 30 1 creditors within 30 days | ageing and Treasury
30 days Unpaid creditors | with MFMA days as per 100% payment of (Unpaid
reports for Legislation angd legislated framework creditors within 30 days creditors
20182019 Expenditure by 30 June 2020 2 as per legisiated reports for
framework 2019/2020
100% payment of
credifors within 30 days
3 as per legislated
framework
100% payment of
creditors within 30 days
4 as per legisiated
framework
Compile 2019720 201819 Improved R 150 000 Opex 5_59_59.1_P1 2019/20 Not Applicable Certified Budget and
2019/20Supplement | Supplementary | Supplementary. | comectness of 20 Supplementary L Supplementary | Treasury
ary Valuation rofl Valuation roll Valuation Roll debior's valuation roll Not Appiicable Valuation Roll
compiled and information on compiled and 2 by Valuer
certified by the billing certified by Valuer Council
Valuer, and system and approved by 3 Not Applicabie resolution
mum..u._.\qﬂ_g_ OSB_VMW. %o June 2019720 Supplemmtary approving 5V
valuation roll compiled
o and signed off
Implement credil | %{Percentage) |6% Collection rate| Improve the RO Opex 5_59_59.2_P1 60% revenue 45%, revenue collaction Quarterty Budget and
contrl and debt | Improvement in financial viability 21 coflection rate 1 rate achieved Reports on Treasury
coltection poticy the revenue of the achieved by 30 June 50% revenue colection collection rate
collection rate Municipality. 2020 , rate achisved achieved
55% revenue collection
rate achieved
3
To increase the
Faven s amaiint nf roverne




_muun__._.o

{Prepaid Electricity)

Key
Qutcormne Budget Funding Indicator Annual Target Portfollo of
Priority Area Strategic Objective [Strategy Parformance Indicator indicator Allocation Source Code 2019/2020 Quarter Projected Target Evidence Custodian
Indicator 2018/2019
Management oo__mn.__mnommm%_z by 4 o T PE—————
rate achieved
Develop revenue Number of 2018/2019 Completeness RO Opex 5 59_59.3_P1/| 4 revenue streams 1 1 revenue sireams Registers that | Budget and
streams reqisters | revenue streams Registers of Revenue 22 registers that are registers that are balance generaf| Treasury
regisiers that are balanced to general 1 revenue streams ledger votes
balanced to ledger developed registers that are for. eNatis, pre-
general ledger (Prepaid electricity, 2 balanced to general paid electricity,
developed Property Rates, ledger developed new
Enatis and Property {eNatis) connections,
Rentals) by 30 June disconnections
2020 1 revenue streams and
registers that are reconneclions,
balanced to general hall deposits,
3 ledger developed refusa and
(Property Rentals) rates, property
rentals
reconciled to
1 revenue streams the general
registers that are ledger
4 balanced to general
ledger developed




Priority Area

Strategic Objective

Strategy

[key
Performance
Indicator

Baseline
indicator
20182019

Outcome
Indicator

Budget
Allocation

Funding
Source

tndicator
Code

Annual Targoet
2019/2020

Quarter

Projected Target

Portfolio of
Evidence

Custodlan

Cash Management

To ensure efiicient.
effective cash ltow
management by June
2020

Perform Cost
coverage calculation
n line with
legislation

Cost Coverage
ratio exceeding 2

201819 cost
coverage ratio

A sound
warking capital
ratio

K

5_60_60.1_P1
23

Cost -coverage ratia
exceeding 2 Cosl by,
30 June 2020

Cost -coverage ratio
exceeding 2 per
guarter

Cosl -coverage ratio
exceeding 2 per
quarter

Cost -coverage ratio
exceeding 2 per
quarler

Cost -caverage ralio
exceeding 2 per
quarter

Report
indicating the:
cost coverage

ratio

Budget and
Treasury

Develop Investment
register that
balances ta the
generat ledger and
bank statements

Investment
register that
balances to the
general ledger
and bank
statements
develeped and
maintained

201819
Investment
register

Improved
internak controls

RO

Opex

5_60_60.2_P1
24

Investment register
that balances o
general ledger and
bank statement
developed and
mainiained by 30
June 2020

investment register
that balances to
general ledger and
bank statement
deveioped and
maintained

nvesiment register
that batances t&
general iedger and
bank statemeant
develaped and
mantained

investment register
that balances to
general ledger and
bank statement
developed and
maintained

investment regisier
lhat balanc¢es to
general ledger and
bank stalement
developed and
maintaned

Investment
Register

Budget and
Treasury

MR V.C. MAKEDAMA
Municipal Manager

Clir N. Koni

Honourable Mayor




