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1. KEY PERFORMANCE AREA SCORECARD — MUNICIPAL MANAGER

STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
KPA1 - BASIC SERVICE DELIVERY = 40%
To ensure the Number of km of 1 _10_10 | 5km of Access 3% Progress 2km of 2km of 1km of Not
provision of a Access Road 4_P127 | Road Gravelled Reports with | Access Road | Access Road | Access Applicable
comprehensive Gravelled in Ward 15 photos Gravelled Gravelled Road
roads’ (Emaqwathini Gravelled
infrastructure to Thembelihle)
network by June by 30 June 2020
2020
Number of km of 1_10_10 | 9 km of gravel 3% Progress Service and | 3km of 3km of 3km of
gravel road .3_P033 | road in Ward Reports with | repair of gravel road gravel road | gravel road
maintained 5,6,7, 10 and photos machinery maintained maintaine | maintained
13 maintained facilitated in (1km in dinward 7 | in (1kmin
by 30 June 2020 ward 5 and ward 10 and
2km in ward 2km in ward
6) 13)
To ensure the Number of meters | 1_10_10 | 200m paved in 3% Progress Procuremen | 100 meters 50 meters | 50 meters
provision of a of streets paved .2_P032 | Cacadu by 30 Reports with | t of material | paved paved paved
comprehensive June 2020 photos facilitated
roads’
infrastructure
network by June
2020
14 |
-
¢ NF




STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBIJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
1_10_10 | 200 meters 3% Progress Procuremen | 100 meters 50 meters | 50 meters
.2_P031 | pavedin Indwe Reports with | t of material | paved paved paved
by 30 June 2020 photos facilitated
1_10_10 | 1,6km of roads 3% Progress 400m of 400m of 400m of 400m of
.2_P030 | pavedin reports with | roads paved | roads paved | roads roads paved
Dordrecht by 30 photos paved
June 2020
Number of meters | 1_10_10 | 400m of roads 3% Progress Procuremen | Procuremen | Road 400m of
of roads paved .2_P031. | (Shanganyana reports with | t of service t of service Designs roads
2 internal street) photos provider provider approved (internal
paved in facilitated facilitated and site streets)
(Indwe) by 30 establishm | paved
June 2020 ent
monitored
To ensure the 1_10_10 | 400m of roads 3% Progress Procuremen | Procuremen | Road 400m of
provision of a 2_P030. | (Street 1) paved reports with | t of service t of service Designs roads
comprehensive 1 in Sinako photos provider provider approved (internal
roads’ Location facilitated facilitated and site streets)
infrastructure (Dordrecht) by establishm | paved
network by June 30 June 2020 ent
2020 monitored
To ensure the Cacadu Park 1 3 3.1 | Cacadu Park 3% Progress Procuremen | Procuremen | Designs Cacadu Park
availability of well- | Constructed _P017 Phase (2) reports with | t of service t of service approved Phase (2)
| maintained and constructed by photos provider provider and site constructed
| repaired buildings, 30 June 2020 facilitated facilitated establishm
| amenities and
15 |
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
recreational ent
facilities to which monitored
the public has full
access by June
2020
Number of 1.16_16 | 1 Cemeteryin 4% Progress Procuremen | Procuremen | Designs 1 Cemetery
Cemeteries .1 _P042 | Indwe reports with | t of service t of service approved in Indwe
developed developed by photos provider provider and site developed
30 June 2020 facilitated facilitated establishm
ent
monitored
Phase 3 of Cacadu | 1_12_12 | Phase 3 of 4% Completion Foundation | Brick Work Brick Work | Phase 3 of
Sportfield .5_P130 | Cacadu certificate Filling and (Walls) by (Walls) by | Cacadu
constructed Sportsfield slab service service Sportsfield
constructed by completed provider provider constructed
30 June 2020 monitored monitored
Dordrecht 1_12_12 | Dordrecht 4% Approved Procuremen | Procuremen | Concept Dordrecht
sportfield designs | .5_P136 | Sportsfield design t of service t of service Designs Sportfield
developed and (Ward 14) report provider provider developed | Designs
approved Designs facilitated facilitated approved
developed and
approved by 30
June 2020
To ensure provision | Number of 121 21 | 3900 4% Reviewed 2018/2019 Proposal for | Awareness | indigent
of free basic households .1_P048 | households Indigent Indigent 2020/2021 campaigns | registration
services to indigent receiving free Register, applications | indigent on the application
16 |
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_ﬂ._;_._.mm_n KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER | QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
communities by receiving free basic service Quarterly received registration indigent forms
June 2020 basic service (Electricity) by Reports on and developed registratio | reviewed
30 June 2020 free basic processed n and
service conducted; | approved
Proposal
implement
ed
KPA2 - LOCAL ECONOMIC DEVELOPMENT = 10%
To facilitate Number of 232220 3% Quarterly Consultative | Procuremen Delivery of | Official
formalization and | SMME’s .2_P050 | 1SMME report engagement | t of production | Handover of
support supported supported with Production inputs production
development of :s.s:oﬁrc,_o Mphothulo _:u.c.ﬁm conducted | inputs
i Youth Project) Youth facilitated conducted
SMMEs within in Ward 1 by 30 eslect
ELM by June June 2020 conducted
2020
i 74

LIE. pIF




STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate ta rget met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
Number of 2_22 22 | 20 Businesses 2% 20 Business Stakeholder | 8 Business 6 Business | 6 Business
Business and .3_P051 | licenses issued Licences engagement | licences Licences Licences
Hawker licenses (6 Indwe, Issued on Business | issued in issued in issued in
issued 8Cacadu and 6 licensing Cacadu Indwe Dordrecht
Dordrecht) by facilitated
30 June 2020
To improve Number of reports | 2_30_30 | 4 reports on Job | 2% Quarterly lreporton | lreporton 1 report 1 report on
economic on Job Creation .1_P067 | Creation reports Job Creation | Job Creation | on Job Job Creation
development Projects submitted Projects Projects Projects Creation Projects
within ELM by to Council mcc3_dma to mcc_.:_zmm mccaﬁma to Eo_.mmnm mccaﬁma to
June 2020 Structures for Council to Council Council submitted | Council
noting Structures for Structures Structures to Council | Structures
noting by 30 for noting for noting Structures | for noting
June 2020 for noting
Number of jobs 2_30_30 | 220 Local 3% 220 100 Local Local Labour | 70 Local 50 Local
created through, .2_P068 | People Employment | People Reported on | People People
Expanded Public employed in Contracts employed in | EPWP MIS employed | employed in
Works, Project Projects and Projects and | System in Projects | Projects and
Hlasela and Reported on Reported on and Reported on
Indigent EPWP MIS EPWP MIS Reported EPWP MIS
Registration System by 30 System on EPWP System
Programme June 2020 MIS
System
18 |

BV




STRATEGIC

KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED QOn:_..._m:nm:o:v MANA | 1-5
GERSC
ORE
e ; 1-5
QUARTER QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
KPA3 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION =30%
To ensure fully Number of 3313111 1% lﬁocm:m% 2Radio | 2Radio 2 Radio 2 Radio
functional systems Communication .1_P069 | Communication reports on Talkshows Talkshows Talkshows | Talkshows
of internal and Strategy Strategy implementat | hosted, 4 hosted, 4 hosted, 4 hosted, 4
external programmes programmes ion of Radio Radio Radio Radio
communication by implemented implemented by Communicat | Adverts Adverts Adverts Adverts
June 2020 30 June 2020 ion Strategy placed, 6 placed, 6 placed, 6 placed, 6
Media Media Media Media
Statements Statements Statement | Statements
issued, 3 issued, 3 sissued, 3 | issued, 3
Newspaper Newspaper Newspape Newspaper
adverts adverts r adverts adverts
published, 1 published, 1 published, published,
Newsletter Local 1 Local Outside
Printed, 1 Communicat | Communic Broadcasting
Local or's Forum ator's hosted, 1
Communica Meeting Forum Local
tor's Forum | convened Meeting Communicat
Meeting convened or's Forum
convened Meeting
convened
To Improve Number of 3_32_32 | 3 Customer 1% Quarterly Resolution Resolution Resolution | Resolution
Customer Care Customer Care .1_P070 | Care Strategy reports of Customer | of Customer of of Customer
Management by Strategy Programmes Complaints Complaints Customer | Complaints
June 2020 ) o | Implemented facilitated, facilitated, Complaints | facilitated,

W pF
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED n_an:_.:m:»mzo:_ MANA | 1-5
GERSC
ORE
1-5
QUARTER | QUARTER 2 QUARTER | QUARTER 4
1 TARGETS | TARGETS “] TARGETS
o AN TARGETS
programmes (Resolution of Implementa | Implementat facilitated, | Implementat
Implemented complaints, 4 tion and ion and Implement | ion and
Costumer Care monitoring monitoring ation and monitoring
Committee of Customer | of Customer monitoring | of Customer
Meetings Service Service of Service
facilitated, Standards, 1 | Standards, 1 Customer Standards, 1
Development Customer Customer Service Customer
and Care Care Standards, | Care
Implementation Meeting Meeting 1 Meeting
of Customer facilitated facilitated Customer facilitated
Service Care
Standards) by Meeting
30 June 2020 facilitated
Number of 3_32_32 | 4 Petitions 1% Quarterly 1 Petitions 1 Petitions 1 Petitions | 1 Petitions
Petitions -1_P070. | Management Reports Managemen | Managemen Managem | Managemen
Management X Meetings t Meeting t Meeting ent t Meeting
Meetings convened by 30 convened convened Meeting convened
convened June 2020 convened
To improve Number of Public 3_33_33 | 7 Public 2% Quarterly CDW Round | CDW Round | CDW CDW Round
community Participation .1_PO71 | Participation Reports Table Table Round Table
participation in the Strategy Strategy facilitated, facilitated, Table facilitated,
affairs of the Programmes Programmes Moral Moral facilitated, | Moral
municipality by Implemented Implemented by Regeneratio | Regeneratio | Moral Regeneratio
June 2020 30 June 2020 n n Movement | Regenerati | n Movement
Movement Meeting on Meeting
7! Meeting facilitated, Movement | facilitated,
20 |
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI thm_.|_
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED n_n.n..:.:m:.nmzo:- MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
[ facilitated, Local Meeting Local
Local Geographic | facilitated, Geographic
Geographic | Names Local Names
Names Council Geographi | Council
Council Meeting ¢ Names Meeting
Meeting facilitated, Council facilitated,
facilitated, Women's Meeting Women's
Women's Caucus facilitated, | Caucus
Caucus facilitated, 1 | Women's facilitated, 1
facilitated, 1 | Ward Caucus Ward
Ward Committee facilitated, | Committee
Committee | Meeting 1 Ward Meeting
Meeting facilitated, Committee | facilitated,
facilitated Mayoral Meeting Mayoral
Imbizo facilitated Imbizo
facilitated, facilitated,
Mayoral Mayoral
Outreach Outreach
Program Program
facilitated facilitated
Number of Ward 1 33_33 | 1ward 1% Quarterly Skills Audit Procuremen | 1 Ward Not
Committee -2_P135 | Committee Reports Plan t of service Committee | Applicable
Capacity Building Capacity reviewed provider Capacity
| Programmes Building facilitated Building
implemented Programme Programm
Sl =y 5 | e .8 il

(e pF
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
implemented by implement
30 June 2020 ed
Number of 3_33_33 | 4 Initiation 1% Quarterly 1 Initiation 1lInitiation 1 Initiation | 1 Initiation
Initiation Forum .2_P072 | Forum meetings reports Forum Forum Forum Forum
Meetings conducted by meeting meeting meeting meeting
conducted 30 June 2020 conducted conducted conducted | conducted
Number of Ward 3_33_33 | 20 Ward War 1% Quarterly 5 Ward War | 5Ward War | 5 Ward 5 Ward War
War Room .3_P073 | Room Sessions Reports room room War room room
Sessions conducted by sessions sessions sessions sessions
conducted 30 June 2020 conducted conducted conducted | conducted
To ensure an Number of by- 3_34_34 | 5By-Laws, 5 2% Approved Policies,Stra | Policies, Stakeholde | Policies,
effective municipal laws, policies, .1_P074 | Palicies, 5 Policies, tegies for strategies r Strategies
governance in line strategies, and Strategies Council developmen | developed Engageme | submitted to
with applicable procedures developed, 5 Resolution t and review | and nt on Council for
legislation by June developed based policies identified reviewed identified Approval
2020 on Directorate reviewed based policies
submissions. on Directorate and
submissions by strategies
30 June 2020
To ensure effective | Risk based 3_35_35 | 2019/2020 Risk | 2% 2019/2020Ri | 2019/2020 Not Not Not
Audit and Internal Audit Plan | .2_P076 | based Internal sk based Risk based Applicable Applicable | Applicable
Corporate submitted to Audit Plan Internal Internal
governance Audit Committee submitted to Audit Plan Audit Plan
function that will for approval Audit submitted
result in improved Committee by to Audit
| compliance and 31 July 2019 Committee
22




STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI PpZm_.|_
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE nhot met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED aonzz..m:ﬁm.zoa MANA | 1-5
GERSC
ORE
1-5 S
QUARTER QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
e ———— TARGETS
clean
administration by
2020
Number of reports 1.35_35 | 4 progress 2% Progress 1 progress 1progress 1 progress | 1 progress
on progress 3_P136 | reports against Reports reports reports reports reports
against approved approved IAP against against against against
IAP submitted to submitted to AC approved approved approved approved
AC for noting for noting by 30 IAP AP IAP IAP
June 2020 submitted submitted to | submitted | submitted to
to AC for AC for to AC for AC for
noting noting noting noting
Number of Audit 3_35_35 | 4 Audit 1% Quarterly 1 Audit 1 Audit 1 Audit 1 Audit
Committee 1_P0O75 | Committee Reports Committee | Committee Committee | Committee
meetings meetings meeting meeting meeting meeting
convened convened by 30 convened convened convened convened
June 2020
vv Number of Audit 3_35_35 | 4 Audit 2% 4 Audit 1 Audit 1 Audit 1 Audit 1 Audit
Committee -2_P076 | Committee Committee Committee | Committee Committee | Committee
reports on its reports Reports report report report report
activities submitted to submitted submitted to | submitted submitted to
submitted to council for to council council for to council council for
Council for noting noting by 30 for noting noting for noting | noting
June 2020
Number of AOIP 1.35_35 | 3 follow up 1% Quarterly 1 follow up Not 1 follow up | 1 follow up
follow up reports 4_P137 | reports on the Reports report on Applicable report on report on
_ implementation the the the L
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBIJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
submitted to the of the AOIP by implementa implement | implementat
AC. 30 June 2020 tion of the ation of ion of the
AOIP the AOIP AQIP
To achieve clean Number of 3_35_35 | 4 Municipal 2% Quarterly 1 Municipal | 1Municipal | 1 1 Municipal
administration by municipal public .3_P077 | public accounts reports public public Municipal | public
June 2020 accounts committee accounts accounts public accounts
committee meetings committee committee accounts committee
meeting convened convened by 30 meetings meetings committee | meetings
June 2020 convened convened meetings convened
convened
Number of 3_35_35 | 4 Quarterly 2% Quarterly 4th 1st 2nd 3rd
quarterly 4_P078 | Municipal Public Reports Quarterly Quarterly Quarterly Quarterly
municipal public Accounts Municipal Municipal Municipal | Municipal
accounts Committee Public Public Public Public
committee reports Reports Accounts Accounts Accounts Accounts
submitted to submitted to Committee Committee Committee | Committee
Council for noting Council for Report Report Report Report
noting by 30 submitted submitted to | submitted | submitted to
June 2020 to Council Council for to Council | Council for
for noting noting for noting | noting
To ensure that the | Risk Management 3_36_36 | Risk 2% Quarterly Risk Risk Risk Risk
municipality Strategy and .1_P079 | Management Reports Managemen | Managemen Managem Managemen
operates free of Operational Plan Strategy and t Strategy t Strategy ent t Strategy
anticipated risk of Implemented Operational and and Strategy and
maladministration, Plan Operational | Operational | and Operational
fraud and Plan Plan Operation | Plan
24 |
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STRATEGIC KEY INDICA | ANNUAL WEIG AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED nog__:m:nmnmoa MANA | 1-5
GERSC
ORE
1-5
QUARTER | QUARTER 2 QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
corruption by June implemented by implemente | implemente | al Plan implemente
2020 30 June 2020 d d implement | d
ed
Number of risk 3_36_36 | 4 Risk 1% Quarterly 1 Risk 1 Risk 1 Risk 1 Risk
Management .2_P080 | Management Reports Managemen Managemen | Managem Managemen
Committee Committee t Committee | t Committee | ent t Committee
Meetings Meetings Meeting Meeting Committee | Meeting
convened convened by 30 convened convened Meeting convened
June 2020 convened
To ensure that the | Fraud and Anti- 3_37_37 | Fraud and Anti- | 1% Quarterly Not Fraud and Not Fraud and
municipality Corruption .1_P081 | Corruption Reports Applicable Anti - Applicable | Anti-
operates free of Prevention Plans Prevention Plan Carruption Corruption
anticipated risk of Implemented implemented by Prevention Prevention
maladministration, 30 June 2020 Plan Plan
fraud and implemente implemente
corruption by June d d
2020
To maximize Number of IGR 3_38_38 | 3IGR Meetings | 2% Quarterly 1IGR Not 1IGR 1IGR
participation of all Meetings -1 _P082 | convened by 30 Reports Meeting Applicable Meeting Meeting
external and convened June 2020 convened convened convened
internal
stakeholders by
June 2020
To achieve clean 2018/2019 Audit 3_39_39 | 2018/2019 2% Council Not Audit Action | Implement Implementat
administration by Action Plan .1_P083 | Audit Action Resolution Applicable developed ation of ion of Audit
June 2020 developed and Plan developed approving and Audit action plan
25]
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ﬂzh._.mm_n KEY INDICA | ANNUAL WEIG AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED n_On:Bm.:.nmzo:- MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
submitted to and submitted 2018/2019 submitted to | action plan facilitated
Council for to Council for Audit Action Council for facilitated | and
approval Approval by 30 Plan approval and submitted to
lune 2020 2 Quarterly submitted | Audit
Reports to Audit Committee
submitted Committee | and Council
Audit and
Committee Council
and Council
KPA 4 - MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT =10 %
To develop the a_aamﬁ of 4_41_41 | 6 Performance | 1% Performance | 6 Quarter 1 Quarter 2 | Quarter 3
skills of the Performance and .1_P085 | and 12 Agreements, | Performanc | Performance Performan | Performance
workforce by June Accountability Accountability Performance | e and 12 Assessments | ce Assessments
2020 Agreements Agreements Reviews Accountabili | facilitated Assessme | facilitated
signed and signed and Quarterly ty nts
implemented implemented Reports Agreements facilitated
by 30 June 2020 signed
To ensure an Number of 4_46_46 | 12 Statutory 1% Quarterly (1 Council ( 1 Council (1 Council | (1 Council
effective system of Statutory 1_P091 | Meetings (4 reports meetings, 1 | meetings, 1 meetings, meetings, 1
municipal Meetings Council Standing Standing 1Standing | Standing
governance in line convened in line Meetings, 4 Committees | Committees Committe | Committees
with applicable with the approved Standing and 1 and 1 esand 1 and 1
legislation by June Council Calendar Committees and Section 79 Section 79 Section 79 | Section 79
2020 4 Section 79 Committee Committee Committe | Committee
7{ Meetings) e L
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
convened in line Meetings Meetings Meetings Meetings
with the convened convened convened | convened
approved
Council
Calendar by 30
June 2020
Number of 4_46_46 | 4 Quarterly 1% Quarterly 4th Quarter | 1st Quarter 2nd 3rd Quarter
quarterly reports .3_P093 | Reports on reports Report on Report on Quarter Report on
on implementation implementa | implementat | Report on implementat
implementation of of Council tion of ion of implement | ion of
Council Resolutions Council Council ation of Council
Resolutions prepared and Resolutions | Resolutions Council Resolutions
prepared and submitted to prepared prepared Resolution | prepared
submitted to Council for and and s prepared | and
Council for noting noting by 30 submitted submitted to | and submitted to
June 2020 to Council Council for submitted | Council for
for noting noting to Council | noting
for noting
Number of 4_49_49 | 4 Quarterly 1% Quarterly 4th 1st Quarterly | 2nd 3rd
quarterly reports .1_P096 | reports on reports Quarterly reports on Quarterly | Quarterly
on municipal municipal reports on municipal reports on | reports on
compliance with compliance with municipal compliance municipal | municipal
legislation legislation compliance | with complianc | compliance
submitted to submitted to with legislation e with with
Council Structures Council legislation submitted to | legislation | legislation
for noting Structures for submitted Council submitted | submitted to
27|
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER | QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
noting by 30 to Council Structures to Council | Council
June 2020 Structures for noting Structures | Structures
for noting for noting | for noting
To streamline Number of SPU 4_52_52 | 8 SPU strategy 1% Reports on Nelson Fieldband Mayor's Youth Day
special programs by | strategy programs | .1_P100 | programs implemente | Mandela Championshi | Cup & conducted.
ensuring implemented Implemented d programs Day, Golden | ps Awards
functionality of all (Field band Games, facilitated, conducted
special Support, Woman's Disability
programmes Mayor's Cup, Day Day, Golf
structures by June Golden Games, conducted Day
2020 Nelson Mandela Tournament
Day, Golf Day, facilitated
Women's Day,
Disability Day,
Youth Day) by
30 June 2020
To provide Number of Local 4 _53_53 | 4 Local Labor 1% Quarterly 1 Local 1 Local Labor | 1 Local 1 Local
appropriate Human | Labor Forum .1_P103 | Forum Meetings reports Labor Forum Labor Labor Forum
Resource to Meetings Convened by 30 Forum Meeting Forum Meeting
support all Convened June 2020 Meeting Convened Meeting Convened
Directorates by Convened Convened
June 2020
To ensure a IDP/PMS and 4 54 54 | IDP/PMS & 1% Approved IDP/PMS & IDP/PMS & IDP/PMS IDP/PMS &
developmentally Budget process .1_P105 | Budget Process Process Budget Budget & Budget Budget
oriented planning plan reviewed and Plan 2020/2021 Plan,Council | Process Plan | Process Plan | Process Process Plan
institution in line implemented reviewed and Resolution reviewed Plan
28 |
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Equmm_n KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
with requirements Implemented by and implemente | implement | implemente
of local 30 June 2020 submitted d ed d
government laws to Council
and regulations by Structures
June 2020 for adoption
Number of IDP 4 54 54 | 1IDP reviewed 1% Council Draft Developmen | Draft Final Draft
documents .2_P106 | and submitted Resolution Reviewed t Needs and Reviewed Reviewed
developed and to Council Report on Situational Priorities IDP IDP
submitted to structures for reviewed Analysis reviewed in developed | submitted to
Council structures approval by 30 ward Report all (17) and Council
for approval June 2020 priorities developed wards submitted | Structures
and to Council | for noting
presented Structures | and Council
to Council for noting | for adoption
Structures
for noting
Toensure a Number of Annual | 4_55_55 | 1 Annual Report | 1% 1 Draft Draft Annual | Not Schedule on
developmentally reports .1_P107 | for 2018/2019 Annual Report Applicable | the
oriented planning developed, developed, Report 2018/2019 Preparation
institution in line approved by submitted to 2018/2019 submitted to of Annual
with requirements | Council and Council for developed Council Report
of local published approval and and Structures prepared
government laws published by 30 submitted and Council and
and regulations by June 2020 to Council for approval circulated to
June 2020 Structures relevant
stakeholders
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS — indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
and AG for
compliance b
Reviewed 4_55_55 | Reviewed 1% Quarterly 4th Quarter | 1st Quarter 2019/2020 | 3rd Quarter
Performance .2_P108 | Performance reports Performanc | Performance | Mid Year Performance
Management Management e Report Report Performan | Report
Framework, Policy Framework, prepared prepared ce Report prepared
and Procedure Policy and and and prepared and
Manual Procedure submitted submitted to | and submitted to
Manual to Council Council submitted | Council
implemented by Structures Structures to Council | Structures
30 June 2020 for noting for noting for noting | for
and noting,SDBIP
publicized, | 2020/2021
Draft developed
SDBIP and
2020/2021 | submitted to
developed | Council
and Structures
submitted | for approval
to Council
for noting
KPAS5 - FINANCIAL VIABILITY AND MANAGEMENT = 10%
To implement SCM Policy and 5_56_56 | Supply Chain 2% Quarterly (Procureme | Supplier Supplier Supplier
proper supply chain | SOP Implemented .1_P109 | Management reports on nt Plan Database Database Database
protocols in Policy and SOP implementat | developed Updated and | Updated Updated and
30 |
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBIECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
compliance with implemented ion of the and 1scm and 1scm | 1scm
the MFMA (Procurement Supply Chain | implemente | Quarterly Quarterly | Quarterly
legislation by June Plan developed Managemen | d; Supplier Reports Reports Reports
2020 and t Policy Database submitted to | submitted | submitted to
implemented; ((Procureme | Updated Council for to Council | Council for
Supplier nt Plan, ; and 1 scm noting for noting | noting
Database Supplier Quarterly
Updated and 4 Database Reports
scm Quarterly Advert submitted
Reports to Council
submitted to for noting
Council for
noting) by 30
June 2020
Percentage of 5_56_56 | 30% of 1% Quarterly 30% of 30% of 30% of 30% of
procurement .1_P125 | procurement reports procuremen | procurement | procurem procuremen
awarded to awarded to t awarded awarded to ent t awarded
suppliers within suppliers within to suppliers | suppliers awarded to suppliers
the province the province by within the within the to within the
30 June 2020 province province suppliers province
within the
province
To improve 20178/2019 GRAP 5_57_57 | 2018/2019 1% Annual 2018/2019 Not Not Not
compliance and Compliant Annual | .1_P112 | GRAP compliant Financial GRAP Applicable Applicable | Applicable
adherence to Financial Annual Financial Statements compliant
Statements Statements 2018/2019, Annual L
31|
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
legislation by June _ developed and developed and Council Financial
2020 submitted to AG submitted to AG Resolution Statements
by 31st August by 31 August noting developed
2019 2019 readiness of | and
submission, submitted
acknowledg | to AG
ement of
receipt of
AFS by AG
Percentage of 5_57_57 | 100% 1% 2018/19 and | 100% 100% 100% Not
submission of .2_P113 | submission of 2019/2020 submission submission submissio | Applicable
information Information RFl register of of n of
requested by AG requested by Information | Information Informatio
for 2018/2019 and AG for requested requested by | n
2019/2020 audit 2018/2019 and by AG for AG for requested
2019/2020 2018/2019 2018/2019 by AG for
audit by 30 June and and 2018/2019
2020 2019/2020 2019/2020 and
audit audit 2019/2020
audit
adjustment 5_57_57 | Approved 1% Council Approved Approved Adjustmen | Approved
budget for the 4_P115 | 2019/20 budget resolution 2019/20 2019/20 t Budget Adjusted
2019/20 financial implemented. approving budget budget for the 2019/20
year compiled and Adjustment the implemente | implemente | 2019/20 budget
submitted to Budget for the Adjustment | d. d. financial implemente
2019/20 | year d.
32 |
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STRATEGIC KEY INDICA | ANNUAL WEIG | AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
Council for financial year Budget for compiled
approval compiled and 2019/20 and
submitted to submitted
Council for to Council
approval by 28 for
February 2020 approval
2020/21 Budget 5 57_57 | 2020/21 Budget | 1% Council Not Not 2020/21 2020/21
compiled and .1 _P116 | compiled and Resolution Applicable Applicable Draft Budget
submitted to submitted to Budget compiled
Council for Council for compiled and
approval approval by 30 and submitted to
June 2020 submitted | Council for
to Council | approval
for noting
100% payment of | 5_58_58 | 100% payment 1% 12 Creditors | 100% 100% 100% 100%
creditors within 30 | .2_P119 | of creditors ageing and payment of | payment of payment payment of
days within 30 days (Unpaid creditors creditors of creditors
as per legislated creditors within 30 within 30 creditors within 30
framework by reports for days as per | days as per within 30 days as per
30 June 2020 2019/2020 legislated legislated days as legislated
framework framework per framework
legislated
framewor
k
To increase the %|(Percentage) 5 59 59 | 60% revenue 1% Quarterly 45% 50% revenue | 55% 60% revenue
amount of revenue | Improvement in .2_P121 | collection rate Reports on revenue collection revenue collection
= i
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STRATEGIC KEY INDICA | ANNUAL WEIG AUDIT REPORT ACHIEVEMENTS - indicate target met or MUNI | PANEL
OBIJECTIVE PERFORMANCE | TOR TARGET HT EVIDENCE | not met by X (with reference to supporting CIPAL | SCORE
INDICATOR CODE REQUIRED | documentation) MANA | 1-5
GERSC
ORE
1-5
QUARTER QUARTER 2 | QUARTER | QUARTER 4
1 TARGETS | TARGETS 3 TARGETS
TARGETS
collected annually the revenue achieved by 30 collection collection rate collection | rate
by June 2020 collection rate June 2020 rate rate achieved rate achieved
achieved achieved achieved
To ensure efficient, | Cost Coverage 5 60_60 | Cost-coverage 1% Report Cost - Cost - Cost - Cost -
effective cash flow | ratio exceeding 2 .1_P123 | ratio exceeding indicating coverage coverage coverage coverage
management by 2 Cost by 30 the cost ratio ratio ratio ratio
June 2020 June 2020 coverage exceeding 2 | exceeding 2 exceeding | exceeding 2
ratio per quarter per quarter 2 per per quarter
quarter
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2. CORE COMPETENCY REQUIREMENTS FOR THE: Municipal Manager

The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for inclusion in the
Personal Development Plan for addressing developmental gaps

CORE MANAGEMENT | DESCRIPTION/ GENERIC STANDARD FOR FULLY EFFECTIVE CHOICE OBSERVATION WEIGHT RATING 1-5
COMPETENCIES DEFINITION PERFORMANCE COMMENTS
1. Strategic Provides vision, sets e Understands the municipality’s Compulsory 20
Capability and direction forthe strategic initiatives, but weak in
Leadership Ecz_o_mm_é and nepEe inspiring others to achieve the set
others in order to deliver i
on the municipality's objectives;
mandate. e describes how specific tasks link to
municipality’s strategies, but
experiences difficulty in putting the
links into practice;
e aligns and prioritises own action plans
to municipality’s strategies but has
limited influence in determining the
strategic direction;
e demonstrates commitment through
actions, and
e requires support for defining
performance measures to evaluate
the success of strategies.
2. Programme and | Plans, manages, e Commences project after council 10
Project 303,63 mqa. mcm_.:mﬁmw approval;
ihnngesent Spesgine anihitiss In e understands procedures of project
order to ensure that AR
policies are management, its implications and the
implemented and that importance of stakeholder
Local Government involvement;
objectives are achieved e understands the outcome of the
project in relation to municipality's
goals;
35 |
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possesses basic project management
skills;

documents and communicates issues
and risks associated with own work:
uses results of other successfully
completed projects as points of
reference; and

applies existing policies in own field of
work.

3. Financial
Management

Comply with
requirements for the
accounting officer of the
municipality as
prescribed in the
Municipal Finance
Management Act No 56
of 2003.

Articulates basic financial concepts
and techniques as they relate to
municipal processes and tasks (e.g.
performance budgeting and value for
money);

is familiar with the different sources
of financial data, reporting
mechanisms and financial processes
and systems;

understands importance of financial
accountability;

understands the necessity for asset
control;

recognises key expenditure and
financial accounting and reporting
concepts;

performs key financial management
processes (expenditure, accounting
and reporting) with guidance /
direction;

tracks and measures actual
expenditure against budget; and

10
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understands the role of an audit
function.

4. Change Initiate and support Communicates status, benefits and 5
Management municipal :w.:ﬂoqammo: issues relating to change;
and change in order to . o
implement new identifies mm.um _um.ﬂémg the current
initiatives successfully and the desired situation and reasons
and deliver on service for resistance to change;
delivery commitments. accepts and successfully performs a
supporting role in the change effort;
identifies the need for change;
participates in change programmes
and piloting of change initiatives; and
understands the impact of change
initiatives on the municipality within
the broader political and social
context.
5. Knowledge Promotes the generation Collects, categorises and tracks 5
Management and w_:mzsu of . relevant information required for
wzsmﬁwwﬁm_om%:::amﬁmhrz% specific tasks .m nd projects;
collective knowledge of analyses and interprets information to
the municipality. draw conclusions;
seeks new sources of information to
increase own knowledge base; and
shares information and knowledge
with co-workers.
6. Service Delivery | Explores and Recommends new ways of performing 10

Innovation (SDI)

implements new ways of
delivering services that
contribute to the
improvement of
municipal processes in
order to achieve
municipal goals

tasks within the municipality;
identifies and seeks potential sources
of new ideas and approaches to
enhance service delivery;

£ f
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proposes simple remedial solutions to
simple service delivery orientated
problems; and

listens to the ideas and perspectives
of others and explores opportunities
to enhance these ideas.

7. Problem Solving | Systematically identify, Understands the basic steps in 10
and Analysis analyse and resolve problem solving and analysis and
axigting mqa Sindcipansd solves basic problems using municipal
problems in order to e
reach optimum solutions guidelines;
in a timely manner identifies when to solve problems
independently and when to consult
others for resolution beyond own
authority;
participates actively and
constructively in problem solving
discussions; and
identifies and documents issues
associated with problems.
8. Mw.o_u_m..m:a _.sm:m_mm mﬂa wgoﬁﬁmmo Participates in team goal setting and 10
iversi eople, optimise their e
_sm:mmmwdmsﬂ wcﬁuﬁm Mna effectively .ua_u_ma Soving: .
manage relationships in _Emﬂmnm and collaborates with
order to achieve the diverse groups of people;
municipality’s goals understands team strengths,
weaknesses and preferences; and
is aware of the appropriate steps and
guidelines for employee development
and feedback, but not yet fully able to
implement these.
9. Client Orientation | Deliver services Acknowledges customers rights; 5

and Customer
Focus

effectively and efficiently
in order to put the spirit
of customer service

[/  wF
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(Batho Pele) into
practice.

applies customer knowledge to
improve own organisation or
department;

maintains good relationship with
customers and understands their
priorities;

redirects queries to the most
appropriate person / solution provider
and follows through to ensure
customer needs are met; and
understands and complies with the
content and requirements of chapter
4 of the Municipal Systems Act.

10. Communication Exchange information Shows understanding for 10
and ideas in a clear and communication tools appropriate for
s the audience but needs assistance in
appropriate for the e
audience in order to utilizing them;
explain, persuade, expresses ideas in a clear and
convince and influence coherent manner but not always
others to achieve the taking into account the needs of the
desired outcomes. audience; and
assimilates information reasonably
well.
11. Accountability Display and build the Realizes the implications of not 5

and Ethical
Conduct

highest standards of
ethical and moral
conduct in order to
promote confidence and
trust in the Public
Service

speaking and acting with integrity, but
needs guidance in implementing
these principles;

follows through on commitments
under supervision; and

follows the rules and regulations of
the organisation.

130 it
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PERSONAL DEVELOPMENT PLAN
NAME: MR V.C. MAKEDAMA

JOB TITLE: MUNICIPAL MANAGER

DATE:
SKILLS / EXPECTED
PERFORMANCE OUTCOMES
GAPS
LABOUR LAW Ability to deal with

employee related
matters

MASTERS IN PUBLIC
ADMINISTRATION

Ability to interpret
and manage in the
Public Sector

SIGNATURE: Mr V..C. Makedama
Municipal Manager,

EMPLOYEE NUMBER:

MUNICIPAL MANAGER’ OFFICE

SUGGESTED

SUGGESTED MODE

SUGGESTED

WORK SUPPORT PERSON
TRAINING AND/ OR OF DELIVERY TIMEFRAMES OPPORTUNITY
DEVELOPMENT CREATED TO
ACTIVITY PRACTICE SKILL /

DEVELOPMENT AREA
Informal training ,€.8 | Labour Conference Annual Update and acquire Labour Law
Attendance of new skill Conference
conferences,
workshops and
seminar
Formal Training Block Sessions 2 Years Update and acquire

new skill

SIGNATURE: Ms. N Koni
Honourable Mayor
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