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EMALAHLENI LOCAL MUNICIPALITY

CONSOLIDATED INSTITUTIONAL SERVICE DI

ELIVERY AND BUDGET IMPLEMENTATION PLAN - 2018/2019 SECTION 46

Priority Area

Tourism Development and Heritage Management

Strategic
Objective

To
Implement
Tourism
and
Heritage
Managem
ent Plan
by June
2019

Strategy

Conduct
Tounsm

Roadshow

)

Key
Performa
nce
Indicator

Number of
Tourism
Roadshow
3
conducted

Baseline
Indicator
201772018

2 Tounsm
Marketing
Events
conducted

Allocation
Indicator

Funding
Code

Budget
Source

Opex

2_27_27.4_P134

Annual
Target
201712018

P0s0 - 2
Tounsm
Marketing
Events
conducted
n ELM by
30 June
2018

Actual
Performance

Not
Achieved,
Data collection
on existing
cultural groups
was
conducted on
the 10th July
2017 at Lady
Frere, Indwe
and Dordrecht.
Build Up event
was
conducted 14
November
2017in
Dordrecht. 1
tourism
marketing
event held on
the 27 of
March 2018. 1
Tourism
Marketing
Evant will be
conducted in
aformofa
Tourism
Roadshow in
the 2018/201%
Financial
Year

Annual Target
2018/2019

4 Tourism
Readshows
conducted in
ELM by 30 June
2018

Actual
Achievement
(2018/19)

4 Tounsm
Roadshows
conducted 1a

ELM by 30

June 2019

chieved/
ot Achieved

Comments

4 Tounism
Roadshows
conducted in

ELM by 30

June 2019

Reasons
for Non-
Achieveme
nt

Remedi

Action

Portfoli
o of
evidenc
]
annual

Quarter
y reports
on
Roadsh
ows
conduct
ed

132

Custodian

PEDTA




EMALAHLEN! LOCAL MUNICIPALITY

CONSOLIDATED iNSTITUTIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN - 2018/201% SECTION 46

Priority Area

Tourism Development and Heritage Management

Strategic
Objective

To
Implement
Tounsm
ang
Heritage
Managem
ent Plan
by June
2019

Strategy Key Basgeline Annual Actual Annual Target Actual Comments Reasons Remedi | Portfoli
Performa | Indicator Target Performance | 2018/201% Achievement .m for Non- al o of
nce 201712018 S - 2017/2018 (2018/19) w o Achieveme | Action evidenc | §
Indicator i3 2 g| 8 25 nt e 3
28| 25| ¢ .m 2 M annual | 2
aZ | 23| £8 ¥ o
Faciltate | Numberof | 3 tourism P062 -3 Achieved. 3 4 tourism 4 tourism Ach 4 tourism Quarted
grading tourism establishm founsm tourism establishment establishment | eved | establishment y reports
5e5510NS eslablishm ent establishm | establishment grading grading grading on
of tounsm ant grading ant s Grading S€8sI0Nns $EESI0NS Se5sIoNs tourism
establishm grading SE&ssions grading 5e85:10n was facilitated in facilisated in facilitated in grading
ents Se5SI0NS facilitated Se850Ns facilitated and Cacadu (2) Cacadu (2} Cacadu (2) sessions
faciitated | in Cacadu, faciitated conducted on Dordrecht (1) Derdrecht (1) Dordrecht (1) facinate
Dordrecht , = in Cacadu, the 11th of and Indwe (1} by | and Indwe (1) and Indwe (1) d
and Indwe g Daordrecht November 30 June 2019 by 30 June by 30 June
x &l and Indwe 2017 at 2019 2019 =
<3 5 by 30 Cacadu. on =]
o June 2018 | the 26th of &
b January 2018
o~ with ECDC
and ECPTA at
Dordrecht and
another one
on the 18th
May 2018 with
Ms Zondwa at
Indwe.
Conduct Number of Tourism P0O63 -1 Achieved. 1 1 heritage event 1 hentage Achi 1 heritage Quarterl
Tounsm Herttage and hentage Hentage event | and 3 hentage eventand 3 eved event and 3 ¥y reports
and events Heritage event and was awareness heritage hentage on
heritage and Awarenes 3 heritage | conducted on programs awareness awareness heritage
awareness | awareness s — awareness | 26 September conducted in programs programs event
programs | programm | conducted | = 8 programs 2017 at Cacadu conducted in canducted in and
es m = conducted Bathembu Dordrecht and Cacadu Cacadu awarene | .
conducted =} w ~x in Cacadu, Calabash. 3 Indwe by 30 Dordrecht and Dordrecht and 5% .m
-] o & Dordrecht heritage June 2019 Indwe by 30 Indwe by 30 program | W
| andindwe | awareness June 2019 June 2019 s 25
o by 30 programmes conduct
June 2018 were ed
conducted on
151h August
2017 at
Dordrecht on
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual = Comments Reasons Remedi | Portfoli
& | Objective Performa | Indicator Target Performance | 2018/2019 Achievement 2 for Non- al o of
< nce 201772018 - 5 . - 2017/2018 {2018119) .m m Achieveme | Action evidenc .m
S Indicator SE| £ 2 35 nt [ b
= 28| B5| 02 = annual =
g 32| 53|23 33 2
[ Og | uw | EQ <z G
21 February
2018 at
Luphagphasi
and at
Dordrecht on
the 18th of
May 2018.
Facilitate | Number of Local P064 - 4 Achieved, 4 4 Tourism 4 Tounsm Achi 4 Tounsm Quarter!
capagity capacity Tounsm Local LTO capacity building capacuy eved capacity y reporls
bullding buiding Organizat Tourism monitortng sessions for building building
SeSS10NS sessions ons Organisat| Ses810n was Tounsm sessions for sessions for
for facilitated on conducted on Establishments Taunsm 1 Tourism
Tourism for Monitering the 20th faciitated Establishment Establishment
Establish Tournism 2 Sessions September Cacadu {2) s facilitated s facilitated
ments Establish b conducted 2017 at Dordrecht (1) Cacadu (2} Cacadu {2}
ments » o in Cacadu Cacadu, on and Indwe {1) by | Dordrecht (1} Dordrecht (1) z
a ~ Dordrecht |  the 14 Nov 30 June 2019 | and Indwe (1} and Indwe (1) o)
© | N | andindwe 2017 in by 30 June by 30 June &
& by 30 Dordrecht the 2019 2019
o June 2018 | other on the
15 February
2018 at Indwe
and lastly on
the 30th of
May 2018 at
Incdwe
To Prowde Number of SMME P0&6 - 5 Achieved. 5 small scale 5 small scale | Achi 5 small scale Quarterl
streamline | administra small- Support © Brick- Stakeholder mining mining eved mining y reparts
mining tive scale Plan 2 making engagement Cooperatives Cooperatives Cooperatives
. activities support mining e Cooperativ with brick- provided with provided with provided with <
£ for cooperativ s - es makers administrative administrative administrative .m
.Mm accelerall s nnup & provided cooperatives support in Indwe support in support in ]
on of provided " admimstra was (Ward 15) by 30 Indwe (Ward Indwe {(Ward =
socio- with N tive canducted on June 2019 15) 15)
&conomic admirisira ™ support in 29 August
developm Dordrecht 2017 at
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
Objective Parforma | Indicator Target Performance | 2018/201% Achigvement for Non- al o of
nce 201772018 2017/2018 {2018119) Achieveme | Action evidenc

Indicator nt e
annual

Indicator
Achieved/
Not Achieved

Budget
Allocation
Code

Funding
Source

ent within tive by 30 Dordrecht.
ELM by support June 2018 Support Plan
June 2019 for 2017/2018
was
developed and
has been
implemented,
Support pian
for back
making
cooperatives
has been
implemnented
and
cooperatives
have visited
SARS. SEDA
and CDC for
amendment
and renewal of
compliance
documentation
5
brickmaking
cooperatives
from
Dordrecht
were fully
provided
administrative
Support,
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Priority Area

Job Creation

Strategic
Objective

To
improve
B8CONOMIC
developm
ent within
ELM by
June 2019

Strategy

Create
jobs ta
reduce
unemploy
ment n
ELM
nsdiction

Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
Performa | Indicator Target Performance | 2018/2019 Achievement .m for Non- al cof
nce 2017/2018 5 - 2017/2018 {2018119) 5.2 Achieveme | Action evidenc 5
Indicator ] = ST nt e -
2825|888 24 annual | £
221 53|38 3 g
az | 23| £8 <z 3]
Number of | 17 Wards Cpe | 2_3 PO&7 - 17 Achieved. 4 reponis on Job | 4 Reports on Achi 4 Reports on Quarten
reporns on with - x 0.3 Wards Community Creation Job Creation | eved | Job Creation y @
Job Functional 0.1_ with Works Projects Project {CWP) Project (CWP) Reports | &
Creation Communit P06 | functional Programme submitted to were were z
Projects y Works 7 Communit menitored in Council submitted to submitted to &
submitted | Programm y Works all 17 Wards Structures for council council =
to Council e Programm through noting by 30 structures structures 5
Structures e Meetings June 2019 m
for noting monitored <]
by 30 o
June 2018
Number of | 163 Jobs 2 EP 2.3 PO68 - Achieved. 220 Local 242 Local Ach 242 Locat Employ
jobs created 022 WP 03 180 Local 245 Local People People eved People ment
created Q00 0.2_ People People employed mn employed in employed in Contract
through a0 P06 | employed employed in Projects and Projects and Projects and 3
Communit 8 in Projects | Projected and Reported on Repored on Reported on Quarter|
y Works and reported on EPWP MIS EPWP MIS EPWP MIS ¥
Programm Reported EPWP (MIS) System by 30 System System Repaoris
e on EPWP system, June 2019 £l
Expanded MIS =)
Public System by
Works, 30 June
Electrificati 2018
on and
indigent
Programm

e

|

KPA 3: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual o | Gomments Reasons Remedi | Portfoli
£ | Objective Performa | indicator Target Performance | 2018/2019 Achievement 4 for Non- al oof
< nce 2017/2018 e . 2017/2018 (2018/19) S e Achieveme | Action evidenc | £
2 indicator 82| 2| £ nt e ]
= g8 | BE| g8 2« annuat | £
2 22| 53| %38 S35 3
& CZF  cw | £0 <z G
Toensure | implement | Numberof | Approved PO&9 - 1 Achieved. 1 7 g Not 3] Diaries and Diaries Quarter
fully Communic | Communic | Cammunic Communic Newsletter Communicatien | Communicatio | Achi | Cemmunicatio calendars and y reports
functiona ation ation ation and ation ssued. 32 Strategy n Strategy eved n Strategy were not Calenda on @
systems of | Strategy Strategy Strategy Strategy Meadia programmes Programmes Programmes developed rs are impleme W
c internal programm | programm - 2 implement statements mplemented by were were due 1o scrappe ntation o
) and es es M 2 ed and issued. 15 30 June 2019 implemented. mplemented budgetary d off due of 5
3 external mplement 2 x - reviewed Advertisement constraints. to Commu =
S | communic ed o & - by 30 s publicized. budget nication S
E | atonby ey © “ June 2018 | 39 Radw talk constran | Strategy | =
S | June 2019 = showsfintervie nts program | &
© e ws. 5 Outside mes &
breadeasting 5
Calendars and =
diaries
procured.
To Implement | Number of | Approved Ope | 3.3 P0O70 -5 Achieved. 3 Customer 3 Customer Achi 3 Customer Quarter
improve Customer | Customer | Customer 25 X 2.3 Customer Customer Care Strategy Care Strategy | eved | Care Strategy y
Customer Care Care Care 000, 2.1_ Care Care Programmes Programmes Programmes Reports
Care Strategy Sirategy Strategy 00 PO7 | Strategy Commitieg Implemented implemented Implemented on
Managem | programm | Programm 0 Programm has been {Resolution of {Resolution of (Resotution of Impleme
ent by es es es established. complaints, 4 complaints. 4 complaints, 4 ntation -
June 2019 Implement Implement Name tags Costumer Care Costumer Costumer of R
ed ed by 30 were Committee Care Care Custom | &
m June 2018 distributed to Meetings Commitiee Commitiee er Care o
(5] {Resolutio | the ELM staff. facilitated Meetings Meetings Strategy | &,
D nof Terms of Development facilitated, facilitated b
m Customer | Reference for and Develcpment Development 2
w Complamt Customer Implementation and and =
I's) s, Satisfaction of Customer Implementatio Implementat:o o
Presidenti Survey Service n of Customer n of Customer m
al Hotline, | developed and | Standards) by Service Service 2
Customer approved, 30 June 2019 Standards) Standards)
Care Emaiahler &
Commitiee Presidential
Meetings hotline
Name Cuslomer
Badges Complaints
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
% | Objective Performa | Indicator Target Performance | 2018/2019 Achievement .m for Non- al o of
< nce 20172018 s - 2017/2018 (2018/19) e Achieveme | Action evidenc |
P Indicator 35| 2| £ 28 nt e T
g 2825 28 29 annual | ¢
& ag|28| 28 2 3
Customer addressed. 3
Satisfactio Customer
n Survey) Commitiee
Meeting
convened 8
Dec 2017
Customer
Satisfaction
Survey has
been
presented to
the Executive
Management
To implement | Number of | Approved PO71 -1 Not 5 Public Itisonly inthe | Not | Itisonlyinthe | This s due The Quarter
improve public Public Public Public Achieved. Partscipation second Achi second to office of ¥
communit | parlicipatio | Participati | Participati Participati | The training of Strategy quarter that eved guarter that postponeme the Reports
y n strategy | - on on on Ward Programmes we managed we managed nt of these Speaker on
participali | programm Strategy Strategy Strategy Committees Implemented by {o mplement o implement meetings by will impleme
onin the es Programm implement | took place as 30 June 2019 all 5 Public all 5 Public stakeholders | revive all | ntation
c affairs of es ed by 30 planned in Participation Participation as the office these of Public m
...w-. the Implement - June 2018 Cacadu & Strategy Strategy is only committ | Particpa W
& | municipalit ed S 1 Misheko Town Programmes. Programmes. facilitating ees to tion °
£ | ybyJure S a Hall on the 16 the seating see if Strategy | O
3 2019 8 by - - 19 October depends stakehol i
= 2 & b 2017, CDW entirelyto | ders are g
T N o Round Table avaifabilty | still keen =
£ b took place on of to a
E o 27 Nov 17 and stakeholders | continue 2
Q Mayoral as w
Qutreach member
Programme s of
took place on these
the 10 Nov commtt
2017 in Ward eas
09, Ward
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement for Non- al o of
nce 201772018 201712018 (2018/19) Achieveme | Action evidenc

indicator nt e
annual

Indicator
Achievad/
Not Achleved

Budget
Allocation
Code

Funding
Source

Committee
Quartery
Mseting set on
the 12 Dec
2017. MRM
conducted on
the 13
November
2017. Local
Geographical
Names - an
itern was
prepared and
tabied to
council on the
30.01.2018. A
plan was
developed on
the program of
LGNC and
was approved
by Council. A
schedule of
key deadlines
be developed
in line with the

Strategy.
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual = Comments Reasons Remedi | Portfoli
2 | Objective Performa | Indicator Target Performance | 2018/2019 Achiavement e for Non- al oof

< nce 2017/2018 5 - 2017/2018 (2018/19) & Achieveme | Action | evidenc | 5
2 Indicator %] Ce 2 2L nt e o
£ HIEHEE 23 annoal | 2
& o3| d8| ES 22 3

Nurnber of 1 Ward 1 Ward 1 Ward Ach 1 Ward Quarted

Ward Committea Committee Committee eved Committee y

Commitiee | Capacity . 0 Capacity Capacity Capacity Reports
Capacity Buiding b= - Building Building Building on ©
Building Programm | £ - e, Programme Programme Programme Capacity M
Programm @ = 2 P implemented by | mplemented mplemented Bulding | ©
es mplement | £ s} ~, 30 June 2018 by 30 June by 30 Jume Program =
mplement ed Pt 2019 2019 mas s

ed - impleme

nted

Number of | 4 Imitiation PO72-4 Achieved. 4 4 intiation 4 Irvbiation Achi 4 Inutiation Quarterl

Initiation Forum o o~ Iniation initiations Forum meetings Forum eved Forum y Report
Forum Meetings S = Forum meetings conducted by 30 meetings meelings on 2
Meetings | conducted | = - e Meetings canducted June 2019 conducted by conducted by Initiation | €
conducted = 2 |3 | conducted 30 June 2019 30 June 2019 Forum | ©
[14] <Q © by 30 Meeting =
by June 2018 s =

™ conduct

ed

Developa | Number of 2013 1 Ward Based A service Achi A service Council

Ward ward- warg- Plan document provider for eved provider for resolutio
Based based based developed and the the nonthe |
Plan plan plan submitted to development development approval | @
Document | document prepared - Councit of Ward of Ward Based of the W
5 by CoGTA | 8 = structures for Based Plans Plans was Ward )
developed m. = s approval by 30 was contracted Based o
and = a = June 2019 contracted with the Plan o
submitted m & el with the assistance of Ward 2
to Councit - assistance of the funds Based 5
for S the funds received from Plan =3
approval © recerved from the District 2
the District Municipality. 2

Municipality. A consolidated
A consolidated reported was
reported was included in
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Strategic | Strategy | Key Baseline Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Portfoli
8 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement o for Non- al o of
< nce 2017/2018 £ - 2017/2018 (2018/19) w o Achieveme | Action evidenc | §
> Indicator 22| 2af & 8ES nt e 3
5 T/ EE| S8 annual | 3
& ez | 28| 28 <2 o
included in Chapter 6 of
Chapter 6 of the IDP and
the 1DP and was adopted
was adopted by Courncil
by Council with the final
with the final draft IDP i
draft IDP in May 2019
May 2019
Conduct Number of 51 Ward P0O73 - 58 Not 38 Ward War 33 ward war Not 33 ward war Quarter
Ward War | Ward War | War Room - Ward War | Achieved, 40 | Room Sessions rooms Achi ooms y
Room Room Ses510Ns ' [ Room Ward War conducted by 30 | sessions were | eved | sessions were Reports D
Sessions Sessions | conducted a Sessions | room sessions June 2018 conducted. conducted. onWard | 2
conducted g o conducted |  conducted. War &
S 2 by 30 Review the Rooms | ©
ﬁ_ June 2018 target to be Session W
i attainable in S
the next Conduct
financial year. ed
To ensure Develop Number of | 5 Policies P074 -13 Achieved, 5 By-Laws, 5 the following Achi the folfowing Council
an and review by-laws developed By-Laws Reviewed Policies, 5 policies were eved polictes were resolutio
effective by-laws. policies, 5 pohicies implement Policies. Sirategies reviewed In reviewed n non
municipal policies. strategies. | reviewed ed & Camping developed, 5 the 2018119 the 201819 adopted
governanc | procedure and and 5 by- Polictes Subsistence policies Financial year Financial year policies/
en line s and procedure laws developed and Travel raviewed based Leave Leave bylaws "
] with strategies 5 reviewed , st 5 policies Allowance on Directorate Management Managernent ®
& | applicable | acrossall | developed | based on g reviewed Palicy, submissions by | Policy Supply Policy, Supply E
B | legistation | municipal | basedon | Directorat x <! based on Policies 30 June 2019 Chain Chain 3
m by June functions Directorat e 2 M Directorat developed managemenit management @
o 2019 based on e Submissio o I e Dress Code Performance Performance Y
g directorate | submssio n 3 submissic Policy Management Managemant g
] submissic ns. o ns by 30 Fraud Framework Framework 8
ng June 2018 Prevention Recruitment Recruitment
Policy and Selection and Selection
Strategies Fleet Fleet
developad Management Management
Litigation Palicy Policy
Management Public Public
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Strategic | Strategy Key Basetine Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Portioli
2 | Objective Performa | Indicator Target Performance | 2018/2019 Achlevement ] for Non- al o of
< nce 201772018 s = - 2017/2018 (2018/19) S0 Achieveme | Action evidenc | §
2 Indicator w..w Eeo| 2 m 5 nt e T
8 28 .m w o .m £ M annual m
o A @ Eo <z o
Strategy Participation Participation
Bylaws
developed Mewly Newly
Pound By-law. Developed Developed
Policies were Petitions Petitions
submitted to Policy Policy
Council for Institutional Institutional
adoptton on Service Service
the 26 June Standards Standards
2018 Disaster Drsaster
Recovery Recovery
Palicy Policy
T ensure Review Risk 2017118 2018/19 Risk (018119 Risk | Achi 2018/19 Risk Risk
effective municipal based Risk based Internal based Inteinal | eved | based Internal Based
Audit and internal Internal based o Audit Plan Audit Plan Audit Plan Audit
Corporate cantrols Audit Plan Interna s submitted to submitted to submitted to Plan. AC | o
governanc through submitted | Audit Plan x o Audit Commattes Audil Audit minutes &
e function | execution 1o Audit o) M by 31 July 2018 Committee, Committee, AC )
that will of the Committee o i agenda, | £
resultn | Intemal for o Atienda | 2
= improved | Audit Plan approval . nce
T | complanc register
< e and
B clean m :
5 | administra umber of 4 reports 4 progress 4 Progress Ach 4 Progress Progres
E tion by reports on | in 201718 reparls aganst reports eved | reporls against 3
2019 progress , -] approved |AP against internal audit Reports
aganst hy submitted to AC | Internal audit plan submitted Audit @
approved = en! for noting by 30 | plan submitted to Audit Committ | £
1AP & o June 2019 to Audit Committee ee E
submitted o =, Commitlee Agendas | =
10 AC for a . =
noting - Minutes
and
register
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target Actual - Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement 9 for Non- al oof
nce 201772018 s - 2017/2018 (2018/19) e Achieveme | Action evidenc | §
Indicator 53| Ea| £ 26 nt e 35
S| 8| 8e 2aq ennual | £
22|53 23 $3 2
83| 2a| ES <2 a
Convene | Number of 4 AC P075.4 Achieved. & 4 Audit 4 audt Ach 4 audit Quartert
regular Audit meetings Audit and Performance Committee committee eved commitiee ¥ ®
audit Committee n 2018 Performan Audit meetings meelings were mestings were Reports, | ©
committee meetings = ce Commities convened by 30 heid during held during AC u&.
meetings convened = Committee | meeting was June 2019 2018119 201819 agendas | »
B meetings convened financial year, financial year, R 2
g - convened 5 Audit Attenda | &
5 8 by 30 Commitiee nce =
H_ June 2018 | meeting was registers | =
o convened on AC a
) 26 July 2017 minutes | 2
as well as on m
25 August
2017
Number of 4 AC PO76 - 4 Achieved. 4 Audit 4 Audn Achi | . 4 Audit Counci
Audit repons Audit Eight Commitlee Committee eved | Commitiee Agenda
Committee | submitted Committee [ Performance reports reporis repors Extracts,
reports to council Reports Audit submitted to submitted to submitted to Actual o
submitted in 2018 on Commuttee council for Council for Council for Report, =
to Council = Governan report was noting by 30 noting noting Council W
for noting g ce and submitted 1o June 2019 Attenda | 5
il lmplement the Council nce =
0 ation of meeting. Eght Register | &
o Intemal Audit 8, =
= Controls Commitiee Counct | @
[ submitted report was resolutioc | ©
to Council submitted to nextract | 5
for nating the Coungil 2
by 30 meeting held
June 2018 | on 29 August
2017,
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Strategic | Strategy Key Basetine Annual Actual Annual Target | Actual - Comments Reasons Remedi | Portfoli
% | Objective Performa | Indicator Target Performance | 2018/2018 Achievement ] for Non- al o of
< nce 2017/2018 £ - 2017/2018 (2018/19) go Achieveme | Action evidenc | §
2 Indicator 22| 2a| 2 5 nt e 35
T o | BE| 82 2 1 2
s 58| E3| 5% ¢-15 annual s
& a3 | Ch| ES 22 3
Monitor Number of Audi 4 follow up 4 follow up Achi 4 follow up Actual
the follow up Qutcome - reports on the reports cnthe | eved | reperts on the Reports
implement | reports on | Imprevem ) implemeniation implementatic mplementati Agenda o
ation of the ent Plan a, of the AQIP n of AQIP n of AQIF of the m
the audit impiement 2016/17 . submitted to AC submitted to submitted to Audit [s]
outcome ation of E for noting by 30 Audit Audit Committ | »
improvem | the AOIP M_ June 2019 Committee for Committee for es AC W
ent plan submitted ! noting noting resolutio
to AC for ns
noting register
To Implement | Number of 4 MPAC POTT -4 Achieved. 7 4 Municipal 4 Muricpal Achi 4 Mumicipal Quarter
achieve MPAC municipal Meetings ~ Municipal Municipal public accounts public eved public y
clean Practical public convened ' s public Public committeg accounts accounts Reports 8
administra | Guidelines accounts e P_ accounts Accounts meetings committee committee =
tion by 2011 committee o H comntittee Committee convened by 30 meetings meetings mw
June 2019 meeting 0 “ meetings Meetings June 2019 convened by convened by m
cenvened et convened | Convenedon 20 June 2019 30 June 2019 =
' by 30 19 February
June 2018 2018
m Number of 4 POT8 -4 Not 4 Quarterly Three (3} Nat Three (3) The items in To Reports
= quanerdy municipal Municipal Achieved. Murcipal Public Quartedy Achi Quarteriy the report comply submitte |
municipal public , b Public Three Accounts Reports on the | eved | Reports onthe | prepared for | with the dto b
public accounts o Accounts municipal Committee funcuionality of functionality of the 3rd calendar | Counci, 7
accounts | commitiee x <« Committeg public Reports MPAC were MPAC were quarter for of minutes | 3
committee reports & ] Reports accounts submitted to submitted to submutted lo noting by events o
reports submitted © K submitted committes Council for Counci Council Council g
submitted 3 to Council reports were noting by 30 were m
to Council e by 30 submitted to Jure 2019 already 3
for noting June 2018 Council. tabled to
council
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Strategic | Strategy | Key Baseline Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Portioli
% | Objective Performa | Indicator Target Performance | 2018/2018 Achievement ] for Non- al o of
< nce 2017/2018 - - 201772018 (2018/19) sa Achieveme | Action evidenc | §
2 Indicator 8= | 2 AR $5 nt e ]
5 ] 2| B5({23 £% annusl | €
= 2= 3 T g G0 3
& 0z 24| ES iz S
Toensure | lmplement [ Number of Risk PO79 -1 Achieved, 1 Risk 4 reports on Achi | 4 reports on Quarter
that the Risk Risk Managem Risk The Strategc Management the eved | the y
municipalit | Managem | Managem ent Managem Risk Register Strategy and mplementato implementatio Reports
y operates ent ent Stratagy ant and the Fraud | Operational Plan | n plan af Risk n plan of Risk on
free of Strategy Strategies and Risk Strategy Register were | implemented by | Management Management mpleme
anlticipate and and Managem and tabled to the 30 June 2019 Strategy and Strategy and ntation
d nsk of Operation | Operation ent Operation Rigk Operationa) Cperational of Risk
maladmin al Plan al Plan Committee al Plan Management Pian tabled to Plan tabled to Manage
stration, Implement imptement | Committee for the Risk the Risk ment
fraud and ed ed by 30 approval and Managemant Management Strategy .
corruption June 2018 the Audit Committee Committee. and 2
= by June — Committee for Qperatio | &
m 2019 = =3 noting. The nal Plan | «
@ = a audit Charter [
m oy W S was reviewed a
& & o s and approved 2
2 o by the audit =
o © K @
9 [ Committee, a
o - Risk 2
Champions 2
were
appointed.
Three
quarterly
reports were
prepared and
submitted to
the Risk
Management
Committee
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Strategic | Strategy Key Baseling Annual Actual Annual Target | Actual o | Gomments Reasons Remedi | Portfoli
m Objective Performa | Indicator Target Performance | 2018/2019 Achievement e for Non- al o of
< nce 201712018 E . 2017/2018 (2018/119) 3o Achieveme | Action evidenc | §
2> Indicator 52| Fa| & $5 nt e 5
= Fo| 58| 8 2« annual | £
5 2823|358 £3 3
& 2z (ca| ES 22 3
Number of Risk Ope | 3_3 P080 -4 Achieved. 4 Risk 4 Risk Achi 4 Risk Quarter
risk Managem - X 6_3 Risk Risk Management Management | eved | Management ¥
Managem ent 6.2_ | Managem Management Committee Committee Committee Reports
ant Strategy P08 ent Commitiee set Meetings Meetings Meetings on
Committee | and Risk ] Committee | onthe 14 July | convened by 30 convened convened Meeting
Meetings Managem Meetings 2017 and June 2019 each guarter each quaner ]
convened ent convened again on the of the financial of the financial convene
Commitiee by 30 21 August year year, d 8
June 2018 2017 for a W
special Risk »
Management 2
Committee. o]
Signed m
minutes of the =
1st quarter e
Draft minutes 2
convened on 2
second
quarter. Other
meetings were
held on 28
February 2018
and the on 23
April 2018
To ensure | Implement [ Number of Fraud P081 -2 Achieved. 2 Fraud and Anti 2 Fraud and Achi 2 Fraud and
that the Fraud and | Fraud and | Prevention Fraud and Fraud and - Corruption Anti- eved Anti- Quartert g
- | municipalit Anti- Anti - Plan Corruption Awareness Prevention Corruption Corruption y Report m
5 y operates | Corruption | Corruption , = Prevention Campaign Awareness prevention prevention on e
g free of prevention | Prevention o Awarenes conducted. Sessions awareness awareness Corrupti |
2 | antcipate plan Awarengs x - s Sessions Fraud and Conducted by $essions sessions on Y
5 d risk of s Sessions 2 r~ conducted Awareness 30 June 2019 conducted. conducted. Preventi | £
= | maladmini Conducted ] - by 30 Campaign on =
] stration, by June 2018 conducted Awarene | §
_.,_..m fraud ang o during the s K
corruption strategic nsk Session | §
by June assessment s =
2019 conducted
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Strategic | Strategy | Key Baseline Annual Actual Annual Target | Actual < | Comments Reasons Remedi | Portioli
3 | Objective Parforma | Indicator Target Performance | 2018/2019 Achievement L] for Non- al o of
< nce 2017/2018 £ - 201772018 (2018/19) W o Achieveme | Action evidenc 5
2 Indicator AR IE 26 nt e 3
H B8 25|22 2« annual | 2
& 8z |38| 28 &2 3
through
departments
sassions
- To Implemant | Number of | IGR terms P082-4 Achieved. 4 | 3 IGR Meetings 3IGR Ach 31GR Quarter
S | maximise IGR IGR of IGR IGR convened by 30 Meetings aved Meetings y 2
T | partcipati strategy Meetings reference Engageme | Engagement June 2019 convened convened Reports nOu
mnv on of all convened i - nt Sess5ions were on »
% external e Sessions convenad on impleme | &
T and % - conducted | the 28th July ntation 2
g internal = ] by 30 2017 Qctober of IGR 5
€ | stakehold o June 2018 2017 22 Strategy | =
2 ersby 3 March 2018 g
@ | June 2019 - 18 May 2018 2
B 35
2 =
To Developa | 2017/2018 | 2016/2017 PO83 - Achieved. 2017/2018 Audi The Audit Achi The Audit Council
achieve comprehe Audit Audit 201612017 Audit Action Action Plan Acthion plan eved Action plan resolutio
clean nsive Action Action Audit Plan follow up developed and | was populated was populated n
administra Audit Plan Plan Action report was submitted to with the with the issued approvin
tion by Action developed Plan submitted to Council for 1ssued COAFs COAFs inthe g
June 2019 Plan and developed Audit Approval by 30 In the first first quarter 201718
=g submitted and Committee on June 2019 quarter. The The 2017118 Audit =
€ to Council , by submitted | 28 Feb 2018 201718 audit audit action action @
2 for b to Council | and 1o Council action plan plan was plan o
m approval % - for on 20 March was developed and & Two =
2 nnw m... Approval 2018 as s.m__. developed and approved by Quarterd | B
o I by 30 as the 26 April approved by Council in the yreports | ®
T n_ June 2018 2018 Council in the second submitte | 2,
3 “ second quarter, The dto 3
@ quarter. The plan was Audit o
plan was implemented Committ
implemented in the third and ee and
in the third fourth quarter Council
and fourth and quarterly
quarter and progress
guarterly reports was
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual Comments Reasons Remedi | Fortioli
2 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement M for Non- al o of
< nce 201712018 & - 201712018 (2018/19) w 2 Achieveme | Action evidenc | S
> Indicator 22| Pl 8 BiS nt e 5
= s B £ 8s 2«< annual g
k] 28 3|30 £ o= -]
& 2| 28| £S 22 3
progress preparad and
reports was submitted The
prepared and implementatio
submitted. n was at 83%
The as at 31 June
mplementatio 2019
n was at 83%
as at 31 June
2019
KPA a: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
To Implement | Number of 4 HRD P084 - 2 Achieved, 4 3 HRD Strategy | Three trainng | Achi | Three training Quarter
develop the HRD HRD strategy HRD Training programmes programmes | eved | programmes y Repori
the skills Strategy Strategy programim Strategy programmes implementad have been have been on each
of the Programm es projects for Counciltors (Workplace implemented implemented program
workforce es implement implement have been Skills Inservice Inservice me
and mplement ed ed by 30 submitled to Programme, Training and Training and impleme
unemploy ed: June SCM for Inservice learnership learnership nted
ed youth Traming 208 procurement. Traiming & programme programme
to Intervento WSP The Learnership) by mplemented impemented
2 enhance ns, - Traning specification 30 June 2019 ]
) their Implement = programm for RPL has m
a | competen ation of L es also been o
% cies by Recognitio w - submitted for 0
nm June 2018 n of Prior o < in-service | advertisement. m
@ Learning, o' Training Internal W.
m Menitoring M_ Programm bursary was 5
T of in- e adverised o
service Implemert duning the
Training ed maonth of
and November. 4
Internal training
Bursary programmes
for employees
are in
progress 6
Tramning
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Individual Performance Management System

Reaviews were
convened on
27 Qctober
2017, Reviews
were
facilitated and
were
convened on
27 February
2018. 2

Strategic | Strategy Keay Baseline Annual Actual Annuat Target | Actual o | Comments Reasons Remedi | Portfoli
3 | Objective Performa | iIndicator Target Performance | 2018/2019 Achievement ] for Non- al o of
< nce 2017/2018 g - 2017/2018 (2018/19) ..m o Achieveme | Action | evidenc | §
2z Indicator 35| fa| 8 25 nt e 3
g Bs|B8E| e 2« annual | £
£ 22| 53] 88 £3 2
& 63| 28| ES <2 3
Programmes
Implementad.
Secretanes
course
CPMD, Local
Government
Law and
Administration
Elecincat
Engineenng
Environmental
Practice and
Welding
Learnership
To Implement Level of Accountab POBS - Achieved. 3 100%: 80% of Not 80% of Performanc | Facititat | Quarted
develop PMS comphianc ility 201712018 Performance Perfarmance Performance | Achi Performance e Reviews e ¥
the skills Framewor | ewihthe | Agreemen FY Agreements and and eved and could notbe | Perform | Reports
of the k Policy PMS is for Performan | (Directors) and Accouritability Accountability Accountability conducled ance on
workforce and Framewor | Managers ce and 4 Agreements Agreements Agreements a5 per Reviews | complia
by June Procedure k Policy and Accountab | Accountability signed and were signed were signed. legislated as per nce with
2019 Manual and Practiione lity Agreements mplemented by timeframe legislate | the PMS g
Procedure rs Agreemen signed (3 30 June 2019 d Framew %
Manual = 15 signed Practitioners timefram ork ot
g and and 1 es by 30 E
5 2 implement Manager). June b5
S - ed by 30 Directors 2020 =
] June 2018 Performance =
b T
1+
<+ 8
c
]
=
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Priority Area

Strategic
Objective

Strategy

Key
Performa
nce
Indicator

Baseline
Indicator
201772018

Budget
Allocation

Funding
Source

Indicator
Code

Annual
Target
2017/2018

Actual
Performance

Directors were
assessed
Informal
Reviews were
conducted

Annual Target
2018/2019

Actual
Achievement
(2018/19)

Achieved!
Not Achleved

Comments

Reasons
for Non-
Achieveme
nt

Remedi
al
Action

Portfoli
o of
evidenc
e
annual

Custodian

Recruitment

To redress
the
imbalance
5 of the
pastin the
workplace
by June
2019

Implement
Employme
nt Equity
Plan

Number of
reporns on
the
mplement
ation of
2018/2019
Employme
nt Equity
Plan
submitied
o Council
Struclures
for noting

Approved
Employme
nt Equity
Plan for
201712018

Opex

4_42 42.1_P086

PO86 - 1
Employme
nt Equity
Plan tor
201772018
reviewed,
approved
and
implement
ed by 30
June 2018

Not
Achieved,
Due to the

strika the
report on the
implementatio
n of the EEP
could not be
compiled. An
Item could not
be submitted
to the Council
hetd on the 26
June 2018 due
to the strike
actions. A
presentation
on the review
of the
Employment
Equity Plan
was done to
the EE
Committee,
The situational
analysis with
Active
Economic
Population has
been
compiled, The
draft EE Plan

4 Quartery
Reports on
implementation
of 2018/2019
Employment
Equity Plan
submitted to
Council
Structures for
noting by 30
June 2019

3 quartery
reports on the
implementatio

n of the EE
plan that have

been
submitted to
the Council
structure,

Not
Achi
eved

3 quarterly
reports on the
implementatio

n of the EE
plan that have

been
submitted to
the Council
structure.

The
members of
the
committee
were
committed
on other
officiat
business

The
meeting
to be
arange
d on the
month of
July
2019,

Report
on
impleme
ntation
of
Employ
ment
Equity
plan

Corporate Services
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments “Reasons Remedi | Portfoli

Objective Performa | Indicator Target Performance | 2018/2019 Achiavement for Non- al oof
nce 2017/2018 201712018 {2018/19) Achieveme | Action evidenc

Indicator nt e
annual

Funding

Indicator

Code
Achieved/
Not Achleved

Budget
Allocation
Source

has been
presented to
the EE
Committee on
the 14th of
Novemnber
2017 and
presented to
the
Management
meeting on the
21st
November
2017, It was
also presented
to the unit
offices
namely: Indwe
and Dordrecht.
Annual Report
to Dept of
Labour was
submitted on
the 14 Jan
2018, The
Employment
Equity Plan
will be
submitted in
the Council
meeting by the
end of October
2018.
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Priority Area

Human Resources

Strategic
Objective

To provide
Human
Resources
Support to
all
Directorat
es In the
Murnicipalit
y by June
2019

Strategy

Implement
the
Human
Resources
Plan

Key
Performa
nce
Indicator

Human
Resources
Ptan
implement
ed

Baseline
Indicator
2017/2018

Approved
Human
Resources
Plan

Budget
Allocatlon

Funding

Source

Opex

4_43_43.1_P087

Indicator

Code

Annual
Target
2017/2018

PO8BT -1
Human
Resources
Plan
{mplement
ed by 30
June 2018

Actual
Performance

Not
Achieved.
The Plan was
only approved
in December
2017,
Workshops on
Presentation
of HR Plan
were
conducted on
the following
dates: Cacadu
28/09/17 and
Indwe and
DDX 29/09417,
03 October
2017 the H.R
Plan was
presented
before the
Executive
Committee of
SAMWLU. 27
November the
H.R Plan was
presentad
before the
Emalahlani
Council, The
H R Plan was
adopted on
the 14
December
2017 The
Human
Resources

Annual .mw..mwu
201812019

Human
Resources Plan
Implemented ()
by 30 June 2019

Actual
Achievement
{2018/19)

Human
Resources
Plan
Implemented
could not be
fully
mplementad

Z Achleved/
Not Achieved

g
253

Comments

Human
Resources
Plan
Implementead
eould not be
fully
implemented

Reasons
for Non-
Achieveme
nt

Due to
limited
financial
resources
during the
2017.18
Financial
year the
Human
Resources
Plan could
not be
implemente
d

Remedi
al
Action

implame
ntation
plan to
be
reviewe
dinline
with the
available
budget
in the
2019.20
financial
year

Portfoli
o of
avidenc
e
annual

Quarter
¥ Repont
on
Impleme
ntation

Custodlan

Corporale Services
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Strategic | Strategy Key Baseline Annual Actual Annuat Target | Actual o | Comments Reasons Remedi | Portfoli
8 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement @ for Non- al oof
E-] nce 201712018 g . 2017/2018 (2018119) w k7 Achieveme | Action evidenc | §
= Indicator e 20| 8 gL nt e £
i~ =] 2 k-] g “ L] 2 annual lOl
g Ba| 3| ge E e ]
= oz | 28| 8 S B ®
a < | @ Eo 4z O
Plan is in the
Implementatio
n stage, The
remainder of
actvities not
achieved in
2017/2018 will
be
implemented
in 2018/2019
financial year.
Toensure | Implement | Number of 05 OHS P088 - 5 Achieved, 4 OHS Strategy 3 OHS Not 30HS Perscnal The Cuaren
a healthy COHS QRS Strategy OHS Payments of Programmes Strategy Achi Strategy Protective issue of ¥
and safle Strategy Strategy Programm Strategy compensation (Workman's Programmes. | eved | Programmes. Equipment the Reports
working Programm | Programm as Programm fund are Compensation The The had Budget on
environme es es implement es complete Fund, Medical workman's workman's insufficient for the impleme
nt for Implement ed implement | awaiting letter Exams, Site compensation compensation funds Personal | riabon
councillors ed ed by 30 of good Inspections, fund. Medical fund. Medical Protectiv | of OHS
z and June 2018 | standing. OHS OHS Exams and Exams and e Strategy
w officials by {Compens SOPs Inspections)} OHS QHS Equipme
= | June 2019 - ation Safe | workshop are | implemented by Inspections Inspections nt was s
= b= = Operating complete 30 June 2019 implemented implemented. address g
£ w o Procedure {Indwe and Only PPE was Only PPE was ed for 5
b S W - s DOX Unit not progured, not procured. the new ﬁ
I 8 o 3 Operation | 27/09/17 and financial 1
= - 3 al Cacadu year W
x Controls, 28/0917. All 2019/20 S
3 b Personnel | data for PPE 20in O
m Protective sizes was May
o Equipment | collected in all 2019
. ELM Offices.
Contracter | Occupational
Control) Health and
Safety
Inspections
were
conducted in
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Priority Area

mz,.wgmn Strategy Key Baseline Annual Actual Annual Target Actual Comments Reasons Remedi | Portfoli
Objective Parforma | Indicator Target Performance | 2018/2019 Achievement for Non- al oof
nce 2017/2018 2017/2018 (2018/19) Achieveme | Action evidenc

Indicator nt e
annual

Budget
Allocation
Funding
Source
Indicator
Code

Achieved/

Not Achieved

Dordrecht Unit
office on 30
November
2017. and in
Lady Frere on
the 07
December
2017. Medical
Examinations
were
conducted
from the Sthto
the 07th
December for
all affected
employees. 1
Contractor on
site (Murucipal
offices} issues
around
relocation of
offices were
submitted to
the OHS
Committee
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual o | GOmments Reasons Remedi | Portioli
2 | Objective Performa | Indicator Target Performance | 2018/2018 Achievement o for Non- al o of
< nce 201712018 s - 2017/2018 {2018/19) w o Achieveme | Action evidenc | §
> Indicator 3% 2g| 2 25 nt e 5
5 8| 25| L8 o annval | 3
& oz | 28| ES <2 5
Ta provide | Implement | Number of 3ICT P89 -2 Achieved. 2I1CT Projects 11CT Project Not 11CT Project Router To Quarterd
an ICT ICT Projects ICT Network 15 implemented by mplemented mplermented installed at | consider y
integrated projects Projects Implement Projects maintained on 30 June 2018 [Access to eved {Access to the traffic other Reports
ICT Implement ed implement a daily basis unauthorised unauthorised station, options on
System ed ed by 30 with requests websites websites Separate of Impleme
that will June 2018 from users completely completely data line for | instailing ration
ensure {infrastruct | and reporting prohibited) prohibited) water and Telepho of ICT
safety of ure on fault PMU offices ne at projects
informatio Network logged, SCM nsialled. All Traffic
n by June Improvem processes sites in and
& 2019 ent, have been addition 1o PMU
2 Broadban followed The the Main Offices
E d} advert for the building by
S installation for have access March
= traffic station 1o WAN 2020 “
o 2 has issued senvices } ]
i e and awarded. except for =
[ x o Purchase Telephone 3
E 4 w order was Managemen @
E o < generated for t System @
% - sanvice due to W
] - provider to Security 3
2 connect the issues which
3= Traffic Station prevented
m Broadband is integration
5 a continuous of 2
€ projact that networks by
provides different
network for the service
institution. It 1s providers
monitored
through MTN
and
Emalahlen IT
tachnicians
with regards to
network
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement for Non- al o of
nce 2017/2018 2017/2018 (2018/19) Achieveme | Action evidenc

Indicator nt e
annual

Budget
Allocation
Funding
Source
Indicator
Code
Achleved/
Not Achieved

downtime:
Network points
have baen
nstalled at the
mam building
and at the
temporary
offices in the
traffic station
Connectivity to
the WAN has
been
completed as
well.

Custodian

Implement | Numberof | Approved PO%0 -8 Not 4 quarterly 3 quarterly Not 3 quarterly No Proper 4
ICT quartery ICT ICT Achieved. ICT reports on the reports onthe | Achi | reporis on the availability schedul | Reports
Governan | reports on | Governan Steering Steering Implementation | implementatic | eved | implementatio of eof ICT | submilte
ce implement ce Commitlee Commitlee of the ICT n of the {CT nofthe ICT stakeholders | Steering d
Framewor ation of Framewor Meetings Meeting did Governance Governance Governance Committ
k the ICT k convened | not take place Framework Framework Framework ee fo be
Governan by 30 due submitted to submitted to subrmitied to approve
ce June 2018 | unavailability Council the Council the Council d by
Framewor ! of Structures for Structures Structures 31st duly
k stakeholders. noting by 30 2019
submitted 6 ICT Steering June 2019
1o Council Committee
Structures meetings were
for noting convened.
Meetings will
be propery
communicated
with the
Stakehoiders
in line with the
Council
Approved

Opex
4_45_45.2_ P090
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual ° Comments Reasons Remedi | Portoli
T | Objective Performa | indicator Target Performance | 2018/2019 Achievement 1 for Non- al o of
-3 nce 201772018 5 o 2017/2018 {2018/19) 52 Achieveme | Action avidenc | §
2 Indicator T 2o | & 25 nt e ]
= 25 52| 8o 2« ]
o Bol 5| Sw E e annual %
= 2= So| Ba GO S
a By e | EO <= o
Calendar of
Events.
Toensure | Convene | Number of 12 P091 - {2 Achieved. & 12 Statutory The following | Achi | The following Quarter!
an Statutory Statutory Statutory Statutory Ordinary Meetings (4 meetings were | eved | meetings were y
effective Mestings Meetings Meetings Meetings Council Council held dunng held during Reports
system of | inlinewith | convened | convened {4 Council meeting, 11 Meetings. 4 201812019 2018/2019 on
municipal the In line wth meetings, Special Standing financial year financial year Meeting
governanc | approved the 4 Standing Council Committees and | n line with the tn line with the s
einline Council approved Committee meeting, 17 4 Section 79 approvad approved convene
with Calendar Council sand 4 Executive Meetings) Council Council d
applicable Calendar Saction 79 Committee corvanad in ine Calendar of Calendar of
legislation Committee | mestings, 20 with the Events 4 Evenis 4
by June Meetings) Executive approved IDHS IDHS Standing
2019 convened Management Council Standing Committee. 4
in line with Committee Calendar by 30 Committee, 4 Community
- - the meetings, 10 June 2019 Community Services 2
.m. o approved IDP and Senvices Standing 2
2 g, Council Budget Standing Committee, 4 g
@ o calendar Steering Committee, 4 Corporate @«
5 g by 30 Committee Corporate Services %
= o June 2018 | meetings, 4 Services Standing 5
8 “_ Community Standing Committee, 4 3
Services Committee. 4 BTO Standing 8]
Standing BTO Standing Committee, 4
Committee Committee, 4 PEDTA
meeting, 5 PEDTA Standirg
PEDTA Standing Committe, &
Standing Committe.6 IDP and
Committee IDP and Budget
meeting, § Budget Steering
IDHS Standing Steering Committee
Committee Committee meetings,
meeting, 5 meetings, MPAC
Corporate MPAC Meetings, 24
Services Meetings. 24 Executive
Standing Executive Commitiee
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 20118/2019 Achievement for Non- al oof
nce 201712018 2017/2018 (2018/19) Achieveme | Action evidenc
Indicator nt ]
annual

Budget
Allocation
Funding
Source
Indicator
Code
Achieved/
Not Achievad

Committee Committee meetings, 5
meeting. 5 meetings. 5 Ordinary
BTO Standing Ordinary Council
Committee Council meetings 15
meeting, 5 meetings, 15 Special
Performance Special Counci
Audit Council meetings
Commitiee meetings
meeting 5
Audit
Commitiee
meeting, 4
MPAC
meeting

Custodian

Implement Council Approved PO92 - Achieved, A | Council Rules of | Councit Rules | Achi | Council Rules Quarter
Council Rules of Council Council Memorandum Order of Order eved of Order ¥
Rules of Order Rules of Rules of was seni to implemented by implemented implemented Reporis

Order Implement Order Order the office of 30 June 2019 on
ed implement the Speaker impleme
ed by 30 on whether ntation

June 2018 Council of
intended to Council
review the Rules

Standing
Rules and
orders in the
current
financial year,

A response is
still awaited

from the office

of the
Speaker
Cuartedy
reports on
implementatio
nof Rules of

4_46_46.2_P092
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual - Comments Reasons Remedi | Portfoli
8 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement ] for Non- al o of
< nce 201712018 m - 201712018 (2018/19) .w o Achieveme | Action evidenc s
> Indicator WW .m g m 25 nt e °
5 T8 25| 8 .m 2« annual | £
& 0z | 2a | ES 4z 3
Order was
submitted.
Prepare Number of 4 P03 -4 Achieved, 4 Quarterly 4 quarterly Achi 4 quarterly Quarter
and quartery Quarterly Quartarty Quartery Reports on reports on eved raports on y
submit reports on Reports reports on reports on mplementation mplementatio implementatio Reports
quarterly implement | submitted - implement | impiementatio of Council n of Council n of Counc Council -
reports on ation of g ation of n of Council Resolutions Resolutions Resolutions Resolutt | €
implement Counci P_ Council resolutions prepared and were prepared were prepareq ons m
ation of Resclution 3 Resolution were submitted to and submitted and submitted “
Council prepared s 5 prepared subrmitted to Council for ta Council for to Council for m
Resclution and @' and the Council noting by 30 neting noting. <]
5 submitted ) submitted | meetings held June 2019 5
to Council h to Council | on a quartery S
for noting for noting basis
by 30
June 2018
To ensure Monitor Number of | 4 quarterly 1 Ope | 4.4 P0%4 - 4 Achieved. 4 4 quartery 4 quarnery Achi 4 quarterly Quarter
an mumcipal quartery repors on 769 % 7_4 reports on reports on reports cn legal repors on eved reports on ¥
effective htigation reports on legal 934 AR legal legal claums is claims or legal clams or legal claims or Reports @
system of legail claims or 00 P09 claims or submitted to contingency contingency contingency Legal @
municipal claims or | conlmgenc 4 contingenc counct register updates register register Clarns s
govarnanc contingenc | vy register ¥ register Structurés submitted to updates updates register, | &
= e in line y register submitted submitted Council submitted to submitted to and o
8 with updates to Council Structures for Coungil Council repors [
m applicable submitted for noting neting by 30 Structures for Structures for submitte W
vy | legislation to Council by 30 June 2019 noting noting dto S
k! by June Structures June 2018 Council
L] 2019 for noting Structur
es
Monitor Number of 4 Ope | 4_4 P09 - 4 Achieved. 4 4 Quarterly 4 quarterly Achs 4 quarterly Quarter
muni¢ipal quarterly Quarterly - x 9_4 [ reports on Quarterly reports on eveqd reports on y repors W m
complianc | reports on | reports on 9.1_ | municipal reports municipal rmunicipal submitte | © 4
e with municipal municipal P09 | complianc | submitted and | compliance with compliance compliance dto S g
complianc 6 & with the Council legislation with with Council | = 3
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
2 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement m for Non- al o of
< nce 2017/2018 5 N 2017/2018 {2018/19) T2 Achieveme | Action evidenc | §
2 Indicator Wm .m 2 £ m = nt e m
.m g .Iw 25 m 3 = M annual ]
& oz | 23| ES <2 3
applicable e with complianc applicable resolution submutted to Legislation Legislation Streciur
legislation | legislation e legislation when the Council submitted to submitted to es
submitted submitted report was Structures for Council Council
to Council to Council tabled. noting by 30 structures for structures for
Structures for noting June 2019 noting. noting.
for noting by 30
June 2018
To an Maonitor Number of | 4 Reports Ope | 4_4 P095 -4 Achieved, A 4 Quarterly 4 Quarterly Achi 4 Quarterly Quarer
ensurg the reports on | submitted - X 3 4 Reports report on Reports on Reports on eved Reports on ¥ repors
Provision periorman | performan an the B.1_ on Performance performance of perfarmance performance submtte o
of quality ce of ce of performan P09 | performan of appointed the apponted of the of the dto o
legal appointed | appointed ce of the 5 ce of panel of panel of external apponted apponted Councit m
service by panal of panel of appoeinted appainted attorneys 1s atlorneys panel of panel of Structur | @
June 2019 external exilernal panel of attorneys submitted to submitted to external external es m
attorneys attorneys attorneys submitted Council Council atlorneys attorneys 4]
submitted to Council Structures Structures for submitted to submiited to g
to Council for nottng noting by 30 Council Council o
Structures by 30 June 2019 Structures for Structures for
far nating June 2018 noting noting
Toensure | iImplemenl | Number of 75% Ope 4.5 P0S7 - Achieved, 200 paper- 429 Achi 429 Printout
w an electronic paper- conversion - x 05 75% 900 based file documenis eved documents reporling |
E effective document based file of paper- 0.1_ | conversion | documents are documentis were uploaded were uploaded docume a2
2 | systemof | managem | document based POg of 800 eligible for converted to nks ]
2 | municipal | ent system 5 filing to 7 2015/2016 | EDMS fling. EDMS by 30 captured ( &
3 | governanc converted EDMS paper- 83,6% of that June 2019 in the o
w enline to EDMS based has been EDMS i
= with fling to converted a
8 | applicable EDMS by 3
® | legislation 30 June
2 by June 2018
- 2019 Facilitate | Number of 1 Ope | 4.5 POS8 - Not 1 destruction Destruction Achi Destruction Commu | _
k4 disposal of | destructic | destructio - X 0_s Facilitate Achioved. A | certificate issued certificate eved certificate nication m
B old n n 0.2_ | issuing of list of 84 old by Provincial populated populated o <8
< records in | cerlificales | certficate destructio | records have Archives for Internal | 8
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Priority Area

Strategic | Strategy Key Basetine Annual Actual Annual Target Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement for Non- al o of
nce 2017/2018 2017/2018 (2018/19) Achieveme | Action evidentc

Indicator nt e
annual

Indicator
Achieved/
Not Achleved

Budget
Allocation
Code

Funding
Source

Iz with issued by ssyed n m been identified disposal of 35 Audit,
applicable | Provincial | 2017/2018 certificate | and submitted old records report
legislation Archives by to Internal facilitated by 30 from

for Provincia Audit for June 2019 Internal
disposal of Archives assessment. Audit on
old for Disposal assessm
records disposal of | Authority was ent and
faciitated 50 okd received from Destruct
records by Provincial on

30 Jure Archives and Cerlificat

2018 the e
assessment
on the old
documents to
be disposed
was done by
Provincial
Archives staff.
Disposal of
records was
done, and the
Destruction
certificate was
populated.

The Standard

Operating
Procedure will
be developed
and
implemented,
The
Directorate
should ensure
that all
documents
disposed of be
pravided with

3
w
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
3 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement .m for Non- al o of
< nce 2017/2018 £ - 2017/2018 (2018/19) 5.0 Achieveme | Action evidenc S
> Indicator -] Pal 8 L] nt e -]
£ 55| sl e 2 anrual |
2 22| 53188 St ]
& a3 | 28[ £8 iz S
a disposal
cerlificate
To ensure | Implement [ Number of 4 PO99 - 4 Achieved. 4 4 Reports on 4 Reports on | Achi 4 Reports on Quartert
an the Fleet reporis on quarterly 970 Reports Quarterly Implementation Implementatic | eved | Implementatio y reports
— efficient Managem | implement reports 828 on report were of Fleet n of Fleet n of Fleet on the "
3 antl ent Policy ation of submitted 00 Implement submitted to Management Management Management impleme | ©
m effective fleet to Council ation of Council Policy submitted Policy Policy ntation B
2 fleet managem | Structures Fleet structures for to Council submitted to submitted to of the 0
S | managem ent policy Managem noting. Structures for Cauncil Counci fleet °©
= ent submitted ent Policy noting by 30 Structures for Structures for manage | ©
m system by to Council submitted June 2019 nating noting ment m
2 | June 2019 Structures e Council policy 8
for noting for noting
by 30
June 2018
To Implement | Number of | Approved 1 P400 -8 Not 8 SPU strategy | Q1the Nelson | Not | Q1 the Nelson | Mayoral Cup Be Reports
streamline the SPU SPU 480 SPU Achieved. programs. Mandela Day | Achi | Mandela Day tournament | impleme on
special approved strategy Strategy 000, strategy Procurement Implemented and Women's | eved | and Women's | and mayoral nied in impleme |
" programs Special programs 00 programs | has been done (Field band Day was Day was cup awards, | the next nted &
] by Programm | implement Implement Games Suppert, Conducted Conducted, Field band | financial | program | ©
m ensuring es ed ed by 30 commenced Mayor's Cup, Q2 Golf Day Q2 Golf Day Carnival year. 5 v
° | functionalit Strategy June 2018 | onthe 08 June | Golden Games, Conducted, Conducted, could not be Field =
W y of all 2018 and Nelson Mandela Q3 Mayoral Q3 Mayoral conducted | band will 2
o special delayed due to | Day. Golt Day Cup Cup and be ...ma
® | programm political unrest Women's Day Tourmament Tournament supported supporte =
m. e's and are still in Disability Day and Field and Freld due to d m
W structures progress. Youth Day} by Band Carnival Band Camwval budget pending .w
by June Nelson 30 June 2019 could not be could not be repnontizati the =
2019 Mandela day supported supported, on, signing
held on 18 and Q4 and Q4 of the
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Priority Area

Strategic | Strategy Key Baseline Annual Actual Annual Target Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement for Non- al oof
nce 2017/2018 2017/2018 (2018/19) Achieveme | Action evidenc
Indicator nt e
annual

Budget
Allocation
Funding
Source
Indicator
Achlevad!
Not Achleved

Code

July 2017, and Golden Golden MOU by
on the day a Games and Games and the
Preschool was Mayoral Cup Mayoral Cup municip
supported with Awards could Awards could al
Building not be not be council.
Material conducted conducted
Wornen forum
was re-elected
nall 17
Wards. 1.
Transport was
provided for
field band to
attend
Champicnship
sin
Johanneshurg,
2. Golf day
was hosted in
Indwe on 25
November
2017, Mayoral
Cup
Toumnament
Facilitation
commence
with the
procurement
for the
Mayoral Cup
support with
Sports
Equipment.
Field Band
Carnival
Supported
was done by
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Portfoli
3 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement 2 for Non- al oof
< nce 2017/2018 S - 2017/2018 (2018/19) W o Achieveme | Action evidenc E]
> Indicator = g af 2 S6 nt e T
5 8| E5!£8 r ennual | £
3 83| 28| ES 53 '
supporting the
Filed band
with
transportation
and catering. 4
Leamers
supported by
paying their
tuition fees,
Develop a
schedule with
clear
deliverables
and deadlines
in line with
SPU Strategy
and be
submitted for
approval by
Council.

To tmplement South 4 P101-4 Achieved, 4 South African South African | Achi | South African Quarter
streamline | the South African HIV/AIDS HIV/AIDS HIVIAIDS National National eved National ¥
programm African National Strategy Strategy Strategy Strategic Plan Strategic Plan Strategic Plan Reports
s for the National Strategic programm prograrmm programmes on HIV T8 and on HIV. TB on HIV. TB on
prevention Strategic Plan on es - es Implemented ST (Wonld Aids and ST\ and STI mpleme | 8

of new Plan on HIvV TB mplement | S e Implement Ten (10} Day, CBO (Word Auds {World Aids ntation £
= HIV/AIDS HIV TB and STIs ed = o, ed (S8TI Caregivers Support. ST} Day CBO Day, CBO of w
= | Infections and STls | implement =] W - Education | from Ten (10) Education. TB Support. STI Support. STI Strategy >
> by June ed 2 o o Day. CBO's has Day. Condom Education, TB Education, TB =
I 2019 = HIV/Aids been trained Distribution Day Condom Day, Condom m
| candleligh an basic Initiation Distnbution Dustnbution E
= t and Computer Programme. Irwtiation Initiation b}

Youth Traning. Hividads Programme, Programme

Dialogue Thineen {13) Candlelight and HiViAids HIV/Aids
on Ward Aids Youth Dialogue Candlelight Candlelight
HiV/Aids) Caouncil on HIVIAIDS) and Youth and Youth
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Priority Area

Strategic | Strategy | Key Baseline Annual Actual Annual Target | Actual Comments Reasons Remedi | Portfoli
Objective Performa | Indicator Target Performance | 2018/2019 Achievement for Non- al o of
nce 201772018 2017/2018 (2018/19) Achieveme | Action evidenc

Indicator nt e
annual

Budget
Allocation
Funding
Source
Indicator
Code
Achievad/
Not Achleved

and 4 LAC | Structures has [ implemented by Dialogue on Dialogue on
Meetings been Trained 30 June 2019 HIVIAIDS) HIV/AIDS)
conducted | One (4) Local was was
by 30 Aids Council implerented implemented
June 2018 Technical
Task Team
(LAC-TTT)
Meeting has
been
convened and
11 200
Condoms has
bean
distnbuted
HIVIAIDS
Youth
Dialogue has
been
successfully
conducted cn
the following
Wards - Ward
1 at Mphothulo
AfA and Ward
2 at Lututu
A/A, [nitiation
awarenass
campaigns
and Bush
Tracking has
been
successfully
conducted on
the following
Wards - 02,
030507, 13,
14.15 and 17.
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Portfoli
3 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement ] for Non- al o of
- nce 201772018 13 - 2017/2018 {2018/19) T e Achieveme | Action evidenc | §
2 Indicator 8z fa| & gL nt e g
s 28| 85| os 2< annual | 2
& 32 53|58 538 3
o az | 28| £8 <=z o
Three cases
two of
underage and
one for Abuse
of Inibates.
Traditional
Surgesons
Name Tags
has Been
made for the
penod of
2018-2020,
Number of 4 LAC 4 LAC Meetings 4 LAC Achi 4 LAC Quarter
LAC Meetings conducted by 30 Meaetings eved Meetings ¥
Meetings conducted = June 2019 conducted conducted Reports B
conducted ] g
P_ %.W
g |2 o
Q .::u_ m
i £
Q
To provide Number of 4 P102.3 Achieved, 2 Wellness Due to Not Due to Healthy A Quarter
% | appropnat | Implement | employee Employee o Wellness Change programs Financial Achi Financial Lifestyle request | yreports | 9
m e Human Employee wellness Wellness 3 = programs Management implemented constrainis eved constraints, programme | for more on .m
® | Resource Wellness programs programs | & .y e implement Programme {Heaithy one healthy one healthy was held funding | Wellnes m
M fo suppont | Programs | mmplement | implement M 2 by ed by 30 conducted on Lifestyle and lifestyle lifestyle from will be 5 ﬁ
B all ed ed & o - June 2018 | 29/09/47, The Team buiding programme programme September | submitte | Program =
o | directorate o {Change kick off programme} by was hald. was held. 2018 until d to the 5 g
...mP s by June . Managem meeting for 30 June 2019 31 May District impleme | 3
w 2019 ent, the Healthy 2019. Team | (Municip nted ©
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Priority Area

Strategic
Objectiva

Strategy

Key
Performa
nce
Indicator

Baseline
Indicator
2017/2018

Budget
Allocatlon

Funding
Source

Indicator
Code

Annual
Target
2017/2018

Healthy
Litestyle,
Team
building
programm
e)

Actual
Performance

lifestyle
programme
was held on
the 29
November at
the Municipal
Foyer. The
programme
commenced
on 30
November
2017 for a
period of six
(6} months.
Wellness day
for Councillors
was held in
December
2017 The
Report on the
Wellness
Programmes
Implemented
has been
submitted to
Cormporate
Services
Standing
Committee

Annual Target
201812019

Actual
Achievement
(2018/19)

Achieved/
Not Achieved

Comments

Reasons
for Non-
Achieveme
nt

Building
programme
could not be
held due 1o

financial
constraints.

“Remedi

Action

al
Support
Section)

for
2019/20

20
program

mes

Portfoli
oof
avidenc
]
annual

Custodian

Labour
Balatinne

To provide
appropriat
e Human
Resource
o support
all
Directorat

Coordinat
e sitting of
Local
Labour
Meetings

Number of
Local
Labour
Forum
Meetings
Caonvened

4 Local

Labour

Forum
Meetings
convened

Opex

4_53_53.1_P10
3

P103 -4
Local
Labour
Forums
Meetings
Convened

Achieved, 4
LLF Meetings
ware
convened, on
the 08
MNovember
2017 in

4 Local Labour

Forum Meetings

Convened by 30
June 2019

4 Local
Labour Forum
Meetings
Convened by
30 June 2019

Achi
eved

4 Local Labour
Forum
Meetings
Convened by
30 June 2019

Quartent

¥
Reports
on LAC
Meeting
-]

Corporate
Saniirge

167



EMALAHLEN] LOCAL MUNICIPALITY
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual - Comments Reasons Remedi | Portfoli
m Objective Performa | Indicator Target Performance | 2018/2019 Achievement @ for Non- al o of
< nce 2017/2018 - S = - 2017/2018 {2018/19) ..m 2 Achieveme | Action evidenc | §
2 Indicator TEi £ £ : 5 nt e M
8 3 m 25 .m 2 = .A.. annual H
& 63| 28| £8 22 o
es by by 30 Cacadue 03 convene
June 2019 June 2018 March 2018 d
and on the 20
March 2018
and on the 02
May 2018 in
Cacadu.
To provide Update Disciplinar | 2017/2018 P104 - Achieved, Disciplinary Disciplinary Achi Disciplinary Quarter
appropnat and y Action disciplinar Discipinar | Captured and database database evad database yreports |
€ Human Mamntain database y action B 3 Y updated on updated and Jpdated and updated and on o
Resource | Disciplinar updated database -y database monthly and maintained by maintaned by maintained by update z
to support y action and z ~ updated adhoc basis 30 June 2019 30 June 2019 30 June 2019 and ]
all database mainiatne Q P and mainien Q
Directorat d o , maintaine ance of i
es June 3 by 30 ) Disciplin | &
2019 -« June 2018 ary 8
Databas
e
- Toensure | Complianc IDPIPMS IDP/PMS P105 - Achieved, {DPIPMS & iDPIPMS & Achi IDP/PMS & Approve
S a e with the and and |DPIPMS IDP/PMS and | Budget Process Budget eved Budget d
m developm legistated Budget Budget , = & Budget Budget Plan 2019/2020 Process Plan Process Plan Process
m 4 entally 1DP Process Process = Process Review reviewed and 2019/2020 2019/2020 Plan
FE oriented processes plan Plan x - Pian Process Plan | Implemented by | reviewed and reviewed and Pl
w : planning m“m am<m_w_umu Mo,_m._.momw Oo. & Mo._a_\moaw 2018/2019 30 June 2018 Implemented Implemented m
3 ‘nstitution | procedure an evelop: ' evelope was o
m 9 in line with s implement and M_ approved | developed and
| requireme ed approved ) and presented to
E | nisoflocal Implement Council
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual - Comments Reasons Remedi | Portfoli
% | Objective Performa | Indicator Target Performance | 2018/2019 Achievement 4 for Non- al o of
< nce 201772018 5 = 2017/2018 (2018/19) 32 Achieveme | Action | evidenc | §
2z Indicator AR IE: $5 nt e B
5 8| 25| L8 = annual |
=2 a8z | 28 2 B g o =
o < | £0 <2 (&}
governme ed by 30 structures for
nt laws June 2018 adoption on
and 29th August
regulation 2017 Steering
s by June Commttee
2019 Meetings were
held as part of
process plan
Approved 1DP
was submitted
to MEC and
other
stakeholders.
Develop Nurmnber of | 2017/2022 P106 -1 Achieved. 1 IDP reviewed 11DP Achi 1I1DP Council
and 1DP 1DP 2018/2019 Situaticnal and submitted to | reviewed and | eved reviewed and Resoluti
implement | document | developed 1GP analysis report Council submitted to submitted to on
a s - Document review structures for Council Council
respansive | developed | 2018/2019 developed process was approval by 30 structures for structures for
institutiona and reviewed and not fully June 2019 approval approval
I plan submitted 1DP submitted | achieved only
to Council to Council the stabsticat
structures e for portion was
for g =3 approval reviewed
approval , P_ by 30 Meetings to <
g o June 2018 review =
o & prionities were ]
+s conducted. o
! Draft
Reviewed
2018/2019
IDP was
adopled by
Council on 29
March 2018,
Final {DP
approved and
submitted
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to COGTA and
AG for
compliance
and uploaded
on ELM
Wehsite

Strategic | Strategy Key Baseline Annual Actual Annuai Target Actual - Comments Reasons Remedi | Portioli
8 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement 2 for Non- al o of
< nce 201742018 & - 2017/2018 (2018M18) w £ Achieveme | Action evidenc | §
= Indicator 38| Ba| & oks nt e 5
= “ Q 5 e u [ ] 2 annual ]
5 HEHEL 53 g
& ag | 3| £S <2 o
Resolution
number OCM
383/05/2018
Institution | implement { Number of Annual P107-1 Draft annual 1 Annual Report Draft Annual Achi Draft Annual Annual
at and review Annual Report Annual report for 201772018 Report eved Report Report,
Performan the reports 2016/2017 Repont developed and developed developed and developed and Council
ce Performan | developed | developed 2016/2017 | presented to submitted to adopied by adopted by Resolute
Managem ce , approved and devaloped Courcil and Council for Council in Council In on on
ent by Managem | by Council | approved approved other approval and August 2018, August 2018, approve
June 2019 ent and by Council structures of published by 30 submitted to submitted to d annual
= Framewor | published and Councit on the June 2019 AG as AG as report
o k., policies published 29th August legislatively leqislatively
5 and by 30 2017, Final required required,
g procedure June 2018 Draft Annual publicized and publicized and
5 s - Report adopied by adopted by
= ' e submitted to Council with Coungil with
m L Council in Dec the oversight the oversight <
@ W - 2017 for report in report in =
m IS) b approval December December w
< u' submitted to 2018. Process 2018, Process o
o < COGTA for plan on the plan an the
m compliance development development
L2 and uploaded of the of the
2 on ELM 2018/2019 2018/2019
m Website, and presented and presented
= Anrual Report to the PAC in to the PAC In
was submitted May 2019 May 2019
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Strategic | Strategy Key Baseline Annual Actual Annual Target | Actual o | Comments Reasons Remedi | Fortfoli
m Objective Performa | Indicator Target Performance | 2018/2019 Achievement 4 for Non- al o of
< nee 201712018 3 & - 2017/2018 {2018/19) T2 Achieveme | Action evidenc &
Z Indicator ww Eal 2 gL nt e 5
3 EE|E5| & .m =% annual | £
& aZ| 23| S <2 3
Implement | Rewviewed P108 - Achieved. Reviewed Reviewed Ach Reviewed Quarterst
ation of Performan Reviewed Draft annual Performance Performance | eved | Performance ¥
Performan ce Parforman | performance Management Managemant Management Reports
ce Managem ce report Framework, Framework, Framework on
Managem ent Managem | developed and Policy and Policy and Policy and implteme
ent Framewor ent presented to Procadure Procedure Procedure ntation
Framewor k. Policy Framewocr Council and Manual Manual Manual of PMS
k. Policy and K other implemented by implemented implemented Framew
and Procedure mplement structures of 30 June 2019 ork
Procedure Manual ed by 3¢ | Council on the
Manuat June 2018 29th August
2017, 1st
= Quarterly
0 e report was
. a submitted to <
8 =2u Council =
o w structures for ]
:54_ noting. Mid- =
i Year Report
was prepared
and submitted
to Council of
January 2018
and it has
been
publicized on
ELM website.
3rd Quarter
report was
submitted to
Council for
noting
KPA 5: FINANCIAL VIABILITY AND MANAGEMENT
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual - Comments Reasons Remedi | Portfoli
2 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement g for Non- at oof
o nce 2017/2018 m - 2017/2018 (2018/19) 5.2 Achieveme | Action evidenc 5
2 Indicator = | Pal 8 25 nt e -]
3 23| 58| Be b g annual | £
£ 22| 53|88 §3 2
& az | 28| &8 22 5]
To Implement SCMm Approved P109 - Achieved. Supply Chain The Achi The Quarten
implement SCM Policy and Supply 2017/2018 The Management procurement | eved procurement y reports
proper Policy and S0P Chain Procurem procurement Policy and SOP plan was plan was on
supply SOP Implement | Managem ent Plan plan has been implemented developed and developed and impleme
chain ed ent Policy developed | developed and (Procurerment approved by approved by ntation
protocols and SOP and approved and Plan developed council in the council in the of the
n implement | implemented. and first quarter, first quarter Supply
complianc ed by 30 impiemented The supphier The supplier Chamn
€ with the June 2018 Supplier database was database was Manage
MFMA Database updated updated ment
legislation Updated and 4 monthly and monthly and Policy
by June SCM Quarterly quanery quarterly {{Procur
= 2019 Reports reports that reports that ement
g submitted to reflected the reflected the Plan, >
= , e Councl for implementatic implementatio Suppher | 2
] z noting) by 30 n progress n progress Databas | 3
2 % - June 2019 was prepared was prepared e Advert | &
c a 0 and submitted anc submitted =
k] = o to Council for 1o Council for m
Q n noting and has noting and has o
z wn! been been k]
a implemented implemented @
o accordingly. accordingly.
See guarterly See quarterly
reports. The reports. The
supplier supplier
database was database was
also updated also updated
monthly, and manthly, and
the 4 quarterly the 4 quartery
reports was reports was
prepared and prepared and
submitted to submitted to
Council for Council for
nefing. noting.
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Strategic | Strategy Key Baseline Annual Actual Annual Target Actual - Comments Reasons Remedi | Portfoli
3 | Objective Performa | Indicator Target Performance | 2018/2019 Achievement @ for Non- at o of
< nce 2017/2018 g - 2017/2018 (2018/19) r.m 2 Achieveme | Action evidenc | S
2 Indicator 52| Be| & 2 nt e g
= 25| 52| 80 b g annual -]
3 IR £3 :
& eI | 28| ES <Z 3]
Implement | Percentag 30% of P126 - Achieved. 30% of The quartedy | Achi | The quarterly Quartert
SCM e of procureme 30% of The target of procurement reports that eved reports that y report
Policy procurame mt = procuremes 30% of awarded to reflectad the reflected the on the W.
ni awarded o] nt procuremsnt suppliers wathin parcentage of percentage of spendin a
awarded to L awarded to allccated to the province by procurament procurement gto v
to suppliers m. - 1o local local suppliers 30 June 2019 awarded to awarded to supplier _m
supplers within the (] 8 suppliers have been supphers in suppliers in s 5
within the province %_ by 30 achieved province was province was .m
province [ June 2018 prepared and prepared and L=
L'} . .
submitted to submitted to @
councit for council for
noting noting
To Developa | 2017/2018 2016417 P112. Achieved. 201742018 The 2017118 Achi The 2017/18 Annual
improve comprehe GRAP Annual GRAP The GRAP GRAP compliant GRAP eved GRAP Financia
complianc | nsive audi; | Compliant Finandcial compliant { compliant AFS | Annual Financal compliant compliant |
e and file to Annual Statement 201652017 was Statements Annual Annual Stateme
adherence support Fnancal 5 Annual developed and developed and finzncia financial nts
to GRAP Siatement Financial submitted by submitted to AG statements slatemenls 2017120
o | legislation | Complanl H Statement 31 August by 31 August was prepared was prepared 18, =
2 by June Annual developed , o ] 207 2018 and submitted and submitted Council 3
2 2019 Financial and A developed to the Auditer lo the Auditor Resoluti 2
& Statement | submitted x . and General on 31 General on 31 on =
2 to AG by g e submitted August 2018 August 2018 noting | €
L 31 o o, to AG by during the first during the first readines | ©
T August ﬂ_ 31 August quarter, Proof quarter Proof s of 25
] 2018 wn 2017 of submission of submission submissi { S
@ filed. filed. on, o
acknowl
edgeme
nt of
receipt
of AFS
by AG
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Prlority Area

Strategic
Objective

Strategy Key Baseline Annual Actual Annual Target | Actual o | COmments Reasons Remedi | Portfoli
Performa | Indicator Target Performance | 2018/2019 Achiavement o for Non- al oof
nce 2017/2018 g - 201712018 (2018/19) T e Achieveme | Action evidenc &
Indicator B 2o m £ nt e o
- ] (4] m m gy .w o ] 00..
Beles| 2= T e annua 5
2={ 56| Te G O 5
OF | iw| EQ a4z o
Respond | Percentag | 2016/2017 P113 - Achieved, All 100% Altinformation | Achi | All information 201718
to all e of RFI 100% requested submission of requested by | eved requested by and
request for | submissio Register submissio | information by Information AG 1n the first AG in the first, 2018/20
informatio n of n of AG has been requested by second and second and 19 RFI @
n by informatio Informatio submitied AG for third quarter third quarter register | £
Auditor- n _ Py n 100%. 2017/2018 and for the for the =
General requested -y requested 2018/2019 audtt 2017/18 and 201718 and 5
by AG for x a by AG for by 30 June 2019 | the 2018/19 the 2018/19 o
2017/2018 -4 re the financial years financial years 2
and o O | 2016/2017 was was -
201812019 3 and submitted submitted. The &
audit w' | 201772018 The RFI RFI register B
audit by register for the for the first .m.
30 June first, second second and o
2018 and third third quarter
guarter was was
submitted. submitted
Compile GRAP 2017118 P114 - Achieved. GRAP compliant The assels Achi The assets Addition
and compliant Fixed 2017/2018 | The additions fixed assets additions were | eved | additions were s
maintain a | fixed asset Assets GRAP register was register for mantained maintaned register
GRAP register for Register compliant maintained 201819 morthly and monthly and and FAR
compliant 201718 compiled fixed monthly, developed and submitted submitted for
fixed compiled and assels maritained by quartery. The quartery. The 2018119 um“
assets and maintaine = register 30 June 2019 GRAP GRAP o
register mainiaine d ' = developed compliant compliant fnd
d e and fixed asset fixed asset m
w = maintaine register was register was @
1) & dby 30 developed by developed by =
W“ June 2018 consideration consideration m
! of quartarly of quanterly 3
assets assets o
additions additions =
registers with registers with
pnor penod prior penod
acquired acguired
assets at 30 assets at 30
June 2019, Jung 2019
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Opex

5 _57_57.4_P115

due to system
functionality
challenges.
The

adjustment
budget was

submitted and
approved by

due 1o system
functionality
challenges.
The

adjustment
budget was

submitted and
approved by

Council on 28 Council on 28
February 2019 February 201%
during the during the
third quarter. third quarter,
The The
adjustment adjustment
budget was budget was
implernented implemented
in the fourth in the fourth
quarter, quarter

Strategy Key Baseline Annual Actual Annual Target | Actual d Comments Reasons Remedi | Portfoli
m Performa | Indicator Target Performance | 2018/2019 Achievement ] for Non- al aof
< nce 201712018 5 - 2017/2018 (2018/19) ..m 2 Achieveme | Action evidenc | §
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track their frack their
| expendifure expenditure
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Chapter 4 - Organisational Development Performance
(Performance Report Part ll)

Component A: Introduction to the Municipal Personnel

4.1Employee Totals, Turnover and Vacancies

Employees (T4.1.1)

Year -1 2018/2019

Employees | Approved | Employees | Vacancies
Description No. Posts No. | No. No. pacancle
Amenities 46 50 46 4 4
Electricity 18 18 07 1" 11
Environmental Services 13 13 5
Housing 9 9 ] 1 1
Local Economic
Development 10 12 10 2 2
Public Safety 51 51 18 K] 33
Roads 20 21 20 1 1
Solid Waste
Management Services 70 70 39 K} K}
Total 237 244 153 91 91

Municipal Manager 1 1 0%
CFO 1 0 ‘ 0%
Other 556 Managers (excl. Finance Posts) 5 1 20%
Law Enforcement 36 19 55.6%
Fire Fighters 8 6 100%
| Middle Management Level {excl. Finance
Posts) 17 5 353%
Middle Management Level (Finance Posts) 3 0 0%
Highly Skilled Supervisors (excluding Finance
Posts) 44 21 50%
Highly Skilled Supervisors (Finance Posts) | 10 ] 0%
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[ Total

123 53

4,1.2 Comment on Vacancies and Turnover

ELM is undergoing an overview of municipal programmes, roles and responsibilities, linking them to Directorate
mandates and function. This is done in order to allocate appropriate human resources so as to achieve service
delivery targets.

15 permanent appointments were made during 2018/2019 financial year of which 2 were new budgeted vacant
positions and 13 were vacated positions due to resignations, retirements, deaths and dismissals.

Component B: Managing the Municipal Workforce
4.2 Introduction to Municipal Workforce

Workforce management is a core function of each line manager in municipality. In order to ensure reascnable
standardisation and consistency in the handling of the workforce, disciplinary procedures and conditions of
service are developed at a cenfral level by the National and Provincial divisions of the South African Local
Govemnment Bargaining Council {SALGBC) and, where relevant, at a local level between management and the
representative unions SAMWU and IMATU and are then implemented by line management. Conditions of
service of senior managers are based up on the regulations promulgated by the Minister of Cooperative
Govemance and approved by Council.

In addition to the above, a wide range of policies, procedures and directives are approved by relevant approval
authorities after due consultation with stakeholders such as Council, the Municipal Manager and Senior
Management. Such policies, procedures and directives are then circulated to all staff for implementation and
compliance

4.3 Policies and By-Laws

Council had adopted in 2016/2017 Financial year, a framework for policy development, which is currently being
utilised when developing andfor reviewing policies and strategies within the municipality.

The following policies were reviewed and there were no By Laws developed or reviewed during 2018/2019
financial year.

HR Policies and Plans |
Name of Policy | Completed | Reviewed
% %
1 Supply Chain Management Policy 100% 100%
2 Recruitment and selection Policy 100% 100%
3 Leave Management Policy 100% 100%
4 Performance Management Framework 100% 100%
5 Fleet Management Palicy 100% 100%
6. Public Participation Policy 100% 100%
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HR Policies and Plans
Name of Policy | Compieted | Reviewed
% %
7. Petitions Management Policy 100% 100%
8, Disaster Recovery Plan 100% 100%
9. Instifutional Service Standards 100% 100%

The Human Resources Plan and the Organisational Structure (2017-2022) were developed and approved during
2017/2018 financial year and will be reviewed when need arise until 30 June 2022.

4.3.1  Comment on Workforce Policy Development (PLEASE REMOVE THE PARAGRAPH BELOW)

The finalisation of the Human Resource Development Policy will close a major gap which currently exists in the
organisation. This policy has been drafted and is under consultation with the stakeholders.

On a broad level, the municipality is undergoing a process of reviewing all polcies to ensure that they are relevant
and up to date.

4.4 Occupational Health and Safety (OHS)
The following strategies were implemented

+ Implementation of the Occupational Health and Safety Policy
e Coordinating Payment to Workmen's Compensation (compliance with workmen's compensation
commissioner and a letter of good standing)
Operational conlrols and procedures
Contractors controls
Medical Checks

it should be noted that the municipality could not purchase the Personal Protective Equipment/Clothing during
2018-2019 due lo financial constraints. All OHS structures are functional and they are convened as per the
approved Council Calendar of Events.

44 Labour Relations
The Labour Relations Division has performed the following function as expected:

» Convening Sessions and conducting Policy Road-Shows with user departmentsin all units. (Cacadu,
Dordrecht & Indwe)

» Financial Disclosures of Councillors and Officials through completion of Declaration of Interest Forms and
Signing of the Code of Conduct and Ethics by all employees including Councillors.

s Inducting all new employees on the brief history of the municipality and the origin of Local Govemment as
third sphere of governance, vision, mission, composition of the council, administration, the units and offices
that form this municipality, Human Resource Policies and Labour Relations Policies.

s Representing the Municipality at South African Local Govemment Bargaining Council for Conciliation
Case and Arbilration Case Hearings.
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»  Providing Human Resource and Labour Relations advices including update on new Amendments and Case
Laws to both employees and employers.

o Communicate all Collective Agreements including Salary and Wage Collective Agreements and Circulars
to both employees and management.

¢ Managing municipal interaction and correspondence relating to Labour issues between our Municipality and
SALGA including SALGBC.

¢ Parlicipating in Municipal Adhoc projects and Commitiees as and when needed.
NUMBER AND PERIOD OF SUSPENSIONS:

Table below illustrate the management of cases by the Labour Relations Unit during 2017/2018 financial year.

SUSPENSIONS | DISMISSALS | PENDING CASES | WARNINGS
ISSUED
1 4 3 0

The Local Labour Forum is fully functional and the employer and employee relations are stable.

4.5 Fleet Management
The Municipality has 3 pool vehicles of which one was repossessed, seven (7) Community Services vehicles, 3
Infrastructure Devefopment and Human Settlement of which one was repossessed and 1 for Planning Economic
Development, Tourism and Agricullure.

There are sixteen (16) Plant Machinery and one was bumt during community protests nine (9) Trailers,

There are seven (7) accidents and 2 incidents of tyre theft reported for 2018/2019 financial year.
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TYPE OF DIRECTORATE CURRENT STATUS CURRENT AGE | RECOMMENDATIONS
VEHICLES
TYPE OF DIRECTORATE CURRENT STATUS CURRENT AGE | RECOMMENDATIONS
VEHICLES
Toyota MM’s Office Good condition 4
Fortuner-
HXB-860-EC
Toyota MM’s Office Good condition 2
Fortuner
JGN 747-EC
Nissan Qashgai | Community Services Not in good condition. it should await for the
FVL-916-EC Auction is recommended 7 finalisation of the fuel theft
pending case.
Nissan Corporate Services Good condition 4
Hardbody
HPJ-274-EC
Isuzu Double Corporate Services Good condition 4
Cab
HMP-886-EC
Chev Cruze Community Services More damages were 5
HGW-347-EC identified in the car after it
was sent for repairs of
minor problem. It shoutd
be sent to fix the latest
identified probtem
Isuzu 5/Cab Community Services Good condition 4
bakkie
HMD-711-EC
Isuzu single cab | PEDTA Good condition 2
JBF 210 - EC
Isuzu single cab Good condition 2
bakkie IDHS
JCG 191 EC
Isuzu single cab | Community Services Good condition 2
bakkie
JICG 193 EC
Tractor- Community Services In good condition 7
FTS-135-EC
Refuse Truck — | Community Services Has not been used since 4 When budget is available, it
HMG-965-EC October 2018, have is recommended that the
problem with engine, an truck should be fixed.
amount of R264 000.00 is
needed to fix the truck. It is
with Nissan in Queenstown
Tata IDHS It is with union diesel 10
-FBP-046 -EC garage. Company needs
payment before fixing. An
amount of R55 000.00 is
needed.
Corsa Utility Community Services Good condition 5
HIW-465-EC
TRACTOR

189




Tractor-CCW Community Services Good condition, 24
543-EC minor issues
Tractor-CCW Community Services Have not been used since 24
550-EC March 2019. From March 3
2019 until June 2019 there
was no budget to fix the
damages. Quotation has
not been sourced due to
procurement processes on
hold,
Tractor-BRN Community Services Good condition, minor 25
739-EC issues
Mahindra-HLN- | Community Services Good condition 4
752-EC
Nissan Community Services Working but not in good 4 To be attend to before the
Hardbody condition problem worsens
HIP-267 EC
Singile cab IDHS Good Condition 2
bakkie
JCG 196 EC
Tractor-FTS Community Services Good condition 7
128-EC
Tractor-CKM Community Services Last used in July 2018. 51 Auction is recommended
266-EC Have major problems.
Grader-DFG- IDHS Have not been in use since | 15 Its has reached its life span
421-EC November 2017. There is a therefore it is
problem with an engine. recommended that it
Delay is due to financial should be auctioned
constraints.
TLB-loader- IDHS Have not been in use since | 15 It is still in good condition
DDX-995-EC March 2019. There is a therefore fixing is
problem with jerks which recommended
can be replaceable.
Woe-truck-DFD- | IDHS Went for repairs during the | 15 It still in good condition
935 -EC time orders were on hold.
It is still with Jackson.
T/truck-DFD- IDHS Not in good condition and | 15 Recommended for auction
932-EC it is consuming a lot of
money for repairs.
Roller IDHS Has not been used since 3
June 2018. Has a problem
preventing its movement.
It need a lot of money to
be fixed and there is no
budget
Roller Bomag IDHS Has not been used since 3 When fixed it should be

June 2017. Has a problem
with vibrator. It has not

placed to ane of the
Satellite Offices.
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been prioritised due to the
fact that another
alternative of roller was
used

Excavator IDHS Good working condition 3

Pad footroller | IDHS Good working condition 3

T/truck —HFT- IDHS Good working condition 5

991-EC

w/c truck-HGB- | IDHS While taken for 5

926-EC roadworthy it was picked
up that there were minor
repairs. It is with Jackson,
no rentals, an amount of
R18 00Q is needed to fix
the problem.

TLB HVK 291EC | IDHS Has not been used since 3
June 2018, was burn during
protests. Insurance has
made pay out amounting
to RS90 000.00

TLB HVK 292 EC | IDHS Has not been in use since 3
February 2019. Has a
problem with the engine.

Fleet Management to
source quotations for fixing
the TLB

T/truck-HFT- IDHS Good Condition S

986-EC

Grader HVK IDHS Has not been used May 3

293 2019, Have electrical faults
and it could not be
repaired due to financial
constraints

Lowbed-HGH- IDHS It was taken for 5

813-EC roadworthy, now is fixed.
Cannot be taken because
trailers sent for roadworthy
are loaded on it.

HGK 495EC IDHS Good Condition 5

Trailer

BWR 774 EC Community Services No lights 26

(Indwe)
BZY 096 EC Community Services Not working, since June 39
(DDX) 2018, wheel bearings &
lights
BZY 100€EC Community Services Working Conditions, no 24

{DDX)

lights, minor issues
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BZY 102 EC Community Services Working Conditions, no 21
(DDX) lights, minor issues, tyres
FBZ 279 EC Community Services Not in good condition, did | 11
(Cacadu} not pass roadworthy tests,
faults identified amounted
to R44 000.00 rand needed
to fix
BVB 2643 EC Community Services Not working, since June 44
{Indwe) 2016, hydraulic pipes,
brakes & lights
FFG 382 EC PEDTA Good Condition 10
FTS 142 EC Community Services Not in good condition, did | 7
(Cacadu) not pass roadworthy tests
FTS 139 EC Community Services Not in good condition, did | 7

(Indwe)

not pass roadworthy tests
faults identified amounted
to R39 000.00 rand needed
to fix

4.6 Records Management

The Electronic Document Management System {EDMS) is in place since 2016 and is partially used by
employees, Champions from all directorates were trained on how lo utilise the system and the division is trying
by all means to enforce its use. The municipality is also intending to have a help desk {facility to assist when
there is a need with the service provider.

4.7 Wellness

The Municipality could not financially support its function of ensuring wellness of employees. A request was sent
to the Chris Hani District Municipality. The Emalahleni Municipality was provided with a Healthy Lifestyle which
includes Healthy Lifestyle, weight foss and body building programmes. for fifty officials for a period of nine (9)
months effective from 01 September 2018 until 30 June 2019,
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4.8.1 Comment on Skills Development and Related Expenditure and on the Financial Competency
Regulations

The HRD strategy was developed and approved for implementation in December 2015 and its due for review in
January 2020. The following projects are in the strategy and are implemented:

Workplace Skills Plan (WSP) training programmes
In service Training

Leamerships

Exlernal Bursaries

e
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CHAPTER 5 - FINANCIAL PERFORMANCE

INTRODUCTION
Chapter 5 contains information regarding financial performance and highlights specific
accomplishments. The chapter comprises of three components:
Component A: Statement of Financial Performance
Component B: Spending Against Capital Budget
Companent C: Other Financial Matters

The Annual Financial Statements reflect the continued progress being made by the
Municipality to ensure a financially viable institution, which can withstand a certain degree
of financial volatility and continue to operate for the benefit of its inhabitants

Government grants and subsidies have also contributed to the significant increase in
revenue, resulting from improved capital spend occurring within the Municipality. This is
particularly important as it has a direct impact on the lives ELM's constituent community.

ELM is exposed to continued inflationary pressures and continues to attempt to manage
these pressures through cost containment initiatives. These on-going initiatives attempt to
alleviate any undue pressure being placed on the community through excessive general
expenditure.

An area of particular concern is the need to increase spending on the maintenance of ageing
infrastructure and other assets so as to enable them to achieve their full estimated useful
lives. The Municipality has recognised that it is imperative for additional funding to be
provided within the repairs and maintenance budget to address this need.
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COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

The total deficit for the year is R 3,524 million which is an unfavourable variance of R17 690
million in comparisen to the budgeted surplus of R14 166 million.

Total revenue is slightly lesser than the expected budgeted amount of R 67 386 million as
the actual revenue was R 164 800 million resulting in underperformance of R 2 486 million
or-1,48%.

Income from service charges increased by R10 906 million when compared to the previous
year resulting from improved billing of Electricity debtors and the annual increases.

Total expenditure totalled R 213 250 million in comparison to a budget of R195 477m, thus
resulting in an unfavourable variance of R17 773 million. The largest contributors to this
variance were the increase caused by debt impairment of R10 535 million (75.58% more
than the budgeted amount), loss on derecognition on assets of R9 549 million which was
not budgeted for, and R 10 568 million which was provided for the settlement of the Magwayi
Lawsuit.
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5.1 STATEMENTS OF FINANCIAL PERFORMANCE
EMALAHLENI MUNICIPALITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2019

REVENUE

Revenue from Non.exchange Transactions
Taxation Revenue

Property Rates

Transfer Revenue

Government Grants and Subsidies - Operating
Government Grants and Subsidies - Capital

Other Revenue

Actuartal Gains
Fines. Penalties and Forfeits
Interest Earmed - Receivables from Mon-exchange Transactions

Revenue from Exchange Transactions

Licences and Permits

Semce Charges

Sales of Goods and Rendering of Sensices

Rental from Fixed Assets

Interest Eamed - External Investments

Interest Eamed - Recenables from Exchange Transactions
Agency Serices

Operational Revenue

Total Revenue

EXPENDITURE

Employee related cost
Remuneration of Councillors
Bad Debts Written Off
Contracted Services
Depreciation and Amortisation
Actuanal Losses

Finance Costs

Bulk Purchases

Inventory Consumed
Operating Leases

Transfers and Subsidies
Operational Casts

Total Expenditure

Operating Surplus/{Deficit) for the Year

Reversal of Impairment Loss/(impairment Loss) on Recerables
Derecognition of fixed assets
Gains/{Loss) on Sale of Fixed Assets

NET SURPLUS/DEFICIT) FOR THE YEAR

144

Notes

19

20
20

13

2019 2018
R R
{Restated)

175,040,570 163,028,518
4,527,291 5,211,974
4,527 291 5211974
168,109,940 155,419,736
123,284 528 121,753,786
44 8§25 412 33 665 950
2,403,340 2,396,808
853763 846 504
8612 56.133
1,540,965 1.494 171
34,685,146 20,802,750
1.744 766 1640120
23929 420 13.023 060
304 059 129.239
893.643 813.070
870,360 1,182 620
3 743.460 3.359.794
800 266 74 505
2,399,153 580 342
209,725,717 183,831,268

(81,209 853)
(13.002.783)
(1.509,338)
(20.507,472)
(24.223.300)
(90.050)
{1,585 888)
{9.624 972)
{2 096.530)
{168 944)
(10,945 603)
(27 679.523)

(74.700.209)
{12.466 471)

{5260 944)
(21,032.977)
(22,152.333)

{1.838 481)
(13,258 882)
(2.762,957)
(322.305)
(1.727.781)
(26 065 767)

(192,644,256)

(181,589,107)

17,081,460 2,242,161
(10 534 649) {7 135.908)
(9,549 698) )

{521.245) (753 529)
(3.524,131) (5.647,275)




COMMENT ON FINANCIAL PERFORMANCE:

REVENUE BY SOURCE

Property Rates — penalties & collection charges

There was a 13% decrease in the billed amount when compared to the previous year, this
was due to the corrections made on the consumer's accounts in relation to property values.

Interest earned - external investments

Investment revenue yielded R 175 thousand lower than anticipated, due to less interest
earned on unspent grants invested. This is 16.75% lesser than budgeted.

Transfers recognised - operational

A negative variance was experienced of R 3 602 million (-2.84%) as revenue is only
recognised when funds are spent or when conditions of the grants are met.

Other revenue

Other revenue received was R 365 thousand less than expected, due to underperformance
of Agency fees and amounts received from the Insurance being lower than budgeted
amount.

EXPENDITURE BY TYPE

Debt impairment

The debt impairment figure is calculated using the approved methodology on the debt book
as at 30 June 2019. This figure allows ELM to make a realistic provision taking into account
the ageing of the outstanding debtors at year end. The budget for debt impairment is based
on the 12 months' average collection rate. Debt impairment as at 30 June 2019 was 75.58%
more than the budget and this was due to the low collection rate experienced.

Transfers and grants

The transfers and grants budget was 7448% overspent due to the provision made for the
payment of Magwayi lawsuit settlement.

Other expenditure

These included derecognition of the landfill site, loss on disposal of assets and actuarial
losses which were all not budgeted for. Finance charges and other expenditure were also
slightly overspent due to limited available budget.

145



