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EXECUTIVE SUMMARY FOR REVIEWED AND APPROVED INTERGRATED
DEVELOPMENT PLAN FOR 2018/2019 FINANCIAL YEAR

CONTACT DETAILS
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Emalahleni Local Municipality !

1.INSTITUTIONAL ARRANGEMENTS

The Emalahleni Local Municipal Council is the ultimate political
decision-making body of the municipality. The Mayor of Emalahleni
Local Municipal Council, Councillor Nomveliso Nyukwana, takes
overall strategic and political responsibility for the municipality,
while the Municipal Manager,

Dr SW Vatala, heads the municipality's administration and provides
the link between the political and administrative arms of
municipality government. Ward councillors are the municipality’s
key link between the municipal government and the residents whilst
the heads of departments and officials are responsible for physically
implementing policy

1.1 POLITICAL LEADERSHIP

1.1.1 FOREWORD BY HONOURABLE MAYOR

In 2016 Provincial and National elections result was a watershed
victory for the ruling party with an overwhelming majority of eighty five
percent (85%). This is clear indicative of the trust and hope that
Emalahleni Local communities have shown through the ballot box in
confirming and renewing the mandate of the African National
Congress in governance.

We are convinced that the continued political and administrative
stability at the level of Emalahleni Municipal Area will inspire us and
improve service delivery. As | present the draft Integrated
Development Plan and Budget, tariffs and finance related policies on
behalf of the collective, it must be noted that 2016/17 fiscal year has
been an exciting year in so far as service delivery, forward planning,
implementation of sound policies premised on both intergovernmental
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and international relations and above all we particularly focused on
monitoring and evaluation of the progress made in responding to the
needs and priorities of our communities.

The municipality undertook an aggressive Public Participation and
Mayoral Outreach Programmes as an effort to empower and
capacitate our communities on the plans that the Municipality intends
to embark on this last financial year of the current term of Council
(2016/17). In addition to this, public participation and stakeholder
engagement are invariably in keeping with compliance with Chapters
4 and 5 of the Local Government: Systems Act 2000 (Act 32 2000) as
amended. The aforementioned legislation reinforces the principle of
deepening democratic participation by all key stakeholders to be
involved in local governance.

We are ecstatic and humbled by the manner in which sector
departments and state owned enterprises continue to positively
contribute to the development of Emalahleni Municipal area. There is
cohesion and better coordination of our programmes amongst three
spheres of government (Local, Provincial and National
Governments). We have adopted an approach of working smart with
our communities and key stakeholders in order to enhance service
delivery and accountability through IDP and Budget processes as well
as Mayoral Outreach engagements (Back to Basics Mandate). We
urge fellow Councilors and officials of Emalahleni Local Municipality
to work extremely hard during the entire term of office of the newly
elected leadership and management as if there is no tomorrow. |
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1.1.2 FOREWORD BY THE MUNICIPAL MANAGER

In 2016, Local Government Elections were held and Emalahleni Local
Municipality is in the process of developing a five year and credibie
strategic planning tool commonly known as Integrated Development
Plan (IDP) with a cash-back budget premised on a medium-term
revenue and expenditure framework. The IDP is in terms of Local
Government: Municipal Systems Act 2000 (Act 32 2000) as amended.
The needs and priorities of communities are derived from Public
Participation and Mayoral Outreach Programmes, which were also
conducted as per the requirements of the act. It should be noted that
IDP and Budget are living documents and their implementation is
assessed in terms of service delivery and budget implementation plan
which confirms the relevance of programmes and projects of Council.

IDP and Budget are designed in such a way that they fulfil the
constitutional mandate of local government that of institutional
development and transformation, service delivery, local economic
development, job creation, spatial planning as well as financial
viability and financial management. In Addition to this, Emalahleni
Local Council developing and approving a business process re-
engineering to inform its macro institutional organogram as an
attempt to give effect to the five key priority areas.

The Executive Management took a decision that audit action plan and
dashboard and drivers of internal controls become standing items on
its agenda. Executive Management is progressively dealing with the
challenges that the Municipality has accumulated over the last ten
(10) years, for example some employees have been on contract for
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more than eight (8) years without any plans for absorption and non-
compliance with supply chain processes (Policies have been
reviewed and SCM Unit beefed up). The Municipality is politically and
administratively stable and there is commitment from the leadership
to take Emalahleni to a higher level. We honesily request that
Councillors, Traditional Leadership, Communities, Key Stakeholders
and Sector Departments continue to support our endeavours of
accelerating service delivery to all communities.

“‘Emalahleni is indeed moving forward -Siyaghuba” with the execution
of Back to Basics mandate.

2. SITUATION ANALYSIS

Local Government laws and regulations require municipalities on an annual
basis to test the level of the development in the municipal area so as to
ensure that; plans and resource allocation respond directly to the needs of
the communities. This is done through environmental scanning on all areas
in the municipality.

1.2 REFLECTION ON THE MUNICIPAL AREA

Emalahleni Local Municipality is category B municipality situated within the
Chris Hani District Municipality of the Eastern Cape Province. It has 17 Wards
which service the three main towns - ¢ acadu, Indwe and Dordrecht and
surrounding villages.

1.3  DEMOGRAPHIC ANALYSIS OF THE AREA

Emalahleni has the fourth largest population with a total of 119,460 (15% of
the district population) in the Chris Hani district and extends over an area of
approximately 3 840 square kilometres, includes more than 200 rural villages
and comprises seventeen (17) wards. The head office of the Emalahleni
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Local Municipality is situated in Lady Frere and has satellite offices in
Dordrecht and Indwe. Growth trend analysis shows that Emalahleni
population had a marginal growth of between 2% to 5% over the last 5
years. The marginal growth could be attributed to a variety of factors
such as death, poverty, HIV/AIDS and/or family planning.

The following tables and graphs reflect the population of Emalahleni by
various categories. The Black Africans and Black African females in particular
are the largest group of the population at 51% (and 53% including all races)
of the total population. The high representation of females in the population
represents an opportunity for the municipality to develop and implement
programs for women empowerment.

Total Populaﬁcp per Ward

Totat Papulation « 119 460
tales - 56 620, Famale - 62 839
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Education levels (Institutions) per ward
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VISION, MISSION AND STRATEGIC FOCUS

Emalahient Local Mumc:pal:ty promotes qual;ty and excellent serwces_;;-
§§jthat are vafued by its customers through effective partnerships and
_active community participation as it plans for the future. '

Responsiveness We will put in place systems to promptly respo}
to the needs, complaints and enquiries of our
communities

~ Cultural Diversity ~ We will promote and enhance all cultures in oul

K_ municipality

Commitment We commit ourselves to clean governance and
accountability

Dignity We will treat every client with dignity, respect
E and disciplined manner

_ Honesty We will discharge our mandate with honesty.
Innovation we will encourage alternative and innovative

systems to discharge service delivery

_ Adhered practice to Batho Pele Principles.
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1.3.4 Strategic Objectives (SO)

» To provide improve and maintain infrastructure and
basic services to local communities and or
households by June 2022

» To ensure development and implementation of
improved systems of communication, public
participation and good governance in line with
applicable laws and regulations by June 2022.

» To ensure effective implementation and monitoring of
municipal systems to achieve clean administration.

» Improve financial viability of the municipality.

» To promote, facilitate and improve sustainable local
economic development through local economic
programmes by June 2022
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