Section 11: Capital Programs Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
o) tpnlemenetielbpgonhs o
(b) asummary of capital expenditure by asset class and sub-class
11.1 Supporting Table SC12

The Municipality is 38.6% behind the budgeted capital expenditure at the end of the second quarter, when
comparing the year to date budgeted with the year to date actual expenditure.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2017.

EC136 Emalahlieni (Ec) - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q2 Second Quarter
2016417 Budget Year 2017/18

Month Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD ";:;::"
Outcome Budget Budget actual actual budget variance ; variance Budget
R thousands %
nthi i T
July 3,363 - - 3,353 3,363 | 100.0% 0%
August 3,363 1,654 1,664 6,726 5062 75.3% 4%
Sepember 3,363 4,085 5,730 10,090 4,359 | 432% 14%
October 3,363 1,677 7,408 13,453 6,045 | 449% 18%
Nowvember 3,363 445 7.853 16,816 89631 533% 19%
December 3,353 4,545 12,388 20,179 7.781 | 386% 31%
January 3,353 23,542 -
February 3,363 26,905 -
March 3,363 30,269 -
Aprid 3,363 33,632 =
May 3,383 36,995 -
Total Capital expenditure 36,844 40,358 - 12,398
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Above is the graph which shows the Capital Expenditure Trend as at 31 December 2017.
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

11.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:
(a) SC13a: Capital Expenditure on new assets by asset class
(b) SC13b: Capital Expenditure on renewal of existing asset by asset class (These two tables total to Table

C5)

()  SC13c: Expenditure on repairs and maintenance by asset class

(d) SC13d: Depreciation by asset class
11.2.1 Supporting Table SC13a

EC136 Emalahleni (Ec) - Supporting Table SC13a Monthily By

ital expenditure on new assets by asset class - Q2 Second Quar

2016517 Budget Year 2017/18
Description Ref| Audited Original Adjusted Monthiy YearTD YearTD YTD YTD Full Ye:
QOutcome Budget Budget actual actual budget variance | variance Forecas
%
Infrastructure 22,919 16,567 - 3,029 9,495 8,284 (1.212)] -14.6% 16,5

Roads Infrastuctire 19,792 8,982 = 2,727 9,193 4,481 @, 712} -105.1% 89
Roads = s
Road Structures 19,792 8,952 2,727 9,193 4,481 (4,712); -105.1% 8.8
Road Fumniture - =
Capital Spares — -

Sworm wiater Infrastrucire - 995 - - - 458 458 | 100.0% ]
Drainage Colection - -

Storm water Conveyance S5 £33 458 100.0% -]
Aftenuation - -

Elecricai Infrastructre 2,709 5,609 - 302 302 2,804 2,502 89.2% 5,6
LV Networks 2,709 5,609 302 302 2,804 2,502 | 89.2% 56
Capital Spares = =

Water Supply nFasrucire - = - e = =

Sanitason Infrasructure = = - i3 = - -

Solid Wasie Infrasrucure 417 1,000 - S = 500 500 | 100.0% 1,0
Landfill Sites 417 1,000 500 500 | 100.0% 1,0

Rail nfrastructure = - = = s 2

Coastal nfasructure = = - =5 = e =

informason and Communicason Infrastructure - - - - - - -

Community Assets 5,416 2,359 -~ 1,357 1,573 1,179 (394) -33.4% 2,3

Community Faciises 5.416 2,055 - a2s 1,042 1,029 12y -1.2% 2,0
Halls 780 =3
Testing Stations 253 -

Cemetenies/Crematoria 453 .
Public Open Space 3,844 2,059 azs 1,042 1,029 (a2 -1.2% 2.0

Spornt and Recreason Faciites - 300 - 532 532 150 (382)] -254.5% 3
Indoor Facilities -

Outdoor Facilities 300 532 532 150 (382); -254.5% 3
Capital Spares =
Heritage assets - - - - - - -
Investment properties = - - - - -
Revenue Generasng - - — = _ s =
Non-revenue Generatng - — - - - - -
Improved Property s
Unimproved Property i

Other assets 4,881 4,000 - - - 2,000 2,000 | 100.0% 4.0

Operazonal Buidngs 4,881 s000 | 2 = - 2,000 2,000 | 100.0% a0
Municipal Offices 4,581 4,000 2,000 2,000 | 100.0% 4.0

Housing - - - - - = - .

Intangible Assets 627 - < = - - -
Sennudes gl
Ucences and Rights 627 - = = i = -
Computer Softwars and A 627 -

Computer Equipment 250 700 - - 325 350 25 7.-3% 7
Computer Equipment 250 700 - 32s 350 25 7.3% 7
Furniture and Office Equipment 349 350 - 175 75 173 = 3
Fumiture and Ofice Equipment 549 350 175 175 7s - 3
Machinery and Eguipment 322 720 - - - 360 360 | 100.0% L
Machnery and Equipment 322 720 380 350 | 100.0% T
Iransport Assets 1,326 1,030 - = 234 515 281 54.7% 1,0
Transpon Assess 1.326 1,030 234 515 281 ] s47% 1.0
Libraries - - - - - - - .
i i or8 1,569 - (16) 597 785 188 | 24.0% 1,5

Zoo's, Manne and Non-Diclogical Arimais o978 1,559 (16) s87 785 1128 24.0% 1,5

Total Capital Exp on new 1 37,267 27,295 - 4,545 12,398 13,648 1,249 | 9.2% 272
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

11.2.2 Supporting Table SC13b

No capital expenditure has been incurred on the renewal of existing assets
11.2.3 Supporting Table SC13c

EC136 Emalahleni (Ec) - Supporting Table SC13c Monthiy Budget Statement - expenditure on repairs and i nance by asset class - Q2 Second
2016517 Budget Year 2017718
Description Ref| Audited Original Adjusted Monthiy YearTD YearTD YTD YTD Full Year
Outs Budg: Bud: ] ctual variance | variance | Forecast
%
Infrastructure 2,528 3,050 - a5 662 1,525 853 56.6% 3,050
Roads nfrasyructre 1,591 2,000 - &8 374 1,000 626 62.6% 2,000
Roads — = —
Road Structures 1,539 1,800 &8 374 900 526 58.4% 1,800
Road Fumiture 52 200 100 100 | 100.0% 200
Capital Spares - - ==
Sorm veaer infasyuciure - 160 - - 8 80 72 90.4% 1680
Drainage Collaction - == =
Storm water Conveyance 160 : - sl 80 72 90.4% 160
———Altenuation = s s = =
Elecnical infrasrucure 937 850 - 7 280 445 185§ 37.2% 880
APV Substations a8 2z 22 | 100.0% a8
MV Switching Stations - — = —
MV Networks 538 352 17 169 176 7 3.8% 352
LV Networks 388 450 - 110 225 115§ 51.0% 450
Capital Spares = =5 =
Wiater Supply Infasrucsure - — = = = = = =
Sanitason nfasrucure - — i - - - o =
Solid Waste Infrasrucure - - - - - - - -
Rad infrasruciure = i = = = = = =
Coasial Infrasructure - o s o - - - -
information and Communicason InFassucire - - . L - L - =
Community Assets 506 954 - a3 157 S 288 64.8% 954
Community Faciites 505 a4 - 83 157 324 228 59.3% 834
Halis 445 420 a7 71 220 149 | 67.8% 440
Cemeteries/Crematonia 160 - 50 &7 17| 25.8% 160
Police - -
Puris = =
Public Open Space (=] 234 38 35 S8 61 62.9% 234
Sport and Recreaton Faclices 1 120 - - - 60 S0 | 100.0% 120
Indoor Facilities -
Outdoor Facilities | 120 60 60 | 100.0% 120
Capital Spares -
Heritage assets = = - = = = =
Investment properties - - - - - - - -
Revenue Generasng . s = = = s s =
Noa-revenue Generating - s s = = - = =
Other assets 916 400 - 56 435 200 (235) -117.3% 400
Operasional Buidings 916 400 - 58 435 200 (235)] -117.3% 400
Municipal Offices 916 400 58 435 200 {235)] -117.3% 400
Housing - - - = - - = =
ﬂjg!mjﬂ! or Silllllﬂisﬂ ﬁm —_ - - - - - -
Biclogical or Culivated Assats
Intangible Assets 250 - - - 125 125 | 100.0% 250
Serviudes =
Licences and Rights - 250 — - - 125 125 | 100.0% 250
Computer Software and Ar s 250 @ 125 125 | 100.0% 250
Computer Equipment - - - 25) - - -
Computer Equipment (r>) -
Eurniture and Otfice Equipment - - = - - - = =
Fumiture and Ofice Equipment .
Machinery and Eguipment 654 640 - 1 174 267 93 | 348% 640
Machinery and Equipment 854 540 1 174 267 93| 348% 840
Iransport Assets 969 1,402 - 67 355 584 39.2% 1,402
Transport Assets 59 1,402 67 355 584 229 39.2% 1,402
Libraries - - - - = - =
Libraries
Zoo's, Marine and Non-biological Animals - 480 - - = 240 240 | 100.0% 480
Zoo's, Manne and Non-biciogical Animails 480 240 240 | 100.0% 480
Total Repairs and Mai Expenditure 1 5,573 7,176 - 267 1,782 3,385 1,603 | 47.4% 7,176
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

Repairs and maintenance expenditure at the end of December 2016 amounted to R 3.158 million an under
expenditure of 14.8% compared to year to date budget of R 3.707. The expenditure is considered to be reasonable
and in line with yearly projections.

11.2.4 Supporting Table SC13d

EC136 Emalahieni (Ec) - Supporting Table SC13d Monthly Budget St - depreciation by class - Q2 Second Quarter
2016/17 Budget Year 2017/18
Description Ref| Audited Original Adjusted Nonthly YearTD YearTD YTD YTD Full Year
O Budg Budg actual budget wvariance | variance | Forecast
R thousands 1 %
Depreciation by Asset ClassiSub-class
Infrastructure 15,670 13,714 - 1,143 6,857 6,857 - 13,714
Roads inFasrucure 15,003 12,055 - 1,005 8,027 6,027 - 12,055
Roads — = —
Road Structures 45,003 12,055 I 1,005 6,027 6,027 = 12,055
Road Fumiture = - -
Capital Spares £ = =
Swem weater nfasruciure 1438 5485 - 45 274 274 - 549
Crainage Collaction - - -
Stonm water Conveyance 148 549 " 46 274 274 - 54
Atftenuation - - -
| Eacrcs nbrasvucisre 520 1,11y - 93 555 555 - M
MV Substations 70 E 6 35 35 - 70
MV Switching Stations = = i = = - =
MV Networks 338 i 28 168 188 - 338
LV Networks 520 705 d 59 3s2 3s2 - 705
Capital Spares - - -
Water Supply Infrasrucire - 2 = P = gt 2 25
Sanitason Infrastruciure — - = - = - s =
Solid Waste Infrastructre - = . - - - — -
Raid infastucire = & = = =] = = =
Coastal nFrasrucure — - = 2= = = — =
Informagsion and Communicaton inFastuctire - - - —_ - — - =
Community Assets 1,686 5,450 538 3,225 3,225 - 6,450
Community Facilites 598 3,650 - 304 1,825 1,825 - 3,650
Halls 383 3,051 254 1,525 1,525 - 3,051
Libranies s 27 2 13 13 - 27
Cemeteries/Crematona 2 529 44 254 284 - 529
Police - - s - -
Puris - = = = =
Public Open Space as 44 4 2 22 - 44
Nature Reserves - - - -
Public Ablution Facilities - - -
Markets 80 —- - -
Sport and Recreason Faciites 1,087 2,800 - 233 1,400 1,400 - 2,800
Indoor Facilities - - -
QOutdoor Facilities 1,087 2,800 233 1,400 1,400 - 2,800
Capital Spares - - -
Heritage aasets - - - - - - - =
Investment properties 8 274 — 23 137 137 - 274
Rewvenue Generaing 8 274 - 23 137 137 - 274
Improved Froperty — - =
Unimproved Property 8 274 23 137 137 - 274
Non-revenue Generasng - - = - - - - e
Other assets 626 2,612 - 218 1,306 1,306 - 2,612
Operational Buldngs 626 2,512 218 1,305 1,306 = 2,612
Municipal Qffices 589 2612 218 1,306 1,306 - 2612
Capital Spares 37 -
Housing = = i = - - - =z
Staff Housing =
Social Housing -
Capital Spares =
Biological or Cultivated Assets - - - - - = = -
Intangible Asseta 26 13 - 1 T 7 - 13
Servudes -
Uicences and Rights 25 13 - 1 7 7 - 13
Computer Soffware and Applications 26 13 1 7 7 - 13
Computer Equipment 333 103 - 9 52 52 - 103
Computer Equipment 333 103 -] 52 52 - 103
i 864 358 - 30 179 179 - 358
Fumiture and Ofice Equipment as4 358 30 179 179 - 358
Machinery and Equipment 91 31 - 3 15 15 - 31
Machinery and Eguipment o1 n 3 15 15 - 31
Iransport Assets 1,261 1,172 — 98 586 586 - 1,172
Transpon Assess 1,261 1,172 o8 25 585 - 1,172
Libraries - - - - - - - =
£o0's, Marine and Non-biological Animals = - - - - - - -
Total Depreciation 1 20,564 24,729 - 2,061 12,365 12,365 - 24,729
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

Section 12: Top Layer SDBIP

See attached annexure A for detail.

Section 13: Performance Plan evaluation on SDBIP

See attached annexure B for detail.
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

Section 14 - Municipal Manager’s quality certification

QUALITY CERTIFICATE

|, Dr SW Vatala, the Municipal Manager of Emalahleni Local Municipality,
hereby

certifies that:

UGS e Pp— I 1= 01013 18] A28 018 Ta o7 531 10 g L 3 S o [

quarterly report on the implementation of the budget;

v' | mid-year budget and performance assessment;

For the month of December 2017 has been prepared in accordance with
the Municipal Finance Management Act and the regulations made under
that Act.

I iy — s
Print Name: D‘s’\ b Veraa

Municipal Manage%ni Municipality (EC136)

Signature:

Date: 25 JAamuskd 3018
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT - JULY 2017 TO DECEMBER 2017

APPENDIX A: Top Layer SDBIP

NON- FINANCIAL PERFORMANCE REPORT

The Municipality has a total of 124 performance targets set for the midyear (quarter 2) in the SDBIP. The midyear
performance report was reviewed. 113 targets have been achieved and 11 have not been achieved. This translates
to 90% of institutional performance at mid-year. A full performance report as per the SDBIP is attached as an
annexure. The table below summarises the performance per Key Performance Area:

KPI Total no. of No. of KPI(s) No. of KPI’s not % of KPI's
KPI(s) achieved achieved . achieved
Basic Infrastructure | 48 43 5 89%

and Service Delivery

Local Economic 20 18 2 90%
Development

Municipal 25 23 2 92%
Transformation and
Institutional
Development

Good Governance 15 13 2 86%
and Public
Participation

Financial Viability 16 16 0 100%
and Management

Total 124 113 11 91%

LS ————————————— e, e, -
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