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~ Befedfi | omiNe = squitdd| | Reaponsible Progress DueDite " Shefbs]
| Meating. Lica
24/08/2016 PAUD AUDITED SECTION 45 (1) A REPORT B Management to ALLDIRECTORS | m) A compliance {(SMART 4, 31 August
24/08/201 . implement the Internal principle) review of the 2016.
6 ITEM 5.4 R SLae s LU LS Audit Recommendations 2015/17 SDBIP has S.  Quarterly.
{p) Management should ensure that the SDBIP document is been performed by 6. 31 Auvgust
tnternal Audit Unit. 2017
reviewed appropriately and ensure that there is compliance n)  POE's were submitted
with the SMART principles before it is finalized. for the APR and are
Section Heads are
{q) Management should ensure that the contract between the engaged on a monthly
service provider and the Municipality states the number of job and quarterly basis to
provide sufficient and
opportunities to be created. relisble POE’s.
{r} Remedial actions and timeframes on unachieved milestones o) Action Plans were
developed on the
should be developed and constantly applied when reporting Annval Performance
performance on predetermined milestones. Report (APR) and are
{s) The Head of Departments or business units should ensure that continuously
documented for
appropriate explanation is provided when reporting quarterly | quarterly performance a
i W
and annual to the stakeholders. | _.muo.a.m regarding m
T unachieved
{t} The Municipal Manager and Head of Departments should performance targets. M
= A
ensure that corrective actions are monitored and pl mxu._m...u:o:m for non =
achieved performance -
implemented to ensure that IDP strategic objectives are targets were
achieved docurmented on the
eved. APR and are
{u) Management should ensure that the reported actual continuously
athievements are evidenced with sufficient and refiable TG LI
guarterly performance
source documentation. reports.
N q) Correttive measures
{v] Quality assurance should be performed and maintain when Ny e g
evaluating performance by performance management section monthly and quarterly
basis by Directors,
and farilitate the preparation of accurate and complete actual ) PMS/IDP Unit reviews
performance information. the quarterly
performance reparts
{w} Section heads should review the PoE before it is submitted to and the POE's for |

performance unit

T i

various Sections prior
submission to Internal

__ Audit,




(x)

v

(bb}

{cc)

{dd)

Management should ensure that where .lu._.nn.mm have not been
met, the reasons therefore are examined and captured in the
Section 46 Report. Furthermare, where targets have been met
or exceeded, the key factors that resulted in such success
should be documented and shared so as to ensure
organitational learning.

The Municipal Council notes and approve the report of the
Performance Audit Committee for the 2015/16 financial year.
The Councdil notes the functionality of the Performance Audit
Committee. The Council notes that work on the cascading
down of the performance management system to levels of
employees below the Section 56 employees is underway and
the further report in this regard will be submitted in due
course.

The Council to note the work performed by the Accounting
Officer, Senior Management and Internai Audit in supporting
both the Performance Audit Committee and the Audit
Committee.

The Council notes that an action plan has been agreed to by
management to correct non-achieved targets and systems are
in place to prevent a reoccurrence in the future.

The Council notes the institutional overall performance of 54%
achieved by the Municipality for the 2015/16 financial year.
The Councll notes that all issues raised by the Auditor General
in  previous financial years

relating to performance

management have been resolved.

5}

1)

u}

v

w)

x}

POE's were submitted
for the APR and are
Section Heads are
engaged on a monthly
and guarterly basis to
provide sufficient and
reliable POE's.
PMS/IDP Unit reviews
the quarterly
performance reports
and the POE’s for
various Sections prior
submission ta Internal
Audit.

The Draft APR and the
Audit Committee
report on review of the
draft APR was tabled
to the Council meeting
in August.

The Draft APR and the
Audit Committee
report on review of the
draft APR was tabled
to the Council meeting
in August.

The Draft APR and the
Audit Committee
report on review of the
draft APR was tabled
to the Council meeting
in August.

The Draft APR and the
Audit Committee
report on review of the
draft APR was tabled
te the Council meeting
in August.

m,n & o) The Draft APR and
the Audit Committee report

review of the draft APR

was tabled to the Council
meeting in August.

EEEll ¥ RESOLUTIONIREGISTER-PERFORMANCE!

AUDIT COMMITTEE. MEETING HELD 20 OCTOBER2016
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1Dt of | [bem Noj T Resolition o 'Action Required Responsible “Progrest ~ BieDate Status
Mesting| . Director:
20/10/2016 | PAUD QUARTER 1 PERFORMANCE INFORMATION REPORT {QUARTER 1 | Documentation of the ALLDIRECTORS | Reascns for deviation/non- | 21 October and
20/10/201 reasons for AND IDP achievement and remedial quarterly
6 ITEM el Al ) deviationfnon- MANAGER actions and timeframes on =
8.1.1 It was resolved THAT: achievement and unachieved performance m
remedial actions and targets were subsequently &
{b) Reasons for deviation/non-achievement and remedial actions timeframes on performed to Quarter SDBIP M
and timeframes on unachieved performance targets should be | unachieved performance and Section Heads have W
. targets. been retjuested to
developed and constantly applied when reporting ‘ documents these in future
performance on predetermined milestones. 1 quarterly reports
20/10/2016 PAUD PROGRESS REPORT ON CASCADING OF PMS TO LOWER LEVELS Progress update report on | IDP MANAGER | Progress report on 23 lanuary 2017
20/10/201 5 cascading of PMS to lower cascading of PMS to lower =
6 ITEM LU UL levels be presented in the levels will be included as an W
8.1.3 A progress update on cascading of PMS to lower levels must be | next Audit Committee. Agenda item in the next %
H O
presented in the next Performance Audit Committee meeting. B =n

Committee meeting.
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20/10/2016 PAUD AUDIT COMMITTEE AND INTERNAL AUDIT ASSESSMENT TOOL {1  Audit Committee PERFOMANCE {f) The Performance Audit | {f} October ==
20/10/201 : and Performance AUDIT Committee report on 16.
6 ITEM e Audit Committee COMMITTEE; assessment of Audit ie) MMS_UQ
9.1.1 {f} Audit Committee and Performance Audit Committee conduct conduct a seH- EXECUTIVE Committee and 2016
a self-assessment for 2015/16 financial year. assessment for MANAGEMENT Internal Audit was :
{g} The Chairperson of the Council to conduct the assessment on 2015/16 financial AND CAE presented in Council (h) October
the effectiveness of the Audit Committee in relation to year, and present meeting in October 2016.
2015/16 financial year. the report to next 2016. (i) October
{h} Internal Audit Function to be assessed by the Audit Committee Council meeting. {g) The Performance Audit 2016.
and Executive Management. {e}l The Council to Commiittee report on {iy Quarter3.
(i} The report assessment of the effectiveness of the Audit conduct the assessment of Audit
Committee and Internal Audit to be tabled to Council. assessment on Committee and
{j) That the independent assessors {Provincial Treasury, Institute effectiveness of the Internal Audit was
of Municipal Finance Officers, Cooperative Governance and Audit Committee for presented in Council
Traditional Atfairs) be invited to assesses the effectiveness of 2015/16 financial e NELRCEtab S
the Audit Committee and Internal Audit for 2016/17 financial year. 2016.
year, at the end of financial year. {h} Audit Committee {h} The Performance Audit
and Executive Committee report on
Management assessment of Audit
conduct an Committee and
assessment on Internzl Audit was o
effectiveness of presented in Council M
Internal Audit. meeting in October =
{il The Performance 2016. However, the m
Audit Comnmittea Executive =
report on Management yet to
assessment of the finalise their
effectiveness of the assessment.
Audit Committee {i)  The Perfarmance Audit
and Internal Audit Committee report on
be presented in the assessment of Audit
next Council Committee and
meeting. Internal Audit was
i} A written letter prasented in Council
inviting Provincial meeting in October
Treasury, IMFO and 2016,
Cooperative {i} A letter to Provincial
Governance and Treasury, IMFO and
Traditional Affairs be COGTA will be issuad
Issued to conduct in February 2017.
the assessment of Letters to Provincial
the effectiveness of Treasury, CoGTA and
the Audit Committee IMFO were not sent in
and Internal Audit February; these wilt be
sent by 28 April 2017.
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year.

20/10/2016

| —

23/01/2017

PALD
20/10/201
6 ITEM
9.1.3

"PAUD
23/01/201
7IEM 6

CAPACITY BUILDING OF THE INTERNAL AUDIT AND AUDIT
COMMITTEE SKILLS PLAN

It was resolved THAT:

b}  Asthere are new developments every day, as part of the assessmy
tool; there should be a Skills Plan to ensure that Audit Commity
and tnternal Audit Function are capacitated.

RESOLUTION REGISTER

It was Resolved THAT:
b}  The Performance Audit Committee notes the Resolution
Register and the progress therein.

noted and no further action
required.

5kills Plan be developed AUDIT Internal audit staff attended | On-going
to capacitate Audit COMMITTEE/ all the continuous
Committee and Internal MUNICIPAL professional development
Audit MANAGER & activities that were
| CAE identified for 2016/17

AC chairperson attended

Mscoa training by PWC. AC

members were advised to

attended any relevant

forums and conferences in

their respective areas due to

Budget Constraints

\UDRICOMMITTEE MEETING HELD 23JANUARY. 2017, =~ e e

No further action required | CAE Resolution Register was Resolution

Register was
noted and no
further action
required.

o
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“PAUD
23/01/201
7ITEM 7.4

AUDITOR GENERAL AUDIT REPORT-2015/16 FINANCIAL YEAR

It was Resclved THAT:

d}  The Performance Audit Committee noted the Auditor
General Report,

e}  Management should ensure that the developed Audit Action
Plan with control measures is monitored and implemented on
daily, weekly, monthly and quarterly basis to address the
Auditor General findings and avoid repeat findings.

f}  Management should ensure there’s an adequate and
appropriate evidence for every finding addressed.

d}

Management should
ensure that the
developed Audit
Action

Plan with control
measures is monitore
and implemented an
daily, weekly, monthl
and quarterly basis to
address the

Auditor General
findings and avoid repi
findings.

Management should
ensure there's an
adequate and
appropriate evidence
for every finding
addressed.

MUNICIPAL
MANAGER AND
ALL DIRECTORS

10.

The draft revised
2016/17 SDBIP was
reviewed by Internal
Audit to ensure
compliance with
Legisiation and
Regulations.

Internal Audit
reviewed the draft
2017/18 5DBIP.

The Audit Action Plan
was reviewed by
Internal Audit and was
circulated to
Directorates to update
prograss on
implementation.

The updated Audit
Action Plan was tabled
to the EXCCU on 19
April 2017.

The Audit Action Plan
Is also a standing
Agenda item to the
Performance Audit
Committee meetings.

Monthly and
Quarterly
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achievements.

 Roliien Aciion Required) [Responsible’ - TFiogiess DueDate | Skatus
Direclor:
23/01/2017 PAUD AUDIT ACTION PLAN -2015/16 FINANCIAL YEAR ¢} Management should | MUNICIPAL 6.  The draft revised Monthly and
23/01/201 ensure that the MANAGER AND 2016/17 SDBIP was Quarterly
7ITEM 7.5 | It was Resolved THAT: developed Audit ALL DIRECTORS reviewed by Internal
d}  The Performance Audit Committee noted the repart on Audit Artion Audit to ensure
Action Plan. Plan with control compliance with
g)  Management should ensure that the developed Audit Action measures is Legislation and
Plan with control measures is monitored and implemented on monitored and Regulations.
daily, weekiy, monthly and quarterly basis to address the implemented on 7.  Internal Audit
Auditor General findings and avoid repeat findings. daily, weekly, monthly| reviewed the draft
f}  Management should ensure there’s an adequate and and guarterly basis to 2017/18 SDBIP.
appropriate evidence for every finding addressed. address the 8. The Audit Action Plan
Auditor General was reviewed by m
findings and avoid Internal Audit and was i
repeat findings. circulated to m
d}  Management should Directorates to update m
ensure there's an Progress on =
adequate and | implementation.
appropriate evidence 9.  The updated Audit
for avery finding Action Plan was tabled
addressed. to the EXCO on 19
Aprit 2017.
10. The Audit Action Plan
is also a standing
Agenda item to the
Performance Audit
. . oo ittee meetings.
23f01/2017 PAUD REVIEW OF QUARTER ONE SDBIP REPORT ¢ Management should | MUNICIPAL 2. SDBIP was reviewed Meanthly and
23/01/201 ensure that the SDBIP { MANAGER, ALL and adjustments were | Quarterly
T ITEM It was Resolved THAT: reviewed and DIRECTORS made in January 2017
811 d}  The Performance Audit Committee noted the report on the updated during the AND MANAGER
Review of Quarter One SDBIP report. adjustment budget Iop a
e}  Management should ensure that the SDBIP is reviewed and process. m
updated during the adjustment budget process. d) Managemant should i
fi  Management should develop systems to ensure there's develop systems to %
adequate and appropriate evidence for the reported ensure there's an m
achievements. adequate and =
appropriate evidence
for the reported
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constitute adequate
POE and how to report
on unachieved
performance targets.
This yietd some
improvement in
quarter 2 (Midyear
Performance
Reporting). However,
this is a moving target
or action,

~ IAchoniRequired | Responsible {Progreits. |DideiDate: ‘Status|
. ; Piretor:
23/01/2017 PAUD COMPLIANCE REVIEW OF THE 2016/2017 IDP AND 5DBIP REPORT ¢} Management should | MUNICIPAL 3. The findings raised in Monthly and
23/01/201 ensure that the SDBIP | MANAGER, ALL the Internal Audit Quarterly
TITEM It was Resolved THAT: reviewed and DIRECTORS Report on Review of
B.1.2 d)  The Parformance Audit Committee noted the report on the updated during the AND MANAGER Quarter 1 SDBIP
Review of Quarter One SDBIP report. adjustment budget oP Repart and
e}  Management should ensure that the SDBIP is reviewed and process. Compliance Review of
updated during the adjustment budget process. dj Management should the IDP and the SDBIP
f)  Management should develop systems to ensure there's develop systems to were considered when
adequate and appropriate evidence for the reported ensure there's an the 2016/17 SDBIP was
achievements. adequate and revised and to the
appropriate evidence draft 2017/18 508IP.
for the reported 4. Waorking sessions were a
achiavemeants. held with IDP/PMS 5
Unit, Internal Audit M
and different =
Departments on what =
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e e e T T e P —elion Requid | Respensible DusDate” | Sk
23f01/2m7 PAUD REVIEW OF QUARTER TWO SD8IP REPORT/MID-YEAR REPORT c] The Internal Audit MUNICIPAL 3. The Quarter Two 3. 30January
23/01/201 Report be deferred for] MANAGER, ALL SDBIP/Midyear 2017.
7ITEM It was Resolved THAT: the next special DIRECTORS Performance Report a.  Quarterly.
8.1.3 c)  Theinternal Audit Report be deferred for the next special Performance Audit AND MANAGER and the Internal Audit
Performance Audit Committee meeting. Committee meeting. | [DP Report on review of
d)  Management should ensure timely completion and submission | d} Management should Midyear Performance
of the Quarterly Performance Reports and related Portfolio of ensure timely Report were tabled in
Evidence files to Internal Audit. completion and the Special =}
submission of the | Performance Audit m
Quarterly Performance Committee meeating on =
Reports and related i 30 January 2017, m
Partfolio of Evidence 4. The Quarter 3 SDBIP =
files ta Internal Audit. Report is not compited
and submitied to
Internal Audit for
review. To date the
repart has not been
received by Internal
Audit.
=r=—a ESOLUTH R-SPECIAL PERECRMAI WMITTEE MEETING HELD 30 JANUARY, 2017
30/01/2017 SPAUD QUARTER 2 PERFORMANCE INFORMATION REPORT {QUARTER 2 b} Targets that are MUNICIPAL 2.  The reasons for non- 2. 31lanvary
30/01/202 SDBIP REPORT)/ MID-YEAR PERFORMANCE REPORT B PROGRESS indicated as unachieve{ MANAGER, ALL achievement and 2017.
7ITEM 5.1 ON IMPLEMENTATION OF SDBIP QUARTER 2 must be explained as | IRECTORS corrective measures
&52 to why were they not | AND MANAGER were subsequently a
It was Resolved THAT: achieved and what wil| IDP documented in the m
¢} The Performance Audit Committee notes the Quarter 2 SOBIP he done as corrective Quarter 2 SDBIP m
report and averall perfarmance of 74%. measures. Report/Midyear A
d}  Those targets that are indicated as unachieved must be Performance Report £
explained as to why were they not achieved and what will be
done as corrective measures.
30/01/2017 SPAUD PROGRESS REPORT ON CASCADING OF PM5 TO LOWER LEVELS No further action required | MANAGEMENT | Resolution Register was Resolution
30/01/201 JAUDIT noted and no further action Register was a8
7ITEM 5.3 | It was Resolved THAT: COMMITTEE required. noted and no W
b}  The Performance Audit Committee notes the progress report on further action 3
cascading of PMS to levels below Section 56 Managers required. m
3
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30/01/2017 SPAUD REVIEW OF QUARTER TWO SDBIP REPORT/MID-YEAR REPORT t) Management should | MUNICIPAL 2. Management
30/01/201 develop systems to MANAGER, ALL developed a
7ITEM 6.1 | It was Resolved THAT: ensure there's an DIRECTORS performance
dj  The Perdormance Audit Committee noted the Internal Audit adequate and AND MANAGER management system,
report on review of Quarter 2 SDBIP/Midyear Performance appropriate IDP A workshop with PMS
Report. evidence for the champions was
e}  Management should develop systems o ensure there's an reported organized. Technical
adequate and appropriate evidence for the reported achievements. Indicator Descriptors
achievements. dj  Management should will be utilized in the
f}  Management should consider punishment, as a consequence consider year 2017/18
for non-achievement. punishement, as a
consequence for
nen-achievement.
30/01/2017 SPAUD TOOLS OF TRADE FOR PERFORMANCE AUDIT COMMITTEE c] The Audit MUNICIPAL 2. AC members decided
30/01/201 MEMBERS Committee MANAGER, to forgo this
71TEM 7.1 Members be CFO, DIRECTOR requirement if council
It was Resolved THAT: provided with CORPORATE approved AC
c}  The Audit Committee Members be provided with laptops since laptops since the SERVICES AND remuneration
the Municipality is going paperiess. Municipality is going | CAE increment
d}  Director Corporate Services will liaise with IT Department and paperless.
the CFO regarding the availability of budget. d}  Oirector Corporate
Services will liaise
with IT Department
and the CFO
regarding the
availability of
budget.
Tpma——— | = — RFORMANGE AUDIT GOMMITTRE MEETING 26 JUBY 2017 o
! -
26/07/2017 PAUD SDBIP 2017/18 FINANCIAL YEAR The report was noted
26/07/201
7ITEM 7.1 | Resolved that audit Committee notes the report
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26/07/2017 QUARTER 4 PERFORMANCE INFORMATION REPORT (QUARTER4 | No action the report was
26/07/201 SDBIP REPORT) noted

TITEM 7.2
Resolved that
Audit Committee notes the report
Information not submitted is not achieved
Inadequate information is not achieved

1.8 Appendix H: Long Term Contracts and Public Private Partnerships

Emalahleni Local Municipality does not have long term contracts entered into during the year under review. Therefore the table is not
applicable to the municipality.
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Appendix I: Municipal Entity / Service Provider Performance Schedule

EMALAHLEN! MUNICIPALITY - APPENDIX |
SUPPLIER PERFORMANCE EVALUATION REPORT 01 July 2016 - 30 June 2017
NON INFRASTRUCTURE PROJECTS

SERVICE
'BID NUMBER DESCRIPTION OF SERVICE | END USER PROVIDER ‘EXPIRY DATE EXTENSIONIVARIATION EVALUATING COMMENTS
SCM/75/2016/FIN | Accounting and  Financial | BTO Mubesko Africa /| 30 June 2019 Rates only contract Performed their support as per the
Services Support Meyer Otto service level agreement. Assisted the
municipality with implementation of
applicable GRAP standards, Assistwith
NT reporting. Accounting support and
transfer of skills io stafi was also
adhered to.
ELM/01/03/2013 Procurement of Valuers for | BTO Penny  Lindstrom | 27 July 2018 Provide the supplementary valuation
Property Rates Valuations Rates only contract roll. The supplementary valuation roll is
adverlised and is going through
objection phase,
Appaintment of an Service provided to the expected
accredited service Tshani level of satisfaction
ELM/3/9/2016T | provider to Land Audit IDHS Consulting cc R420 000.00
24 March 2017
ELM/5/3/12014T | Supply, Delivery, | BTO Contour 30 June 2017 Rates only contract Countor  Technology have
Installation and Technology( provided us with excellent
Commissioning of a PTY)LTD services. Since they started
Prepaid Electricity rendering the prepaid electricity

Vending System
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vending services to Emalahleni
Municipality we never had any
major challenges. Their vending
system provides us with
accurate  information.  Their




system has never been on
downtime, and it is user friendly.

ELM/212/2015T Provision of Travel Agency | CORPORATE Lithaba Basadi | 05 February 2019 Rates only contract the performance is accepted
Services SERVICES Investment
ELM/S/5/2014T Panel of Law Firm Experts or | CORPORATE BLC Attorney 28 July 2017 Rates only conlract they are efficient and on time
Firms for Provision of Legal | SERVICES
services
ELM/9/5/2014T By-laws and Policy | CORPORATE Mbabane and Sokutu | 28 July 2017 Rales anly conlract they provided average service
development SERVICES Inc
Business Process R1092 355.22 Service provided to the expected
—Sm__.,_mmm_..:w:n and Re- level of satisfaction
Engineering and Human
Capital Alignment for the
Development of 2
ELM/3/3/2016T | Human Resources Plant | ELM/3/3/2016T WORKS 1 July 2017
DYNAMICS
ELM/5/1/2014T Proviston of Security Services | COMMUNITY Kwezi Risk Solution | 31-October-17 R739 500,00 Services were satisfactorily provided.
SERVICES Monthly evaluation monitoring reports
are generaled before payment
cerlificates are  submitted  for
processing.
ELM/3/8/2014T Supply of fuel for Municipal | CORPORATE fndwe Filling stalion | 07-January-18 Rates only contract Service provided to the expected level
Vehicles for a period of 3 years | SERVICES of satisfaction
(Indwe unit)
ELM/3/8/2014T Supply of fuel for Municipal | CORPORATE VGS Motors 07-January-18 Rates only contract Service provided to the expected level
Vehicles for a period of 3 years | SERVICES of satisfaction
{Lady Frere)
ELM/3/8/2014T Supply of fuel for Municipal | CORPORATE Universal Garage 07-January-18 Rates only contract Service provided to the expected level
Vehicles for aperiod of 3 years | SERVICES of satisfaction

{Dordrecht)
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ELM/3/3/12015T Rental of Photocopies for a | CORPORATE Gembiz Trading 1001 | 30-Apiil-2018 Rates only contract Services were not provided to the
Fixed Period of Thity Six | SERVICES (Pty} Ltd / Aloe Qffice expected level of satisfaction
months and Business

Equipment

ELM/4/9/2016T Corporate Services Qaphela Risk | 23 March 2019 Rales only coniract Services were not provided to the
Supply and Installation Services (Pty) Lid expected level of satisfaction
of Fleet Management
Tracker System

ELMAf7/2015T Request for Services of an | CORPORATE Mozi Auctioners 20-August-2018 Rates only contract Service provided to lhe expected level
Auctlioneer for a period of 3 | SERVICES of satisfaction
years

ELM/6/2/2015T Provision of Security Services | COMMUNITY Red Guard Securily | 25 June 2018 R2007 761.72 Service provided to the expected level

SERVICES cc of salisfaction

SCM/06/2015 Panel of Attomeys for Legal | CORPORATE Leroux Attorney 28 September 2018 Rates only contract Service provided to the expected level
Services SERVICES of salisfaction

ELM/5/3/2015T Banking Services for a period | B.T.O Standard Bank Rates only contract Service provided to the expecled level
of 5 years of satisfaction

ELM/3/8/2015T Supply, Delivery and | CORPORATE Vox 02 November 2017 R 472 898.11 Service provided to the expecled level
Installation of  Telephone { SERVICES Telecommunication of satisfaction
Management System {Pty) Ltd

ELM/3A11/2015T Services, Repairs  and | INFRASTRUCTURE | RENT-A-MAC CC 31 January 2017 R 2280.00( rates only | Services are not being delivered to the
Maintenance of Emalahleni contract) expected level of salisfaction. The

Plant / Machinery

services provider delay to deliver on
fime.
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APPENDIX D - Unaudited
EMALAHLENI MUNICIPALITY
DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA. 56 OF 2003

UNSPENT AND UNPAID
GOVERNMENT GRANTS AND RECEIPTS

Hationa] Covemment Granty
Equaabio share

t ne.ad Govetnmant Francizl Managemant Grant (FMG)
Murvcipal Infrastructure Grant (MI3)

integroted Hatione! Electriication Crant IHED)
Extended Hublic Worke Hrogram (EHWH)

Depatmen| of Roads and Public Yorks

Mstict Municipality Geaars
Panng and beautibcaton
Trancpon

Constnicting of Fesding
Greenest Mumicigaliy

T Suppost

Total

Operating Capltal Unspent Unpaid
expenditure | expenditure 30 JUNE 2017 30 JUNE 2017
Balanco |CLofvactiont u-a.”va_“ﬁ_ wrants  |voral Grants | Write Ofie / during during ualance
TJULY 20961 Paiun yeeur Recelved | Avdilable | Tronsfers | theyear thayoar | sojuNeamyll Cument Current
1)ULy 2014
Tramened | Tiansfened Liabikiry A
torevenue | lo revenue
] R ] H R [ [ R ] R R
-| 52,099,000 | 152,095,000 - | 128,928,900 | 23,970,100 -
- -] 114,599,000 | 114,399,000 -1 114,599,000 -
- 2,010,000 2,060,000 2,016,000 -
= -1 24,758,000 | 24.758.000 1,587,300 | 23.170,100 -
2,317,000 9,317,000 9,217,000 -
= -| 1415000 1415000 1,115,000 -

1,157,442 . 1,457,442 2,694,808 3,052,340 130,000 1,927,442 1,000,000 {1,205,102) 4,205,102
PAFR "5 - 115443 POE,000 1,11r481 1,134,442 - - -
910,000 - 930,000 1] 910,000 930,000 - E

1,744,898 1,754,893 3,000,000 {1,205,102) 1,205,102
2332500 | 2332500 2018764 [ 3738 £00.500 486,764
= 1,000,000 1,000,000 1,406,764 (406, 764) - 486,764
132,000 132,000 122,000
- XK1~ E) HINL, X RIND, S0} 800 500
200,000 200,000 200,000 - -
200,000 200,000 200,000 B & .
1,157,442 1,157,412] 157,126,394 158,292,840 930,000 | 132,075,106 26,170,100 _Susumm_ 800,500 1,691,866

~ 305~
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TOTAL ARSETE

LABILITIES
Curren! llabiliies

Deorrovary
Trads sne) citmr paryubins
Provisiers and Empioyes Banls

Toisl currant Babililles
Hona current Habilties
Bonowing
Provisicrs sret Employes Geneilts
Tolal non curren Habllitlas
TOTVAL UABRITIES

NET ASSLTS

COMMUHITY WEALTH
Acturmiated BurgtusXDalel)

TOTAL COMMUNITY WEALTHEGUITY

EMALAHLEN] MURICIPALITY

STATEMENT OF COMPARISON GF DUDGET AND ACTUAL AMOUNTS

STATEMENT OF FINANCIAL POSITION AT 30 RINE 2017

COMPARISON OF ACTUAL FIGURES TO RINAL BUGQET

|7 mr w7
L] R
(Actuahy {Final Budgel) [Variance)
281,042 185,252.00) (15379.058)
10,260,089 . 10.260,055
4,683,400 13,102,080 42,609
14,889,568 14,089 308
33,708,763 31,360,000 234,703
4,134,287 4247000 {92713}
412032474 421009000 (&97E.538)
358 24090 104,838
102538 183,000 484}
416,678,132 479,642,000 (8,902,848
430,304,508 451,002,009 (6037,167)
3483 310,000 (14.513)
20341409 28,000,000 4.158.201)
342,505 10,240,000 950,503
41319490 44,530 000 [3,378,510)
- 283,000 (382,000)
sarrais 1,748,800 (867.372)
087628 8.028,000 {1.180.312)
48257113 52,584,600 {4,320.882)
2177780 454,418,000 {2,200219)
402,527,789 404,417,000 220215
402,127,109 404 417,000 2269218

Fage

#®

Erplanations for il varl more than 10% of 8 specific knediem with s
minlrmem of KT milllos:

Mo budest b msde for eash on 18 At £10e1s smounts sht vetted
esser funds tham budgrted wete svelfable for Investments

Decresse in debtors due to peynents by dcbtors, wriie offs and arsount being impsired.

espected totlection of these other receivebier not adhieved.

Decreave due to deposals and normal depreositon during the yoar.
It ce due 13 sdditiont dut ing the year

Decrrdse due 1a lesser Creditnns bethg owed at yesr entd
Augtunrtal gitmstes dighty shoss the burigated ampanes

Auctuaiisl estimatas siphtly below tha bodgatad amounts



TOTAL COMMUNTY WEAL THEQLATY

EMALAHLEM! BMUNICIPALITY

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

STATEMENT OF FINANGIAL POSITION AT 30 JUNE 2017

ADHIBTMENTS TO APPROVED BUDGET

na 1017 017
R
(Approved
Dudget) {Adjustments) (Final Dudgaty
18.253.000 18352500
34,740,000 {21.£61,000) 13107000
ZA35000 {2435.000)
201,000 (5,843,000} 31,0250
841,000 {2.987.000) 4.247.L00
431,374,600 (80,385,000) 421,000.£00
104,820 00,000 254520
182,550 143630
485085400 {82.462,000) 425842000
525297600 {82.294,000) A2 b2 .600
249,000 {8.243,000) -
17,388,500 7.812,000 26 090,000
21922600 {2.578,000) 14,240,000
0.L00 100,000 10000
0,769,000 14,213,000 44,456,600
282,000 - 283,000
8,845,000 1,100,000 T.745.000
4,929,000 1,100,000 8,528,000
S5.663.000 3,112,009} 52,584,000
469,599,000 (65,182.009} 404,417,000
459,509,000 {83,182.007} 404,417,000
69,563,000 {65, 142,000} 404,417,000

§hef

s

§ihe

33

Raplaaistions for materiat variantes more than 10% of & specific Ene-item with 2
ke of &1 mllon

Oviginal Budipe! provided lor a deficit
Ongirel Budge! averstated tha Debtncs balance
Dusks 1 kerwy coliaction ratas

Raducad as 8 roaylt ol Bpossly made
Reshated b3 0 reiwit of dlepoials rmede
Irettased due W Additions Eewed

Raver Wng tha Overdralt budzetd for
Dua to new capital projects stanted
Covractien of buxiget overyighkt
Privviding for 5 pocsibile new lexe

Correction of budgel overaight



EMALAHLENL MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OFf PINANCIAL PERPORMANCE FOR THE YEAR ENDED 30 JUNE 2017

COMPARISON OF ACTUAL FIGURES TO FINAL BUDGET

FLE) T T 7
{Adpurstrment Gxplanyiions for material varlances mare than 10% of a speciiic ing-temwith 2 minkmen
(Acsuad) Oudget) {(Varisnce) x of K3 reliion
4,145,798 4315854 (189,360} 4 1% Data eansing vndoriaken whech #80 educed dupitaned seoounts
14,788 087 14,400 824 10263 s% nproved otecion rile
127088 [F it 20087 MA% nproved eFacton rite
2012881 2,207 448 E205 om
4,708,774 4,632,018 124,142} -26% Oe2a desming unciertsken which a'tn mduced duploaed sccounty
118,919 PLED w10 164% Trottc stabon by uncZonsl afer sciusimanis had botn mada
1012974 918,813 138,361 HE% TraiSe station Mely uncSonal afiet s uetivents hed been made
FREIT 64,754 180 2%
32.078,105 1,853.0c0 221305 0.2%
448,000 420,000 1000% Trada In vl lor prchesd yehikies
2101829 EA2.38T 140912 i7.14% it Gainrs not burdgeted for
182.4518.4T1 60.011.22% 2005240
65,175,192 G2,9092%0 3,263,802 49% R+M rectasslacafion
11,184,938 37,000 (152,043} 1A%
2T 156,583 {4220 728) T4 Perion incirZed in Rad detés writon off
5070006 . 5078080 100.0% See e
20,7655.080 245954103 M, 188,017} 2% d do 13 e azvel regivier £ compored fo priar yesr
134,144 540,500 154 523 n [~ ] 9 L Interexd ort lva bl s¥e providon
2540238 3, Tas 78 (796,939} 4% Dacraasa dus 10 credis received tham Esloin
0,282,807 384,000 2ARR07 5N Incresse dun by cerny Repairs and Wl bean reciaselied i thia lina
£9951.84) 63,585,082 {8.513,218} 1A% REM reclaxsiied o other Tne Sace, akca cost containments pat in plate
244,134 - 124,154
24 083 19311501 5 13 -3
(24,707.582) (33,104,587} 1,396,885 4.0
28,170,100 25,770,100 oo%
AB2.500 {8.934.487) [ 5T ] %

Fags 10



REVENUE BY BOURCE

Property rales

Barvice chaiges

Hental of lac4 393 snd squipment
Wioreit ebined - wrierhad ivesbhonts
Intarest agmad - sutstsndng detlons
Fings

Leancos and penrits

Aancy secvices

Covernroant Qrants and Sutvchas
st Raverase

Caine on Deepors! of PPE

Total Operaiing Revenus

EXPENOITURE BY TYPE

Emglryws rotated cosis
Rumunehsiion of aound iom
Deabd Irmpammand
& asset k
Frnanco charges
Buik purctaces
Conrucied services
Othe? expenditure
Los on disponal of PPE
Tolal Oparating ExpeniRiury

Operating Daficll lor the year
Governmend Ghenis and Subsicies - Capital

Hat SurpiusADaticit) far the year

EMALAHL EMI MUNICIPALITY
STATEMENT OF COMPARISON OF DUDGET AND ACTUAL AMOUNTS
BTATEMENT OF FNANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2017

ADJUSTMENTS TO APPROVED BUDGET

mir 2017 mmr w1 w7
R 3 R n n
{Approved {Aadjussment {FAnal Year-end Lnplanations for J vers more then 10% ol
Budgal] (AZjustaents) Ducgel} Final Vireme nis Bindgel) u a rpecific lne-ttam with 3 mintmsm of 1 relllien
3,857 08T 657,747 43145084 B 18% Contection of new vaivatien rol
12,903,448 1,503.378 14,4038 - 2% Inpreved collection teta
T4 762 2163%) ALt - 5% Detrease In ppected revals
2328518 (19,070} LKT A48 - 1%
21T 482 2,083,454 45 E . T5% Cormmetion of bitisl witimate
123,38 {28243} 90,100 - =20% Treiic Biatdon delsys b luk oesston
X2 589 ms LA LN ] - 1t cpmfasng
35231 {1,790.457} B4.754 - -05% Correton of infigl ertmais
11,829.000 2,028 020 131431960 - X% xdditions) apernting granis retedred
487851 24 846 Saz.597 - 4Z% Evpected kxtrease inother income
. - - 10
155,008,920 4,941,207 100,011,225 - - 1%
62515448 293,847 42908290 = 1% UniTied furded panty
K,721.T02 Psaon 11.07,000 . ~T% ANgRmAet to the Circules
2520407 4 GI9ATT 715558 - 1R3H Corvecting initlal estimate [under previven)
20090938 {42.03%) 24.59H,0 . o%
840,800 Re0o0} 548,630 = ~24% Estimated lowet than Indial pravivon
18,550,000 {4,904 875} TT45,5T8 - +28% Carrecting as por sstinated sivings from Eskom
3085820 [156,000) 3220500 - A%
821,504 B4 8.050,208 S 565082 - 1% Estimated increase in guners! exgenset
107,723,548 5,363,184 193,114,812 - - »
(32,856,720} (447247} 104,58 - - N%
J2.8T0500 (6.490.300) 26,170,400 . 0% Correct ot an emoudt witkheld by Treawin
13,200 {8.947,787) (6.934 A87) - - LM%




EMALAHLENI MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOLUNTS
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2017

COMPARISON OF ACTUAL FIGURES TO FINAL BUDGET

2017 2017 2017
R R R
Explanations for matorisl varlances more than 10% of » specific fine-item
{Actual) {Final Budgat) {Varlance} % with a minimum of R1 mitlion
CASH FL.OW FROM OPERATING ACTIVITIES
Receipts
Relepoayors and other 10.852,874 14,658,000 5,184,874 35%  impeoved Collection rale
Govemment - operaling 132,075,105 132,454,000 {378,855) o%
Govemment - capital 26,170,100 26,170,100 - «21%  Funds with heki by NT
Inlerost T.021,425 4,707,000 2.214,425 49%  improved Collecton rate
Payments -
Suppliers and Employees (161,844,882} (157,410,000} (4,434, 882) 1%  Incroaso m supplior payments dus 10 new projects
Finonce chemes (1,383,144 {850.000) (513,144) B0%
Trensfers ond Granis - .
NET CASH FROM/{USED] OPERATING ACTIVITIES 21911479 19,720,100
CASH FLOWS FROM INVESTING ACTIVITIES
Payments
Caplial aagats {30,844,080) (36,632,000) (212,080} 1%  Difference consivered mesonebic
NET CASH FROMNUSGED) INVESTING ACTIVITIES (36,844,080} (36,032.,000) -212,080
CASH FLOWS FROM FINANCING ACTIVITIES
Payments
Repayment of borrowing (352,682} {283,000} (89,8682) 34% Nonew leasas lake ond older ones being settiad
(352,662} (203,000) -82.852
15,268,464} (17,184,500) =301,843
Cazh and Cash Equivalents al the beginning of the year 28,419,401 23,419,000 401 %
Caszh end Cash Enuivatenta gt ihe end of thg year 13,133,008 18,254,000 {8,120,002) -28%  Moro furds used on capilal projecis

Page 12



EMALAHLENI MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2017

ADJUSTMENTS TO APFROVED BUDGET

2T 2017 2097
R R R
{Approved Explanations for maters! varlances more then 10% of a specific ling-item
Budget) {Adjustenents) {Final Budget) ] with 2 mintimum of R1 milllon
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ralepayers and other 12,719,000 1,839,000 14,658,000 15%  Improved Collection rata
Governmenl - opersting 420,829,000 2,625,000 132,454,000 2%  Additional opersting grants
Government - capital 32,670,000 (6.490,900) 28,170,100 <20%  Funds with held by NT
Intarest 3,784,000 922,000 4,707,000 24%  Improvod Collection rate
Paymenis
Suppliars and Employsas {154,575,000) 20,420,000 {138,165,000) -13%  Amoun! reasonable when sddad with line 68 below
Finance charges (850.000) - {850,000) 1]
Tranafers and Grants (3.672.000) {15,583,000) {19,255,000) 424% should be Roaliocated to other spenditures
NET CASH FROMI{USED) OPERATING ACTIVITIES 15,805,000 3,024,100 19,729,100

CASH FLOWSE FROM INVESTING ACTIVITIES

Payments
Capilal assats {41,470.000) 4,834,000 {36.812.000) -12%  Capital budget dacresse due 10 funds withhelkd
NET CASH FROMKUBED) INVESTING ACTIVITIES (41,470,000} 4,838,000 {36,632,000)
CASH FLOWS FROM FINANCING ACTIVITIES
Paymanis
Rapaymaent of borrowing {283,000} - {263.000) 0%
NET CASH FROM/[USED) FINANCING ACTIVITIES {263.000) 5 {283,000)
NET INCREASENDECREASE) 'N CASH HELD (25,828,000) 8,862,100 {17,168,900)
Cash and Cash Eqrivalents at the beginning of the year 16,578,000 11,841,000 28,419,000 T1%  Cosmecting budget lo agrae 1o opening balance
Cash and Cash Eguivalents at the end of iha year {9,240,000) 27,503,000 18,254,000 207% Expecied closing balance besed on payment history and current budgets,

Page 13
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