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ROAD MAINTENANCE POLICY

LEGISLATIVE REQUIREMENTS

The Road Management Act 2004 requires the Council in this case Emalahleni Local
Municipality (the Road Authority as per section 37 (1), ii - IV) to inspect, repair and
maintain Public Roads (section 40) for which it is the Road Authority.

This applies to any part of a public road which is:

e aroadway,

e apathway,

e aroad shoulder, or

e Road infrastructure, for which municipality is the Road Authority.

The municipality as the Road Authority may in terms of:

e Section 41 (1) determine the standard to which it will construct, inspect,
maintain and repair its road infrastructure. In relation to inspections, it may also
determine the inspection intervals.

e Section 41 (2) (c) in relation to maintenance determine the maintenance
programs, the maintenance work to be performed in the course of regular
maintenance and the standard to which the maintenance is to be performed;

e Section 41 (2) (d) determine in relation to the repair of defects reported or found

on inspection:

(i) the matters which are to be treated as defects which require repair or a
warning;
(ii) the circumstances in which intervention action is to be taken with respect to

repair needs for defects;
(iii) the type of intervention action to be taken;
(iv) the period of time within which the intervention action is to be taken;
(v) the priority to be given to the intervention action.
(vi) Section 41 (3) may during the undertaking of the above actions conduct

repairs, erect warning signs or reduce or remove risk

Al N

QW DT



1.2

1.2.1

1.2.2

1.2.3

4|

OPERATIONAL DESCRIPTION

The Routine Road Maintenance Plan establishes key routine road maintenance
practices for Council managed roads including:

e |nspections

e Defect target levels of service

e Maintenance target levels of service

Inspections

The municipality has to develop a systematic inspection process, including
unscheduled inspections in response to the community’s advice. The inspections will
identify defects and key maintenance items. Defects requiring attention which will
be treated in accordance with the defect table timeframes, following a risk
assessment.

The maintenance items identified will be assessed, prioritised and added to
maintenance works programs, to ensure that the highest risk maintenance items are
attended to in order of priority, taking into account road hierarchy and traffic
volume.

The municipal road section staff will report any risk or maintenance issues they may
observe as they move around the municipality in the course of their work.
Municipality’s inspectors will respond to urgent works generally within 48 hours of a

report depending on the availability of recourses.

Defect & Routine Maintenance Target Levels of Service

The Service Levels have been developed taking into account the current work,
available resources and the service delivery requirements in conjunction with the
predetermined deliverables as per the municipal Service Delivery and Budget
Implementation Plans (SDBIP) and the objectives of the Integrated Development

Plans (IDP).

Emergency Works

Emergency works will among other include traffic incident management, responses

to floods, storms and spillages.
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The response to emergency work shall take precedence over some of the activities
planned on the Road Maintenance Programme including inspections and, may to
some extent affect the timeframes set on the approved Roads Maintenance
Programme. The level of response to the identified hazards shall be in accordance to

the severity of the emergency and the availability of the municipality resources.

Two weeks Road Maintenance Programme

The municipality will through its proactive maintenance system ensure that the
target levels of service are achieved, within the constraints of available resources as
planned on the attached Roads Maintenance Programme which specifies that, the

duration of machinery should be Two Weeks (Annexure 3)
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STORMWATER MAINTENANCE PLAN

Technical Services Division of Emalahleni Local Municipality undertakes the
function of inspecting and maintaining all the municipal owned access roads and

storm-water systems within the municipal area.

Emalahleni Local Municipality Technical Services has the:

Right of entry on any property within the jurisdictional area of Emalahleni
Municipality to perform inspections (Refer to relevant existing bylaws).

Right to question and take steps to prevent illegal activities by citizens that may lead
to storm-water control and management being jeopardised and as a result causing

flooding to municipal and private owned properties.

The Roads Superintendent, Supervisor or any person authorised by the Roads
Superintendent of Infrastructure Development and Human Settlements Directorate
of Emalahleni Local Municipality takes responsibility and management of inspections
and maintenance of the components that make up the drainage system. This process
also includes the removal of manmade obstructions that prohibits smooth flow of

storm-water runoff.
The system is comprised of two basic categories:

Subsurface System — Inlets or catch basins, Manholes, and Pipes

Surface System — Drainage-ways (kerbs & gutters) and Detention Ponds

OPERATIONAL DESCRIPTION

Subsurface System

Inspection of subsurface system will determine what repair or maintenance is
needed.

Inspection and cleaning will typically be performed at the same time.

The condition of associated structures will be evaluated and the information will be

reported to the Technical Manager.

CE POLICY
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Repairs or replacement will be scheduled and performed as required through the
Municipal Technical Services.
Removal of miscellaneous debris and sediment will be performed at the time of the

inspection or will be scheduled for completion in a timely manner.

Surface System

Inspection of the surface system will include functional and aesthetic needs.
Functional maintenance is important for performance and safety reasons and
aesthetic is important primarily for public acceptance of storm-water facilities.

The removal of debris, sediment, overgrown or weedy vegetation and erosion
conditions will be evaluated and corrected.

Conditions of structures such as inlets/outlets, boxes, pipes, grate racks and
spillways will be evaluated and reported to the Technical Manager if corrective
action is required.

Community services department also to assist in removal of litter on the stormwater

channels.

Emergency Works

Emergency requests for assistance with drainage problems, such as flooding, on

municipal and private properties will be responded to immediately.

Routine Request

In cases of a Routine Request launched by a citizen, the area shall be inspected,
evaluated, and approved or denied on a case by case basis by the Technical Manager

or the person duly authorised or delegated to undertake such responsibility.

Routine Maintenance Programme

Routine maintenance (inspection & maintenance) of storm-water systems will be
undertaken as per the scheduled timeframes in Annexure 4 except when responding
to flooding or potential areas identified to be flooded due to recent construction

work or development that may lead to an increase in runoff.

BAAD - D NILICY



Detention ponds are fed by surface or subsurface systems and are a vital part of our
flood control and water quality. These ponds are designed to include an overflow
system of a box, outlet or spillway that carries water downstream in the event of
excessive runoff conditions.

Inspection of the detention ponds shall be conducted annually by the Supervisor of
Technical Services to determine the operational depth and the extent of silt
deposition. Any de-silting or alternative activity based on the inspection results shall
be undertaken within a reasonable period or before summer rainfall to prevent
flooding of downstream areas. This process will also depend on the available

resources and financial status of the municipality during the period.

The following activities will when necessary form part of the detention ponds

maintenance:

e Check the outlets regularly for clogging and clean when necessary.

e If necessary based on surroundings, mow grass side of slopes, maximum height
of 8”.

e Inspect entire system including inlet/outlet pipes, animal grates and filters.

e Check banks and bottom for erosion and correct.

* Remove sediment when accumulation reaches six inches or if re-suspension is
observed

e Re-seed banks with grass near inlet/outlet and stabilize eroded banks as
necessary.

e Remove dead vegetation that obstructs flow.

15 | ROAD



€

AJ2170d 3IDNVNILNIVIN AVOY | 91

‘sadid pue suieap

suies Aneay (suejd aining) suonoadsul O3pIA e Pasoj2 ‘MBAIND SaPNUI

Jaye fsadeydo|q yoiym ‘gJound uaiem

0} asuodsal gulues|D BAIND) e wo3s Aused 0y paudisap
ur g Ajjenuuy 2oueASAUOI PasOP Hnpuo)
sadid pue suieap pasod Sutuesjo [eaidA] e Pas0[D

paueg

2q [jeys Ayjeddiunw ayl Ag pauiwialap se seale wa|qoid e uawdojanap e

JO seaJe s}Pquaaud pue Aem

3uiuesp |ealdAl e -peoJ ay1 ul pa1ed0| 8q ued

sutes Aneay

Jaye/Allenuuy

24N31oN41s ayl ulyum suugap 4o} Hqumc_ °

S3|OYUBIA "}INPUOD PAsSO|D
B 01Ul SS3238 SMOJ|e 1Byl

24NjoNnJ}s e sl 9joyuew y

(sud-yoe))

Jenow pue 320jq Suissiw 4o a8ewep Joj 109dsu| e sajoyuep
S31M0O31LVD
ADNINDIYS JdAL IDNVNILNIVIA 8 NOILDIdSNI NOILdIYDS3a W31SAS

FONVNILNIVIN 8 NOILD3dSNI 40 FTNATHIS HILVMINYOLS — 7 FHNXINNY



s MO

AJ170d 3IDNVNILNIVIN AVOUY : WA
"Jeljow pue yo0|q Suissiw Jo padewep J0j 103dsu|] e
.”_.:mct_n_o_m>wﬁ e JO Seole
1j2quaa.d pue shempeou ul
Ajjenuuy "BuIupnaja paau jjim uispg Y2102 3yl ualfo Moy aujwia1ap 0 | PIIRIO| 3 UeD suiseq yaie)
ID3A auo Jof syuawdojanap paiajdwos sojiuow [jim Apdidiunw ay | "WI1SAS JaMas wi0o1s
9Y1 03ul 193eM ASAUOD
‘Suiuesp |eaidAL e pue 123||02 03 paudisap
SIe9h5 01 € 24n19N.1S pUNoJs mojaq vy (s391u1)
Alyruon ‘S1Igap J0) pay2ayd aq ||eys suiseq Yyaied ||e Jo SadeLINg suiseg yaie)
‘padewep 10u S| 19]1n0 3Y3 1eyl Ajuaa 01 sadid 10adsu| e
"WID1SAS 19MBS WI01S D1ISHO
"PanIssqo S uolsuadsns ue Jo sAemialem Suiniadal
-9 JI 10 S3YJUI g S9YIEaJ UOIIB|NWINIIE JI JUDBWIPIS IAOWIY e o1ul SuIseq
sules Aneay uoiluUdlap Woly 981eydsip
1ayye/Aiessaoau "Alessa2ou Se $193N0 pue s1ajul ues|d) e J91eM WJ03s 31ejngaJ 03
usym 13 Ajenuuy pasn sJe $3.4njonJis 13|11nQ so24Nn1dnJa1s
3u1880|2 10§ S19]IN0 puUE SIBJUINIBYD e 19]1nQ uiseg
paues)d
3q ||eys Aujedidiunw ayl Aq paulwialap se seale wa|qold e




T M

AJITOd F3DINVNILNIVIN OVOUY

| 8T

paJdinbal uaym

awweJ3o.d
30UBUDLUIBIA|
speoy

yum uonounfuod uj

"3U1gJ9) pue suol109s padewep Jo Juawade|day e

duidooms uiguey pue 199415 e
"sadAy

JUBWIPaS JAY10 Aue pue SaAeI| ‘pues ‘Siigap 104 suoidadsu| e

'S19|uUl paleIDosse 3 suiseq
421ed ‘sajoyuew ul J91em
-wii01s A3nuod 01 shempeou

paned ul paiedo] auy

$J91In9




3 |IDEAL ORGANOGRAM/PROPOSED
4 PROPOSED RESOURCE VS AVAILABLE
5 CAPITAL COSTS REQUIREMENTS

6 ENVISAGED COSTS OF ROADS & STORMWATER MAINTENANCE

EFFECTIVE DATE

This Policy shall be effective on the date of approval by Council.

Signed by Municipal Manager and Speaker.
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DR SWVATATE— Date CLLR DS KALOLO
MUNICIPAL MANAGER HON. SPEAKER
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