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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIF)
2015/2016 FINANCIAL YEAR

PLEASE NOTE THAT ALL TARGETS THAT WERE NOT ACHIEVED IN THE 2014/2015 SDBIP SHOULD APPEAR IN THE DEPARTMENTAL SCORECARDS WITH CORRECTIVE MEASURES

Strategic Objectives |Priority Area Strategy Key Performance  |indicator Code Budget|Baseline |Annual Target  |Planned WEE Evid Custodian
L Indicator Allocation Qrt 1 Qrt2 Qrt3 Qrtd
[
KEY PERFORMANCE AREA (KPA) 1: BASIC INFRASTRUCTURE AND SERVICE DELIVERY
To contribute in Community Safety |Intensifying the Average number of |BISD -1 Opex|600 offenses 480 offenses per  |120 offenses 120 offenses 120 offenses written | 120 offenses written | Traffic offenses written out | Director
community safety Programs fight against crime |offenses in the year written out written out out out and kept in the office. Community
programs within the and corruption municipal jurisdiction Services
municipal area of
jurisdiction Improve the Number of BISD-2 Opex|No functional safety |16 forums initiated, |Developmentof |3 forum meetings |3 forum meetings 3 forum meetings  [Terms of reference, Minutes | Director
visisbility of traffic  {community safety forums roads and transport |terms of reference|convened (Raods |convened {Raods and |convened (Raods  |of meetings and attendance | Community
officers on the road |forums initiated , safety forum and training and Transport,  |Transport, Safety and Transport, registers Services
Safety Forum Forum Safety Forum
Number of vehicles |BISD - 3 Opex| 3900 vehicles 4000 vehicles that {1000 vehicles  |1000 vehicles 1000 vehiclesthat |1000 vehicles that |Traffic Department records |Director
that gets stopped stopped and checked |gets stopped and  |that gets stopped |that gets stopped |gets stopped and gets stopped and Community
and checked |checked and checked and checked checked checked Services
thoughroughly for thoughroughly for  |thoughroughly for |thoughroughly for |thoughreughly for  [thoughroughly for
none road none road none road none road none road worthiness |none road
worthiness and worthiness and worthiness and  |worthiness and  |and other road/vehicle|worthiness and
other road/vehicle other road/vehicle |other road/vehicle |other road/vehicle |infringements other road/vehicle
infringements Infringements infringements infringements infringements
Number of trafic ~ |BISD -4 R 416 000,00|Phase 1 of the Cempletion of traffic (Completion of  |Accessroadto  |Official handover and |Utilisation of testing | Completion certificate Director:
testing stations testing station testing station testing field main road opening of testing station by public Infrastructure
constructed construction completed station for utiiisation Development and
|completed Human Setfements
Number of vehicle Opex|No registrations took |6000 trasactions on | 1000 trasactions [1000 rasactions |1000 trasactions on  |1000 trasactions on |Printout of registrations and | Director
registration , place in 2014/2015  |registration and on registration  |on registration registration and registration and licenses issued Community
licensing and ARTO licensing and licensing and licensing licensing licensing Services
Violation fines
Number of Learners |BISD - 5 Opex|New Driving License |2000 learners eNatis setting up |666 learners 666 leamers license (666 leamers Printout of learners licenses | Director
licenses issued Testing Centre license applications |of the Driving license applications recieved |license applications |issued Community
recieved and License Testing and processed recieved and Services
processed Center recieved and processed
regead
Number of driving  |BISD - 6 Opex|New Driving License 1000 Driving eNatis setting up |333 Driving 333 Driving License  |333 Driving License |Printour of driving licenses | Director:
licenses issued Testing Centre License of the Driving License applications recieved |applications issued Community
applications License Testing |applications and processed recieved and Services
recieved and Center recieved and processed
Number of traler  |BISD -7 R 200 000,00|tractor trailersnot |3 tractor trailers Facilitate appointmentof  |caging of tractors utilisation of the Advert Director:
cages purchased caged caged procurementof  |service provider caged tractors Appointment letter of Community
service provider service provider Services
for cages Photos
Renart
Number of traffic BISD-8 R 300 000,00|Insufficient signage in|100 traffic signs 25trafficsigns |25 trafficsigns |25 traffic signs 26 traffic signs Phatos Director:
signage constructed all 3 admin units erected in all 3 erected erected erected eracted Reports Community
towns Services
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Strategic Objectives |Priority Area Strategy Key Performance  |Indicator Code Budget|Baseline Annual Target  |Planned Quarterly Targets Evidence Custodian
Indicator Allocation Qrt1 Qrt2 Qrt3 Qrt4
Number of traffic BISD-9 R 200 000 |No traffic policing Procurement of 1 |Procurementof  |Delivery of Utilsation of speed  |Utilsation of speed  |Advert Director
equipment equipment available |speed camera Truvello speed  |camera, Training [camera camera Appointment letter Community
purchased camera of Traffic Officers Report on usage of camera |Services
on the usage of
by ammaca
To create a safe Waste Intergrated Waste |Number of approved [BISD - 10 R 300 000,00|Draft MMP Developed Data collection on | Facllitate Draft Integrated Facilate Workshop | Terms of Reference, Director
environment for all Managementand |Management Plan |Intergrated Waste Intergrated Waste  volumes of waste |procurementof  |Waste Management |and submission of |appeinment letter, Minutes | Community
people of Emalahlen  [Environment developed. Management Plans Management Plan [to 6700 house  |service provider |Plan developed the IWMP to and adopted IWMP Services
Local Municipality and businesses  |for development committees of
of IWMP Council for approval.
Numberof urban  |BISD - 11 Opex|Currently collecting | Solid Waste Weekly Weekly Weekly collections of |Weekly collections | Collection schedule Director
households with from 7992 removal services  |callections of collections of refuse in 7992 of refuse in 7992 Community
access to solid households providedto 7992 [refusein 7992  |[refusein 7992  |househclds househelds Services
waste management households once 2 |households households
|seniices week
Number of recycling |BISD - 12 Opex|1 initiatve 3 recyclers Needs 1 Training on Facilititate Data base of recyclers Director
inifiatives supparted supported assessment recyclining formalisation of 2 formalisation of 2 Community
perfomed for3  |conducted for all recling initiatives Services
recycling recyclers
Number of recycling |BISD - 13 Opex|Ineffective recycling |3 recycling 1 Partnership 1 Partnership 1 Partnership Submission of report| 3 recycling Partnership Director
partnership nitiatives initiatives agreements agreements agreements secured |t Standing agreements forged Community
agreements formed formalised secured for secured for for recycling initiatives | Committed and Services
recycling recycling Council
initiatives initiatives
conducted.
Nummber of BISD- 14 R 800 000,007 old tractors and Procurementcf1  [Appointmentof  |Develop business |Business plan for Continues Assessment Reports Director
replaced and trailers in bad state  |bakkie for Indwe.  |Service Provider |plan to secure purchasing of refuse  |engagement on the Community
repaired waste and 1 new compactor|Secure funding for [for the supply of  |funding for truck for Dodrecht and|submitted business Services
management truck. 2 half trucks for|Refuse trucks for ~ |the bakkie purchasing of  |Indwe submittedto  |plan.
vehicles supervisor Indwe and refuse trucks for  |relevant parties
Dodrecht Indwe and
Dedrecht
Number of illegal  |BISD - 15 R 419 200)100 illegal dump sites|100 illegal dumping |25 illegal dumping |25 illegal dumping | 25 illegal dumping 25 illegal dumping  |Reports Director
dumping sites sites cleared sites cleared sites cleared sites cleared sites cleared Community
cleared Services
Number of waste  [BISD - 16 2 campaigns 6 waste 2 waste 2 waste 1 waste management |1 Awareness Attendance Registers Director
educational {management management management educational camoaign |campaigns Community
awarenesses educational educational educational cendcuted Services
programs Campaigns campaigns campaigns
implemented Conducted condcuted. conducted.
MNumber of landfill  |BISD - 17 R 10 873 744|Fencing of landfill site|1 Land fill site Completion of  |Mass Earthworks |Guardhouse and Completion of Completion certificate Director:
sites developed in Lady Frere. developed in Lady |fencing completed Office construction  |landiill site Infrastructure
Principal agent Frere by June 2016 cmopleted construction Development &
appointed. Landfil Human Setlements
site license acquired
Number of BISD-18 Opex|2 landfill sites from  |Developmentof 1 |2 landfil sites Develop business |submission to Continuos Business Plan. Director
Dodrecht and Indwe |b plan for d plan to secure Department of engagement on the Community
converted to transfer |landfill site funding for Enviromental Affairs  |submitted business Services
managed to ensure stations. management for rehabilitation of plan.
prestine enviroment Construction of new |Dedrecht and Indwe and
landfill sitein Lady  [Indwe Dodrecht Ladfill
Frere is underway Sites
Number of BISD-19 R400000.00(2 (Dodrecht & Indwe [Lady Frere |dentification of  |Procurementof | Construction of Construction of Specification & Completion |Director
sheltersiworkshops Workshops workshop/shelter  |site for the service provider  |shelter/ workshop shelter/ workshop  |certifcate Community
established for constructed construction of Services
general workers workshop / shelter
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Strategic Objectives (Priority Area Strategy Key Performance  |Indicator Code Budget|Baseline Annual Target Planned Qu: Ta Evidence Custodian
Indicator Allpcation Qrt 1 Qrt2 Qrt3 Qrt4 !
Keeping the Number of BISD-20 R 550 0003 Enviromental 3 Enviromental Recruitment of 20 | Implementation of {Implementation of Implementation of | Attendance Registers. Director
environment enviromental Management Management temporal warkers |enviromental enviromental enviromental Activity plan. Appointment | Community
pristine by management Programs Programs and 10cneman |management management management letters Services
implementing projects contractors for | programs in programs in Dodrecht, |programs in
environmental implemented implementation of | Dodrecht, Indwe |Indwe and Lady Frere | Dodrecht, Indwe
management enviromental and Lady Frere and Lady Frere
projects management
projects
Number of new BISD - 21 R400 000.002 parks availablein |Lady Frere Park  |Facilitate Conduct Geotech |Fencing of the park  |Monitor the Geo Tech Reportand EIA | Director
parks developed Dedrechtand Lady  |developed procurementof  |and Enviromental construction of the  |report Community
Frere service provider | Impact Studies for fence Services
to undertake Lady Frere Park
studies and fence
for Lady Frere
Park
Number of business |BISD - 22 Business Plan|0% 2 Business plan for |1 Business Plan |Engagementand |1 Business Planfor  |Submissicn of Business plans Progress | Director
plans developed for open space foropen space  |consultationof  [town beautficaion  |businessplansto  |reports & Minutes Community
open space managementand  [management relevant developed. Department of Services
management and beautification of  |developed stakehelders Enviromental Affairs
town beautification entrances dveloped (Local Tourism
associations,
Businesses
To ensure a safe and aster Full implementation | 1 Disaster BISD - 23 R 550 000| Approved business |1 Disaster Setting up of the [ Submission of Continuos Continuos Business Plan. Engagement| Director
secure environment  [Management ofthe approved  [Management Centre plan for Disaster Management Disaster Disaster |engagementonthe  |engagementonthe |letters Community
through mitigating the Disaster operational Management Centre |Center Management Management submitted land submitted land Services
negative impacts of Management Plan Centre Business acqusition proposal  |acqusition proposal
disasters Business Plan to
potential funders
Number of Disaster |BISD - 24 R 550 0004 Disaster 6 Disaster Counduct training |2 Disaster 2 Disaster 2 Disaster Reports from stakeholders, |Director
Management Management Forum |Management for Disaster Manzagement Management Management Minutes and attendance | Community
Advisory forums meetings held Advisory Forum IManagement Advisory forums | Advisory forums Advisory forums registers Services
meetings meetings Advisory Forums |meetings meetings conducted |meetings conducted
conducted on roles and conducted
responsibilities
Number of disaster [BISD - 25 R 550 000]14 disaster 16 Awareness 4 Awareness 4 Awareness 4 Awareness 4 Awareness Attendance regiters, activity | Director
awareness management campaigns on campaigns on campaigns on campaigns on campaigns on plans Community
campaigns awareness disaster disaster disaster disaster management |disaster Services
canducted campaigns managementand |management and [managementand |and fire fighting management and
conducted fire fighting. fire fighting fire fighting conducted fire fighting
conducted conducted condusted
Number of pounds  |BISD - 26 R 300 000)| Dodrecht Pound 1 Pound Recruitment and |Developmentof |Implementation of the |Implementation of  [Registers and reports Director
implemented developed. Indwe  |implemented training of pound  [standard pound the pound Community
has a holding facility master with operating Services
and Lady Frere rangers procedure for
currently not pounding and
impounding impoundment
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Budget| Baseline Annual Target Planned Quarterly Targets Evidence Custodian
Indicator Allocation Qrt2 Qrt3 Qrtd
To facilitate access to | Provison of Increase the Number of BISD - 27 R21m|28 513 households in|Electrification of 397 househalds to be {447 households to | Practical completion Director
energy sources Electricity number of households with backlog eradicated  |households in prot procurement of a |electrified be electrified certificate Infrastructure
supply to all residents household now  |electricity backlogs Ngcuka, Bomeni, |Consultantfor  |Contractor for Development and
of Emalahleni being billed for eradicated by June Jojweni, Sihlabeni |electrification and |electrification and Human Setlements
Mus 2016 and Mmangwe: Site Site
Ward 17, 2,12 and |Establishment | Establishment
8 by June 2016
Provision of Facilitate funding  |Number of Business |BISD - 28 Business Plan|Supply of energy 1Business Plan  |Engagements Preparationof  |Preparation of Submission of Business Plan Directorl
adequate for afternative Plans submitted by saving streetlights in |developed and with DoE Terms of business Pian Business Plan Proof of submission Infrastructure
alternative energy  |energy June 2016 Indwe submitted by June Reference Development &
sources 2016 Human Settiements|
To facilitate provision |Building Control  |Expedite the Percentage of BISD-28 Opex|12 building plans 100% of building  |100% of b 100% of building |100% of building 100% of building  |Approved building plans Director
of human setlements approval of building | Building plans submitted and plans received plans received, |plans received, |plans received, plans received, Infrastructure
by relevant sector plans submitted to |submitted, approved proccessed and processed and  (processed and  |processed and precessed and Development and
departmentin the municipality  |processed and approved by June |approved approved approved approved Human Settiements
compliance with approved 2016
standards of b Human Settlements |Facilitation of Percentage of tile  |BISD - 30 Opex|Approved beneficiary | 100% of fitle deeds |100% of title 100% of title 100% of tile deeds | 100% of title deeds |Confirmation of registration | Director
controls of ELM transfers of houses |deeds issued to lists transfered to deeds submittled |deeds submitted [submitted and submitted and from Deeds Office Infrastructure:
to rightful owners  |beneficiaries beneficiaries by and transfered  (and transfered  |transfered transfered Development and
June 2016 Hurnan Settiements
Faciltation of Number of BISD - 31 Opex| 268 beneficiaries 500 beneficiaries | 100 beneficiairies |100 beneficiaries |150 beneficiaries 150 beneficiaries  |Housing Support System | Director
registration of beneficiaries registered istered for registered registered registered regstered report printout stating Infrastructure
b iaries for istered houses registered beneficiaries Development and
houses Human Settiements
Facilitation of |Number of houses  |BISD - 32 Provincial| 195 approved Facilitate Faciltate approval |Follow up on Follow up on Follow up on HSS report of approved Director:
construction of facilitated for Allocation| beneficiari cor jon of 289 |of 84 appointmentof  |appointment of approval of beneficiaries Infrastructure
houses in Sinako  |construction in houses in Sinaka | beneficiaries confractor by the |contractor by the beneficiaries Letters written to Dept of | Development and
Zwelethemba Sinako Zwelethemba Departmentof  |Department of Human Human Settlements Human Settiements
Zwelethemba Human Settlements
Setlements
Facilitation of Number of houses  |BISD - 33 Provincial| 154 approved Facilitate Facilitate approval|Follow up on Follow up on Follow up on HSS report of approved Director:
construction of facilitated for Allocation| beneficiaries construction of of 846 appointmentof  |appointment of approval of beneficiaries Infrastructure
houses in construction in 1000 houses in beneficiaries contractor by the |contractor by the beneficiaries Letters written to Deptof  |Development and
Zwartwater Zwartwater Zwartwater Departmentof  Department of Human Human Settiements Human Settiements
Human Settlements
Number of township |BISD - 34 Provincial Facilitate Facilitate appointment | Monitor Letters written to Director:
appointmentof  |establishments Allocation|approved appointment of appeintmentof  |appointmentof  |of service provider by |implementation of  |Department of Human Infrastructure
service provider for |facilitated in Indwe service provider for |service provider |service provider [Dept of Human project on Settiements Development and
township township by Dept of Human |by Dept of Human | Settlements confirmation of Human Settiements
establishmentin establishmentfor | Settlements Settlements appointment by
Indwe Indwe West Gate Department
Facilitation of Number of houses  |BISD - 35 Provincial| 140 beneficiaries Facilitate Facilitate approval|Follow up on Follow up on Follow up on HSS report of approved Director:
construction of facilitated for Allocation| approved appointment of of 322 appointmentof  |appoeintment of approval of beneficiaries Infrastructure
houses in Indwe |construction in service provider for |beneficiaries confractor by the |contractor by the beneficiaries Letters written to Deptof  |Development and
Indwe constiruction of 462 Departmentef  |Department of Human Human Settiements Human Settlements
houses in Indwe Human Settlements
Settlements
Facilitation of BISD - 36 Provincial |sector plan approved |Facilitate Facilitate appointment [Monitor Letters written to Director:
Cacadu extension |studies facilitated to Allocation|and budget approved |conducting of 1 appointmentef  |appointmentof  |of service provider by |implementation of | Department of Human Infrastructure
feasibility study be conducted by the feasibility study for |service provider |service provider |Deptof Human project on Seftiements Development and
Department of Cacadu Extension | by Dept of Human |by Dept of Human |Setlements confirmation of Human Settl t:
Human Settlements by the Department |Settiements Setlements appointment by
of Human Department
Settlements
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Strategic Objectives |Priority Area | Strategy Kay Performance [Indicator Code .@uuz&a [Annual Target T Evidence Custodian
| Indicator Alfocatio Qrt 2 Qrt 3 Qrt4
Facilitation of Number of feasibility | BISD - 37 Provincial|sector plan approved |Facilitate Facilitate Facilitate appointment |Menitor Letters written to Director:
Derdrecht 800 studies facilitated to Allecation|and budget approved [conducting of 1 appointmentof  |appointmentof  |of service provider by |implementation of  |Depariment of Human Infrastructure
feasibilty study be conducted by the for feasiblity study  |feasibility study for |service provider |[service provider |Dept of Human project on Setflements Development and
Department of Dordrecht 800 by  |by Dept of Human |by Dept of Human | Settiements confirmation of Human Setflements
Human Settlements the Department of |Setfements Setiements appointment by
Human Settiements Department
To ensure the Reads Full Number of roller BISD- 38 R3.0m|Smooth Roller, 1 Grid Roller Facilitate Appointmentof | Utilisation of the Grid | Utilisation of the | Advertisement for grid roller | Director:
provision of a infrastructure |implementation,  |machinery and Grader, 2 purchased and procurementef  |service provider | Roller with other plant | Grid Roller with Appointment letter of Infrastructure
comprehensive roads menitoring and utilised purchased Watercarts, 3 Tipper |utilised for road the grid roller. and deliveryof  |machinery other plant service provider Development and
infrastructure network reporfingonthe  [by June 2016 Trucks, Lowbed maintenance Advertisement of |grid roller machinery Report on utilisation of grid |Human Settlements
approved Roads Truck, Excavator, 1 tender roller
Infrastructure Plan [Number of BISD- 39 R7 700 256.00/181 kms done since |2.5kms of Zakhele | Facilitate Site establishment|Mass earthworks Pavingofroadto  |ppointment letter of service |Director
kilometers of road 2006/2007 road constructed  |Procurementof  |by service completed Zakhele completed | provider Infrastructure
constructed and and completed by |service providers |provider and Completion certificate Development and
maintained by June June 2016 for the progress report Human Setflements
2016 construction of
Zakhele road
R3 992 600.00 1 km of Ngcuka Facilifitate Site establishment|Mass earthworks Paving of Ngcuka  |ppointment letter of service | Director
Access Road paved| Procurement of  |by service completed access road provider Infrastructure
and completed by  |service provider |provider and completed Completion certificate Development and
June 2016 for the progress report Human Settlements
construction of
Ngcuka Access
Road
R600 000,00 2.5 kms of Facilitate Site establishment|Processing ofroad  |Completion of Completion certificate Director
Blangwe access  |Procurementof |and site running costs Infrastructure
road upgraded by  [service provider |preparation Development and
June 2016 for upgrading of Human Setfements
Blangwe Road
R 600 000 2.5kms of Facilitate Site establishment|Processing ofroad | Completion of Completion cerfificate Director
Manyangaza Procurement of  |and site running costs Infrastructure
access road service provider |preparation Develppment and
ugraded by June  [for upgrading of Human Setflements
2016 Manyangaza
access road
MNumber of BISD - 40 R3.7m| 15kms of Gravel  |3kmsof gravel |3 kmsof gravel |3 kms of gravel road |6 kms of gravel road | Progress reports Director
kilometers of gravel Road mantained at |read mantained in [road mantained in |mantained in Ward 14 | mantained in Wards Infrastructure
roads maintained by Wards Ward 4 Ward § 11and 15 Development and
June 2016 14,5,11,14,15) by Human Settiements
June 2016
Number of meters cf [BISD - 41 R1.5m|2 kms paved in Lady | 200m of Lady 50m paved 50m paved 50m paved 50m paved Progress reports with Director
streets paved by Frere Frere Internal photos Infrastructure
June 2016 Streets in Ward 4 Development and
and 5 paved by Human Settiements
luoa 2048
R1.5m|300 meters paved  |300m of Indwe 75m paved 75m paved 75m paved 75m paved Progress reports with Director
internal Streets photos Infrastructure
paved by June Development and
2016 Human Setfements
R1.5m|450 meters paved  [200m of Dordredcht|50m paved 50m paved 50m paved 50m paved Progress reports with Director
internal Streets photos Infrastructure
paved by June Development and
2016 Human Settiements
To ensure the Building/faciiies/a |Construct new Number of BISD - 42 Rim|5 Halls renovated |4 Halls renovated (1 Hall renovated |1 Hall renovated |1 Hall renovated 1 Hall renovated Assessment Report Director
ity of well- mentities and facilies and alse  |Community Halls by June 2016 Appointment of contractor | Community
maintained and recreartional renovate and renovated. Services
repaired buildings, facilites manage exising
amenities and halls and other
o ki ] £ B A i )
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Baseline Annual Target Planned Qu  Targets Evidence Custedian
Indicator Ailocation| Qrt 1 Q2 Qrt3 Qrt4
1544 SelGllet JeAtos, 1 Number of new BISD- 43 R 4632 100|Number of Construction of 1 | Facilitate constructionof  [construction of completion of Completion certificate Director
hich the jiubiic has Community halls community halls  |Community Hallin [procurement for  |community hall | community hall community hall | Appeintment letter of Infrastructure
full access and faclliies constructed annually |Ward 3 by June service provider |commencws proesses construction contractor Development and
constructed by June 2016 Human Settiements
2016
R 200 000,00|Appointment of 100% construction |20% of 60% of 80% of construction  {100% of Practical completion Director
develcpers of Council construction construction completed construction certificate Infrastructure
Chamber by June |completed completed completed Development and
2016 Human Setements
Business Plan|Inadequate offices for|100% facilitation of |Develop business [20% of 60% of construction | 100% completion of | Business Plan and Director
staff grantfunding for  |planto access  |construction ompleted municipal offices  [confirmation letters from Infrastructure
construction of grant funding and (completed construction funders Development and
municipal offices by [submit to potential Human Settiements
June 2016 funders
{Number of BISD- 44 R 1 500 000{No registers in place Developmentof |Implementation of |Implementation of the |Implementation of  |Utilisation plan and Director
utilisation and management utilisation and the utilisation and |utilisation and the utilisation and  |registers Community
| management registers developed | management management management management Services
registers developed and implemented  |registers and registers registers registers
and implemented training of
careteakers on
the utilisation of
registers
Number of Early BISD - 45 Opex|0% 3 Early Childhood  |Launch and Facilitate quarterly|Facilitate quarterly  |Facilitate quarterly |Terms of reference. Director
Childhood Development training of Early |meetings for 3 meetings for 3ECD  |meetings for 3 ECD |Attendance register, Early | Community
Development forums| Forums established | Childhcod ECD forums forums forums Childhood Development  |Services
established. and functional Development Forums data base
Forums
Number of library  |BISD - 46 Opex| 12 Campaigns rary utilisation |3 Utilisation 3 Utilisation 3 Utilisation 3 Utilisation Activity Plan. Reports , Director
Utilisation campains campaigns campaings campaings campaing campaing Attendance Registers Community
conducted. condugted, counducted conducted counducted Services
Number of library ~ |BISD - 47 Opex|1011 users 300 additional 50 additional 50 users 100 additional users | 100 additional users |Registration registers Director
users registered as registered usersregistered  |usersregistered |registered regsitered registered Community
members Services
Number of library ~ |BISD - 48 Opex|6 libraries with no rary committees| Launch and 3 Meetings for 3 Meetings for library |3 Meetings for Approved terms of Director
Committes Library Committees  [established training of Library |library committes |committes held library committes  |reference. Aftendance Community
established Committees held held register. Activity plan Services
Number of BISD - 49 Opex|3 existing 1 Cemetery Layout |Appointmentof  |Phase 1 of Phase 2 of cemetery [Submission of Activity Plan, Advert, Director
cemeteries Cemeteries Plan for Lady Frere |Service Provider |Cemetery Layout |layout plan completed | Layout plan to Progress Reports Community
developed developed plan completed Counicl for approval Services
R 250 000|3 Cemeteries Land acquision for | Facilitate funding |Follow up on Call for proposals for Phase 1 of the Business plan Director
Indwe Cemetery  |for land business plan the development of  |Indwe cemetery Follow up Letter written to | Community
i submitted for cemtery layoutplan  |layout plan funders Services
Indwe Cemetery (funding for Indwe cemetery  |commences appointment letter of service
and appoint a service provider
provider Advertisement
Number of BISD - 50 R 300 000|3 Cemeteries Cemetery Registers |3 web based 3 webased 3webased cemetery |3 webased Cemetery registers Director
cemeteries maintained for three |cemetery cemetery registers maintained  |cemetery registers Community
managed units registers registers maintained Services
maintained maintained
To facilitate the Spatial Number of upgraded | BISD - 51 R 3000 000|Sportsfield not fully |1 Sportsfield in Completion of Completion of Landscaping and Completion and Completion certificate Director
development of land in | Dfevelopment sportsfields in Lady upgraded Lady Frere grand stand in the |parking lot for preparation of finalisation of Close out report Infrastructure
a sustainable manner Frere as per project upgraded sportsfield sportsfield sportsfield project Handover Development and
by 2017 plan to the custodian Human Sett
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Strategic Objectives | Priority Area Strategy Key Performance  |indicator Code mﬁ_uaﬂwla_..n Annual Target  |Planned Qu Targets Evid |Custodian
_Hﬂnﬁ. Allocation lQrt 1 Qrt2 a3 Q4
Number of business [BISD - 52 R 100 000/ Sportsfield not Preparationand  |Assess the status | Submissionof  |Follow up on Follow up on Assessment report Director
plans submitted for renovated submission ofthe  |of Dodrecht business plan to  |submitted buisness  |submitted business |Business Plan Infrastructure
funding of sportsfiled business plan for  |Sporisfiled and  |potential funders |plans plans Follow up conmespondence |Development and
renovation in renovation of prepare a Human Settlements
Dodrecht Dodrecht Sports  |business plan for and Community
Field funding Servives.
Number of reports  |BISD - 53 No budget|No land audit 1 Report submitted |Source funding to undertake land  |undertake land audit |Appoint service Letter requesting funding | Director:
submitted on land conducted on land audit wﬂﬁwﬁ..um:\_nm auditon on availability of Mﬂﬂ“” on Land Audit report Infrastructure
audit undertaken conducted develop SOF m_a_u,mg_a. of funding funding Development and
funding Human Settiements
Number of local BISD - 54 No budget|2 Local SDFs 1 Local SDF Source funding to | Conduct study on |Conduct Public Appoint service Letter requesting funding | Director:
SDFs developed developed developed appoint service | ihe faagiblity of  |Participation onthe  |Provideron ¢ Feasibility study report Infrastructure
nmo,w“mw:mouv developing local |development of local M\_w____ﬁm__é 9 Public Participation report | Development and
SDF SDF appointment letter of service| Human Settlements
provider
Implementation of |Number of street  |BISD - 55 R400 000.00|Current Street signs |100% Street 20% streetname |60% street name 100% streetname |Report on outcome of public| Director
the approved names and signs erected Naming in Indwe by |procurementof  [poles erected poles erected poles erected participation on street Infrastructure
Spatial completed June 2016 material naming Development and
Development Human Settiements
Framework
Implementation of |Number of Land use |BISD - 56 R 400 000/ 04 land use 100%land use 100%landuse  |100%land use  |100%land use 100%land use Council Resoluitons on Director
the approved applications, applications applications applications applications applications received, | applications approved land use Infrastructure
Spatial received, processed received, received, received, precessed and received, processed | applications Development and
Development and approved processed and processed and  [processed and  |approved and approved Human Settlements
Framework approved by June |approved approved
2016
Number of business |BISD - 57 Business Plan|Dilapidated resort |1 Businessplan  |Preparationand [Assess the status |Submission of Fellow up on Fellow up on submitted Director;
plans developed for developed to submission of the |of the resortand | business plan to submitted buisness |business plans Community
upgrading of Indwe source funding for | business plan for |prepare 2 potential funders plans Services
Resort the upgrade of the |the upgrading of |business plan for
Indwe Resort Indwe Resort funding
Lobby for funding  |Number of risk BISD - 58 Business Plan|3 risk appointment |4 risk appoinfment |ldentify potential |Facilitate site Submission of reports | Evaluate the Risk Appointment letters  [Municipal Manager
for the appointment letters letters written letters to be written |funders for bulk  |visits for project  |by funders/developers [responses of risk  |Accceptance letters from
implementation of |written to appoint by June 2016 infrastructure identifictiaon and |on studies conducted | appointed funders or| pontential funders
unfunded bulk service providers to development and [assessment and signing of SLA | developers
infrastructure prepare and submit appointthemat | Conduct feasibility
pojects business plans to risk studies for
potential funders for identified projects.
the implementation
of bulk infrastructure
Job Creation Create jobs to Number of jobs BISD-59 Grants|newly introduced 200jobscreated  |Signing of Monitor Monitor Employment contracts of  [Director:
reduce created through project by COGTA  |through the Memorundum of impl tation of the |impl tation of  |workers appointed. Infrastructure
unemploymentin |Community Works Community Works |Understanding Community Works  |the Community Mol signed with COGTA  |Development and
the Emalahleni Programme, Programme with the Works. Programme and Works Programme  |Reports Human Settl 1t
Municipal area Expanded Public Departmentof  |Programme and |report and report Director:
Works Programme Cooperative report Community
and Electrification Governance Services
programme Eastern Cape. Director: Economic
Recruitment of Development,
200 contract Tourism and
workers and Agriculture

signing of 1 year
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Budget|Baseline Annual Target Planned Quarterly Targets Evidence Custodian
Indicator Allocation Qrt1 Qrt2 Qrt3 Qrt4
163 jobs createdin |70 jobs created Recruitment of 70 [ Monitor Manitor Monitor Employment contracts of | Director:
2014 through the contract workers  |implementation of |implementation of the |implementation of  |workers appointed. Infrastructure
Expanded Pu and sign the EPWP EPWP projects the EPWP projects [Reports onimplementaticn | Development,
Works Programme |employment projects Director: Economic
contracts Development,
Tourism and
Agriculture
150 jobs created  |Recruitmentof  [Monitor Monitor performance  |Monitor Employment contracts of | Director:
through the 150 contract performance of | of workers in project |performance of workers appointed Infrastructure
Electrification workers in § workers in project |and report workers inproject  |Report on implementation | Development
programme Wards and report and report
To ensure provision of |Indigent Support  [Review and update |Number of BISD - 60 opex|3 000 households  |Identification and  |Implementation of |Implementation of |Implementation and  [Reporton Reviewed Indigent Register | Chief Financial
basic services to of the Indigent households receiving indigent | registration of i indigent support. | monitoring ofindigent |implemenationof  |Reports on implementation |Officer
igent communities Register receiving indigent support indigent Confirmation of  |support indigent support.
by June 2017 support households. assessmentof  (indigent
|mplementation and |indigent beneficiaries by
assessment of beneficiariesin  Ward Coun
digent supportto |Indwe, Dordrecht
existing and Lady Frere
beneficiaries and register them
KEY PERFORMANCE AREA (KPA) 2 : LOCAL ECONOMIC DEVELOPMENT
To encourage the SMME Support Supporting Number of brick LED-1 R 300 000(5 brickmaking brick making Facilitate Facilitate training | Develop maintenance |Report on number of| Adverisement for brick Director Economic
formation and support entrepreneursto  [making cooperatives machinery procured |machinery procurementof  |of beneficiaries  |plan for effective use |beneficiaries trained | making machinery Development,
the development of build more supported with for 5 cooperatives in hased for 3 brick making and monitor of machinery and functioning of | Appeintment letter of Tourism and
SMMEs within economic capacity |[machinery . Dordrecht brick making machinery. delivery of the machinery service provider Agriculture
Emalahleni cooperatives in Appointmentof  |machinery Training report &
Indwe by June service provider attendance registers
2016 Report on utilisation of
machinery
Number of LED -2 Opex|5 poultry 1 Management Plan|Engagement of all | Presentation of | Submit the draft Implementation of  |Management Plan Director: Economic
management plans cooperafives developed for stzkeholders on  |draft management |management plan for |the management  |Council Resolution Development,
developed and supported with poultty production in|the development |plan to relevant  |approval by Council |plan and reperting  |Report Tourism and
approved for the praduction inputs and| Emalahleni and of management  |stakeholders Agriculture
poultry production capacity building approved for plan for poultry
implementation production
Number of Business |LED - 3 R 30 0006 poultry 1 Business Plan  |Procure services |Compilatonof  |Follow up cn Follow up on Business Flan Director Economic
Plans developed cooperatives were  |developed for of professionals  business plan and |submitted buisness  |submitted business |follow up conrrespondence |Development,
and submitied for supported with Poultry Projects by |for the submit to possible | plans plansandreport  |Report Tourism and
the management of production inputs and|June 2016 developmentofa |funders Agriculture
Poultry Projects capacity building business plan.
Engage CHDM
and DEDEAT for
top up funding
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Strategic Objectives |Priority Area Strategy Key Performance  |Indicator Code Budget(Baseline Annual Target [Planned Quarterly Targets Evidi Custodian
| Indicator Allocation Qrt 1 Qrt2 Qrt3 Qrt4
Number of new LED -4 R 100 000|1 SMME supported |1 new SMME Conduct auditto |Facilitate Monitor Close outreporton |Work Plan Director Economic
SMMEs supperted with production supported by June |assess the status procurementof  |implementationof  |support provided to |Appointment letter of Development,
by June 2016 inputs and capacity |2016 (Autostyle Car |of the Auto Style [equipment for Car [work plan and report |Autostyle Carwash |service provider Tourism and
building (Sinako Wash) Carwashand  [Wash Close out report Agriculture
‘Youth Enterprise) compile a report.
Development and
implementation of
work plante
support Autostyle
Carwash
To implement the Tourism Provide fraining  |Number of business |LED - § Opex 1 Business Plan | Development and |Follow up on Follow up on Follow up on Business Plan Director Economic
Local Economic Development programmes to plans developed and developed and submission ofa |business plan submitted buisness  [submitted business |[follow up conrrespondence |Development,
Development Plan tourism submitted for submitted fo fund  |business planto |submitied for plans plans Tourism and
particular emphasis on entrepreneurs in Tourism secure fuinding  |funding Agriculture
key aspects of tourism partnership with establishments for Tourism
development in ELM the district establishments
icipality and
sector departments |Number of tourism  [LED - 6 R 100 000]1 Tourism venture  |Profiling of tourism |Conduct Development of a |Report on profiling of |Reporton profiling | Assessment report Director Economic
ventures supported established (Arts busi in tof  |supportplanfor  |tourism of tourism Report on profiling Development,
Centre) Emalahleni tourism the branding and  |establishments establishments Tourism and
establishments in |marketing of the Agriculture
the Emalahleni  |Emalahleni
Municipal Area.  |tourism
establishments
(crafters, B&B
owners)
Number of initiatives |LED - 7 Business plan itiate a projectto |Follow up onthe |Incorporate the  |Follow up on the Follow uponthe  (Comrespondence Director:Economic
undertaken to developed forthe  |rehabilitate the business plan business plan into |business plan business plan feasiblity study reportwith |Development,
rehabilitiate Kloof Kloof Conservancy  |Kloof Censervancy |submitted for the |the Water submitted for the submitted forthe  |Kloof Conservancy Tourism and
Conservancy rehabilitation of  |feasibility study  |rehabilitation ofthe  |rehabilitation ofthe |business plan Agriculture
Tourism attraction the Kloof report undertaken |Kleof Conservancy  |Kloof Conservancy
Conservancy by the Chris Hani
District
Municipality
Number of heritage |LED-8 R 100 000| 1 Heritage event held | Developmentofa |Identify relevant [Develop adraft  |Submit Strategyto  |Imiplementation and |Heritage Celebration Director Economic
celebration in Qogodala Heritage stakeholders for  |Heritage Council for approval, |reporting Strategy  Council Development,
strategies developed Celebration Heritage. Celebration Implementation of the Resolution Tourism and
and approved Strategy for Engagmentof  |Strategy and Strategy and reporting Reports Agriculture
byJune 2016 Emalahleni identified present fo Attendance registers for
stakehclders on  |stakeholders workshops
the concept of
Heritage
celebration
| strategy
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Strategic Objectives |Priority Area Strategy lindicator Code Budget|Baseline {Annual Target Planned Quarteriy Targets Evid: Custodian
Allocation Qrt1 Qrt2 Oort3 Qrtd
To promate and Agricultural Provide basic LED-9 R 450 000{62 Nguni bulls were |15 Nguni Bulls Procurement Delivery of 15 Development of Implemenation and |Appointment of service Director Economic
support agricultural  [Development agricuftural support | Bulls purchased for allocated to 07 purchased by June |processes for Nguni Bulls to activity plan to moniter|monitoring of activity |provider Development,
development to livestock owners |livestock owners diferentwards of 2016 purchasing of designated the breeding of Nguni |plan Activity Plan Tourism and
Emalahleni LM nguni bulls, beneficiaries, bulls Report on implementationi  |Agriculture
Developmentof a | Follow up cn of activity plan
management plan |engagements with Letters written to CHOM
for the Nguni CHDM Minutes and attendance
bulls. registers of meetings with
Engagement with CHDM
CHDM for topup
funding to cater
for drought
eventualies and
increase the
number of bulls
purchased
LED-10 1 Fam leased to 6 Farms fully Auditthe status | Advertise Request| Draft lease Monitor the ufilsation| Audit report of status Director: Econamic
farms utilised for Qhunkqu project utilised for revenue |and condition of  [for Proposals for |agreements and sign |of the leased farms | Advert for RFP Development,
revenue generation generation by June (the farms owned |entities thatmay [off Lease Agreements Tourism and
2016 by the lease the farms Agriculture
municipality
Number livestock ~ |LED - 11 R 50 000| 1500 livestock 1500 livestock Implementation of | Implementation of |375 livestock branded |375 livestock Livestock branding and Director Economic
branded and branded in branded a [ivestock the branding and branded and submit [marketing plan developed |Development,
Marketed 2014/2015 financial branding and marketing plan. closeout report Reporton branding of Tourism and
year marketing plan. | 375 livestock livestock Agriculture
375 livestock branded
branded
1036 livestock Facilitate auctioning (Identification of {300 livestock 400 livestock 300 livestock Appointment letter of Director Economic
auctioned of 1000 Livestock estock for aucticned auctioned auctioned. Submit |auctioneer Development,
by June 2016 auctioning. close outreport Close out report Tourism and
Facilitate Agriculture
appointment of
professional
auctioneer
Local Economic  |Facilitate and Number of dipping [LED - 12 R1200000.00 Construction of 3 |Facilitate Site handover and [Monitoring the Hand over of 3 Appointment letters of Director Economic
development increase access to |tanks constructed constructed dipping tanks by  |Procurementof  |comence progress of completed dipping  |service providers Development,
emerging farmer June 2016 Service Providers |construction of 3 |construction tanks to the Construction report Tourism and
development for the dipping tanks beneficiaries Handover report Agriculture
support construction of 3
programmes dipping tanks
KEY PERFORMANCE AREA (KPA) 3 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
To develop the skills of |Human Resource  [Approval of the Number of HRD MTID -1 R 262 000 | Draft HRD Strategy  |Facilitate approval |Conduct Facilitate approval [Implementation of  [Implementation of Approved HRD Strategy  |Director Corporate
the workforce and Development HRD Strategy Strategies approved in place and Implementation {workshop for ofthe final draft  |prioriies in the priorities in the and Council Resolution . |Services
unemployed graduates and implemented of 1 HRD Strategy [stakeholderson |HRD Strategy  |Strategy and Strategy and Attendance Register of the
in order to enhance draft HRD Reporting Reporting Workshop and report.
their competencies Strategy and Implementation reports
presentto
Standing
Implementation of [Number of MTID - 2 R86 355.20|2 learnerships Facilitate approval |Submit application|Selection of Monitor progress of | Facilitate 1. Application letter to Director Corporate
learnership learnership implemented of 2 learnership for learnership  |learners for learnership approval |implementationof |LGSETA. 2. |Services
programmes on  |programmes programmes by programmesto  (learnership by LGSETA and approved Advertisement calling for
ELM scarce skills  |implemented LGSETA for the LGSETAfor  |programmes report programmes-and  |[learners fo participate. 3.
for unemployed implementation approval report Approval letter from
graduates LGSETA. 4.
Reports on learner progress
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Strategic Objectives |Priority Area Strategy Key Perf Indii Code Budget|Baselina Annual Target Planned Quarterly Targets Evid Custodian
- Indicator Adlocation art1 Qrt2 o3 lone
Training of officials |Number of officials |MTID - 3 R 733 600|19 Officials and 1 officials trained on| [dentificaton of  |Registrationof | Implementation of the |Implementation of  |Progress reports from the | Director: Corporate
on National trained on minimum Councillors frained ~ (Minimum qualifying officials |officials in the programme the programme. institution submitted to the | Services
Treasury minimum |competencies on Minimum Competencies for training. CPMD Monitoring progress [Standing Committee
competencies in competencies programme at the of officials in the
& with appointmentof | appointed programme
regulations accredited service| insfitution
provider for the
training
Implementation of | Number of officials  [MTID - 4 27 officials and 9 6 officials and 4 Identify accredited| Implementation of |Reporting on training |Reporting on Appointment letters of Director: Corporate|
the approved and coun councillors trained  |councillors trained | service providers |training programmes being  |training programmes|training providers Services
Workplace Skills  |trained in line with in priority for training programmes implemented being implemented  (Reports on fraining
Plan the approved pragrammes of the |programmes and programmes
Workplace Skills wsp facilitate
Plan appointment
Number of MTID -5 R6 476.64|No RPL conducted in |3 employees Identification of  |Engagementof  |Implementation of the |Implementation of | 1. List of bebeficiaries Director Corporate
employees the past dfor RPL |b iari identified RPL Programme RPL programme  |2. Appointment letter of Services
assessed for and certified Sourcing of beneficiaries and Service Provider
Recognition of Prior competent implementing conducting of RPL! 3. Programme progress
Learning agent for RPL report and cerificates
Employment Equity | Organisational Number of reports  [MTID - 6 Opex|5 managers from Facilitate Develop a check |Monitor Monitor Submitreporttothe |1. Checklist developed. Director: Corporate
Transformation submitted on the designated groups  |implementation of  |list for EE targets |implementation of (implementaticn of the | Department of 2. Implementation repert  |Services
implementation of appointed targets inthe EE  |for recruitment  |the EE targets EE targets and report |Labour on 3. Proof of submission to
the approved Plan for 2015116 and report on deviations achievementof EE | Dept of Labour
Ei and reoort to the EE deviations targets and
To provide appropriate |Human Resources |Population ofthe | Number of approved [MTID - 7 R 485 748)29 budgeted 19 budgeted Advertise Facilitate appointment [ Report on number of{ 1. Advertisement for Director Corporate
Human Resourcesto  [Management approved and budgeted positions on the pasitions filled by positiens and of suitable candidates |positions filled by | positions. 2. |Services
support all Directorates| organisational positions filed organogramfiled  |June 2016 requests for conduct yearend Appointment letters.
in the municipality by structure advertising of recruitment 3. Reports submitted on
June 2016 positions from  |processes appeintments and
Directorates terminations
Number of MTID-8 R 500 000|Draft Human Review 1 Human  [Conduct analysis |Circulate draft Facilitate approval of |Implementation of |Council Resolution Director Corporate
Reviewed Human Resources Plan Resources Plan  |of Human reviewed HR Plan |HR Plan Plan and reporing |approving HR Plan Services
Resources Plans Resources for inputs and Attendance Registers
information and  |conduct workshop Implementation reports
prepare draft Plan
Reconciliation of | Number of staff MTID-8 OPEX | Disintegration of HR |Conduct 4 staff Conduct 1 Conduct 1 Conduct 1 employee |Conduct 1 employee|Reports on staff audit Director: Corporate
Payroll with Human | audits conducted to and Payroll. 2staff |audits and comrect  [employes head |employee head  [head count/staff audit |head countistaff Services & Chief
Resources by June |correct payroll audits conducted discrepanciesin  [count/staff audit |count/staff audit |and compile areport |audit and compile & Financial Officer
2016 discrepancies Payroll and compile a report
report
To ensure a healthy | Occupational Developmentand | Number of MTID - 10 OPEX|No OHS Strategy |1 Occupational Collection of data |Consultaiton of  |Implementationand  |Report on the Attendance register for Director: Corporate
and safe working Health and Safety |Implementation of |Occupational Health exists Health & Safety to prepare a draft |stakeholders on  |monitoring of the OHS |implementation of  |warkshop. Councll |Services
environment for the OHS Strategy |and Safety Strategy developed |OHS Strategy the draft OHS Strategy the Strategy. resolution approving the
councillors and Strategies and implemented Strategy. Strategy. Reports on
employees developed and by June 2016 Facilitate approval plementation of the
implemented of the OHS Strategy
Strategy by
Coun
Number of OHS MTID - 11 Opex |OHS Committee Facilitate revival of |Revive the OHS |1 meeting held |1 meeting held 1 meeting held OHS Committee meeting | Director: Corporate
Committees revived dysfunctional. 1 the OHS Commtitee| Committee and minutes and attendance | Services
and number of Committee meeting |and hold 4 hold 1 meeting. registers
meetings held in held meetings by June
compliance with the 2016
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Strategic Objectives |Priority Area [Strategy Key Perit Indicator Code Budget|Baseline Annual Target  |Planned Quarterly Targets Evidence Custodian
Indicator Allocation| Qrt1 Qrt2 Qrt3 Qrtd i
Number of OHS MTID-12 OPEX |No OHS inspections |Conduct 4 Conduct 1 Conduct 1 Conduct 1 inspection |Conduct 1 Report on inspections Director: Corporate
inspections conducted in inspectionsinall  [inspectionand  |inspectionand  |and produce areport |inspection and conducted Services
conducted in the 2014115. 3 workstations and  |produce areport |produce areport |with produce areport
workstations inspections were reporton findings [ with with recommendationsto | with
conducted in recommendations |recommendations |the OHS Committee  |recommendations to
2013/2014 to the OHS to the OHS the OHS Committee
Committee Committee
To provide an Information and  [Provide an Number of Server  |MTID - 13 R800 000.00 |Limited capacity of |Construction of 1  |Facilitate Menitor the Monitor the Monitor the Advertisement of the bid for | Director: Corporate
integrated ICT system |Communication  [integrated security |rooms and IT Offices the existing server  |server roomand 2 |procurementof  [implementation of |implementation of the [impl tation of  |the construction of server  |Services and
that will ensure safety |Technology system that upgraded room IT Offices service provider  |the construction of{construction ofthe  |the construction of  |room. Reportsen  |Director:
of information by June responds fo the for the the server room  [serverroomand [T [the server room and |completion of server room | Infrastructure
2016 needs of the construciton of a |and IT Offices Offices project IT Offices project Development
municipality serverroomand |project
IT Office
Number of towers  |MTID - 14 PILOT PROJECT|90 % 3G coverage in |Implementation of |Monitor the Monitor the Monitor the Monitor the Reports on the Director: Corporate
installed by MTN BY USSASA|the Emalahleni SLAonbroadband (implementation of |implementation of |implementation of the |implementation of  |implementation of Services
through the |municipal area project the SLAforthe |the SLAforthe  |SLA forthe the SLA for the broadband project
broadband project to broadband project| broadband project|broadband project  |broadband project
improve connectivity
in Emalahleni
Improved MTID - 15 R 1000 000,00|Upgraded server and | Network Maintenance and |Maintenance and |Maintenance and Maintenance and  |Report on maintenance Director: Corporate!
connectivity increased connection | Infrastructure Managementof |Managementof |Management of Management of work done Services
between the main speed from 256 kbps | maintained and network network network infrastructure |network Register on queries
office in Lady Frere to 2Gig. managed bothon  [infrastructure and |infrastructure and |and report on infrastructure and
and the 2 satellite LAN and WAN. report on report on resolution of queries  |report on resolution
offices. resolution of resolution of logged in the register |of queries logged in
queries logged in | queries logged in the register
the register the register
Implementation of |Number of reports  [MTID - 16 R 160 000,00 |Existing ICT 4 reports submitted |Submit 1 report  [Submit 1 report on|Submit 1 reporton  |Submit 1 reporton  [Reports on implementation |Director: Corporate
ICT Governance  |submitted on the Governance on the oniCT iCT Governance  [iCT Governance iCT Governance  |cf approved ICT Services
Framework implementation of Framework Implementation of | Governance Framework Framework Framework Govemance Framework
the ICT Govemnance the ICT Framewark implementation  |implementation implementation.
Framework Governance implementation Facilitate review of
Framework the ICT Framewerk
Number of functional [MTID - 17 OPEX [ICT Steering 4|CT Steering 11CT Steering  |11CT Steering |1 ICT Steering 1ICT Steering Attendance registers and | Director: Corporate
ICT forums Committee Committee Committee Committee Committee meeting | Committee meeting |minutes of meetings Services
established and establishedand 1 {meetings held meeting meeting held held
meetings held by meeting held held Terms of reference for
Number of reports  [MTID - 18 R 135.280,00|Monthly reports on | Instituional ICT Developmentof  [Appointmentof  {Implementation of Report on the Approved Temms of Director: Corporate
submitted on general ICT Systems Terms of service provider |integration by i Reference Services
integration of ICT functioni pplications Reference for appointed service
applications integrated by June |appeintment of provider. Reporton Appointment letter of
2016 service provider the implementation service provider
for integration of
allct Quaterly progress reports
applications
To ensure an effective |Council Support  |Developmentand |Number of Council [MTID - 19 R 809 580,00 |Council calendar 1 Council calendar |Ensure Ensure Ensure compliance  [Ensure compliance [Attendance registers Director: Corporate
system of municipal Implementation of |events held in line approved for of events cempliance with |compliance with  |with the Couneil with the Coun Services
governance in ling with asynchronised  |with the approved 2014/2015 developed and the Council the Council Calendar of events  |Calendar of events |Minutes of meetings held
applicable legisiation Council Calendar | Council calendar approved for Calendar of Calendar of
of events 2015/2016 events events
Reviewed Council  |MTID - 20 Rules of Order Reviewed Rules of (Consultation of  |Facilitate approval |1 report submitted on |1 report submitted | Council resolution Director: Corporate
Rules of Order and existing Order for Council ~ [stakeholders on |of rules of order  |implementation of on implementation |approving Rules of Order | Services
implementation and3 the review of rules of order of rules of order
reports submitted implementation Rules of Order |1 report submitted Reports submitted to the
reports submitted to onimplementation office of the Speaker
the Office of the of rules of arder
Speaker
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Em&%ﬁ Annual Target | Planned Quarterly Targets Evids Custodian
Iindicator Allocation Qrt1 Qrt2 Qrt3 Qrtd
Number of reports  |MTID - 21 OPEX|4 reports submitted |4 quarterly reports |1t quarterly 2nd quarterly 3rd quarter report 4th quarter report  |Updated resolutions register| Director: Corporate
submitted on to Council on on implementation |report submitted |reportsubmitted |submitted submitted Services
implemnentation of implementation of  |of Council Councl resolution adopting
Council resolutions resolutions in the resclutions as per the updated register
resolutions register  |resclutions register
submitted to
Council
To ensure an effective | Provision of Developmentofa [Number of reports  [MTID - 22 R 100 000,00|No reports 4 Reports submitted| 1 report submitted |1 report submitted | 1 report submitted 1 report submitted  |Legal Claims Register and |Director: Corporate
system of municipal | effective legal gquiding framewerk [on legal claims on the legal claims Reports submitted to the | Services
governance in line with | services for legislative register updates register or Standing Committee
applicable legislation compliance submitted Contingency
requirements Register updates
Number of reports ~ |MTID - 23 R 53 972,00|No reports 4 Reports submitted| 1 report submitted |1 report submitted | 1 report submitted 1 reportsubmitted  |Reports submitted tothe | Director: Corporate
on performance of on the performance Standing Committee Services
external attoneys of the appointed
submitted panel of attorneys
Records Implementation of (Number of MTID - 24 Opex|Reports onpaper | Procurement of Appointmentof | Training of users on  |Reporton the Appointment letter of Director; Corporate
Management electronic Electronic Document based filing EDMS and report  |procurementof  |service provider |EDMS and implementation of  |service provider Services
document Management submitted on implementation |EDMS and implementation EDMS Reports on Implementation
management Systems (EDMS) implementation
system (EDMS)  [procured and
implemented
Number of reports  |MTID - 25 Opex|None 4 quarterly reports | 1 report submitted |1 report submitted | 1 report submitted 1 report submitted  |Quarterly report submitted | Director: Corporate
disposal of old on records submitted to the to the Standing Committee | Services
records in line with [submitted on the Standing
legislation disposal of records Committee
Fleet Management [Acquistion of Number of vehicles |MTID - 26 R800 000.00(8 Plant machinery  |Acquire 10 vehicles | Advertise Appointmentof 2 |Monitor performance | Monitor Advertisement Director: Corporate
suitable fleetfor  |and plant machinery and 5 pool vehicles (and 5 Plant Requests for successf bidder |of leet management |performance of fleet | Appeintment letter of Services
delivery of services |acquired available Machinery Proposals for for fleet acquisiton | provider and report | management service provider
alternative and management provider and report |Reparts on implementation
method of fleet  [and signing of of system
acouisitionand  |Service | evel
To ensure an efficient Implementation of |Number of reports  |MTID - 27 R 917 524,00/ Monthly reports 4 quarterly reports |1 report submitted |1 report submitted | 1 report submitted 1 report submitted | Quarterly report submitted | Director: Corporate,
and effective Fleet the fieet submitted on submitted reflecting to the Standing Committee | Services
{management System management policy |compliance with the compliance
fleet management submitted to the
policy Standing
Committee
To streamline all Speci Coordination of Mumber of Special |MTID - 28 R 209 600|Mandela Day Coordinate Nelson Mandela |Observation of  |Observation of Observation of Reports Municipal Manager
special programmes  |Programmes special Programmes observed in 2014 observation of Day Programme  |National days of |National days of National days of Programme developed for
programmes coordinated and Mandela Day Coordinated and |importance limportance importance the day
Implemented
Business Plan|No external funding |1 Business Plan | Develop and Fallow up on Follow up on Follow up on Business Plan Municipal Manager
ofthe Mayoral Cup  |developed forthe  |submit a business [business plan submitted buisness  |submitted business |Follow up correspondence
tournament support of the plan to potential  {submitted for plans plans
Mayoral Cup funders to support|funding
tournament the rural sport
development
R 431 776]1 Mayoral Cup Coordinate the Coordination and |Coordination and |Ceordination and Coordination and  |Reports Municipal Manager
tournament hosted ~ |Mayoral Cup Implementation of |Implementation of |{Implementation of the [Implementation of  |Programme for the Mayoral
tournament the Mayoral Cup  [the Mayoral Cup  [Mayoral Cup the Mayoral Cup  |cup tournament
Programme Programme |Programme Programme
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Strategic Objectives ﬂ_._c:a. Area Strategy {Indicator Code Budget|Baseline Annual Target Planned Quarterly Targets Evidence Custodian
Allocation Qrt 2 Qrt3 Qrt4
R 206 000,00 [4 Youth programmes |34 Youth provided Facilitate training | Provide support and |Held quarterly Reporton recruited youth  |Municipal Manager
coordinated with skills and acquisition of of 34 young equiopment to the meeting for all Youth|Report on programmes
capacity building | Drivers Licenses |people en Mobi Gym Fera completed
programmes for 34 young Security course Minutes of quarterly
people meetings
R 145 888 Themba Zumana and |Provide support to 4| Coordinate the | Support the Support Vaalbank Support Indwe Reports on support Municipal Manager
Qonda Hoho youth pregrammes | Themba Zumana |Young City Marathen. Boxer  Hold1 |provided Minutes of
heonoured in 2014 memorial. Tournament Hold 1 meeting meeting quarterly meetings
Hold 1 meeting  [Hold 1 meeting
R 173 832|2 activities conducted | Coordinate Develop and Evaluate the |dentification of 2 Report on support | Concept document Municipal Manager
for Women's observation of implement a cbservationof  [Women projects for  |provided to 2 Evaluation report of
{programmes in Women's month  |concept Women's Day and [support women projects Women's Day
20142015 document to report Repert an women support
observe the
R 107 994/ Parficipation of the  |Coordinate hosting [Golden Games | Older Persons  [Evaluation of the Reviewthe Older  [Report Municipal Manager
Elderly in the Golden |of Golden Games  |programme day Goldengames and  |Person Forum Programmes: Golden
Games in 2014/2015 [for the Elderly Implemented Commemorated |Older Persons Day  [structure games and Older Persons
(Elderly) Day
R 107 994) Summit for Disability |Conduct 2 Conduct sl Appointmentof | Monitor support Monitor support Report on skills audit
Structure conducted |development audit for PWD and|servicee provider |provided to the PWD | provided to the Development programme
programmes for the | prepare a to impart skills to | structure PWD Structure Report on support provided
PWD structure development PWDs
programme
R 161 916|Grade 12 learners  |SupportLearner  |Coordinate Implementation of Implementation of the |Evaluate impact of Mol with Department of
supported through  |Improvement submission of list |the Learner Learner support the Learner support |Education
the Winter school ~ |Programme of learners to be  |support programme programme
programme supported and  |programme
programme by the
Department of
Developmentof  [Number of Special  [MTID - 28 Incorporated into|No existing strategy | Special Prepare adraft  |Facilitate approval |monitor monitor Council resolution Municipal Manager
integrated Special |Programmes policy budget Programmes strategy and of the Special implementaticn of the |implementation of  |approving strategy
Programmes Strategy developed provision Strategy developed |circulate to Programmes strategy the strategy Attendance register and
Strategy andimplemented  |stakeholders for |Strategy and programme
inputs. Conduct |implement the Reports on implementation
workshop onthe |approved strategy
draft Strategy
Supporting best | Number of Learners [MTID - 30 R 345 4203 learners granted a |4 learners granted |Invite potential | Selection of Notification of Process payments  |Advertisement for study
performing and granted bursaries bursary towards abursaryinterms [learners to apply |qualifying learners |successful learners  |upon recept of assistance
needy learners registration fees of the Bursary for a study by Bursary and issuing of registration Minutes of meetings -
within Emalahleni Policy assistance Committee confirmation confirmation from | Bursary Committee
relevant institutions | Letters written to successful
leaners
Proof of payment
Supporting of the | Number of MTID - 31 R 792 000|participation of 1 launch of Hosting of Participation of Idband Camp Evaluation of Mol with Fieldband
Fieldband project |Fieldband activites Fieldband in the fieldband hosted.  |regional Fieldband in the |Supported Fieldband activities |Invitation letters and
held and Regional regional Signing of new championships | National programmes
champienships championshipsin  [MoU with Fieldband [and official launch |championships Evaluation report
hosted 2014, of fieldband
Mol signed with
Fieldband
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Budget|Baselina Annual Target Planned Quai Targets Evidence
Indicator Allocation Qrt1 Qrt2 Qrt3 Qrt4
Numbr of business  |MTID - 32 Business Plan|No external funding |1 Business Plan  [Develop and Follow up on Follow up on Follow up on Business Plan
plans developed and of the Fieldband developed and submit a business | business plan submitted buisness  |submitted business |Foliow up correspondence
submitted for the project submitted forthe  |planto potential |submitted for plans plans
support of the funding of funders to support|funding
Fieldband project Fieldband project  |the continued
existence of the
Fieldband project
To streamline HIV/AIDS Implementation of |Number of MTID - 33 R 500 000,00|outdated HIV/AIDS  [HIV/AIDS Strategy |Engagement with |First draft Final Draft Reviewed |Implementation of |Quarterly reports Director
programmes for the | Prevention awareness Reviewed HIV/AIDS strategy (2009 -2014)| Reviewed and stakeholders on  [Reviewed HIV/AIDS Strategy  |the adopted Community
prevention of new HIV programmescn  (Strategies Implemented the draft reviewed |HIV/AIDS Strategy|submitted to Council |Reviewed HIV/AIDS Services
infections HIVIAIDS HIV/AIDS circulated to for adoption Strategy
Number of meetings |MTID - 34 R 500 000,00(4 LAC Meetings Implementation of |1 LAC Meeting |1 LAC Meeting |1 LAC Meeting 1 LAC Meeting Quarterly reports Director
held and reports HIVIAIDS Strategy  |conducted conducted conducted conducted Community
submitted Services
Number of MTID - 35 4 campaigns 4 Awareness nia 1 HIV/AIDS 2 Awareness 1 HIV/AIDS Quarterly reports Director
awareness campaigns Awareness Campaign conducted |Awareness Community
campaigns conducted Campaign Campaign Services
conducted conducted conducted
To provide Employee Wellness|Implementation of |Number of weliness |MTID - 36 R 485748,00 [No welness capacity | 2 wellness Secure 1 programme Submission of report |1 programme Reports en wellness Director; Corporate|
appropriate Human Wellness related capacity programmes programmes appointmentof  [implented on the outcome of the |implemented programmes implemented  |Services
Resources to support programmes for | building Implemented service provider programme
all Directorates by employees programmes to facilitate the
June 2016 implemented per capacity building
annum programme.
Identification of
learners to
Number of MTID - 37 2 organisational 3organisational  |ldentify 1 organisational |1 organisational 1 Organisational | Attendance registers Director: Corporate|
Organisational wellness wellness isational il Il programme  |wellness Services
Wellness pregrammes programmes wellness pragramme implemented programme Programme impact
Programmes implemented implemented programmes to be |implemented implemented assessment report
implemented per undertaken and Conduct Impact submitted to the Standing
annum develop a concept assessment and Commitlee
document submit a report to
To provide appropriate |Labour Relations  |Maintenance of | Number of LLF MTID - 38 Opex 3 LLF meetings held |4 LLF meetings 1LLF meeting |1 LLFmeeting (1 LLF meeting 1 LLF meeting Aftendance registers and  |Director: Corporate
Human Resources to labour stability meetings convened conducted minutes of meetings Services
support all Directorates
Toensurea Integrated Compliance with  |Number of approved |MTID - 39 R 485748,00 |Approved IDP and  |Approval and Engagementof  |Monitor Menitor Evaluate Attendance registers Municipal Manager
developmentally Development the legislated IDP  |process plans Budget process plan |implementation of 1 |relevant Implementation of |Implementation of IDP {compliance with the |Council Resolution
oriented planning Planing processes and implemented for 2014/2015 |DP and Budget  |stakeholderson  |IDP and Budget |and Budget process |approved process  |IDP and Budget process
institution in line with procedures process plan draft IDP and process plan plan plan. Review |plan
the requirements of Budget process the IDP and Budget
local government laws plan. Submission process plan
and regulations by of draft process
taak Lia
dung 2013 Develop 2 Number of MTID - 40 Approved credible |1 IDP developed  |Review of the Draft IDP Draft IDP presented fo|Final IDP adopted | Council Resolution Municipal Manager
responsive institutional plans IDP for 2014/2015  |and approved for  |approved IDP by |presented to Council by 31 March | by Council by 30 |Attendance registers
institutioan! plan  |developed implementation end of September | Council for noting (2016 May 2016 Report on reviewed ward
in preparation for pricrities
public
Reporton MNumber of annual  |MTID - 41 Annual report 1 Annual report Prepare draft Conductpublic | Submission of annual [Submit all reports to [Annual Report Municipal Manager
performance of the |reports developed developed for developed, annual report and |participation and  (reportto relevant Counil Council Resolution
municipality and published 2013/2014 approved by submit with AFS  |submit annual departments and print Mid term report
Council and printed reportto Council |copies for publication. report on performance
for publication for adoption Prepare mid term assessments
report and conduct
performance
assessments for
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Strategic Objectives |Prionity Area Strategy Key Performance |Indicator Code Budget|Baseline Annual Target Planned Qu: Eﬂmn Evidence |Custodian
Indicator Allpcation Qrt1 Qrt2 ort3 Qrtd
Toensurethereisa  |Performance Implementation of [Level of compliance |MTID - 42 R314 400| Full implementation |Cascading of PMS |Signing of Performan Performance reviews |Performance Signed accountability Municipal Manager
performance driven | Management the PMS with the PMS and|of the PMS to middle accountability reviews conducted in line with |reviews conducted |agreements
instituional culture in Framework, Policy |Framework, Palicy R377 804|framework at senior |managementand |agreements conducted inline |the PMS framework  |in line with the PMS |Performance review reports
Emalahleni by June and Procedures | and Procedures management level  |practitioners with the PMS |framework
2016 implementation framework
KEY PERFORMANCE AREA (KPA) 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To ensure fully Communication  |Implentation cfthe |Number of GGPP- 1 R 623 560|Newsletters, 1 Communication  [Consultation of  |Conduct pl ation of the |Implementation of | Communication Strategy ~ [Municipal Manager
functional systems of communication communication [newspaper adverts | Strategy developed |stakeholders on  |workshop onthe |Strategy and reporting|the Strategy and | Report on consultation
internal and external strategy activities and Radio Talks and adopted the draft communication reporting sessions
communication by implemented hosted in 2014/2015 communication | strategy and Attendance registers
2017 strategy submit to Council Council Resolution
for approval
4 newsletters 1 newsletter 1 newsletter 1 newsletter publshed |1 newsletter newsletters
published. pubished publshed publshed
B Radio talkshows |2 radio talkshows |2 radio talkshows |2 radio talkshows 2radio talkshows  |order number for securing
hosted hosted hosted hosted hosted radio slot
12 newspaper 3 newspaper 3 newspaper 3 newspaper 3 newspaper newspaper insets and order |Municipal Manager
adverisements advertisements  |adverfisements  |advertisements advertisements issued to the newspaper
placed placed placed placed placed
Public Participation |Developmentand |Mumber of Public  [GGPP -2 Incorporated into|Draft Public 1 Public Consultationof  |Conduct Implementation of the |Implementation of  |Public Participation Strategy I'M
implementation of |Participation policy budget|Participation Strategy | Participation stakeholders at  |workshop on Strategy and reporting|the Strategy and Report on consultation
public paticipation |Strategies provision |in place Strateqy developed |Ward level on the |public reporting sessions
systems and developed and and adopted draft public participation Attendance registers
mechanisms adopted by June participation strategy and Council Resolution
2016 strategy submit to Coun
for approval
To improve community Number of Mayoral |GGPP -3 R471 600\ 2 Mayoral imbizos |2 Mayoral imbizos |Mayoral imbizo to |Sectoral Mayoral |Ward Mayoral Mayoral Imbizoon  |attendace registers and Municipal Manager
paticipation in the imbizos and and|held and outreaches [held and present the Imbize on the Outreach programme |the approved IDP  |outreach reports
affairs of the outreach R269 860|conducted in 17 5 sector outreach  |approved IDP and |draft IDP and on final draft IDP and |and Budget dor
mubnicipality. programmes wards imbizos conducted |Budget Budget for Budget for 2016/2017 [2016/2017
conducted by June 2016/2017
2016
Capacity building | Number of Ward GGPP-4 R 1000 000(170 Ward Committee (170 Ward Conductskils | Appointmentof  |Implementation of the |implementation of | Skills Audit report
of ward commitiees | Committees and members trained Committee auditfor Ward  |service provider to|skills development  |the skil Skills Development
and traditional traditional leaders members and 7 Committees and |conduct raining  |programme development programme developed
leaders trained Traditional leaders |traditional programmes programme Report on training
trained leaders. Develop conducted
as Certificates issued
development
programme
Toensurethereis an [Legal Compliance [Developmentand |Number of policies |GGPP-5 R163 535.16 |4 new policies 3 new palicies Identification of | Stakeholder 1 report on the Report on the Attendance registers Director: Corporate
effective system of implementation of |developed, developed developed by June |new policies for |consultation on 3 |impl tion of the: |implementation of
municipal governance communicated to 2016 development draft policies |policies submitted to  |the policies Coungil resolution
in line with applicable employees and the Standing approving the policies
legislation implemented Idrattp Committee
submitted to Quarterly report on
Council for implementation of policies
approval submitted to the Standina
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Budget|Baseline Annual Target Planned Quarterly Targets Evidence Custodian
Indicator Allocation| Qrt1 Qrt2 Ort3 Qrtd
Review and Number of policies |GGPP -6 5 policies reviewed |ldentification of | Stakehalder 1 reporton the Report on the Attendance registers Director: Corporate
implementation of [reviewed, in 2014/2015 by 30 June 2016 ies for review |consultationon 5 |implementation ef the |implementation of Services
communicated and draft reviewed policies submitted to Council resolution
implemented the Standing approving the reviewed
Committee policies
5 draft reviewed
policies submitted Quarterly report on
o Council for implementation of policies
approval submitted to the Standing
Promulgation and | Number of business |GGPP -7 Business Plan |Council approved by-|1 Business Plan | Develop and Follow up on Follow up on [Follow upon Business Plan Director; Corporate|
Gazetting of by-  |plans developed and laws developed and submit 1 busienss |business plan submitted buisness  |submitted business |Follow up coespondence | Services
laws submitted to secure submitted to plan for the submitted for plans plans
funding for the potential funders for |funding of bylaws
promulgation and the promulgation of |promulgation
gazetting of bylaws by laws
Number of by-laws |GGPP -8 R 496 245,00| Council approved by-|5 by laws Facilitate Monitor Manitor implemention |Service provider | Appointment letter of Director: Corporate|
promulgated and laws promulgated and  [procurementof  |impk tionof |of the promul submits gazetted  [service provider Services
gazetted gazetted service provider  |the promulgation |and gazetting of Gazetted by laws
for promulgation |and gazetting of |bylaws project
and gazetting of | bylaws project implementation
by laws
To achieve a clean Internal Audit Number of audit GGPP-8 R 200 000,00|4 Audit Committee {Implementation of | Implementation of [Implementation of the Implementation of |Attendance Register and  |Municipal Manager
administration by June functional Audit  [committee meetings meetings held the Audit the Audit Audit Committee the Audit Committee |minutes of the meetings
2016 Committee and held meetings Committee Committee Calendar and charter |Calendar and Report submitted to Council
functional internal Calendar and Calendar and charter
audit unit charter charter
Number of audit  |GGPP-10 R 107 944,00|2 auditcommittee |4 quarterly reports |1 report submitted | 1 report submitted |1 report submitied 1 report submitted  |Quarterly reports submitted |Municipal Manager
commitiee reports reports submitted submitted
submiited to Council
Toensure the ELM  |Risk Management |Develop and Number of risk GGPP-11 Opex|No risk management |Developmentof1  |Consultationof  |Submisson of Implementation of monitor Council Resolulton Municipal Manager
operates clear of and Fraud implementarisk  |management strategy in place risk management  |stakeholderson |strategy to strategy implementation of  |Risk Management Strategy
anticipated risks of Prevention management strategies and strategy and charter|the development |Council for the strategy Implementation reports
maladministration, strategy and charters developed of draft strategy. |approval
fraud and corruption charter Conduct
workshop on draft
strateay
Develop and Number of risk GGPP - 12 Opex|No risk management |Developmentof 1 |Consultation of | Submisson of Implementation of | moniter Council Resoluiton Municipal Manager
implementarisk  |management plans plan in place risk management  |stakeholders on | Plan to Council for|Plan implementationof | Risk Management Plan
management plan |developed plan the development |approval the Plan Implementation reports
of draft plan.
Conduct
elesh, Andeaft
Develop and Number of fraud and | GGPP - 13 Opex|No fraud and Developmentof 1 [Consultation of | Submisson of Implementation of Council Resoluiton Municipal Manager
implementfraud  |corruption corruption prevention |fraud and stakeholders on  |Plan to Council for |Plan pl tation of  |Fraud and Corruption
and corruption prevention plans plan in place corrupfion the development |approval the Plan Prevention Plan
prevention plan  |developed prevention plan of draft plan. Implementation reports
Conduct
workshop on draft
plan
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Strategic Objectives |Priority Area Strategy Key Porformance  |Indicator Code wuquo._wu-ngi Annual Target  |Planned Quarterly Targets Evidence Custodian
Indicator Aliocation Qrt1 Qrt 2 Qrt3 Qrtd
Tomaximise public  |Intergovernmental |Developmentof | Number of IGR GGPP- 14 IDP Budget|No IGR Strategy 1IGR Strategy Consultaionof  |Submisson of Implementation of monitor Council Resoluiton Municipal Manager
participation of all Relations IGR Strategy Strategies exists developed stakeholderson  |strategy to strategy implementation of  |IGR Strategy
external and internal developed the development |Council for the sfrategy Implementation reports
stakeholders of ELM of draft strategy.  |approval
Conduct
workshop on draft
_strateay
KEY PERFORMANCE AREA (KPA) 5: FINANCIAL VIABILITY AND MANAGEMENT
Toimplement proper  |Supply Chain Developmentand  (Number of demand [FVM-1 Opex|Procurementplan {1 SCM Demand  |Update SCM Update SCM Update SCM Update SCM New data base applications | Chief Financial
supply chain protocols |Management implementation of a|management plans developed Management Plan |database with database with database with database with and Procurement plan Officer
in compliance with the clear SCM demand | developed developed qualified service |qualified service |qualified service qualified service
MFMA legislation management plan. providers and providers and providers and providers and
implementthe  |implement the implement the implement the
supplier database |supplier database |supplier database and |supplier database
and procurement |and procurement (procurement plan and procurement
plan plan plan
Monitor and Mumber of Monthly |FVM - 2 Opex|14/15 SCM quarterly |4 quarterly reports  |Prepare quarterly (Prepare quarterly |Prepare quarterly Prepare quarterly  (Quarterly SCM reports Chief Financial
evaluate and report|and quarterly reports reports on SCM submitted [SCMreportsto  [SCMreportsto  [SCM reports to SCM reports to submitted to authoritative  |Officer
on all aspects of  |prepared and authoritative autheritative authoritative authoritative structures of Council
the SCM value submitted to the structures of structures of structures of Council |structures of Council
chain relevant offices Council Council
Number of Bid FVM-3 Opex|14/15 Bid 12 Bid Committee |3 Bid Committee |3 Bid Committee |3 Bid Committee 3Bid Committee | Minutes of all bid Chief Financial
Committee meetings Committees minutes |meetings held by  |meetings held  [meetings held meetings held meetings held committees Officer
held by June 2016 June 2016
To improve Financial Developmentof | Timely submission |FVM- 4 R 200 000|13/14 AFS Submission of Submission of Confirmation letter from AG |Chief Financial
compliance and Management comprehensive  |of AFS after the end 14/15 AFS within | 14/15 AFS by 31 and 14115 AFS Officer
adherence to audit plan, of the financial year legislative ime August 2015
legislation Tightening of frame
current internal - : - -
controls and their | The full FYM-5 Opex|14/15 AG &ction plan |Full implementation | Full Full Full implementation of | Full implementation |Council resclution Chief Financial
implementation implementation of of 14/15 AG audit  |implementation of |implementaticn of | 14/15 AG audit action |of 14/15 AG audit  |approving 14/15 audit Officer  and
(inclusive of 14/15 AG audit action plan the 14115 audit  |14/115 AG audit  |plan action plan action plan Al Directors
general action plan acton plan action plan
fcompliance)
Opex|2013/2014 RFI 100% response to |Ensurethatall  |Ensure that all Prepare Audit Action |Ensure that all Completed RFI register Chief Financial
register Requests for requests for requests for Plan for the AG requests for Officer and
Information by AG  [information for  |information for  |findings information for 15/16 All Directors
for the 2014/2015  |14/15 Auditare  [14/15 are (planning) Audit are
audit provided within | provided within provided within
specified ime specified ime specified time frame
frame frame
To Increase the Revenue Tocompleteall  |To do data cleansing|FYM - 6 R 200 000|Derdrecht and Indwe |Data Cleansing Planning ofthe  |Developmentof  |Facilitate recruitment |implemenationof | Close out report Chief Financial
amount of revenue Management data cleansing exercise in Lady data cleansing datacleansing | business plan for |of 10 personnel for  |data cleansing Officer
collected annually exercise Frere area completed project the the implementation of |project
implementation of |the project
the project
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Strategic Objectives | Priority Area Strategy Key Perlormance  [Indicator Code uenﬁ._wﬂa____m Annual Target EHE& Quarterly Targets : Evidence Custodian
Indicator Allocation Qrt 1 Qrt2 Qrt3 Qrt4
To compile 2 FYM -7 R 200 000|Valuation Roll for Supplementary Lialse with Liaise with Liaise with building  [Liaise with building |Supplemntary valuation roll |Chief Financial
supplementary 2014 Valuation Roll (SV) |building inspector |building inspector |inspector on building |inspector on building Officer
valuation roll on bullding plans |on building plans  |plans approved and | plans approved and
approvedand  |approved and  |provideitto provide it to
provide it to provide it to proffesional vauluar  [proffesional vauluar
proffesional proffesional for inclusion in for inclusion in
vauluar for vauluar for tary pplementary
inclusion in inclusion in valuation rol valuation roll.
supplementary  |supplementary Compilation of SY
valuation roll valuation roll
Improvement in FViv - 8 opex|40% collection rate  |Revenue collection |Implementation of |Implementation of |implementation of the: |Implementation of ~ [Revenue Collection report | Chief Financial
revenue collection to rate toimprove to  [the Credit Control |the Credit Control |Credit Control and  |the Credit Contrel Officer
65% 65% and Debt and Debt Debt Callection Policy [and Debt Collection
Collection Pelicy |Collection Policy Policy
Toensure there is an  [Legal Compliance |Develop a FVM-8 R 400 000|Sebata system SCOA Establishment of [Approval of SCO |Implementation of the |Implementation of | Council reselution of Chief Financial
effective system of responsive implement SCOA utilised for FMS SCOAtechnical [mplementation  |SCOA Programmes |the SCOA approving SCOA Officer
institutioanl plan for |implementation plan committee plan and of the Programmes plementaion plan
SCOA SCOA
legislation Programmes
To improve Expenditure E FVM-10 opex [14/15 Payroll 12 Payrol Perform payroll | Perform payroll Perform payroll 12 Monthly pavroll Chief Financial
. nforce i ; " i : H
expenditure patterns | Management compliance to all reconciliation reports |reconciliations reconciliations  |reconciliations reconciliations reconciliations Cfficer
and processes by steps af the payroll
June 2016 expendiure To pay creditors FVM - 11 opex (14/15 ACreports |12 Creditors Payment of Payment of Payment of creditors  [Payment of creditors|12 Creditors ageing reports | Chief Financial
within 30 days ageing reports (AC |creditors within 30 |creditors within 30 [within 30 daysand  |within 30 daysand [(AC) Officer
reports) days and creating days and creating |creating of AC reports |creating of AC
of AC reports of AC reports reports
To improve Budget Planning To perform monthly |FVM- 12 opex | 14/15 MFMA reports |8 Monthly, 1 half |2 Monthly Sect 71 |2 Monthly Sect 71 |2 Monthly Sect 71 2Monthly Sect71 |8 Monthly, 1 half year and 4 | Chief Financial
compliance and and Financial Review and|and quarterly MFMA year and 4 Quartely | Reports and 1 Reports and 1 Reports and 1 Reports and 1 Quartely MFM reports Officer
adherence to MFMA  |Reporting implement budget|required reports MFM reports Quarterly Sect 52 |Quarterly Sect 52 |Quarterly Sect 52 Quarterly Sect 52
legislation related policies and Reports Reports and 1 Reports Reports
procedures as they| Sect 72 Report
get updated
Developmentof  |Tocompile 15/16  |FVM- 13 Opex |14/15 Adjustment |1 Adjustement Monitor monthly  [Monitor monthly | Prepare final draft | Monitor 15/16 Adjustment budget | Chief Financial
final budget based |Adjustment budget budget Budget to coun performance of  performance of  |2015/16 adjustment  |implementation of Officer
issues listed from both revenue and |both revenue and |budget for approval to | adjustement budget
this strategic plan expenditure expenditure council and virentments
and IDP reviewed targets and targets and
processes provide Directors |provide Directors
with report with report (PM13)
(P13
To compile 2016/17 |FVM - 14 Opex [15/16 Adjustment |1 Budget for Prepare budget |Activities asper | Prepare first draft Prepare final draft | Council resolution of Chief Financial
Budget budget 201617 processplanin  |budgetprocess |estimates for 2016/17 |estimates for approving 2016/17 Budget |Officer
August 2015and |plan budget aleng with 2016/17 budget
submit to Coungil Treasury Schedules |along with Treasury
Schedules
Developmentofa |Number of business |FVM- 15 Business Plan |Revenue 1 business plan Develop and Fellow up on Fellow up on Business Plan Chief Financial
buisnessplanto  |plans developed Enhancement developed for submit 1 business submitted buisness  |submitted business |Fellow up correspondence | Officer
explore alternative Strategy alternative sources |plan explore plans plans
sources of revenue of revenue alternative
sources of
revenue
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Strategic Objectives |Priority Area Strategy Key Performance |Indicator Code Budget|Baseline |Annual Target  |Planned Quarterly Targets Evidence Custodian
lndicator y Allocation Qrt1 Qrt2 Qrt3 Qrt4
Review and To compile and FVM - 16 opex |2015/16 Assets 2016/17 GRAP Developed and  [Prepare action  |Perform asset Perform asset Additions register and FAR | Chief Financial
implement budget maintain GRAP register compliant fixed maintian additions |plan for asset verification for verification for for 2016/17 Officer
related policies and |compliant fixed asset register assets register  |verification movable assets as  |movable assets as
procedures as they asset register for process per approved action | per approved action
get updated 201617 plan plan and updat
additions register

THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE 2015/2016 FINANCIAL WAS SIGNED BY:
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