PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN

THE MUNICIPALITY OF EMALAHLENI

AS REPRESENTED BY THE MUNICIPAL MANAGER

DR SITEMBELE WISEMAN VATALA

(herein after referred to as Employer)

AND

DIRECTOR: COMMUNITY SERVICES

Mrs NOKULUNGA NYEZI

(herein after referred to as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2015 - 30 JUNE 2016



3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2015 and will remain in force until 30
June 2016 where after a new Performance Agreement shall be concluded between
the Parties for the new financial year or any portion thereof;

3.2 The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31% July of the succeeding financial
year;

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the
abovementioned period to determine the current applicability of the matters
previously agreed upon.

4. PERFORMANCE OBJECTIVES

4.1 The Performance Plan sets out:

4.1.1 the performance objectives and targets that must be met by the Employee;

4.1.2 the time frames within which those performance objectives and targets must be
met;

4.1.3 the core competency requirements (Annexure B) as the management skills
regarded as critical to the position held by the Employee;

4.2 The performance objectives and targets reflected and targets in Annexure A are set
by the Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan and the
Budget of the Employer and shall include:

4.2.1 key objectives that describe the main tasks that need to be done;
4.2.2 key performance indicators that provide details of the evidence that must be
provided to show that a key objective has been achieved,;
4.2.3 target dates that describe the timeframe in which the targets must be achieved;
and
4.2.4 weightings showing the relative importance of the key objectives to each other.
4.3 The Personal Development Plan (Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the Employer;
and
4.4 The Employee’s performance will, in addition, be measured in terms of the
contributions to the goals and strategies set out in the Employer's Integrated
Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that
the Employer adopted for the Employees of the Employer;
5.2 The Employee accepts that the purpose of the performance management system

will be to provide a comprehensive system with specific performance standards to
assist the employees and service providers to perform to the standards required;
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6.4 The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s Integrated Development Plan (IDP) as
described in 6.6 — 6.12 below:

6.5 The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

6.6 Assessment of the achievement of results as outlined in the performance plan:

6.6.1 each KPI or group of KPIs shall be assessed according to the extent to which the
specified standards or performance targets have been met and with due regard
to ad-hoc tasks that had to be performed under the KPI;

6.6.2 A rating on the five-point scale shall be provided for each KPI or group of KPIs
which will then be multiplied by the weighting to calculate the final score;

6.6.3 The Employee will submit her self-evaluation to the Employer prior to the formal
assessment;

6.6.4 In the instance where the Employee could not perform due to reasons outside
the control of the Employer and Employee, the KPI will not be considered during
the evaluation. The Employee should provide sufficient evidence in such
instances; and

6.6.5 An overall score will be calculated based on the total of the individual scores
calculated above.

6.7 Assessment of the CCRs

6.7.1 Each CCR shall be assessed according to the extent to which the specified
standards for the required proficiency level have been met;

6.7.2 A rating on the five-point scale shall be provided for each CCR which will then be
multiplied by the weighting to calculate the final score;

6.7.3 Each CCR will be assessed in terms of the definitions provided (Annexure B) on a
360 degree basis during the mid-year and year-end reviews and will inform the
final score awarded by the Evaluation Committee. 360 degree means that the
Employee’s peers and managers reporting to her will assess her CCRs; and

6.7.4 An overall score will be calculated based on the total of the individual scores
calculated above;

6.8 Overall Rating
6.8.1 An overall rating is calculated by adding the overall scores as calculated in 6.6.5
and 6.7.4 above; and
6.8.2 Such overall rating represents the outcome of the performance appraisal

6.9 The assessment of the performance of the Employee will be based on the following
rating scale for KPls and CCRs.
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6.11

6.12

The assessment panel will evaluate the performance of the Employee as at the mid-
term and end year; as detailed in the table infra; and

The Municipal Manager will give performance feedback to the Employee within five
(5) working days after each quarterly and annual assessment meetings

SCHEDULE FOR PERFORMANCE REVIEWS

7.1

7.2

7.3

7.4

7.5

7.6

The performance of the Employee in relation to her performance agreement shall be
reviewed on the following dates with the understanding that the reviews in the first
and third quarters be verbal and performance must be satisfactory with Portfolio of
Evidence:

1 July — September: Qrt 1 October 2015

2 October — December: Qrt 2 February 2016

3 January — March Qrt 3 April 2016

4 April —June Qrt 4 (Year End) September 2016

Formal assessment will require an employee to submit a report on achievements of
each target objective as indicated in the service delivery and budget implementation
plan with portfolio of evidence.

The Employer shall keep a record of the mid-year and year-end assessment
meetings;

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance;

The Employer will be entitled to review and make reasonable changes to the
provisions of the Performance Plan from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

The Employer may amend the provisions of the Performance Plan whenever the
performance management system is adopted, implemented and/or amended as the
case may be. In that case, the Employee will be fully consulted before any changes
to this performance agreement to ensure effective implementation of reviewed
service delivery and budget implementation plan where changes are made in terms
of Section 54.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure C. Such plan may be implemented and/or amended as the case may be after each
assessment. In that case, the Employee will be fully consulted before any such changes or
planis made.
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12. MANAGEMENT OF EVALUATION OUTCOMES

13.

14,

12.1

12.2

12.3

12.4

Where the Employer is, any time during the Employee’s employment, not satisfied
with the Employee’s performance with respect to any matter dealt with in this
Agreement, the Employer will give notice to the Employee to attend a meeting;

The Employee will have the opportunity at the meeting to satisfy the Employer of
the measures being taken to ensure that her performance becomes satisfactory and
any programme, including any dates, for implementing these measures;

Where there is a dispute or difference as to the performance of the Employee under
this Agreement, the Parties will confer with a view to resolving the dispute or
difference; and

In the case of unacceptable performance, the Employer shall-

12.4.1 provide systematic remedial or developmental support to assist the Employee to

improve her performance; and

12.4.2 After appropriate performance counselling and having provided the necessary

guidance and/or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out
her duties

DISPUTE RESOLUTION

13.1

13.2

13.3

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as to
the extent to which the Employee has achieved the performance objectives and
targets established in terms of this Agreement, the Employee may, within seven (7)
business days, meet with the Employer with a view to resolving the issue. The
Employer will record the outcome of the meeting in writing;

If the Parties cannot resolve the issues within ten (10) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to resolve the
matter within thirty (30) business days; and

In the event that the mediation process contemplated above fails, the relevant
clause of the contract of employment shall apply (Refer to clause 12 of signed
employment contract).

GENERAL

14.1

14.2

The contents of this agreement and the outcome of any review conducted in terms
of the Performance Plan may be made available to the public by the Employer; and
Nothing in this Agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.
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ANNEXURE A
PERFORMANCE PLAN: 2015/2016
DIRECTOR: COMMUNITY SERVICES
EMALAHLENI MUNICIPALITY

This Plan defines the Council's expectations of the Director Community Services in accordance with the
Performance Agreement to which this document is attached. Section 57(5) of the Municipal Systems Act and the
Performance Regulations gazetted in Notice No 805 provides that performance objectives and targets must be
based on the Key Performance Indicators set out in the municipality's IDP and determined in agreement with the
Municipal Manager (as representative of Council)

There are five (5) parts to this plan, which are:

1. A statement about the purpose of the position
2. Functional alignment of the individual performance scorecard to the IDP

3. Scorecard detailing IDP goals (KPAs) and their related performance indicators, weightings and target
dates

4. Core Competency Requirements
5. Personal Development Plan

The period for this plan is from 1 July 2015 to 30 June 2016
Signed and accepted by:

M Ol Jou Q0I5
MM DATE

DIRECTOR: COMMUNITY SERVICES

SIGNED BY THE MUNICIPAL MANAGER

o1 (X)Ly 2015

DR SW VATALA DATE
MUNICIPAL MANAGER



1. STATEMENT ON PURPOSE OF POSITION

To perform all the duties and functions of the Director: Community Services as required by the relevant
legislation or reasonably stipulated by the Municipal Manager, to be accountable for the execution of all the
resolutions of the Municipality, the coordination of all the activities of the municipality, to be accountable for the
general supervision, control and efficiency of the Directorate of Community Services and to ensure compliance
with all of the key performance areas as set out in the contract of employment between the Council, as
represented by the Municipal Manager and the Director: Community Services.

2. PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review in December/January
and in June/July after the end of the financial year with the understanding that review in the first and third quarter
may be verbal if performance is satisfactory.

The Municipal Manager may request input from agendas, minutes and “customers’ on the Director's
performance throughout the review period. This may be done through discussion or by asking “customers” to
complete a rating form to submit to the Evaluation Panel for consideration. Customers are people who are able
to comment on the Director's performance since they have worked closely with her on some or all aspects of her
job.

The Director: Community Services should prepare for quarterly performance evaluation by providing a brief
description of achievements, including reference to evidence, supporting documentation (documents, reports
and/or resolutions with dates of submission) in the relevant column in the KPA scorecard below. Achievement
should be reported on cumulatively

The Director: Community Services will provide a rating for herself for the final assessment against the agreed
objectives in the column provided in the KPA Scorecard.

The Director: Community Services and the Evaluation Panel should meet to conduct formal performance rating
and agree on final score. It may be necessary to have two (2) meetings, that is, give the Director: Community

Services scores and allow her time to consider them before final agreement. In the event of disagreement, the
Evaluation Panel has the final say with regard to the final score that is given.

The Evaluation Panel should provide ratings of the Director's performance against agreed objectives as a result
of portfolio of evidence and/or comments and input.

Initially the scoring should be recorded on the scorecard then transferred onto the consolidated score sheet.

Any reason for non-compliance should be recorded during the review session by keeping of minutes of the
review session.

The assessment of the performance of the Director: Community Services will be based on the rating scale for
KPAs as set out in the Performance Agreement.

Only those items relevant for the review period in question should be scored.

The assessment of the performance of the Director: Community Services on the applicable CCRs will be based
on the rating scale as reflected in Section 4 of the Performance Plan.

The Municipal Manager and the Director: Community Services should prepare and agree on a Personal
Development Plan for addressing developmental gaps.

The Municipal Manager and Director: Community Services should set new objectives, targets, performance
indicators, weightings and dates for the following financial year.

Poor work performance will be dealt with in terms of Regulation 32 (3) of the Performance Regulations.
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3. FUNCTIONAL ALIGNMENT OF THE INDIVIDUAL PERFORMANCE SCORECARD TO THE IDP

The IDP of the Emalahleni Local Municipality for the 2015/2016 financial year is aligned to the prescribed Key
Performance Areas;

Good Governance & Public Participation
Basic Service Delivery

Local Economic Development

Institutional Development and Transformation
Financial Viability and Management

on b oy o =

All Directorates within the organisation are accountable for the successful fulflment of the IDP specific
programmes listed under each of the above KPAs.

The Director: Community Services is directly accountable for the following IDP programmes directly linked to the
IDP for 2015 / 2016 as indicated in the IDP column of the scorecard.
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and Public
Participation

“Good Governance |

To ensure the g ELM operates clear of
anticipated risks of maladministration, fraud
and corruption

Develop and | plment a nskmanagement

strategy and charter

‘Number of risk management strategies and charters |
developed

To maximise public participation of all
external and internal stakeholders of ELM

Participate  in  the
implementation of IGR Strategy

development  and

Number of IGR Strategies developed

To ensure there is an effective system of
municipal governance in line with applicable
legislation

Number of policies reviewed, communicated and

implemented

Number of policies and procedure manuals developed.

Delivery

Basic Service

Implement projects to address AG Audit
report

1 To contribute in community safety programs

within the municipal area of jurisdiction

Strategically manage plans developed and
implemented to address issues raised in the AG's

Intensifying the fi ght gamst crime and rruptlon

Number of plans developed and implemented

Averagenumberof nffenses in the mummpal ‘
jurisdiction

Improve the visibility of traffic officers on the road

Number of community safety forums initiated

Number of vehicles that gets stopped and checked
thoroughly for none road worthiness and other
road/vehicle infringements

Number of traffic testing stations constructed

Number of vehicle registration ,
Violation fines

licensing and ARTO

Number of Leamers licenses issued

Number of driving licenses issue

Number of trailer cages purchased

Number of traffic signage constructed

Number of traffic equipment purchased

To create a safe environment for all people
of Emalahleni Local Municipality

Integrated Waste Management Plan developed.

Number of approved Integrated Waste Management
Plan

Number of urban households with access to solid
waste management services

Number of recycling initiatives supported

Number of recycling partnership agreements formed

Number of replaced and repaired waste management
vehicles

Number of illegal dumping sites cleared

Number of waste educational awareness programs
implemented

Number of landfill sites developed

Number of landfill sites rehabilitated and managed to
ensure pristine environment

Number of sheltersiworkshops established for general
workers

Keeping the environment pristine by
implementing environmental management
projects

Number  of environmental management projects
implemented

Number of new parks developed

Number of business plans developed for open space
management and town beautification

To ensure a safe and secure environment
through mitigating the negative impacts of
disasters

Full implementation of the approved Disaster
Management Plan

1 Disaster Management Centre operational

Number of Disaster Management Advisory forums
meetings

Number of disaster awareness campaigns conducted

To ensure the availability of well-maintained
and repaired buildings, amenities and
recreational facilities to which the public has
full access

Construct new facilities and also renovate and
manage existing halls and other facilities.

Number of pounds implemented

Number of Community Halls renovated.

Number of utilisation and management registers
developed and implemented

Number of Early Childhood Development forums
established.

Number of library users registered as members.

Number of cemeteries developed

Number of cemeteries managed
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Local Economic
Development

i reate jobs to reduce unemplent the

Emalahleni Municipal area

Works Programme, Expanded Public Works
Programme and Electrification programme

Number of business plans submitted for funding of
sports filed renovation in Dordrecht

Number of jobs created through Community

200 jobs created through the ommuni Works
Programme

Keeping the environment pristine by
implementing environmental management
projects

Number of environmental management projects
implemented

3 Environmental Management Programs (20 Jobs
created)

Institutional
Development and
Transformation

' To streamline programm forthe

prevention of new HIV infections

| Reviewed HIV/AIDS Strategy

| HIVIAIDS Strategy Reviewed and Implemented

No of awareness campaigns conducted

4 Awareness campaigns conducted

Implementation of HIV/AIDS Strategy

4 L AC Meetings convened

Development of integrated Special
Programmes Strategy

Number of Special Programmes Strategy
developed

Number of Early Childhood Development forums
established.

Financial Viability
and Management

i Developet of final budget based issues

To ensure legislative compliance in holding
institutional meetings

listed from this strategic plan and IDP
reviewed processes

| To submit inputs for 15/16 Adjustment budget

Functional Community standing committee
meetings conducted

| Community Services Inputs provided for Adjustment

12 standing committee meetings facilitated

budget.

Development of a business plan to explore
alternative sources of revenue

Revenue Enhancement Strategy

4 business plan developed for alternative sources of
revenue to fund projects
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