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2.7.2 Land Use Management (a reflection of statistics) 
 

Plans approved  7 

Rezoning 0 

Subdivision 1 

Consent Use 0 

Removal of Restrictions 0 

Township establishment 1 

 
2.7.3 Major Challenges in Spatial Planning Services and Remedial Actions 

 
The following challenges are reflected: 
 

 Ownership : Some residents do not have proof of ownership for their properties; 

 There is no compliance with building regulations and the town planning scheme; 

 Town centres are congested, especially in Lady Frere; 

 Houses are built without proper planning; and 

 No land use management system is in place. 
 

Town Planning While a Town Planner has been appointed and improvements have been 
made with all aspects of zoning, maps, plans, statistics and the like --- it is acknowledged 
that this unit is not yet meeting its potential (due to shortage of resources and experience).  
No Land Management Infrastructure Plan is in place and it is acknowledged that in the 
absence of this Spatial Planning and Land Use Management cannot occur effectively. Efforts 
to workshop and educate the communities regarding town planning are underway as they 
appear not to be aware of what is permitted and prohibited in towns.  The Municipality has 
also conducted a land audit project to help with the issues of legal ownership and rights to 
land. 
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The Section 46 Report is required to be attached in order to reflect annual performance 
as against annual targets within all national indicator parameters.  It must be noted that 
the Annual Report in its totality will reflect alignment to the IDP, SDBIP, Budget and 
Section 46 reporting. 
 
  

Section 46 

Performance 
Report 

ANNEXURE 
A 
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Municipal Manager Statement   
 

In terms of Section 46 (1) of the Municipal Systems Act of 2000, as amended, a municipality must 

prepare for each financial year a performance report reflecting: 

i) the performance of the municipality and of each external service provider during that 

financial year; 

ii) a comparison of the performances referred to paragraph (i) with targets set  for and 

performances in the previous financial year; and  

iii) measures taken to improve performance 

 

An annual performance report must form part of the municipality’s annual report in terms of Chapter 

12 of the Municipal Finance Management Act.  

 

I certify that this performance report has been prepared in accordance with Section 46 (1) of the 

Municipal Systems Act 32 of 2000 as amended.   I further certify that to by knowledge the 

information contained within the report is a true reflection of the performance of the municipality 

during the 2010/11 financial year. This information is based on the performance of the municipality as 

per 2010/11 SDBIP as approved by the Mayor in June 2010.  

 

 

 

 

_______________ 

N J KWEPILE         October 2011 

Municipal Manager 
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Overview of Performance  
 
This s46 Report provides a brief overview of performance within Emalahleni Municipality for the 
2010/2011 period.  In keeping with the National Key Performance Indicators, performance is reflected 
within the s46 report in terms of the following Key Performance Areas: 
 

 Municipal Institutional Development and Transformation 

 Financial Viability 

 Local Economic Development 

 Good Governance 

 Service Delivery 

The s46 performance Report details the performance achieved as against the performance targets 
for the 2010/2011 period.  An overall summary of the more pertinent issues will be discussed 
(providing detail on the actual performance achieved versus required performance).  In certain 
areas issues of concern and/or remedial action required will be highlighted.   

 

 Good Governance and Public Participation 
 
While a certain amount of success is accepted in so far as the audit function is concerned, this 
was short-lived.  The resignation and non-replacement of members on the Audit Committee 
until the new financial year created a number of difficulties not the least of which was the lack 
of quorum and the inability then to function as a committee.  While some improvements to 
audit issues have been established, the appointed Internal Auditor has facilities many 
improvement relating to audit issues.  Not all required reporting from the committee occurs as 
planned and similarly not all reporting is taken in its completeness to the committee. 
 
The conducting of a risk assessment and the establishment of internal controls was achieved to 
a limited extent.  While Risk Assessments were achieved it is acknowledged that very little was 
done on the implementation phase.  An Internal Audit Plan was developed and approved by 
the Audit Committee and all internal reports were submitted as required to the Internal audit 
Committee.   
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The application of the Public Participation Framework Policy was extremely well achieved 
culminating in an award from Province and being used as an example for benchmarking. 
 
Extensive public participation initiatives were conducted and these included Mayoral Imbizo’s, 
Public Outreach Programmes, IDP hearings and the like.  Ward Committee meetings and 
Community Development Workers were utilized to facilitate greater community involvement. 
 
From a governance perspective, while a governance award was awarded for excellence in this 
area, it is acknowledged that ongoing improvement within this area is required.  With the 
election of the new Council, all polices are to be reviewed and reworked by SALGA (together 
with the establishment of the new 5-year IDP and the related organizational structure).  
 
Overall, our ongoing challenges in as far as governance and public participation are concerned 
are:  
 

 Limited co-operation from Ward Committees; 

 Motivating the community to participate; 

 The geographical challenges experienced in a municipality that covers such a large rural 

spread; and 

 Work-shopping policies, procedures and ensuring that implementation of these is 

applied at every level. 

 

 Improved Service Delivery and Infrastructure Investment 
 
Generally and within Emalahleni Local Municipality we have to recognize that the immediate 
challenges facing this municipality relate to: ageing or absent infrastructure and limited 
financial resources with which to conduct service delivery in a range of areas.  Heavy reliance is 
placed on external funding and in some instances Emalahleni Local Municipality Departments 
became the project managers or facilitators of a service. 
 
Projects were developed in terms of the IDP and SDBIP’s were created for each department 
with the intention to ensure alignment with the Budget and IDP.  This alignment was 
problematic due to the poor construction of performance targets within the SDBIP’s 
(developed in house) and this has affected service delivery and performance reporting in a 
number of areas. 
 
From MIG, DPLG and other funded projects, service delivery occurred in the areas of : 
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Electricity, Stormwater and Roads; Sanitation; Housing ; Fleet Management; Town Planning 
and Waste Management Services. 
 
Community-related services were similarly performed and related to: Halls, Sportsfields and 
Cemeteries. 
 
Every effort is made to reduce backlogs and to provide basic services to indigents registered 
on the Indigent Register.   Much of this source data has undergone data clean-up/cleansing, 
although the real challenge is to maintain and to; update this data.  
 

 Sustainable Economic Development 
 
This is an area that is challenged due to its newness and the lack of appropriate experience 
within this area.  Efforts that have been made to facilitate economic growth and investment 
through small medium and macro enterprises have been detailed and this has included the 
training of SMME’s and cooperatives through the Small Enterprise Development Agency and 
the Eastern Cape Development Cooperation and this has facilitated the creation of small, 
medium and macro- enterprises.    
 
Tourism management experiences many challenges due in part to the lack of a formally 
created ELM Tourism Association and the ELM Business Association is not yet functioning 
effectively.  While certain successes have been achieved on the agricultural front (sorghum, 
livestock improvement) – for the most part, the LED aspect remains “untapped potential”. 
 
The greatest challenge which influences at all levels is the high rate of unemployment. 
 

 Municipal Financial Viability and Management 
 
As indicated the financial health of the organization is additionally challenged by the extremely 
high levels of poverty and unemployment, which create an extremely small revenue base. 
 
Debt recovery is reflected at 23% which is extremely low but exacerbated by the high levels of 
poverty. 
 
While systems and processes have been put into place in an effort to meet all the prescriptions 
and the requirements of the MFMA, it is acknowledged that greater monitoring, reporting and 
control is needed in order to achieve the levels of control necessary.  While strides have been 
made additional effort is required to ensure financial policies, procedures and infrastructure is 
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created in order to adhere to legislative prescriptions and to meet the needs of the 
organization. 
 
All areas requiring attention have been highlighted by the Audit Action Plan which was 
developed from feedback from the Auditor General’s office. 
 
A number of areas have been identified as requiring urgent attention.  These have been 
identified as:  
 

 Timeous reporting and the development of reports that meet the required standard; 

 Workshopping of financial policies and systems; 

 Implementation of a revenue management strategy  

 Completion of reconciliations throughout the finance section; 

 Verification and auditing of data generally; 

 Fruitless and wasteful expenditure; and 

 Eliminating irregular expenditure. 

 

 Transformation and Institutional Development 
 
From an institutional development perspective it is noted that a huge amount of effort has 
been invested in building institutional infrastructure and the development of institutional 
manpower.  From the implementation of the PMS Framework, to institutional reporting, 
development of the organizational structure, staffing, benefit administration, development of 
policies and the like, ongoing success has been achieved while recognizing that there will 
always be areas requiring focus as with the Leave Policy and Overtime/Payroll issues. 
 
The s46 report details all the specific projects and issues that require attention and need to be 
addressed.  
 
Way Forward 

 
As will be indicated throughout this report, there are many issues to be addressed and projects 
that are required to be concluded.   
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Over and above all of this, it has become very clear that management is required to very firmly 
address all issues highlighted.  For performance to be managed effectively there needs to be a 
performance champion as the leader of the organization.  To this end the Municipal Manager 
will be required to manage the s57 managers who in turn will be required to strictly 
performance manage all their staff.  Where deadlines are to be met, appropriate planning for 
this must be made to ensure effectiveness of functioning.  Accounting and reporting must be 
correctly done and to the required standards.  Staff must be formally capacitated and formally 
managed. 
 
Systems, processes and procedures must be followed and so too all applicable legislative 
prescripts as detailed within this report. 
 
It must be emphasized that the creation of a performance management culture (with strong 
management infrastructure and support), will ensure that many of the peripheral issues that 
have been raised will no longer be of any consequence.  
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Emalahleni Municipality 
Draft Section 46 Report  - 2010-2011 

 

Vision 
 

 

“Working for a future in which the Emalahleni Municipality delivers appropriate, sustainable and 
affordable services towards socio-economic growth and development for the emancipation of its 
Community.” 
 

Mission  
“A commitment of resources to co-ordinate and support programmes through effective 
partnerships and active community participation.” 
 

 

  ? 
 

 
 

 Annual 
Target 
Exceeded 

Proceedin
g well. 
Annual 
target will 
be met and 
exceeded 

Meeting 
target 

Under 
achieving 
on target. 
More 
work is 
needed 

On 
Hold 
/Target 
to be 
revised 

Assessmen
t not 
possible to 
determine 
at this 
stage   

Target under 
construction 
/Constructio
n of new 
Target 

Target to 
be Revised 

and or 
Target 

Reviewed 
(motivatio

n to be 
provided 
in general 

comments) 
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 Note : No input received regarding Budget Actual (Where if applicable and Variance (Budgets & Other) 

  

Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Local Economic Development 

Local Economic Development 

To improve 
our GDP by 
5% by 2014 

7 By facilitating 
implementation of 
programmes by 
DEAT and DEDEA  
Implement 
Bathembu cultural 
calabash cultural 
village project  

Facilitation of 
the project / 
Business plan 
drafted and 
implemented 
fully / Project 
implemented 
according to 
business plan 

Bathembu 
calabash 
cultural 
village a  
ongoing 2 
year 
project 

Bathembu 
calabash 
cultural village 
project 
implementation / 
completion  / 
handover as per 
BP 
(Noted: (majority 
target are 
phrased 
incorrectly as 
ELM are only 
responsible 
facilitation of 
project / 
reporting on 
progress 
Technical areas 
are the 
Department of 
Agricultural 
responsibility) 

Achieved 
project 
,milestone
s  

Implement 
Bathembu 
cultural 
calabash 
project 
/Project 
implemente
d according 
to business 
plan                                        
R 
12000.000 
(Dept. 
Tourism) 

Achieved 
Handover 
conducted/villa
ge fully 
functional 
Project was 
implemented 
according to 
business plan  
(Dept. 
Tourism)  fully 
functional ELM 
contributed 
towards costs 
by building a 
road 
infrastructure 
/use of 
internally 
resources on 
the project/ 
 


Note : LED 
Officer obtains / 
reports on 
progress during 
project steering 
committee 
meetings (the 
original target 
are set in 
conjunction with 
Department of 
Agriculture)  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Local Economic Development 

Local Economic Development 

 To improve 
our GDP by 
5% by 2014 

7 By utilizing out 
Tourism potential to 
enhance 
employment and 
income generating 
opportunities  -       
Western 
Thembuland 
Cultural Village 

Business plan 
drafted and 
implemented 
fully / Project 
implemented 
according to 
business plan 

Ongoing 
project / 
disputes 
lodged by 
the 
community 
/financial 
constraint/n
ot functional   

 Completed 
construction of 
buildings  
cultural villages 

 Infrastru
cture not 
complete 
/Cultural 
village 
remains 
incomple
te/fundin
g 
constrain
ts 

Facilitating / 
monitoring 
/attending 
scheduled 
meetings (as 
arranged)& 
reporting on 
implementati
on of DOT & 
DEDEA 
programmes 
(Western 
Tembuland 
cultural 
village (ward 
6) 
 

 Project has 
not started 
due funding 
constraints  / 
2nd phase of 
the project - 
beyond control 
of IPED 
Manager (ELM 
play a 
facilitation role  
/report on 
progress in 
relation to the 
project ) 
Department 
Agriculture are 
the Project 
Managers of 
the project 
/Cultural 
village 
remains 
incomplete/fun
ding 
constraints  
 


Business plan 
drafted and 
records  / 
payments 
certificate / 
project progress 
reports  - 
Western 
Thembuland 
Cultural Village 
project 
implementation 
/ completion    / 
handover 
evidence   

Additional  
R 10 Million 
(Dept. 
Tourism) 
requested 
(infrastructur
e not 
complete)No 
funding plan   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Local Economic Development 

Local Economic Development 

To improve 
our GDP by 
5% by 2014 

7 By utilizing out 
Tourism potential 
to enhance 
employment and 
income generating 
opportunities 

Xonxa Dam 
development 
project 
implementati
on report on 
Progress of 
implementati
on based on 
BP 
milestones   
/   Co-
operative 
launched 
and 
registered to 
manage 
project 
implementati
on 

Xonxa Dam 
Developmen
t project 
completed/h
andover 
form Dept. 
to ELM 
awaited  
 

Xonxa Dam 
development 
project /Co-
operative 
launched and 
registered to 
manage project 
implementation    

Achieved 
milestones  

Xonxa Dam 
development 
project /Co-
operative 
launched and 
registered to 
manage 
project 
implementatio
n                                             
(R 3,100,000) 
 

Handover 
conducted/ 
Two 
security 
personnel 
have been 
appointed 
for security  
/ caretaking 
of the 
infrastructur
e 
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O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Local Economic Development 

To improve 
our GDP by 
5% by 2014 

4 By developing an 
investment 
framework for 
attracting new 
partnerships and 
resources for 
Economic 
development  -     
Mobilize 
resources for 
development of 
investment 
framework 

Business plan 
drafted and 
implemented 
fully / Business 
plan drafted and 
implemented 
fully 

No 
progress / 
funding 
diversion 

No target 
documented 
09/10 FY 

No target 
documented 
09/10 FY 

Mobilize 
resources for 
development 
of investment 
framework                                  
(no budget 
allocated)/Mo
nitor & review 
all the 
implementatio
n process 

This target  no 
longer 
applicable due 
to funding 
diversion /bi 
lateral 
meeting took 
place with the 
department  to 
obtain 
approval for 
funding 
diversion / 
funding being 
re allocated to 
coal mine 
facilitation 
/consultation 
/TOR 
developed 
and advert 
went out in 
March 2011 

 

This target 
is no longer 
applicable 
due to 
funding 
diversion /bi 
lateral 
meeting 
took place 
with the 
department  
to obtain 
approval for 
funding 
diversion / 
funding 
being re 
allocated to 
coal mine 
facilitation 
/consultatio
n /TOR 
developed 
and advert 
went out in 
March 2011   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation   

9 By facilitating 
implementation of 
projects by 
Department of 
Agriculture + 
Rural 
Development  -                                       
Support of 
mushroom 
project                          
 
 
 
 

Progress 
implementatio
n based on 
BP milestones 
/ Project 
implemented 
according to 
business plan 

Ongoing 
project  / 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture 
 

Facilitate 
the project 
and  report 
on Progress 
of project 
implementat
ion /  
Production 
phase starts 

No 
progress/rep
orting to SC 
/project co -
ordinator 
appointed to 
run project 

Facilitate  the 
dairy 
establishment in 
ward 12 /monitor 
/report on 
progress 
/implementation/
attend project 
meetings as 
scheduled 

Project no 
longer viable 
/feasibility 
study 
conditions not 
suitable for 
growing 
mushrooms  

 

Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture s/ 
funding to be 
diverted to 
another 
project this 
was agreed to 
by the Dept. of 
Agriculture 

    

9 Dairy Project           Dairy project 
launched with 
management 
structure 
appointed / 
Registered 
legal entity to 
manage the 
initiative and 
business plan 
implemented 
accordingly 

Ongoing 
project  / 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture 
 

Facilitate 
the project 
launched & 
appoint 
managemen
t structure / 
Register 
legal entity 
to manage 
the initiative 
/report on 
Progress of 
project 
implementat
ion 

/Slow 
progress  / 
Project co -
ordinator 
appointed 
towards Feb 
2011/Project 
in progress 
project co -
ordinator 
appointed to 
run project 

Facilitating / 
monitoring 
/attending 
scheduled 
project meetings 
(as arranged)& 
reporting on 
progress of 
implementation 
of the 
establishment of 
the dairy 
processing 
project  

Project 
facilitated as 
required ELM 
& co - op 
driver of the 
project Slow 
progress with 
Project : Land 
issue requires 
to be resolved 
an agreement 
entered into 
between Tina 
Sinako & 
Dept. of 
Agriculture 

 

Target 
milestones 
amended  as 
per the above 
target  / 
agreed to by 
the Dept. of 
Agriculture 
(the project co 
-ordinator 
running both 
projects) 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation 

9 By facilitating 
implementation of 
projects by 
Department of 
Agriculture  + 
Rural 
Development  -                                     
Implementation 
of CASP  
 
 
 

Facilitate 
project report 
on  Project 
Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Ongoing 
project  / 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture  
 

Implement 
CASP 
Project    
/Completion 
of project in 
accordance 
with BP 
milestones                     

 Not 
Achieved/ 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture s 

Implement 
CASP Project    
/Completion of 
project in 
accordance 
with BP 
milestones                    
/Establishmen
t of PSC /  
Technical task 
team 
(Department 
of Agriculture 
& affected 
beneficiaries - 
considered as 
the Project 
Steering 
Committee ) 
Meeting with 
stakeholders/r
ecords 
/  Monitor 
harvesting - 
Progress 
report/reportin
g 
(R 2,849,962) 

In progress / 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation 

9 Project              
Implementation 
of Sorghum 
Plantation Project                                 
 
 

Facilitate 
Sorghum 
plantation 
project  
implemented/
Completion of 
project in 
accordance 
with BP 
milestones 

Ongoing 
project  / 
Target 
milestones 
amended   / 
agreed to by 
the Dept. of 
Agriculture  
 

 Implement 
Sorghum 
plantation 
project  
/Completion 
of project in 
accordance 
with BP 
milestones 

Monitor 
harvesting - 
Progress 
report & 
expenditure 
on allocated 
budget/75 
hectares 
ploughed 
Guba Hoek 
& in 
Mgwalane-
1800 bags 
produced  

Facilitating / 
monitoring 
/attending 
scheduled 
meetings (as 
arranged)repo
rting on 
progress of 
implementatio
n of the 
construction 
sorghum mill 
project R 1 
781 717 .00 
(CHDM) 

 21ha 
hectares were 
ploughed 
Guba 
Hoek,21ha  
Mgwalane, 
66ha/Zwart-
water,/265ha. 
Mkapusi/Ngqa
nda/305ha in 
Ndonga&167h
ain 
Maqhashu. 
Total hectares 
ploughed 
1009. d/ 

  

Production 
yielded still to 
be confirmed. 
challenge of 
marketing 
production of 
sorghum within 
the whole 
Emalahleni 
area of 
jurisdiction but 
that challenge 
is being 
addressed 
through an 
establishment 
of Mill Plant 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation 

10 Fencing in Zwart 
Water,Dubeni, 
Cacadu  
Guba Hoek  
(31km) 

Facilitate 
project report 
on  Project 
Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Ongoing 
project by 
the Dept. of 
Agriculture  
 

Procuremen
t fencing 
materials, 
human 
resource/rec
ords 
harvesting/p
roject & 
monitoring 
of progress 

 Achieved  Fencing in 
Zwart Water, 
Dubeni, 
Cacadu Guba 
Hoek (31km)    
/Completion of 
project in 
accordance 
with BP 
milestones                   
(R 920,000) 
 

 Achieved 


    

To 
promote 
and 
support 
agrarian 
transform
ation 

13 Implement Land 
Care 
Management 
Project 

Implement 
Land Care 
Management 
Project     
/Completion of 
project in 
accordance 
with BP 
milestones/ 
report on 
progress 
expenditure  

Ongoing 
project by 
the Dept. of 
Agriculture 
/Continuatio
n of the 
project 
based on 
funding 
availability 

Implement 
Land Care 
Managemen
t Project     
/Completion 
of project in 
accordance 
with BP 
milestones                                       

 Achieved 
 

Implement 
Land Care 
Management 
Project     
/Completion of 
project in 
accordance 
with BP 
milestones 
(R 560,000) 
 

Achieved  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation 

10 Implement 
Qhunkqu Farm 
Development 
project 

Facilitate 
project report 
on  Project 
Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Ongoing 
project by 
the Dept. of 
Agriculture  
 

Progress 
implementation 
based on 
feasibility study 
/ 
Commenceme
nt of project 
implementation
/ Procurement 
of materials 
(fencing 
materials 
Implementatio
n of the project 
/land readiness 
for 
farming/plantin
g)/ 
 
 
 
 
 
 
 
 

 Not 
Achieved 
 

Procurement 
of materials 
(fencing 
materials 
Implementatio
n of the 
project /land 
readiness for 
farming/planti
ng)/Monitor 
harvesting/Re
port  
 

In progress 
soil has 
been turned 
in readiness 
for planting 

? 
harvesting not 
quantified / 
unknown 
/budget & 
actual 
expenditure to 
be verified  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To promote 
and support 
agrarian 
transformati
on 

9 Implement 
Siyazondla 
Program 

Facilitate 
project report 
on  Project 
Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Ongoing 
project by 
the Dept. 
of 
Agriculture 

 Implement 
Siyazondla 
Program 
production 
phase 
procurement of 
fencing 
materials//Imple
mentation of the 
project /land 
readiness for 
farming/planting   

 Achieved  
/delays 
experienced 
with the 
specification
s of the 
materials 

Siyazondla 
Program/ 
Progress 
implementatio
n based on 
BP 
milestones/Mo
nitor 
harvesting/har
vesting 
(quantified) 
 ( R638,330) 

In progress  

? 
harvesting not 
quantified / 
unknown 
/budget & 
actual 
expenditure to 
be verified  

    

9 Implement 
Siyakhula 
Program 

Facilitate 
project report 
on  Project 
Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Ongoing 
project by 
the Dept. 
of 
Agriculture 

 Implement 
Siyakhula 
Program    
/Completion of 
project in 
accordance with 
BP milestones                                           

 No 
progress                               
Target to be 
reconstructe
d/reviewed/(
Department 
of Transport 
project 
manager 
(uncertainty 
with regard 
to the 
project to be 
removed) 

Implement 
Siyakhula 
Program    
/Completion of 
project in 
accordance 
with BP 
milestones                                          
(R 766,026,00 

No progress 
with this 
project 
(Department 
of Transport 
project 
manager 
(uncertainty 
with regard 
to the 
project 


Target beyond 
control of 
IPED 
Manager / 
target to 
reviewed or 
removed   
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Objective 
O

b
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ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation 

9 By facilitating the 
revitalization of 
existing 
agricultural 
schemes    -           
Lobby DM and 
DoA for funding of 
revitalization of 
local schemes 

Facilitate project 
report on  
Project 
Progress 
implementation 
based on BP 
milestones / 
Completion of 
project in 
accordance with 
BP milestones 

Project run 
by Dept. of 
Agriculture 
/project 
milestones 
have set by 
IPED in 
conjunction 
with Dept.  
/milestones 
have been 
achieved 
(milestones 
are the 
Department
s 
responsibilit
y  - ELM 
have no 
control over 
the 
milestones )   
 

 facilitating the 
revitalization 
of existing 
agricultural 
schemes    -           
Lobby DM 
and DoA for 
funding of 
revitalization 
of local 
schemes 

 No 
progress 
on target 
(uncertain
ty with 
potential 
funder/s) -   
(no 
budget 
allocated)  
 

lobby DoA for 
funding of 
revitalization 
of local 
schemes  /BP 
developed 
and lodged 
with potential 
funder                               
(no budget 
allocated)  
 

Not achieved 
no progress 
with project 


Beyond control 
of IPED 
Manager.                      
No progress on 
target 
(uncertainty with 
potential 
funder/s) -   (no 
budget 
allocated)  
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Objectiv
e 
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e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transform
ation   

10 By constructing 
dipping tanks in 
our wards         -              
Construction of 
Ngqanda Dipping 
Tank 

Progress 
implementatio
n based on 
BP milestones 
/ Completion 
of project in 
accordance 
with BP 
milestones 

Project run 
by Dept. 
Agriculture 
/project 
milestones 
set by IPED 
in 
conjunction 
with Dept.  
Agriculture 
/milestones 
have been 
achieved  
milestones 
are the 
Department
s 
responsibilit
y  - ELM 
have no 
control over 
the 
milestones )   

 constructing 
dipping tanks in 
our wards         -              
Construction of 
Ngqanda Dipping 
Tank/Assess / 
evaluate/report on 
progress made 

 Dept. of 
Agricult
ure 
advised 
that the 
project 
mileston
es have 
been  

 Facilitating / 
monitoring 
/participation 
in project / 
attending 
scheduled 
project 
meetings (as 
arranged)& 
reporting on 
progress of 
implementatio
n of the 
Revitalization 
of Ngqanda 
Dipping Tanks 
project  
 
(R 750,000) 
 

 Revitalization 
of Dipping 
tank in ward 
12 In progress 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transforma
tion   

9 By fencing arable 
lands for crop 
production                
-   lobby DoA to 
fence arable lands 
in priority areas 

Business plan 
developed 
and submitted 
to potential 
funders / BP 
developed 
and lodged 
with potential 
funder 

Arable 
lands 
(common
ages) not 
fenced  

 lobby DoA to 
fence arable 
lands in priority 
areas  /BP 
developed and 
lodged with 
potential funder                              
(no budget 
allocated)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 (No 
budget 
allocated)  
/no 
progress  
 

fencing land & 
commonages/lo
bby DoA to 
fence arable 
lands in priority 
areas  /BP 
developed and 
lodged with 
potential funder 

 (No budget 
allocated)  
/no progress  
 


Lobby reports to 
DoA /no budget 
allocated  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Agriculture and Rural Development 

To 
promote 
and 
support 
agrarian 
transforma
tion   

10 To promote 
branding and 
organized 
marketing of 
large livestock                 
-      To build the 
necessary 
infrastructure for 
branding, 
marketing and 
personnel/Const
ruction of Stock 
sales pens 
(ward 9) 

Marketing and 
branding 
program 
developed and 
implemented/ 
infrastructure for 
branding, 
marketing and 
personnel/Const
ruction of Stock 
sales pens 
(ward 9) 

Ongoing 
project  

Marketing and 
branding 
program 
developed 
and 
implemented/ 
infrastructure 
for branding, 
marketing and 
personnel/Co
nstruction of 
Stock sales 
pens (ward 9 

In progress  / 
4 stock sales 
held in 09/10 
FY  
(Zwart water  
ward 9  
73 Cattle sold  
R 3010.00/ 
Benqu ward  
2 - 85 cattle 
sold  
R 2890.00/ 
Machengu 
ward 13 
145  cattle 
sold R 6495 2 
Auctions held  
*  
Average price 
shown 
 

Maintenance 
and renovation 
of stock sale 
pens/ 
Construction of 
stock sales 
pens//Facilitate 
erect Branding 
material 
Structure (Steel 
Structure)  
branding of 
livestock/Emplo
yment of two 
Branding 
General 
Assistants/Repo
rt on progress  
(R 650 
,000,00)         / 

Achieved 
Construction 
of stock sales 
/pens / 
renovation of 
stock sale 
pens/Employ
ment 2 
General 
Assistants 
branding of 
livestock /5 
stock sales 
held in 10/11 
FY  
(Zwart water  
ward 9  
65 Cattle sold  
R 162 400.00/ 
Benqu 97 
cattle sold  
R 329 675/ 
Machengu 21 
–R 62 220.00/ 
Mhlanga  
R 89 – 
R 218 750.00 
5 Auctions 
held  
Total price 
shown 

 

 

Noted 
:funding 
constraints 
may impede 
further 
progress 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments 

/ Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

 Departmental 
Resources 
IPED 
 

36 To ensure that 
necessary 
machinery is in 
place for dept. 
operations              
-    To buy 
computers for 
dept. 

Computers 
procured for 
the 
department / 
Computers 
procured in 
line with SCM 
processes 
(Documented 
target for 
IPED Dept.) 
 

Computers 
purchased   

Procure/ 
purchase 
computers for 
dept.  

 Achieved  Procure/purchas
e computers for 
dept.  
(R 20 ,000,00) 

Achieved in 
line with SCM 
processes  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Environmental Management 

To ensure 
reduction 
of Alien 
species 

13 By mobilizing 
resources for 
removal of alien 
species       -    
Implement alien 
plants removal 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Implement
ation 
stage 
(R900 000 
spent )        
220 jobs 
created 
 

Implement 
alien plants 
removal  
project report  
on Progress 
with 
implementatio
n based on 
Project BPs / 

Achieved  /         
220 jobs 
created 
 

Implement 
alien plants 
removal                                 
(R 1000,000) 
ELM   Sector 
Dept. 
Contribution 
DEDEA 
R3000,000 
/Evaluate 
implementatio
n / progress 
report  

Achieved    


     

Tourism 

To 
promote 
local 
tourism 
developme
nt  

7 By implementing 
the local tourism 
sector plan                 
-           lobby 
resources for 
implementing 
priority projects 

Progress 
implementatio
n based on 
Tourism Plan 
milestones / 
Completion of 
projects in 
accordance 
with Tourism 
Plan 
milestones/No 
of tourism 
associations 
established. 

One local 
tourism 
associatio
n has 
been 
establishe
d. 
 

 Stake-holder 
engagement 
/Tourism 
Sector Plan in 
place  

 Achieved / 
CHDM has 
other 
sectional 
structures.   
Stake-
holder 
engagement 
/Tourism 
Sector Plan 
in place and 
B&B and 
Caterers 
structures in 
place. 

Not a 
documented 
target 10/11 
FY  

Not a 
documented 
target 10/11 
FY  


Noted: No. of 
tourism 
associations 
established. 
ELM has to 
follow strict 
guidelines that 
would result in 
the 
formulation of 
the Tourism 
Association.  
To be 
prioritized in 
2011/2012 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Tourism 

To ensure 
that 
Planning 
and 
Economic 
Dev. Dept. 
(IPED) 

7 By promoting 
SMME Dev.                 
-           Provide 
necessary support 
to SMME’s 

Support to 
SMME`s /  
progress with 
training & 
implemented/S
MME's / 
SMME's 
Development 
Support 
Program 

Ongoing 
Support  
to 
SMME`s /  
/ training 
ongoing 
Business 
chamber 
in place 
/poor 
functionin
g 
Business 
chamber  

 Support 
provided  to 
SMME`s /  
progress with 
training & 
implemented 
 

 Achieved  Assessment of 
SMME`s / 
Establish 
business 
chamber Facilita
te and support 
SMME 
development/Fa
cilitate  Capacity 
building 
programmes for 
SMME`s/monito
r /report on 
progress 
/implementation  
(R 200,000,00) 

 In progress  
Ongoing 
project 
(CHDM)  
owners of B 
& B`s 
trained & 
capacitated  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Water and Sanitation 

To ensure 
that 80% 
of 
household
s have 
access to 
clean  
basic 
water 
supply by 
2011/12 
and 90% 
sanitation 

24 By liaising with the 
DM for the 
implementation of 
funded projects      -    
Facilitate 
implementation of 
water supply 
projects by the 
DM/Management & 
oversight of projects 
implemented by 
CHDM / monthly 
reports on ongoing 
maintenance and 
repair work and 
continuous 
treatment 

Facilitate 
implementatio
n of water 
supply 
projects by 
the DM    % 
Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Villages 
have 
/projects 
are RDP 
standard  
/ Poor, 
ageing 
infrastruct
ure and 
lack of 
qualified 
operators 
/(under 
control of 
CHDM) 
 

 Access to water 
is provided to 
1200 
households. 
 

 Ongoing / 
in 
progress/ 
reliance 
on 
implement
ing 
agency 
CHDM 

 Facilitate 
implementat
ion of water 
supply 
projects by 
the DM 

 Indwe 
rehabilitation 
rds/water phase 
2 /lack of 
commitment 
contractor 
/contract 
terminated /PSP 
appointed 
/construction  
commenced 
March 2011 in 
progress 
/Cluster  1 
backlogs 
:project 
registered 
awaiting DWAF 
recommendatio
n & MIG 
approval/ 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Water and Sanitation  Cont.(Actual Status at 30-06-2011) 

To ensure 
that 80% 
of 
househol
ds have 
access to 
clean  
basic 
water 
supply 
by 
2011/12 
and 90% 
sanitation 

24 By liaising with the 
DM for the 
implementation of 
funded projects      
-    Facilitate 
implementation of 
water supply 
projects by the 
DM/Management 
& oversight of 
projects 
implemented by 
CHDM / monthly 
reports on 
ongoing 
maintenance and 
repair work and 
continuous 
treatment 

Facilitate 
implementation 
of water supply 
projects by the 
DM (CHDM)% 
Progress 
implementation 
based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Villages 
have 
/projects 
are RDP 
standard  
/ Poor, 
ageing 
infrastruct
ure and 
lack of 
qualified 
operators 
/(under 
control of 
CHDM) 
 

 Access to 
water is 
provided to 
1200 
households. 
 

 Ongoing / 
in progress/ 
reliance on 
implementin
g agency 
CHDM 

Facilitate 
implementat
ion of water 
supply 
projects by 
the DM 

Cluster 2 : reg 
scheme 3 phase 
1A (5 villages )on 
evaluation / 
construction to 
have commenced 
Jan 11 awaiting 
DWAF 
recommendation 
& MIG 
approval/Cacadu 
villages water : 
contractor 
delayed progress 
/ construction 
anticipated to be 
completed Sept 
2010/Vukani Bulk 
services :phase 1 
construction 
complete /phase 2 
on adjudication 
was anticipated to 
commence Nov 
2010 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Water and Sanitation 

To support 
poor 
households 
with a 
subsidy for 
water & 
sanitation 

24 By facilitating the 
DM to provide  
water &sanitation 
services to poor 
households            -     
Facilitate 
implementation of 
basic access to 
sanitation and water 
supply projects by 
the DM/ 
implementation of 
commitments by 
CHDM and 
leveraging 
resources with own 
MIG                  -           
Support rural 
development in the 
Guba Farms/-  
Sanitation Phase 1 
Mackaysnek 

% Progress 
implementat
ion based 
on Project 
BPs / 100% 
of approved 
projects with 
BPs 

3 year 
programme 
(under 
control of 
CHDM)            
majority of 
the projects 
related to 
water & 
sanitation at 
planning 
stage 

 Facilitate 
implementation 
of sanitation 
project by the 
DM /facilitate 
increased 
provision of 
basic sanitation. 
/Four monitoring 
reports 
presented to 
EXCO.  

 Ongoing / 
in 
progress/ 
reliance 
on 
implement
ing 
agency 
CHDM 

 facilitating 
the DM to 
provide  
sanitation 
services to 
poor 
households            
-     
Progress 
implementat
ion based 
on Project 
BP`s 
Facilitate 
implementat
ion of basic 
access to 
sanitation 
and water 
supply 
projects by 
the DM  
ELM wards 
2 & 10 
sanitation 
/Mackay`s 
Nek / 

ELM wards 2 & 
10: baseline 
survey complete & 
groundwater 
protocol in 
progress /tender 
consortium closed 
23 July 
2010/anticipated 
Contractor 
appointed Oct 
2010/ 
construction  
anticipated to 
commence Dec 
2010/ Mackay`s 
Nek: Phase 1 
completed /phase 
2 on adjudication 
anticipate 
construction to 
commence Nov 
2010 

 

Effort to be 
made to 
proactively 
facilitate 
/monitor and 
formally report 
on progress.                   
Evidence to 
validate 
efforts of 
facilitation 
required 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Water and Sanitation Cont. from table above 

To support 
poor 
household
s with a 
subsidy for 
water & 
sanitation 

24 By facilitating the 
DM to provide  
water &sanitation 
services to poor 
households            
-     Facilitate 
implementation of 
basic access to 
sanitation and 
water supply 
projects by the 
DM/ 
implementation of 
commitments by 
CHDM and 
leveraging 
resources with 
own MIG                  
- Support rural 
development in 
the Guba Farms/-  
Sanitation Phase 
1 Mackaysnek 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

3 year 
programme 
(under 
control of 
CHDM)            
Effort to be 
made to 
proactively 
facilitate 
/monitor and 
formally 
report on 
progress.                   
Evidence to 
validate 
efforts of 
facilitation 
required. 
 

implementation 
of commitments 
by CHDM and 
leveraging 
resources with 
own MIG                  
- Support rural 
development in 
the Guba 
Farms/-  
Sanitation 
Phase 1 
Mackaysnek 

 Ongoing / 
in 
progress/ 
reliance 
on 
implement
ing 
agency 
CHDM 

 Cluster 
3(wards 
7,8,9,10,11,
12,13& 14 
Cluster 4 : 
wards 
2,3,4,5,15,1
6 Vukani 
Guba & 
Percy 
villages) 

Cluster 2 ,3 & 4 
Baseline survey 
complete & 
groundwater 
protocol in 
progress/tender 
consortium 
closed 23 July 
2010/anticipate 
construction to 
commence Dec 
2010 /Upgrade 
WWTW & 
Augmentation of 
existing water 
supply : Scoping 
report for project 
approved & 
awaiting EIA 
approval 
Anticipate 
construction to 
commence May 
2011 

 

Effort to be 
made to 
proactively 
facilitate 
/monitor and 
formally report 
on progress.                   
Evidence to 
validate efforts 
of facilitation 
required 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform *  

To 
implemen
t our 
existing 
housing 
sector 
plan 

28 By facilitating 
review of Housing 
Sector Plan 
&rectification of bad 
built houses        -          
Implement 
approved projects 
for housing 
rectification                
-  Implement 
approved projects 
for housing 
rectification 

Review 
Housing 
Sector Plan 
/Inventory of 
houses for 
rectification 
completed 
and 
approved / 
All identified 
units in the 
inventory 
rectified in 
accordance 
with 
business 
plans 

Ad hoc 
delivery of 
housing.  
Housing 
Plan in 
existence 

 To facilitate 
the delivery of 
a different 
housing 
development 
category/Revi
ew of the 
housing plan 
and building 
of capacity. 

 A draft 
housing sector 
plan in place 
and 3 Housing 
officials sent 
for training 
from DHLG  
May 2010 
Inventory of 
houses for 
rectification 
completed 
and All 
identified units 
in the 
inventory 
rectified in 
accordance 
with business 
plans 
approved./ 

 Facilitate 
Revisions & 
updating of 
Sector Plan / 
Facilitate 
implementatio
n of approved 
housing 
projects in line 
with sector 
plan 
/collaborate 
with DHLG & 
DLA /progress 
report  
projects  
 

 Sector plan 
reviewed / 
draft plan 
available Aug 
2011/ housing 
projects in line 
with sector 
plan /progress 
reporting on 
existing & new 
housing 
projects   

 

(Dept. Human 
Settlements 
Competency / 
ELM have 
fulfilled 
facilitation role 
in terms of. 
Monitoring / 
monthly 
progress 
reporting (ELM 
to council) 
/construction & 
services 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform 

To 
implement 
our 
existing 
housing 
sector 
plan 

 28 - Rectification in 
Dordrecht/ 
assessment records  
/ procurement 
documentation / 
completion 
certificates  

Number of 
units 
completed / 
2700 

 Ongoing 
project 
Assessme
nt 
completed 
sub to 
Dept. / 

Not a 
documented 
target for 
09/10 

Not a 
documented 
target for 
09/10 

 Construction  
/ rectification 
of bad built 
houses : 
Dordrecht 
phase 1 & 2  
 

 DXX Phase 
1&2 land 
transfer 
process 
/opening of 
Township 
register 
underway 
/DXX recti 
1&2 (2000) 
recti  
Assessment 
completed 
sub to Dept. 
/presentation 
on findings - 
village 
scoping report 
to be 
prepared by 
SP  

 

Noted Although 
project existed 
the targets were 
not specified & 
broken down 
into specific 
project /targets 
in the 
Institutional 
scorecard/ 
SDBIP 
developed in 
house by ELM. 
The target/s 
were 
generalized and 
documented as 
e.g.  
“Review of the 
housing plan 
and building of 
capacity” 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform Cont. 

 To 
implement 
our existing 
housing 
sector plan 

 28 -Rectification of 
Indwe 

Number of 
units 
completed - 
500 

 Ongoing 
project/Ind
we 500 -  
beneficiari
es not all 
registered 
/ 
registratio
n / in 
progress 
Regis of 
GP& - 
registered 
of 
individual 
transfers 

Not a 
documented 
target for 
09/10 

Not a 
documented 
target for 
09/10 

 Facilitate the 
Management  
and oversight 
of housing 
projects as 
per RDP 
planning and 
Department of 
Housing : -
;Indwe 500 
Transfers     ; 
Indwe 513  
Transfers  
 
 

 Indwe 500 - 
396 
beneficiaries  
registered / 
continuation  
with 
Registration of 
GP –register 
individual  
transfers 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform 

To 
implement 
our existing 
housing 
sector plan 

 28 -Rectification of 
Lady Frere 

Number of 
units 
completed - 
715 

Ongoing 
project 
Assessme
nt 
completed 
sub to 
Dept. of 
Human 
settlement
s   

Not a 
documented 
target for 
09/10 

Not a 
documented 
target for 
09/10 

 Facilitating 
Provisions of 
services in  / 
Lady Frere by 
facilitating 
rectification of 
serviced sites 
: Lady Frere 
715 

LF 715 recti 
Assessment 
completed 
sub to Dept. 
of Human 
settlements. 
/presentation 
on findings - 
village 
scoping report 
to be 
prepared by 
SP 
 

 

     

 To 
implement 
our existing 
housing 
sector plan 

 28 -Sinako 
Zwelwthemba ph-1 

Number of 
units 
completed - 
289 

No 
services 
/planning 
stage 
/contractor 
to be 
appointed 
by Dept. 
of Human 
settlement
s   
 

Not a 
documented 
target for 
09/10 

Not a 
documented 
target for 
09/10 

 Facilitating 
Provisions of 
services in 
newly built 
RDP houses 
(Sinakho / 
Zwelethehenb
a )(ward 
4,11,14)/progr
ess report  
 

 Sinako 
Zwelethemba  
289 - 
feasibility 
study  to start 
/PSP submit 
layout plan 
/registering & 
capturing  
beneficiaries 
/contractor to 
be appt once 
all stages are 
completed  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform 

 To 
implement 
our existing 
housing 
sector plan 

 28 -Mavuya ph-1 &2 Number of 
units 
completed - 
462 

 No 
services 
/in 
progress 
/procurem
ent stage /   
contractor 
to be 
appointed 
by Dept. 
of Human 
settlement
s  /lack of 
beneficiari
es (224 
approved)
Project at 
tender 
stage 
waiting for 
comments 
from ELM 
& Dept. on 
tender 
document
ation   
 

Not a 
documented 
target for 
09/10 

Not a 
documented 
target for 
09/10 

 Facilitate 
Provisions of 
services &  
facilitate 
Construction 
of housing  / 
reports  as per 
schedule  
(submission of 
reports based 
on progress 
reporting from 
Dept. of 
Human 
settlements 
 

 Mavuya 462  
- 224 
beneficiaries - 
project at 
tender stage 
(awaiting 
comments 
from ELM & 
Dept. on 
tender 
documentatio
n) 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform 

 To 
implement 
our 
existing 
housing 
sector 
plan 

 28 -Zwaartwater 
Rural 

Number of 
units 
completed - 
1000 

 Rural 
pilot 
project/ 
project 
has 
started   

 Project 
establishme
nt / approval  

 In progress / 
processes 
have 
commenced(p
roject 
establishment   

 Not 
documented 
target in 
10/11/ FY 
Noted 
Although 
project existed 
the targets 
were not 
specified & 
broken down 
into specific 
project 
/targets in the 
Institutional 
scorecard/ 
SDBIP 
developed in 
house by 
ELM. The 
target/s were 
generalized 
and 
documented 
as e.g.  
“Review of the 
housing plan 
and building 
of capacity 
 

 Not 
documented  
target in 10/11   

This project will 
phased in 
phase 2 
:scoping/design 
report 
/consultative 
planning 
/business plan 
developed   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Housing and Land Reform 

To 
implement 
our existing 
housing 
sector plan 
 

 28 Rectification the 
construction 
Lady Frere new 
(ward 5) 
 

Number of 
units 
completed - 
564 

Ongoing 
project 
/  405 
houses 
completed 
114 
houses @ 
various 
stages of 
completio
n  
 

 Not 
documented  
target in 
10/11 

 Not 
documented  
target in 10/11 

 facilitating 
Rectification 
the 
construction 
of 564 Units 
completed  / 
Lady Frere 
new (ward 5) 
 

 405 houses 
completed 

  

114 houses @ 
various stages 
of completion 

    

 13 By planning for 
future expansion         
-      Planning 
survey 

Number of 
new erven 
surveyed and 
serviced - 200 

Erven not 
surveyed 
and 
serviced 
 

 Not 
documented  
target in 
10/11 

 Not 
documented  
target in 10/11 

Erven not 
surveyed and 
serviced 
 

 200 erven 
surveyed and 
serviced/ 
report  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Roads and Stormwater 

To provide 
and maintain 
basic access 
road network 
and 
Stormwater 
infrastructure 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Access Roads & 
Bridges (Area 
wide 
maintenance of 
access roads) 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

No 
progress 
reports 
form DoR 
& T 
Project 
under 
control of 
DoR 
&T/Need 
for 
constructi
on was 
identified 
in the IDP 
but no 
funds 
were 
committed
. 
 

Not a 
documented 
target 09/10 
FY  
Noted : that 
the project 
may have 
existed but 
was not 
specified as 
target  

Not a 
documented 
target 09/10 
FY  

 Monitor 
progress of 
Roads 
maintenance/
e DoR &T 
/Area wide 
maintenance 
of access 
roads 
/Quarterly 
progress/Bud
get 
expenditure 
report 
R 12,000,000 
 

Not achieved/ 
in progress  
( no progress 
reports from 
DoR& T to 
validate The 
TSM does 
however 
submit 
progress 
reports to 
SC/Exco   

  

Identified 
Projects  
registered with 
MIG / follow up 
with DoR 
&T/Projects that 
are dependent 
on external 
agencies 
(DoR&T, etc.) 
effort must be 
made by TSM 
to pro-actively 
facilitate, 
monitor and 
report on these; 
formal 
documentary 
evidence is 
required to 
validate efforts 
of facilitation 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Varia
nce 

(Budg
ets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Roads and Stormwater 

To provide 
and maintain 
basic access 
road network 
and 
Stormwater 
infrastructure 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Access Roads 
& Bridges (Area 
wide 
maintenance of 
access roads) 
 
 
 

Facilitate 
project report 
% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Final 
stages of 
project/sn
ags 
/retention   
(CHDM) 

Not a 
documented 
target 09/10 
FY  
Noted : that 
the project 
may have 
existed but 
was not 
specified as 
target 

Not a 
documented 
target 09/10 
FY  

Construction  
Qoqodala 
Access Road  

Contractor 
busy with 
snags 
anticipated to 
be completed 
by September 
2010 / project 
@ retention 
stage/ 
Anticipated 
handover 
October 2011 

 Noted these 
projects were 
not documented 
targets /not 
specified & 
broken down 
into specific 
projects /targets 
in the 
Institutional 
scorecard/SDBI
P developed in 
house. The 
target/s were 
generalized 

    

To provide 
and maintain 
basic access 
road network 
and 
Stormwater 
infrastructure 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Access Roads 
& Bridges (Area 
wide 
maintenance of 
access roads) 
 
 
 

Facilitate 
project report 
% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

New 
project/ 
design 
(CHDM) 

Not a 
documented 
target 09/10 
FY  
Noted : that 
the project 
may have 
existed but 
was not 
specified as 
target 

Not a 
documented 
target 09/10 
FY  

Construction  
Dubeni 
Access Road 

PSP 
presented 
design report 
awaiting 
inputs form 
DoR/Project 
to be 
registered 
with MIG/ 
anticipated to 
be 
advertisement 
31 October 
2010 /Planned 
construction 
to commence 
in Dec 2010  

  Tender 
subsequently 
awarded 
awaiting 
contractors  
submission of 
documentation 
prior to site 
handover 
/Anticipate 
construction to 
commence Sept 
2011/MIG 
willing to fund 
project /ELM 
requested to 
fund 50% of the 
project  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Roads and Stormwater (Bridges) 

To provide 
and maintain 
basic access 
road network 
and 
Stormwater 
infrastructure 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Construct and 
maintain 
approved 
access roads in 
our MIG 

Facilitate 
project report 
% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Ongoing 
project  

Constructio
n at 
Ntlanjeni, 
Ngcalasoyi, 
Ngqoko and 
the steel 
bridge at 
Bengu. 

Project was to 
be completed 
by 28 Feb 
2011/ due 
adverse 
weather 
conditions / 
floods 
/disasters 
affected 
progress  
(October 2010 
to January 
2011 

 Construction 
at Ntlanjeni, 
Ngcalasoyi, 
Ngqoko and 
the steel 
bridge at 
Bengu. 

 Njlanjeni and 
Ngqoko are 
complete.         
Ngcalasoyi is 
complete and 
the steel 
bridge 
complete 
 


     

To mobilize 
funds for 
construction 
of bridges/ 
ensure proper 
construction & 
provision of 
bridges to 
connect 
communities 
& facilitate  
economic 
development 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Construct and 
maintain 
approved 
access roads in 
our MIG 

Facilitate 
project report 
% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

New 
structure  
 

Construct 
bridges in 
priority 
areas 
(Ntlanjeni to 
Qoboshana 

Project was to 
be completed 
by 28 Feb 
2011/ due 
adverse 
weather 
conditions / 
floods 
/disasters 
affected 
progress   

Construct 
bridges in 
priority areas 
(Ntlanjeni to 
Qoboshana 
Road                                
(R 3,645 
106.24) 

Achieved  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Roads and Stormwater 

To provide 
and maintain 
basic access 
road network 
and 
Stormwater 
infrastructure 

27 By utilizing MIG 
and also lobby 
DoR&T to 
construct and 
maintain access 
roads and 
Stormwater 
infrastructure        
-Surfacing of 
proclaimed 
roads 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

Ongoing 
project 
/Project 
surfacing 
roads in 
progress  / 
expected 
to be 
complete 
by June 
2011 
 

 Surfacing 
of 
proclaimed 
roads 55 % 
surfacing of 
access road 
(Indwe to 
Mavuya 
township). 
 

 In progress 
/55 % 

 Surfacing of 
proclaimed 
roads 
 

 Zwart water : 
1 km/Falbank 
clinic 
1km/Qqebeng
a 
4km/Deepleve
l 
1km/Bhozwan
a 
4km/Khowary 
1.3 
km/Cacadu 
4km/Bomeni 
3.8km/Mchub
eni (Helushe) 
4km/Elixeni 9 
km 
/Tshawazimba 
3km/Rayspan 
23km/Holaz 
3km/Lokishni 
3km/Cumakal
a 6kmi  
 
 

  

Ongoing 
projects on 
approval of 
funding (MIG) 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget Actual 
(Where if 

applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Bridges 

To mobilize 
funds for 
construction 
of bridges 

27 By mobilizing 
funds from 
relevant sector 
departments 
and leveraging 
with our MIG 
funds                    
-    Construct 
bridges in 
priority areas 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BPs 

New 
structure  
 

Phase 1 
Construct 
bridges in 
priority 
areas  
Constructio
n at 
Ntlanjeni, 
Ngcalasoyi, 
Ngqoko and 
the steel 
bridge at 
Bengu as 
per project 
plan 

 Phase 1 
/ELM 
achieved all of 
the aspects 
KPI 
milestones 
within their 
allocated 
responsibility 
 

 Phase 2 
Construct 
bridges in 
priority areas 
(Ntlanjeni to 
Qoboshana 
Road 

 Project was 
to be 
completed by 
28 Feb 2011/ 
due adverse 
weather 
conditions / 
floods 
/disasters 
affected 
progress  
(October 2010 
to January 
2011 
 

  

     

By mobilizing 
funds from 
relevant sector 
departments 
and leveraging 
with our MIG 
funds                    
-    Lobby 
funding for 
construction 
from other 
departments 

Business plan 
for funding 
lodged with 
funders / BP 
drafted and 
lodged with 
funders 

Ongoing 
applicatio
ns to 
various 
funders 
(CHDM 
/MIG/Dort  

 Business 
plan for 
funding 
lodged with 
funders 

 Achieved  Project 
registered 
with MIG  / 
DoR&T  
 

 Projects' 
registered & 
approved 
10/11& 
completed  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

EPWP 

To Ensure 
ongoing 
participation 
in EPWP / 
Create 
sustainable 
jobs to 
reduce 
unemploym
ent / 
 

13 By Facilitating 
Extended Public 
Works Program     -     
implementing 
EPWP Projects 

% Progress 
implementat
ion based 
on Project 
BPs / 100% 
of approved 
projects with 
BPs/100% 
of approved 
projects with 
BPs/  
Paving of 
Indwe Road 
/recruitment 
of project  
"participants
"(EPWP 
projects)       

ongoing 
participatio
n in 
EPWP/job 
creation 
related 
projects 
 

 Ensure 
ongoing 
participation 
in EPWP / 
Create 
sustainable 
jobs to reduce 
unemploymen
t/facilitating 
EPWP 
Programmes 

Paving of 
Indwe 
Road /88 
participants 
appointed 

 Ensure 
ongoing 
participation in 
EPWP / 
Report on 
participation / 
no of 
participants 
appointed  / 
(monthly 
progress and 
quarterly 
reporting)/job 
creation 
programmes 
/Ensure 
ongoing 
participation in 
EPWP/ 
 

 37 
participants 
appointed of 
which 5 from 
designated 
groups were 
Black 
Females and 
6 Black Males 
(Youth)/Pavin
g projects 
created 
employment 

 

 

Noted: in 
09/10 FY  a 
total of 256 
participants 
took part in 
various EPWP 
Projects /& 23 
SMME`s 
benefitted  
Trust Access 
Road – 25/ 
Qoboshane 
Bridge 16/LF 
paving & 
parking bays 
23/Community 
hall wards 
2,9.11& 12 – 
112 Tarring 
main road 
from DXX to 
Sinako – 21 
/Tarring Indwe 
road to resort 
– 16 Tarring 
Indwe to 
Mavuyva  - 
15/LF internal 
roads & 
stormwater  - 
28/ 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Electricity 

To reduce 
backlogs in 
service 
delivery in 
the areas of 
Electricity 
 

26 By providing free 
basic electricity 
through discount 
subsidy and 
installation of 
community lights 
in strategic points          
-   Provide free 
basic electricity to 
approved 
indigents 

100% of poor 
households in 
the approved 
Indigent 
Register 
receiving free 
electricity 
subsidy 

Provision 
of free 
Basic 
Electricity 
as per 
application 
& register 
of 
approved 
indigents 
Over 10 
000 
indigents 
registered 
on indigent 
database  
 

 Provide free 
basic 
electricity to 
approved 
indigents    

 Implementati
on as per 
register of 
approved 
indigents/ 

Access to 
basic levels 
of service 
(75%) 
and/Indigent 
data base to 
updated 
/Install 
Street Lights 
in Indwe 
Road 
/Maintenanc
e of Street 
Light 

 Implementation 
as per register 
of approved 
indigents/ 
10 000  indigent 
registered (to be 
confirmed) 

  

No of 
indigents 
registered on 
/ FBS 
Register / 
applications 
percentage 
of 
households 
with access 
to basic 
levels of 
service  
to be 
quantified/ 
validating 
records - no 
of street 
lights 
/procurement 
documentati
on statistics / 
reports 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Electricity 

To ensure 
improved 
household 
and 
business 
access to 
electricity 
supply 

 26 By providing free 
basic electricity 
through discount 
subsidy and 
installation of 
community lights 
in strategic points          
-   Maintain 
community street 
lights 

Installation of 
community 
lights in 
strategic 
points          -   
Maintenance 
of  community 
street light 
maintenance - 
/ 
Completion of 
phase three 
electrification 
in rural 
villages. 
 

In progress 
(to be 
phased in) 
/Eskom 
Project 
/maintenan
ce function 
performed 
by ELM in 
area of 
Electrical 
jurisdiction 
 

 Report on 
progress on 
Electrification 
of phase 
8A1,8A2 and 
8B by June 
2010. 
 

 Not 
Achieved 
delays due 
to a dispute 
between the 
contractor   
(Eskom 
appointed ) 
& the 
consultant  / 
/project in 
progress 
(phased in) 
validating 
records - no 
of street 
lights 
/procuremen
t 
documentati
on statistics / 
reports to be 
provided  

 Electrificati
on of  Lady 
Frere Phase 
8 a 2 

 Tender issued / 
award stage / 
RPS to confirm 
tender award 
/Electrification of 
Villages Phase 
8A1  
Electrification of 
Villages Phase 
8A2 (Eskom 
projects)/ 
Electrification of 
Villages Phase  
8B 1 phase 1 
/Other Electrical 
Projects in 
progress:  Ward 
04 Electrification 
of 
Villages.(Cacadu 
Extension) 
Electrification of 
Villages Phase  
8A1.(Eskom 
projects) • 
Electrification of 
Villages Phase 
8A2. 
• Electrification of 
Villages 8B1 
Phase 1. 

  

Project in 
progress 
/ongoing 
meetings 
with 
stakeholders 
held to 
resolve 
issues 
related to the 
delays 
Noted that 
the no of 
street lights 
are to be 
quantified so 
too 
expenditure 
records of 
expenditure  
statistics / 
reports to 
validate 
target 
achievement 
/progress 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Electricity 

To ensure 
improved 
household 
and 
business 
access to 
electricity 
supply 

 26 By lobbying 
Eskom for Fast-
tracking rural 
electrification        
-    Communicate 
to Eskom priority 
areas for rural 
electrification 

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BP's 

Ongoing 
project /in 
progress  

 Communicat
e to Eskom 
priority areas 
for rural 
electrification 

 Achieved 
Report on 
progress 
(Eskom rural 
electrification 
project)   
 

 implementi
ng projects/ 
(ESKOM 
/IDP)  
Erection of 
street 
lights/Facilit
ate a formal 
commitment 
from 
ESKOM 
/alignment & 
close co -
ordination 
Eskom 
planning  /  
Erect Street 
Lights 
/reporting 
on progress 

 Streetlights 
maintenance 
carried in area of 
ELM jurisdiction 
(DXX & Indwe) / 
streetlights 
Eskom 
appointed 
contractor doing 
the street lights 
(project has 
been delayed by 
the contractor 
under Eskom ) 
currently study 
and plan on 
street lights for 
the RDP housing 
project is being 
carried out so 
that costing can 
be done  
 

  

Lobby 
Eskom for 
Fast-tracking 
rural 
electrification
/ reports / 
minutes of 
meetings to 
validate 
facilitation 
/lobbying 
efforts 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Electricity 

To ensure 
that areas 
left behind 
from being 
electrified 
are 
attended to 

 26 Facilitate 
connections of 
in-fills - 
Facilitate 
implementation 
of in-fills 
connections 
project 

number of 
new 
connections 
completed 
(Rate of 
R1000/connec
tion) - 462 

(ESKOM ) 
462 
connections 
of in-fills  
 

Not a 
documented 
target in 
09/10 

Not a 
documente
d target in 
09/10 

Facilitate 
connections of 
in-fills/ 
Progress 
report on 
implementatio
n (no of in fills) 
 

 Not achieved 
Not started 

  

Facilitate 
electrification 
of extension 
areas/ 
Business 
Plan / 
procurement  
records/  
progress 
reports  

    

To ensure 
electrificatio
n of 
extension 
areas 

 26 By Lobbying 
for funding of 
existing 
extensions           
-      Monitor 
implementation 
of extension 
connection 
project  

% Progress 
implementatio
n based on 
Project BPs / 
100% of 
approved 
projects with 
BP's/ensure 
electrification 
of extension 
areas 

/ongoing 
project / 
No progress  
/ Not started 
application 
submitted to 
DME 
submission 
of required  
approval / 
 

Lobbying for 
funding of 
existing 
extensions/ 
Electrification 
of Kavari 
Extension(wa
rd 5)/Monitor 
implementatio
n of extension 
connection 
project 

Not 
Achieved 
/funding 
constraints  

Planning to  
develop & 
designs for 
extensions of 
ELM /Monitor 
progress with 
implementatio
n of extension 
connection 
project /report 
Progress with 
Electrification 
of Kavari 
Extension.(war
d 5) 

In progress 
RPS 
consulting 
made 
application to 
DME 
submission of 
req  approval / 
application 
/develop & 
designs for 
extensions of 
ELM is at 
adjudication 
stage SP 
appointed will 
do designs 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments 

/ Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Town Planning 

To ensure a 
proper town 
planning 
and land 
use 
manageme
nt  

13 To develop land 
use management 
systems - Monitor 
development of 
land use 
management 
systems 

Land Use 
Management 
policies 
adopted  / 
Land Use 
Management 
policies 
developed, 
adopted by 
council and 
implemented 

No 
approved 
Spatial 
Developme
nt 
Framework 
 

 Spatial 
Developmen
t Framework 
developed 
and adopted 
and tabled 
for adoption 
by Council. 
 

 Not achieved  
/ SDF in 
development 
stage 

 Land Use 
Management 
policies 
developed, 
adopted by 
council and 
implemented / 
Monitor 
development 
of land use 
management 
systems   

 Not fully 
achieved 
Delays have 
been due in part 
to the fact that 
procurement is 
handled by the 
Department of 
Rural 
Development 
and Land 
Reform.  
Prioritized for 
2010/2011.// 
SDF in 
development 
stage 
Integration 
Town Planning 
system in 
progress             
Data being 
coordinated by 
the Town 
Planner 
seconded by 
CHDM 

 

Town 
Planning 
system in 
place    11/12 
FY Integrated 
with GIS 
System             
Data 
regarding 
statistics 
regarding 
Town 
Planning 
completed 
/practical 
implementatio
n of updating 
the system to 
the server is 
in process 
and 
coordinated 
by the Town 
Planner 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) Projected Actual Projected Actual 

Basic Service Delivery 

Town Planning 

To ensure 
a proper 
town 
planning 
and land 
use 
manageme
nt  

13 To facilitate land 
ownership     -              
To conduct land 
audit 

Land 
ownership 
inventory 
completed / 
Ownership 
inventory 
conducted 
and verified 

No land 
audit  

 Not a 
documented 
target for 
10/11 

 Not a 
documented 
target for 
10/11 

 Land 
ownership 
inventory 
completed / 
Ownership 
inventory 
conducted 
and verified/ 
valuation 
process 

SP appointed  
land Audit 
completed May 
2011/capturing 
of data in 
progress 

  

    

Waste and Refuse Collection 

To provide 
affordable 
and 
reliable 
refuse and 
waste 
collection 
service 

14 By developing a 
waste 
management 
sector plan 
adapting the DM 
Plan       -      
Localize existing 
DM waste 
management plan 
 
 
 
 
 
 

Sector plan 
developed / 
Sector plan in 
place and 
adopted by 
council 

Sector plan 
is in place 
and will be 
reviewed 
The DM 
Waste 
Managemen
t Plan under 
review & 
was only 
provided to 
ELM in 
February 
2011 / 

 Sector plan 
developed / 
Sector plan 
in place and 
adopted by 
council 

 Not achieved  Localize 
existing DM 
waste 
managemen
t plan by 
reviewing & 
customizatio
n Table final 
draft to 
Exco 
/Council 
/commence 
with 
implementat
ion / 

 Not achieve 
The DM Waste 
Management 
Plan under 
review & was 
only provided to 
ELM in February 
2011  
d / 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Waste and Refuse Collection 

To provide 
affordable and 
reliable refuse 
and waste 
collection 
service 

14 By developing a 
licensed landfill site    
-    Construction of 
licensed landfill site 

% Progress 
implementat
ion based 
on Projects / 
100% of 
approved 
projects  

3 
unregistere
d waste 
disposal 
sites in 
existence. 
The current 
landfill sites 
are being 
rehabilitate
d. A service 
provider to 
be 
appointed 
for EIP 
assessment 

 Rehabilitati
on process 
of dumping 
sites 
(Indwe, 
DDX & LF) 
by June 
2010./Com
mencement 
of the 
rehabilitatio
n process 
for the 3 
sites 
(fencing of 
LF, DDX, 
Indwe 
dumping 
sites). 

 EIA not 
approved 

 Establishm
ent of 
landfill sites 
& transfer 
station - .  
EIA to be 
conducted 
by Service 
Provider 

 Financial 
constraints  / 
Licensing should 
be affected by 
July 2011 /  
Construction 
new landfill sites 
project / Planned 
for 2011/2012 
FY -R 7 Mill (In 
Progress) 
 

  

The LF site was 
declared a "non 
dumping site" by 
the Department of 
Environmental 
Affairs and a new 
dumping site 
identified.  Any 
rehabilitation to be 
resolved 
2010/2011 /LiNo 
licensed landfill 
sites   / EIA not 
approved 
/noncompliance 
with environmental 
Management Act - 
licensing issues 
raised in audit 
limited funding. 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Pound Management 

To provide for 
management 
of stray 
animals 

19 By construction of 
Pound for stray 
animals          -          
Implement 
construction of 
Pound for stray 
animals 

Establishm
ent of a 
pound and 
appointmen
t of staff./ 
Inadequate 
Pound 
Manageme
nt 
 

The 
Department 
of Roads 
and 
Transport 
has been 
approached 
for 
assistance 
in 
establishing 
a pound. 

 Not a 
documented 
target in 
09/10 FY  

 Not a 
documented 
target in 09/10 
FY  

 Identification 
of land 
/Construction 
of Pounds 
/Report on 
progress of 
the 
Functioning & 
Maintenance 
and 
management 
of Dordrecht 
pound 

 Ranger 
appointed 
/construction 
of the DXX 
municipal 
completed  
(Roofing 
outstanding ) 
 

  

Records to support 
establishment of a 
pound and 
appointment of 
staff./ pound 
construction 
documentation / 
records of 
management 
system 
implemented   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Cemeteries 

To provide 
effective 
cemetery 
service 

(n
o 

ID
P

 n
o 

al
lo

ca
te

d
 

By identifying and 
setting aside land for 
future cemeteries      -  
Support rural and 
urban areas with 
fencing and land for 
burial 

% of wards 
with fenced 
cemeteries 
- 100% 

There is not 
enough land 
for future 
cemeteries/ 
Not all 
cemeteries 
in wards are 
fenced and 
or 
maintained 
once fenced 
 

Identificatio
n of wards 
with fencing 
/ wards that 
require 
fencing & 
land 
identified for 
fencing (R 
118 
000)/Progre
ss with 
implementat
ion of 
fencing of 
identified 
wards/land 
identified for 
fencing 
/progress 
report  

Not Achieved 
Beyond the 
control of 
CSSM.  
Challenges 
with funding 
and land 
surveying / 
fencing can 
only be done 
on completion 
of land 
survey/peggin
g of land   

 Identificatio
n of 
cemeteries 
that require 
fencing 
/Erect 
fencing/Fen
cing new 
cemeteries 
in ward 4 & 
Develop 
specification
s / TOR 
/Advertise 
/appoint  
/Procure 
fencing 
materials/co
ntractor/rep
ort on 
progress 

Not achieved 
Funding 
allocated is 
insufficient as 
quotations 
received were in 
excess of a R 1 
million / 

  

Beyond the control 
of CSSM.  
Challenges with 
funding and land 
surveying / fencing 
can only be done on 
completion of land 
survey/pegging of 
land   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial Action 

(Where 
Applicable) 

Budget 
Actual 
(Where 

if 
applica

ble) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Cemeteries 

To provide 
effective 
cemetery 
service 

(n
o 

ID
P

 n
o 

al
lo

ca
te

d
 

By identifying 
and setting 
aside land for 
future 
cemeteries         
-Support with 
maintenance of 
existing 
cemeteries 

Amount of 
money spent 
on 
maintenance 
of cemeteries 
-    R149 575 

No proper 
management                                   
/maintenance 
systems in 
place 
 

 Maintenanc
e of existing 
cemeteries/r
eport on 
expenditure 
of 
maintenanc
e                       

 Achieved.  
Basic general 
maintenance 
implemented.  
Grass cutting/ 
Cleaning of 
cemeteries 
 

 Cemetery 
maintenanc
e as per 
maintenanc
e schedule 
and 
plan/Develo
p 
maintenanc
e schedule 
programme 
 

 Achieved  / 
maintenance 
carried out and 
grass cutting 
schedule 
implemented 
/monthly 
reporting to SC 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / 
Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial Action 

(Where Applicable) 

Budget 
Actual 
(Where 

if 
applica

ble) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Parks and Recreation 

To facilitate 
provision of 
parks and 
recreation 
areas 

17 By managing and 
maintain existing 
municipal Sport 
Fields 

Amount of 
money 
spent on 
maintenanc
e of 
Sportfields       
-     R50 000 

All sport 
fields have 
been 
graded and 
now 
awaiting for 
poles to be 
erected/ 
 

 Manage 
and 
maintain 
existing 
municipal 
Sport Fields 
Develop & 
Implement a 
schedule & 
programme 
for 
sportsfields 
maintenanc
e / report on 
progress 
/expenditure 
of 
maintenanc
e 
carried/com
pletion with 
erection of 
poles/     
(R50 000)  
 

 Achieved/ 
Achieved  - 
general 
maintenance 
is carried out 
on a monthly 
basis  
 
 

 Manage 
and 
maintain 
existing 
municipal 
Sport Fields 
Develop & 
Implement a 
schedule & 
programme 
for 
sportsfields 
maintenanc
e / report on 
progress 
/expenditure 
of 
maintenanc
e 
carried/com
pletion with 
erection of 
poles/      
(R50 000)  
 

 Achieved 
 

  

     

 

 

 

 

  



 

 155 

 

 

  

Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 
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KPI  / 
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B
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el
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e Status at 30-06-2010 Status at 30-06-2011 

S
n
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o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Basic Service Delivery 

Parks and Recreation 

To facilitate 
provision of 
parks and 
recreation 
areas 

17 By maintaining 
and managing 
Parks and open 
spaces       -    
Maintaining  of 
parks Caravan & 
Open spaces 

Amount of 
money 
spent on 
maintenanc
e of parks 
and open 
spaces    - 
100% 

Two parks, 2 
resorts and 10 
playing fields 
fully 
operational by 
June 
2010/DDX & 
Indwe parks 
are in bad 
state. No 
parks in Lady 
Frere 

 Revamping of 
old parks and 
recreational 
centers at 
Indwe and 
Dordrecht. 
 

Not 
achieve
d/  2 
parks 
not fully 
operatio
nal. 

Revival of 
Parks in DXX 
& Indwe 
/Evaluation 
/assessment 
report  / 
Revival 
programme of 
DXX & Indwe 
Parks   

 Achieved 
general 
maintenance 
carried out in 
terms of 
available 
budget, funding 
constraints.  
Grass cutting/ 
monthly 
 

  

Evaluation 
& 
assessment 
report / 
tender 
processes 
instituted 
specs / tor 
(procureme
nt 
processes 
to 
commence 
in Nov 2011 
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KPI  / 
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S
n

ap
sh

o
t 

A
ss

es
sm

en
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Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Parks and Recreation 

To 
facilitate 
provision 
of parks 
and 
recreation 
areas 

17 By maintaining 
and managing 
Parks and open 
spaces       -    
Fencing 

% Progress 
implementatio
n based on 
Projects/- 
Fencing of 
caravan park  
/ parks and 
open spaces 
maintenance 
(R 20 000) 

 Not all  
open 
spaces are 
fenced and 
or 
maintained  
 

Not a 
documented 
target  in 
09/10 FY 

Not a 
documented 
target  in 
09/10 FY 

 Fencing 
of caravan 
park  / 
parks and 
open 
spaces 
main-
tenance          
(R 20 000) 

 Beyond the 
control of CSSM.  
Unable to make 
progress with the 
project due to 
funding 
constraints / 
quotations 
received were all 
above R 200 000 
vs. R 20 000 
budgeted for 
(insufficient 
budget allocated 
for fencing).  
Report on 
possible solution / 
Revise/ Review 
target 
 
 
 
 
 
 
 

 

Existing target 
revised in 
11/12 now 
focused onto 
cemeteries 
Identification 
of cemeteries 
that require 
fencing /Erect 
fencing 
Budget 
allocation (R 
435 
000)/Fencing 
new 
cemeteries in 
ward 4 & 
15/tender 
received are 
in excess of  
R 1 Mill 
funding 
challenges 
experienced 
fencing can 
only be done 
on completion 
of land 
survey/ 
pegging of 
land  /  
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Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Parks and Recreation 

Community Facilities 

To 
construct 
and 
maintain 
municipal 
infrastruct
ure using 
internal 
resources 

19 By managing of 
existing libraries     -    
Maintain and 
manage libraries 

% Progress 
implementatio
n based on 
Project  

DRAC 
competency 
/ ELM 
manage 
libraries on 
a agency 
basis No 
proper 
managemen
t systems in 
place 

Monthly 
Obligatory 
reports / 
libraries are 
staffed/Prog
ress with 
establishme
nt of Library 
Committee/ 
Meetings 
held as 
scheduled 
in order to 
increase 
functionality 
and 
community 
support 

 Monthly 
Obligatory 
reports / 
libraries are 
staffed x 1 
Library 
Assistant in 
Indwe & x 1 in 
DXX & X 2 
Grant 
Librarians 
(appointed 
/funded by 
DRAC)/ 
Library 
Committee 
not functional 
meeting 
/Meetings do 
not occur as 
scheduled 
 

 Managing 
of existing 
libraries 
/Monthly 
Obligatory 
reports   -     

 Achieved  
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S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 
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Applicable) 
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Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Community Facilities : Libraries  

To 
construct 
and 
maintain 
municipal 
infrastruct
ure using 
internal 
resources 

 19 By maintain  and 
manage community 
halls     -             
Maintain existing 
Halls 

% budget 
actually spent 
on 
maintenance 
of halls - 
100% 

Halls 
maintained 
 

 Maintain 
existing 
Halls                                               
(R 400 
000)/Develo
p & 
Implement a 
schedule & 
programme 
for Hall 
main-
tenance / 
report on 
progress 
/expenditure 
of main-
tenance 
carried 

 Halls in ward 
9 has been 
constructed 
by the TSD 
awaiting 
official 
handover of 
halls / 
maintenance 
schedules    
 

 Identify 
maintenan
ce 
requireme
nts / 
Develop & 
Implement 
a 
schedule 
& prog-
ramme for 
Hall 
maintenan
ce / report 
on 
progress 
/expenditu
re of 
maintenan
ce carried 

 Achieved  - 
basic 
maintenance is 
carried out 
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Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Disaster Management 

To ensure 
effective 
response 
to 
disasters 

(n
o 

ID
P

 a
llo

ca
te

d
 

By building capacity 
for firefighting 
resident within our 
municipal towns        
-    To lobby for 
establishment and 
equipping of a 
localized firefighting 
Centre in Lady 
Frere 

% Progress 
implementatio
n based on 
Projects   - 
100% 

No fire 
fighting 
service  
Staff of 3 
members 
seconded 
by Chris 
Hani District 
Municipality 
unit / 

Establishme
nt of 
disaster 
managemen
t unit. 
/Facilitation 

of 1 
educational  
workshop 
on disaster 
awareness 
and 
manage-
ment.  
Establish-
ment of the 
Disaster 
Manage-
ment 
Forum. 
 

 Achieved as 
3 educational 
workshops 
conducted 
(Wards 6, 7 & 
13). 
 

 To lobby for 
establishme
nt and 
equipping of 
a localized 
firefighting 
Centre in 
Lady Frere  
(CHDM R 
1,184,000) 
for disaster 
managemen
t/fire levy    
Fire and 
Emergency 
Services 
R1,500,000 

 Achieved & in 
progress 
(CHDM have 
a task team to 
assist with the 
process)   
 


  

building 
capacity for 
firefighting 
/lobby for 
establishment 
and equipping 
of a localized 
firefighting 
Centre in Lady 
Frere 
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Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Education and Early Childhood Development 

To 
support 
early 
childhood 
developm
ent 

10 By lobbying DoE 
to upgrade and 
maintain existing 
educational 
facilities            -          
Lobby DoE to 
upgrade existing 
educational 
facilities 

% Progress 
implementat
ion based 
on Project  - 
100% 

Some 
educational 
facilities are 
not in good 
state 

 No of 
buildings to 
be 
maintained 
and 
constructed 
during 
financial 
year:-8-Pre-
/4-Pre-
Schools 
Targeted; 
Schools  

 Achieved   Not a 
documented 
target in 
10/11 FY 

 Not a 
documented 
target in 10/11 FY 

  

     

By facilitating and 
supporting 
establishment and 
operation of 
crèches      -        
Conduct inventory 
of existing 
crèches(Childhoo
d Centres) 

% Progress 
implementat
ion based 
on Projects   
100% 

Some wards 
do not have 
crèches  

 Conduct 
inventory of 
existing 
crèches(Chil
dhood 
Centres 

  Achieved  Not a 
documented 
target in 
10/11 FY 

 Not a 
documented 
target in 10/11 FY 
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Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Education and Early Childhood Development 

To support 
early 
childhood 
developme
nt 

19 By supporting 
DoSD to 
implement their 
early childhood 
development 
programmes           
-  Facilitate 
delivery of 
committed 
projects 

% Progress 
implement-
tation based 
on Projects   
100% 

Early 
childhood 
develop-
ment 
programmes 
are not 
evenly 
spread 

 Facilitate the 
implementation  
their early 
childhood 
development 
programmes            

 Achieved 
(facilitation 
role ) 

 Not a 
documented 
target in 
10/11 FY 

 Not a 
documented 
target in 10/11 
FY 


  

     

Health 

To facilitate 
sustainable 
household 
access to 
primary 
health care 
and 
facilities 

15 By lobbying DoH 
to upgrade and 
maintain existing 
primary health 
care facilities  -   
lobby DoH to 
improve existing 
infrastructure 

% Progress 
implementat
ion based 
on Project  - 
100% 

Not all wards 
have access 
to health care 
services 

 lobbying DoH 
to upgrade 
and maintain 
existing 
primary health 
care facilities  
- lobby DoH to 
improve 
existing 
infrastructure 

  Achieved 
(lobbying 
Lobby 
reports / 
requests  
/DoH to 
upgrade 
and 
maintain 
existing 
primary 
health 
care 
facilities) 

 Not a 
documented 
target in 10/11 
FY 

 Not a 
documented 
target in 10/11 
FY 
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Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Health 

To ensure 
improved 
household 
access to 
health 
services 

15 By facilitating 
and lobbying 
DoH to upgrade 
existing facilities 
(hospitals & 
clinics) and 
improve service    
-     lobby DoH 
to maintain and 
improve 
services 

% Progress 
implementation 
based on 
Project - 100% 
of approved 
projects  

Not all 
wards have 
access to 
health care 
services 

 lobbying 
DoH to 
upgrade 
existing 
facilities 
(hospitals & 
clinics) and 
improve 
service    -     
lobby DoH 
to maintain 
and improve 
services 

 Achieved 
(lobbying) 
Lobby 
reports / 
requests  / 

 Not a 
documented 
target in 10/11 
FY 

 Not a 
documented 
target in 10/11 
FY 


  

upgrade 
existing 
facilities 
(hospitals & 
clinics) and 
improve 
service/Lobby 
DoH /Lobby 
reports / 
requests   
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Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Basic Service Delivery 

Traffic Safety and Security 

To 
contribute to 
crime 
prevention 
and public 
safety 

21 By participating 
in local policing 
forums 

number of 
Forum monthly 
meetings 
attended - 12 

8 CPFs 
established. 
Policing 
forum not 
functional 

 The 
establishme
nt of CPFs 
is facilitated 
and 
monitored. 

 16 CPFs 
establishe
d./ 
Negotiations 
with Police / 
Traffic 
Authorities . 
commenced 

Participate in 
the local 
policing 
forums/Report 
(back) 
/Progress 
Reports -
Quarterly  
R10 000 
allocated - 
Dept. of 
Safety & 
Liaison/CHDM 

 Policing forums 
established but 
not fully 
functional/ 
Beyond 
control of 
CSSM.  
Correspondenc
e entered 
into/follow up/ 
reporting on 
status/ MOU to 
be signed by 
ELM and Traffic 
Authorities 
Dept. 
2010/2011 
 

    

 Note: Annual 
Target adjusted 
010/11 
Notwithstanding 
full achievement 
of target, was 
planned MOU to 
be signed by 
ELM and Police 
/ Traffic 
Authorities . 
2010/2011/follo
w up /facilitate 
MOU 
 

    

By lobbying 
relevant 
departments for 
introduction of 
mobile police 
stations in 
critical areas         
-     Lobby 
SAPS to 
introduce 
mobile police 
stations in 
priority crime 
spots 

Application for 
installation of 
mobile police 
station 
submitted to 
SAPS - 
Application 
lodged 

No mobile 
police 
stations  

Lobby 
SAPS to 
introduce 
mobile 
police 
stations in 
priority 
crime spots 
 

 In progress  
 

 Not a 
documented 
target in 10/11 
FY 

 Not a 
documented 
target in 10/11 
FY 
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e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Financial Management 

To 
manage 
municipal 
financial 
resources 
and 
provide 
effective 
oversight 
and 
support to 
other 
sections 

36/37 By building 
capacity to 
comply with LG 
legislation and 
financial 
controls   -   
Implement 
GRAP and 
update asset 
register 

Complete 
conversions into 
GRAP by June 
2011  - GRAP 
Compliant 

GRAP 
compliance 
as per 
allowable 
exemptions 
low capacity 
municipalitie
s /audit 
report 
indicates 
that a large 
number of 
assets have 
neither been 
bar-coded 
nor included 
in the asset 
register/. 

 Progress 
with 
conversions 
into GRAP  

 In progress 
/  

Complete 
GRAP 
conversions/ 
update asset 
register  / 
Implement 
GRAP by 
June 2011              
(R 250 000) 
 

 Service 
Provider 
appointed to 
perform audit of 
immovable 
assets/ 
immovable 
assets are in 
the process of 
being captured  
 

  

Balancing of 
Assets Register  
&                           
Assets are not 
updated 
regularly as 
required 

    

36 By providing 
financial 
oversight and 
support to our 
departments   -            
Implement strict 
financial control 
measures 

Introduce 
measures and 
issue memo to 
all managers  - 
Memo to all 
managers 
issued for 
compliance 

Limited 
oversight 
no-            
Implement 
financial 
control 
measures in 
place  

 Not a 
documented 
target in 
09/10 FY 

 Not a 
documented 
target in 
09/10 FY 

 Introduce & 
implement 
financial 
management 
oversight & 
control by 
review of 
financial 
processes & 
procedures  
 

 Memo to all 
managers 
issued for 
compliance 
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Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Financial Management 

To 
manage 
municipal 
financial 
resources 
and 
provide 
effective 
oversight 
and 
support to 
other 
sections 

42 By providing 
financial 
oversight and 
support to our 
departments            
-    Develop and 
implement 
functional risk 
management 
plan and asset 
register 

Progress 
towards 
completion and 
implementation 
of Risk Plan  /               
Risk 
Management 
plan in place 
and 
implemented 

No risk 
policy /plans 
in place 

 Progress 
towards 
completion 
and 
implementat
ion of Risk 
Plan  /              
Risk 
Managemen
t plan in 
place and 
implemente
d 

 Achieved 
Risk policy 
& risk plan  
developed & 
approved 
/workshops 
held  

Risk policy 
developed   Ri
sk Plan  /               
Risk 
Management 
plan in place 
and 
implemented/r
isks 
compliance 
reporting  

 Risk Policy in 
place                     
compliance 
reporting not 
done  
 

  

Risk plan to be 
implemented 
/compliance 
reporting to be 
implemented  

    

 36 By regularly and 
timeously 
providing 
financial reports 
to management 
and council           
-        Produce 
regular monthly 
and Quarterly 
financial reports 
(monthly s71 
MFMA)submitte
d council & NT 

Timely reporting 
based on 
MFMA   /    
Compliance 
with MFMA 
deadlines 

Legislated 
reporting 
occurs as 
required 
and is 
submitted to 
NT & 
Council  

 Monthly 
and 
Quarterly 
financial 
reports 
(monthly 
s71 
MFMA)sub
mitted 
council & 
NT 

 Achieved   Monthly and 
Quarterly 
financial 
reports 
(monthly s71 
MFMA)submit
ted council & 
NT 

 Achieved  


  

Note: Monthly 
and Quarterly 
financial reports 
(s71 MFMA) not 
achieved in QI 
of 11/12 FY 
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e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Financial Management 

To 
manage 
municipal 
financial 
resources 
and 
provide 
effective 
oversight 
and 
support to 
other 
sections 

36 By providing 
financial 
oversight and 
support to  
departments    - 
Issue memos 
for management 
inputs on s72 
report / s72 
report (Annual) 
tabled to council 
by January / 

Timely reporting 
based on 
MFMA   /  
Compliance 
with MFMA 
deadlines 

Consolidate
d S72 report 
(complied 
with 08/09 & 
09/10/ FY/ 
Limited 
Depts. 
inputs / 
requires to 
be 
compliant  

Department
al  inputs on 
s72 report 
/s72 report 
/consolidate
d s/72 
report 
tabled to 
council by 
Jan 2011 

 Achieved 
Tabled 2 
months after 
target dated 
31 March 
2011 
 

 Departmental
  inputs on 
s72 report 
/s72 report 
/consolidated 
s/72 report 
tabled to 
council by Jan 
2011 

 In progress  

    

A memo will be 
Issued to Depts. 
management for 
inputs on 
s72(compliance 
reporting) 

    

To 
manage 
municipal 
financial 
resources 
and 
provide 
effective 
oversight 
and 
support to 
other 
sections 

To achieve 
clean audit 
outcome by 
2011/12                       
-        Ensure 
audited financial 
statements by 
31 Aug & 
amendments by 
November  

Timely reporting 
based on 
MFMA    /   
Compliance 
with MFMA 
deadlines 

Disclaimer 
of opinion  

 Ensure 
audited 
financial 
statements 
by 31 Aug & 
amendment
s by 
November 

 Achieved   AFS 
statements 
09/10 
submitted 
council / AG 
by 31 August 
and 
Amendments 
by November 
2011 

 Achieved  
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Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Financial Management 

To 
manage 
municipal 
financial 
resources 
and 
provide 
effective 
oversight 
and 
support to 
other 
sections 

36 By regularly and 
timeously 
providing 
financial reports 
to management 
and council               
-        Action 
plan for 
responding to 
audit queries 
progress 
reporting 
/attending audit 
committee 
meetings / 

Action plan for 
AG queries 
developed   /    
Action plan 
implemented 
and reported 
monthly 

Audit action 
plan in 
place and 
progress 
reporting 
implemente
d 

Response 
to internal 
and external 
auditors 
/Audit 
Action Plan 
implementat
ion (70% of 
audit 
queries 
addressed 
raided in 
2008/2009) 
and Audit 
Action Plan 
to address 
audits 
raised in 
2009/2010 / 
commence 
with 
implementat
ion  

 Action plan 
developed & 
responded 
to & audit 
queries 
Addressed 
according to 
plan 

 Respond  / 
Address 
outstanding 
audit queries 
raised in the 
08/09 FY / 
Input into 
development 
of audit action 
Plan 2009 
/2010 &  Risk 
profile in place 
& report 
monthly re 
progress with 
audit queries 
raised for 
2009/ 2010 
/Planning for 
2010/2011 

 In progress for 
current FY 
10/11/ 
Audit Action 
Plan /Reports & 
progress/ action 
taken to 
address audit 
queries raised 
(in line with 
action plan) 
for the previous 
FY are currently 
being 
Addressed 
(recurring audits 
from the 
previous FY)  

    

Risk profile in 
place &monthly 
reporting to be 
complied 
with/outstanding 
audit queries to 
managed/Mana
ger to meet 
formally twice 
per quarter with 
audit 
committee/moni
toring of 
recurring audits  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Financial Management 

Revenue Management 

To 
improve 
municipal 
revenue 
base 

38 By 
implementing 
effective 
revenue 
management 
strategies               
-           
implement 
existing revenue 
and credit 
control strategy 

progress 
implementation 
based on 
strategy 
milestones   /     
Strategy fully 
implemented 
and all 
milestones 
achieved 

Credit 
control 
policy in 
place not 
fully 
implemente
d  
monitored/ 
Revenue 
Managemen
t strategy 
enhanceme
nt 
developed/n
on 
implementat
ion of 
strategy 
(debt 
recovery @ 
23%)Target 
set at 40% 
during 09/10 
FY     

Implement 
existing 
revenue and 
credit 
control 
strategy/ 
Monthly 
reconciliatio
ns 
performed  / 
40% debt 
collection 
rate by June 
2010 
 

Partially 
Achieved  
(debt recovery 
@ 
23%)Target 
set 
-  
 

 Implement 
existing 
revenue and 
credit 
control 
strategy/ 
Monthly 
reconciliatio
ns 
performed  / 
40% debt 
collection 
rate by June 
2011 
 

Partially 
Achieved  
(debt recovery 
@ 23%)Target 
set at 40%/ 
reconciliations 
not performed 
form October 
2010 /the debt 
recovery 
percentage 
cannot be 
validated  

  

Exasperated by 
political 
interference 
/indigent 
register requires 
to be updated/ 
data cleansing 
(data cleansing 
project 
implemented in 
10/11 FY/Target 
requires review 
considering 
circumstances 
cut - off's are to 
be performed - 
meetings held 
with the 
community - 
weekly reports 
on revenue 
collection to 
MM/ - reporting 
to National 
Treasury.  / 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Revenue Management 

To 
improve 
municipal 
revenue 
base 
 

38 
 

By 
implementing 

effective 
revenue 

management 
strategies                 
-     Verify 

meters and 
repair faulty 

ones 

inventory of 
faulty meters 
completed   /   

Inventory 
approved and 
faulty meters 
repaired/   (R 

200,000) 

Faulty 
meters / 
income & 
potential 
reduced 
(contributing 
in escalating 
electricity 
losses) 

Not a 
documented 
target for 
09/10 FY 

Not a 
documented 
target for 
09/10 FY 

Inventory 
approved 
and faulty 
meters 
repaired/Ver
ify meters 
and repair 
faulty ones 
 

Ongoing 
/Achieved  

    

Validation report  
on number of 
meters repaired 
/number of 
meters faulty 
/replaced 
(meters in DXX 
& Indwe)  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Revenue Management/IT 

To 
improve 
municipal 
revenue 
base 
 

38 By improving 
billing and 
payment levels     
-    Financial 
System 
maintained / 
Effectiveness of 
Electronic Data 
Management 
System 
/Upgrades 
effected /Back-
up Generator/ 
Server 
Upgrade/Comp
uters 

Financial 
System 
maintained / 
Effectiveness of 
Electronic Data 
Management 
System 
/Upgrades 
effected /Back-
up Generator/ 
Server in line 
with upgrade 
business  

SEBATA  
systems 
deficiencies 
(Acknowled
ged system 
deficiencies 
raised by 
the AG) 
backups not 
done as 
required / 
 

SEBATA 
Financial 
System 
maintained / 
Effectivenes
s of 
Electronic 
Data 
Managemen
t System 
 

In progress 
SEBATA to 
correct 
deficiencies/  
All identified 
upgrades 
implemented/ 
Back-up 
implemented  

SEBATA 
Financial 
System 
maintained / 
Effectivenes
s of 
Electronic 
Data 
Managemen
t System 
 

Achieved  
Ongoing 
maintenance by 
SEBATA/Backu
ps achieved & 
upgrades 
implemented    

    

Noted : Due to 
the growth in 
the organogram 
of the 
municipality, the 
demand for 
computer 
hardware and 
software also 
increased. The 
current IT 
section cannot 
cope with the 
demand for 
support from all 
the users. A five 
year plan needs 
to be developed 
for the 
purchase, 
maintenance of 
computer 
hardware and 
software  and 
support to users 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

Revenue Management 

To 
improve 
municipal 
revenue 
base 
 

 38 By improving 
billing and 
payment levels     
-    Updating of 
consumer  
database 

Revised 
database 
approved   /    
Revised 
database 
approved and 
considered in 
procurement 
processes 

Inaccurate 
not / 
updated  
 

 Not a 
documented 
target for 
09/10 FY 

 Not a 
documented 
target for 
09/10 FY 

Consumer 
database is 
up to date 
and 
updated/ 
 

In progress 
/Service 
Provider 
appointed  (data 
cleansing)      
Consumer data 
to be updated 
 

    

 

     

To 
improve 
municipal 
revenue 
base 
 

 38 By improving 
billing and 
payment levels     
-    Monitor and 
report trends 
departmental 
reports &via 
PMS scorecard 
and SDBIP 

Accurate 
Consumer 
accounts are 
processed & 
delivered as 
scheduled 
monthly billing 
of consumer 
accounts at 
98% accuracy. 

Inaccurate 
due to 
consumer 
data base 
not being 
updated  
 

 Monthly 
billings 98% 
accurate 
 

 Not fully 
Achieved 
estimated to 
be  60% 
accurate 

 Accurate 
Consumer 
accounts 
are 
processed & 
delivered as 
scheduled 
monthly 
billing of 
consumer 
accounts at 
98% 
accuracy 

 Not fully 
Achieved 
estimated to be  
60% accurate 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Financial Viability and Management 

To 
improve 
municipal 
revenue 
base 
 

 38 By improving 
billing and 
payment levels     
-    Expand 
scope of 
internal audit to 
include PM 
auditing (Audit 
Committee) 

Revised terms 
for the current 
committee      /      
New TOR 
committee 
approved and 
issued to the 
AC 

Established 
shared 
internal 
audit 
committee 
 

 Not a 
documented 
target for 
09/10 FY 

 Not a 
documented 
target for 
09/10 FY 

 Revised 
terms for 
the current 
committee      
/      New 
TOR 
committee 
approved 
and issued 
to the AC 

Audit committee 
appointed/Audit 
charter/  TOR  
of Audit 
committee 
include PM 
auditing 

    

 

The Regulations 
give 
municipalities 
the option to 
establish a 
separate 
performance 
audit committee 
whereas the 
MFMA provides 
only for a single 
audit 
committee. 
Emalahleni has 
a shared audit.   
The audit 
committee will 
Review the 
municipality's 
PMS and make 
recommendatio
ns in this regard 
to the Council  
At least twice 
during a 
financial year 
submit an audit 
report to the 
municipal 
Council.\ 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation 

Organizational Development 

To review 
existing 
organizati
onal 
structure 
and align 
with 
assigned 
powers 
and 
functions 
mandate 

42 By revising the 
organogram      
-   Implement 
the review 
thereof 

Organogram 
reviewed 
annually 80% of 
budgeted 
positions filled      
/  Employ 1 
person with 
disabilities in 
the 3 highest 
levels of the 
municipality 

Not all 
positions 
budgeted 
for /vacant 
funded 
positions 
have been 
filled./target 
met in terms 
of people 
with 
disabilities . 

Organogra
m reviewed 
annually 
80% of 
budgeted 
positions 
filled      /    
Employ 1 
person with 
disabilities 
in the 3 
highest 
levels of the 
municipality 

 Achieved 
/90% 
compliance                            
1 person with 
disability 
appointed 
 

 Organizatio
nal 
Structure 
reworked & 
reviewed 
Implement 
Review 
organ gram 
& fill 80% of 
budgeted 
positions  / 
Employ 1 
person with 
disabilities 
in the 3 
highest 
levels of the 
municipality  
 

 80% of 
budgeted 
positions filled. 
1 person with 
disability 
employed. 
 

    

 

Existing 
organogram 
approved - 
Directive of the 
new Council to 
review 
organogram - 
organogram 
review is under 
discussion with 
DPLG and 
SALGA 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation 

Organizational Development 

To 
implement 
WSP/ 
capacity 
building 

 42 By building 
capacity - 
Implement WSP 
and training for 
councilors and 
officials 

80 % of training 
budget spent on 
implementation 
of WSP by 30 
June 
2010.&/report 
on % of 
officials/councilo
rs trained 
Budget  
(R318 300) 

WSP Plan 
in place 
Training 
intervention
s have been 
planned 
wherein 
both 
Councillors 
and 
Employees 
have  
benefited 

 Target 
achieved as 
100 % of 
training 
budget 
spent. 
R 309 78.90 
 

 Target 
Achieved as 
training 
budget spent 
. 
R549 976.00 
with 138 
beneficiaries, 
that includes 
Councillors, 
Ward 
Committees 
and 
Employees 
 

Implement 
WSP and 
training for 
councilors 
and officials 
(R200,000) 
(IDP / 
R 350,130) 
50 Training 
intervention
s have been 
planned 
wherein 
both 
Councillors 
and 
Employees 
have to 
benefit 
80 % of 
training 
budget 
spent on 
implementat
ion of WSP 
by 30 June 
2011.&/repo
rt on % of 
officials/cou
ncilors 
trained 
Budget  

 Target 
Achieved  
R 499 937.75 
 
105 
beneficiaries 
that includes 
Councillors, 
Ward 
Committees and 
Employees 


  

Actual number 
& budget & 
budget % to be 
verified for 
10/11 

 The 
budget 
actual 
figures 
provided 
required 
to be 
confirmed 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Organizational Development (cont.) 

To protect 
the 
municipality 
from 
litigation 
 

 42 by provision of 
good labour 
relations and 
legal services to 
the council 
 

Continuous 
implemented 
and monitored 
collective 
agreements and 
% of resolved 
labour cases, 
developed % of 
resolved 
litigation cases /      
All collective 
agreements 
implemented 
and monitored,  

Collective 
agreements 
are imple-
mented and 
monitored , 
not all 
litigation 
cases were 
resolved 

 Report  - on 
monitoring 
&  imple-
mentation of 
all collective 
agreements 
80% of 
labour 
/litigations 
cases 
resolved 
 

 Agreements 
monitored & 
applied -  
guard 
deviation from 
SALGBC and 
LLF. 
(x3 s57 –
cases at 
Arbitration 
stage / x1 
intern 
dismissed for 
misrepresenta
tion of 
qualifications 
x1 placement 
dispute 
outstanding - - 
Application for 
condonation 
in progress re 
arbitration 
case 

Collective 
agreements 
are imple-
mented and 
monitored 
and 80% of 
labour 
cases 
resolved, 
not all 
litigation 
cases were 
resolved 

Implementation of 
collective 
agreements, 80% 
of labour cases 
resolved, /s57 
case  award in 
favour of ELM  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Organizational Development (cont.) 

To 
develop 
and 
implement 
policies 
 

 42 OHS 
implementation  
by ensuring 
compliance 
inspections for 
occupational 
health 
 

OHS 
Functioning / 
Quarterly 
Reports on 
progress with 
compliance on 
OHSA 

Legal 
requirement
.   promotion 
of safety in 
the 
workplace / 
Safety not 
adhered to 
within 
Depts./ 
Safety 
inspections 
not done 
regularly - 
lack of 
transportatio
n of 
investigator
s  
 

Developed 
structure of 
OHS & OHS 
Policy 
reviewed / 
Safety 
Committees 
meetings/ 
safety 
procedures 
implemente
d and 
Report on 
implementat
ion  
 

Partially 
Achieved 
developed 
structure of 
OHS 

Safety 
Policy 
reviewed  
and applied 
/Developed 
structure of 
OHS & OHS 
/ Safety 
Committees 
meetings/ 
safety 
procedures 
implemente
d and 
Report on 
implementat
ion   

 Partially 
Achieved full 
Compliance with 
OHS not met     
Note training 
implemented 
Coordinator, 
Health and Safety 
Rep and First 
Aiders trained 
through CHDM 
and NOSA 
 

  

Assistance is 
being sought 
from CHDM 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Archives & Records 

To 
establish 
a 
functional 
record 
and 
archiving 
system 

42 By installing a 
record and 
archiving 
management 
system - Install 
record 
management 
and archive 
system 

Fully functional 
electronic 
records 
management 
system / 
Functional 
electronic 
records 
management in 
order to capture 
80% of ELM 
records. 

The 
electronic 
records 
managemen
t system is 
in place.  
Due to IT 
problems 
experienced 
it is not fully 
functional 
and as a 
result not all 
ELM 
records 
have been 
captured./ 
Manual 
records 
system 
functional 

Document 
managemen
t System 
implemente
d by June 
2010/Desig
n of the 
document 
managemen
t system/ 
appoint a 
SP  
 

 Manual 
system 
updated and 
fully functional 
/electronic 
system not 
achieved due 
identified 
issues with 
the sever 

Install 
record 
managemen
t and 
archive 
system                       
R 300,000) 
 
 

 20% of ELM 
records captured 
on electronic 
records 
management.  
system 

 

identified 
issues with 
the sever 
/Training & 
functionality of 
the system 
planned for 
11/12 FY 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Archives & Records 

To 
maintain 
good 
relations 
between 
the 
municipalit
y and its 
employee
s.                      
 

31 By installing a - 
Clocking system 
monitoring & 
tracking extent 
of usage by 30 
June 2010 

% Progress 
report on the 
usage of the 
clocking system   
/   Install a 
clocking 
system/ and 
extent of usage 
is tracked by 30 
June 2010. 
 

Clocking 
system is 
not in place. 

Clocking 
system is 
installed 
/ Procureme
nt of the 
Service 
Provider/Ap
pointment of 
Service 
Provider.  
Signing of 
SLA/Installa
tion of 
clocking 
system/Prog
ress report 
on the 
usage of the 
clocking 
system 

 This process 
not possible 
as the bidders 
had no 
practical 
experience on 
the clocking 
system itself.  
Procurement 
to address 
this as a 
priority and to 
advertise 
nationally. 
 

Progress 
with the 
installation 
of the 
clocking 
system 
(R300,00) 
  

(Quotation   
procured from 
specialist SP  
R65 000 
(Uniclocks to be 
appointed install 
the clocking 
system) 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Fleet Management 

To 
implement 
fleet 
managem
ent policy 
effectively 
manage 
fleet 
 

42 
 

By development 
of a fleet 
Management 
Policy  
 

Develop & 
implement a 
fleet 
management 
policy /Fleet 
Management 
Policy and Plan 
implemented as 
per 
targets/mainten
ance of vehicle 
logs and 
maintenance 
(vehicles in 
TSD) 

Policy 
developed 
/limited 
control & 
monitoring 
of policy 
 

Not 
documented 
target for 
09/10 FY 

Not 
documented 
target for 
09/10 FY 

Fleet 
Managemen
t Policy and 
Plan 
implemente
d as per 
targets/main
tenance of 
vehicle logs 
and 
maintenanc
e carried out 
per Depts. 
 

Partially Achieved   
/ Quarterly report 
on fleet 
management  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Fleet Management 

To 
implement 
fleet 
managem
ent policy 
effectively 
manage 
fleet 
 

 42 Effectively 
manage own 
fleet/Installation 
& maintenance 
of vehicle 
tracking system  
-                
Install and 
vehicle tracking 
system 

Vehicle 
tracking 
system 
installed  / 
Vehicle 
tracking 
system 
installed in 8 
vehicles 

Vehicle 
tracking 
system has 
been installed 
in 8 vehicles   

 Procureme
nt of the 
Service 
Provider/Ap
pointment of 
Service 
Provider.  
Signing of 
SLA/Vehicle 
tracking 
system 
installed in 8 
vehicles 
 

 Achieved  Install 
vehicle 
tracking 
system                    
(R 30 000) 
 

Vehicle tracking 
system installed in 
8 vehicles 
 


  

     

  

 

 

 

 

 

 

  



 

 181 

 

Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments 

/ Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Policies 

To 
develop 
and 
implement 
policies 

42 Develop and 
implement 
policies    -   
Develop leave 
and suspension 
of employees 
policies 

Developed 
leave and 
suspension of 
employees 
policies tabled 
to Council for 
adoption 

New policy 
All other 
policies 
have been 
developed 
reviewed 
and tabled 
to Council 
for 
adoption./A
bsence of 
policy & 
Procedure 
(leave 
managemen
t)/ 
Disciplinary 
policy & 
Procedure 
aligned to 
SALGBC`s  
collective 
agreement 
/Absence of 
Procedure 
/policy 
deemed 
necessary 
to manage 
disciplinary 
issues 

Not a 
documented 
target for 
09/10 FY 

Not a 
documented 
target for 
09/10 FY 

Draft leave 
and 
suspension 
policies /  
Council 
resolution  

 Annual target 
Impeded by the 
labour component 
of the LLF - 
continuous 
problems with LLF 
who impede 
progress in other 
areas if they 
believe another 
issues of interest 
has not been 
dealt with 
appropriately 
/Draft will be sent 
for comment & 
input under cover 
of a memo.    
Implementation of 
Policy/Procedure 
to be 
managed/Target 
agreed to be 
revised to 11/12 
FY 
 

  Due to 
funding 
constraints 
& LLF 
impeding 
the progress 
the - 
Targets 
Revised 
/adjusted  to 
read "Policy 
& Procedure 
Approved 
by June 
2012                   
It is 
anticipated 
that target 
will be met 
by Q3 in 
11/12-a 
month prior 
to target 
date  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Local Labour Forum 

To ensure 
that the 
organizati
onal rights 
agreemen
t is 
implement
ed 

42 Implement the 
organizational 
rights 
agreement  

Implemented 
organizational 
rights 
agreement  / 
Monitor 
implementation 
of the 
organizational 
rights 
agreement 

An 
organization
al rights 
agreement 
has been 
signed by 
SALGA, 
IMATU & 
SAMWU 

 Reports on 
Monitoring 
&  
implementat
ion of the 
organization
al rights 
agreement 

 organizationa
l rights 
agreement 
implemented 
& application 
monitored  

 Reports on 
Monitoring 
&  
implementat
ion of the 
organization
al rights 
agreement 

 organizational 
rights agreement 
implemented & 
application 
monitored  


  

     

To 
maintain 
good 
relations 
between 
the 
municipalit
y and its 
employee
s 
To ensure 
that LLF 
meetings 
sit 
bimonthly 

  By scheduling bi 
- monthly  LLF 
meetings   
 

LLF meetings  
held bi Develop 
a roster of 
scheduled dates 
for LLF sittings 

LLF 
meetings 
are held bi 
monthly and 
scheduled/I
mpeded by 
union 
disputes 
and non-
attendance 
of  union 
members   

Develop a 
schedule of 
meetings 
Quarterly 
LLF 
scheduled 
meetings  of  
meetings / 
minutes/age
ndas  
 
 
 

 3 meetings 
achieved  
Impeded by 
union disputes 
and non-
attendance of  
union 
members   

 Develop a 
roster of 
scheduled 
dates for 
LLF sittings 
/ 
Consultation 
on collective 
agreements 
/ conditions 
of service 
from 
SALGBC 
and Local 
Labour 
Forum (LLF) 
meetings 
 

Achieved annual 
target  (quarterly 
target not met as 
scheduled  -1 
meeting in Q 2 
Not Achieved - 
due to dispute 
raised by 
LLF/overall 5 
meetings have 
been held (only 4 
meetings were 
scheduled) 


Bi - monthly  
LLF meetings 
held but the 
sittings are 
often impeded 
by constant 
disputes with 
management 
/LLF refuse to 
sit if an issue 
of interest is 
not addressed 
appropriately   
 

   Implementati
on of 
collective 
agreements / 
conditions of 
service from 
SALGBC and 
Local Labour 
Forum (LLF) 
meetings 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicabl

e) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Municipal Institutional Development & Transformation (Cont.) 

Employment Equity 

To 
develop 
and 
transform 
our 
human 
capital 

42 By 
implementing 
an employment 
equity plan        
-                
Review EEP 
and set equity 
targets and 
report 

Compliance 
with EE / 
Management 
and oversight of 
Employment 
Equity and 
application of 
plan and 
achievement of 
targets.   
achievement of 
EE in first 3 
levels of 
management 
(Top 
Management 
/Senior 
Management & 
Professionally 
qualified & 
experienced 
specialist & mid 
management) 

Compliant in 
employment 
equity plan 
submission    
-                
Review EEP 
and set 
equity 
targets and 
compliant 
with targets 
as per EE 
plan in first 
3 level  
(2 disabled 
persons 
have been 
employed in 
the lowest 
level and 
none at the 
highest 
levels. 
 
 

 Compliant 
in 
employment 
equity plan 
submission 
90% 
compliance 
with the 
employment  
equity plan 
in the 3 
highest 
levels of 
managemen
t &1 person 
with 
disability 
employed in 
one of the 
three 
highest 
levels by 30 
June 2010. 
 

 Achieved  
 

 Review EEP 
and set equity 
targets EE 
Plan 
submission 
annually by 
Oct 
compliance in 
the 3 highest 
levels of 
management  

 EE Plan 
submission to EE 
Registry by Oct 
achieved  
Top Management 
(MM)  :1 AM       
Senior 
Management  
(S57) 3 AM ,2AF 
& 1 WF -                      
Middle 
Management  
1WM,4AF - 
Professionals : 
15AM,14AF of 1 
which is disabled 
 


  

Noted : EE 
Plan targets 
can be 
impeded by 
the Targeted 
groups are not 
always 
available to 
the market -- 
that meet the 
requirements 
of the posts ) 
Focus on 
setting targets 
&Employment 
Equity policy , 
consultation&  
reporting  
 

    

 

  



 

 184 

Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments 

/ Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

IGR 

Establish 
and 
maintain 
effective 
intergover
nmental 
relations 

30 By reinforcing 
cooperative 
governance 
through the 
support of IGR 

Number of IGR 
meetings and 
partnerships 
established. / 
Functioning IGR 
and 4 SLAs 
signed 

Adhoc IGR 
meetings 
which are 
not attended 
by 
government 
departments
. 

 4 IGR 
meetings & 
3 
partnerships 
signed. 
 

2 IGR 
meetings 
and 2 
partnerships 
signed  

 Functioning 
IGR  
 

2 IGR meetings 

and 2 

partnerships 

were signed 

Twinning 

arrangements 

have continued 

successfully 

between ELM & 

Dordrecht 

Municipality 

(located in the 

Netherlands). 

This has 

resulted in cross 

visits between 

these two 

municipalities 

and the 

exchange of 

experience 

  

In 09/10 FY 
variance of 2 
meetings & 
variance of 1 
partnership / 
Planned Exco 
Workshop on 
functioning of 
IGR/ IGR 
meeting 
attendance 
/SLA 
signed/Noted 
:( IGR 
remains a 
District 
function in 
respect of co-
ordination.    
The dates for 
the IGR 
Forum 
meetings  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments 

/ Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

IGR Cont. form previous page 

Establish 
and 
maintain 
effective 
intergover
nmental 
relations 

30 By reinforcing 
cooperative 
governance 
through the 
support of IGR 

Number of IGR 
meetings and 
partnerships 
established. / 
Functioning IGR 
and 4 SLA’s 
signed 

Adhoc IGR 
meetings 
which are 
not attended 
by 
government 
departments
. 

 4 IGR 
meetings & 
3 
partnerships 
signed. 
 

2 IGR 
meetings 
and 2 
partnerships 
signed  

 Functioning 
IGR  
 

This interaction 
and 
commitment 
(which has 
developed from 
a signed 
Memorandum 
of 
Understanding), 
has resulted in 
cross visits 
between these 
two 
municipalities 
and the 
exchange of 
experience  

  

Scheduled 
&circulated to 
all relevant 
parties/sector 
departments 
in order to 
facilitate 
meeting 
attendance.  
Despite this, 
meetings 
were not 
always held 
as scheduled 
or well 
attended.  Eff
orts from the 
Office of the 
Premier are 
encouraged 
to facilitate 
commitment 
to these IGR 
initiatives.  
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Communication   

To 
promote 
municipal 
activities 
to the 
public. 
(Media 
and 
Communi
cation) 
 

33 By 
implementing 
and managing 
good 
communication 
strategy            -          

Communication 
strategy 
developed & 
draft tabled to 
council by June 
2010 

No 
communicat
ion strategy  

 Review of  
Communica
tion strategy 
& Draft 
tabled to 
Council for 
adoption by 
June 2010.               
 

Draft 
Communica
tion 
Strategy 
tabled to 
Council for 
adoption in 
June 2010  
 

Review & 
benchmark 
public 
participation 
component of 
Draft 
Communicatio
ns Strategy & 
benchmarking 
of draft 
strategy 
(Benchmarkin
g SALGA 
Directive ELM 
1 of 5  
Municipalities 
chosen) 

Achieved 
Communication 
strategy 
amended 
(results of 
benchmarking 
)and revised 
strategy   - 
submitted to 
council for 
approval  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Communication  Cont. 
 

To 
promote 
municipal 
activities 
to the 
public. 
(Media 
and 
Communi
cation) 
 

33 By 
implementing 
and managing 
good 
communication 
strategy / 
Effective 
external &  
Internal 
Communication 
 

Facilitating 
external 
/internal 
communication 
by marketing 
communication 
through the 
development & 
distribution 4 
external 
newsletters and 
4 internal 
newsletters. 
 

Newsletter, 
media 
statement 
have been 
approved as 
forms of 
communicat
ion by the 
Council.  

Quarterly 
newsletters 
produced 
 

Newsletter 
achieved 
and 3 radio 
interviews 
and talks 
with Vukani 
and Events 
Speaker at 
Electricity 
Awards 
function 
 

Produce 4 
external 
newsletters 
and 4 internal 
newsletters. 
 

Achieved  


  

Annual & 
quarterly 
targets 
revised. 09/10 
- delays in 
implementatio
n of strategy.  
1 newsletter 
not produced 
but excelled in 
other areas 
e.g. .talks 
/interviews 
held with 
Vukani and 
role of events 
speaker at 
Electricity 
function to 
recognize 
work done. 
09/10 FY 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Special Programmes Unit 

To 
implement 
special 
programm
es 

34 By introducing 
Field Band 
Project        -     
Monitor 
implementation 
of field band 
project 

% Progress 
implementation 
based on 
Project BPs / 
250 youth 
recruited and 
trained. 

Field band 
youth 
foundation 
started/. 

 Not a 
document
ed target 
in 09/10 
FY  

 Not a 
documented 
target in 
09/10 FY  

 Field Brass 
band youth 
foundation 
started. 
Introducing & 
starting a 
Field Brass 
band youth 
foundation 
/recruit 250 
youths/.Monit
or 
implementatio
n of field band 
project               
(R 400,000) 

 Achieved - 
Field Brass 
band youth 
foundation 
started./Demon
strations by field 
Brass band held 
in Indwe. 
 

  

     

To 
implement 
special 
programm
es 

34 By 
implementing 
SPU program of 
action    -    
Mayoral Cup 

Organize & 
prepare for the 
mayoral cup 
event)/ 
implementation 
based on 
Project BPs / 
Youth 
development 
through sport 

4 sports clubs 
existing in 
each ward. 

 organize 
& prepare 
for the 
mayoral 
cup event) 

 Achieved  Youth 
development 
through sport / 
organize & 
prepare for 
the mayoral 
cup 
event)Mayoral 
Cup/report to 
council                     
(R 200,000)  

 Achieved  

 

Ongoing 
annual event  
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Special Programmes Unit (Cont.) 
 

To 
implement 
special 
(SPU)prog
rammes  

34 By 
implementing 
SPU program of 
action  - SPU –
Women Forum 

% Progress 
implementation 
based on 
Project BPs   /   
Development of 
Emalahleni 
Women 
business plan 

Women forum 
launched 

 Identified 
structures 
(disabled, 
elderly, 
women 
and youth 
structures) 
launched 
by June 
2010 and 
related 
business 
plans 
approved 
by 
Council.  
Progress 
report to 
Council by 
June 
 

 Achieved 
Noted: All 
projects 
launched 
(annual 
target) but 
challenges 
with 
structures 
relating to 
children and 
disabled. 
Youth 
forums 
dysfunction
al (difficult 
to develop 
and sustain 
structures)  

SPU –Women 
Forum 
launched & 
Development 
of Emalahleni 
Women 
business plan                               
(R 150 , 000) 
 

 Not Achieved 
project driven 
by a councillor / 
no sitting for 
consultation/inp
ut from 
stakeholders 
into this 
plan/limited 
control over a 
councillor  

 

Meeting held 
with the 
Mayor & 
responsible 
councillor 
Revival of 
women’s 
forum 
separate 
meetings with 
affected 
groups  
planned Oct 
2011 & 
November 
2011             
Women’s 
Forum have 
appointed a 
Chairperson / 
Concept 
developed - 
(Women’s 
Symposium 
was due for 
August 2011 
but was 
postponed 
due to the 
Mayoral 
Legothla)    
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Special Programmes Unit (Cont.) 

To 
implement 
special 
programm
es 

34 
 

By 
implementing 
SPU program of 
action  -    
Mandela Day                              
(R 250 ,000) 

No. of reach out 
programs 
conducted to  
vulnerable 
groups /  Reach 
out to at least 4 
vulnerable 
groups 

Unknown 
Identification 
of groups. 
Needs 
analysis.  
 

No of 
structures 
for 
designate
d groups 
establishe
d  / 
Manage 
implement
ation  
funded 
projects 
focusing 
on SPU - 
Youth, 
Disabled 
and 
Gender 
 

 Achieved  
All projects 
launched (in 
terms of 
.annual 
target) but 
challenges 
with 
structures 
relating to 
youth and 
disabled. 
Youth 
Forums 
dysfunction
al (difficult 
to develop 
and sustain 
structures) - 
notwithstan
ding youth 
projects are 
running 
 

Identification 
of groups. 
Needs 
analysis. 
Evaluation of 
needs 
analysis 
/results 
/progress 
report 
Develop and 
implement 
programme of 
action/progres
s reports/plan 
for next FY. 

 Achieved -All 
projects 
launched (in 
terms of .annual 
target) but 
challenges with 
structures 
relating to youth 
and disabled. 
Youth Forums 
dysfunctional 
(difficult to 
develop and 
sustain 
structures) – 
notwithstanding/
youth projects 
are running 
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Objective 

O
b

je
ct

iv
e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Mid Term Performance report (s72) 

Functional 
Administra
tion & 
Oversight 
 

42 Mid-Term 
Performance 
Report (s72)  

Mid-Term 
Progress 
Review / Issue 
memos for 
management 
inputs on s72 
report / 
(Annually) 
tabled to council 
by January 
/report 
consolidate by 
the CFO 

s72 Mid-year 
report 
developed 
and presented 
to Council 
 

 Achieved 
in March 
2011 /2 
months 
after due 
date  
 

 Achieved in 
March 2011 /2 
months after 
due date  
 

Mid-Term 
Progress 
Review 
(MM/Mayor 
& Strategic 
Office )Mid-
year report 
developed 
and 
presented to 
Council By 
31 Jan 
 
 

In progress 
(10/11 to be 
tabled by 31 
Jan 2012)  

  

09/10 FY 
variance of 2 
months / 
reported to 
NT/AG/10/11 
FY Midyear 
report in 
progress / A 
memo will be 
Issued to 
Depts. 
management 
for inputs on 
s72(complianc
e reporting) 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Annual Report/S46 report 

Functional 
Administrati
on & 
Oversight/C
ompliance 
with MFMA  
: S46 
Performanc
e Report 
(Financial 
component ) 
included co 
- ordinated 
service 
providers 
report 
(progress 
per service 
provider per 
tender 
awarded 
plus service 
providers 
progress 
and project 
payment 
progress  

42 By ensuring 
functional 
administration 
and 
management 
oversight / 
accountable 
and 
transparent 
programmes 
that lead to 
good 
governance, 
effective 
administration 
and public 
participation 
 

Submission of 
s46 Report to 
Council and 
National 
Treasury by 31 
August    Report 
to form part of 
Annual Report  
All departmental 
inputs 
consolidated 
 

Compliance 
achieved  in 
09/10 FY/in 
progress 
10/11 FY  

Dept. inputs 
consolidate
d  s46 
report  
(09/10)/ 
1st draft 31 
August 
2010 for AG 
Office  
 

Achieved  Dept. inputs 
consolidate
d  s46 
report 
(10/11) /1st 
draft 31 
August 
2011 for AG 
Office  
 

Not Achieved 
incorporated 
into draft AR to 
be presented to 
AG by 31 Oct. 
2011 

 

AG advised    
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation Continued form previous page  

Annual Report 

Functional 
Administra
tion & 
Oversight 
 

42 By ensuring 
functional 
administration 
and 
management 
oversight / 
accountable 
and 
transparent 
programmes 
that lead to 
good 
governance, 
effective 
administration 
and public 
participation 
 

Compliance 
with Municipal 
legislation 
/MFMA : Annual 
report 
Submission   / 
Adoption of 
Oversight 
Report and 
Final Annual 
Municipal 
Report 
/Submission to 
NT/AG & 
Province by 30 
April 2012 

Compliant in 
09/10 FY/in 
progress 
10/11 FY  

Department
al 
contribution 
consolidate
d to Final 
Annual 
Report 
(09/10) 
inclusive of 
s46 report 
by 31 
October 
2010 /or 
agreed 
upon date/ 
1st draft 
tabled to 
council by 
31 January 
2011& Final 
AR & 
Oversight 
report 
tabled to 
council by 
31 March 
2011 

Achieved 
Fully 
complaint  
S46 report 
submitted to 
AG 31 Aug 
2010 &Draft 
AR on 31 
Oct 20101st 
draft tabled 
to council by 
31 January 
2011& Final 
AR & 
Oversight 
report 
tabled to 
council by 
31 March 
2011 
/ 

Annual 
report 
(2010/2011 
) 
submission : 
1st draft 
submitted to 
AG 
(inclusive of 
S46 report) 
by 31 
October 
2011 /or 
agreed 
upon date/ 
1st draft 
tabled to 
council by 
31 January 
2012 & 
Final AR & 
Oversight 
report 
tabled to 
council by 
31 March 
2012   
 

In progress 
/Draft  AR 10/11 
submitted 31 
Oct 2011 to AG  

  

1st draft tabled 
to council by 31 
January 2012/ 
Final AR & 
Oversight report 
tabled to council 
by 31 March 
2012   
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t 

Comments / 
Remedial 

Action (Where 
Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Annual Report /MPAC/Oversight 

Functional 
Administrati
on & 
Oversight/ 
Compliance 
with 
Municipal 
legislation 
/MFMA : 
Annual 
report  ; 
Establishme
nt of MPAC 
Committee / 
Workshop 
MPAC 
Committee  
/ deliberate 
on Audit 
findings & 
AR/ 
Adoption of 
Oversight 
Report  
 

42 By ensuring 
functional 
administration 
and 
management 
oversight / 
accountable 
and 
transparent 
programmes 
that lead to 
good 
governance, 
effective 
administration 
and public 
participation 
 

Establishment 
of a Functional 
MPAC 
/workshop 
committee (if 
deemed 
necessary )  
oversight 
committee 
established  / 
Deliberation on 
AG outcomes & 
AR by MPAC / 
Oversight 
Committee/table 
& adoption of 
Oversight report  
Oversight & 
final Annual 
Report Tabled 
to council for 
adoption/    
100%/ 
compliance 
reporting 
/submission 

AR adopted  / 
Oversight 
/MPAC 
Committee 
established 
/report 
completed 
annually/ 
adopted  
 

MPAC 
Oversight 
Committee 
established 
/workshopp
ed if 
deemed 
necessary / 
MPAC 
Committee 
to deliberate 
on Audit 
findings & 
AR 
 

Achieved 
MPAC 
committee 
appointed / 
workshop 
Feb 11 
&/Oversight 
meetings to 
deliberate 
on Audit 
findings & 
AR/Feb 
2011/AR / 
Oversight 
report 
tabled 31 
March 2011 

MPAC 
Oversight 
Committee 
established 
/workshopp
ed if 
deemed 
necessary / 
MPAC 
Committee 
to deliberate 
on Audit 
findings & 
AR 
 

In progress/ 
MPAC 
committee 
appointed / 
workshop 
planned 
Nov/Dec/ 
Oversight 
meetings Jan 
/Feb 2012 
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Objective 
O
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ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Public Participation 

To ensure 
effective 
public 
participation 
in our 
processes 
of planning 
and 
decision 
making 

42 By involving 
communities 
in planning 
and service 
delivery 
implementatio
n     -    Public 
participation 
and 
capacitating of 
Ward 
Committees 

8 Imbizos, 4 
business 
meetings, 64 
Ward 
Committee 
meetings . 
Benchmarking 
of public 
participation 
and 
implementation 
of public 
participation 
strategy.& 
capacitation of 
ward 
committees    (R 
1,000 000)/   

Public 
participation & 
capacitation of 
ward 
committees 
ongoing  
 

8 Imbizos, 4 
business 
meetings, 
64 Ward 
Committee 
meetings 
and Public 
participation 
Policy 
adopted by 
Council Eval
uate 
Benchmarki
ng of public 
participation 
strategy/rep
ort tabled to 
council. 
Capacitation 
of ward 
committees/    
Implementat
ion of public 
participation 
strategy. 

 Achieved  
(8 (Imbizos, 
4 business 
meetings, 
64 Ward 
Committee 
meetings 
/Benchmarki
ng of public 
participation 
strategy 
&/tabled to 
council ) 

8 Imbizos, 4 
business 
meetings, 
64 Ward 
Committee 
meetings 

 Achieved  


  

Reporting 
evidence of 
Public 
participation 
/implementati
on of public 
participation 
strategy. / 
Imbizo’s,  
business 
meetings, 
monthly Ward 
committee 
meetings and 
quarterly 
meetings. 
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Objective 
O

b
je

ct
iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Performance Management 

To ensure 
implementatio
n of 
Performance 
Management 
system/ 
And facilitate 
the review of 
the 
Performance 
Management 
System. 
 

 42 Involvement 
of all section 
57 managers 
in the 
implementatio
n of PMS/ 
Progress 
towards 
adoption of 
revised PMS 
framework 
planned for 
2010/11 FY 

Performance 
reviews and 
assessments 
done in 
accordance with 
performance 
management  
framework 
/Progress 
towards 
adoption of 
revised PMS 
framework 
2010/11   /                      
To have a 
comprehensive 
and credible 
annual 
performance 
report 

Adopted 
Performanc
e 
Managemen
t (in 
2007/2008 
FY) 
Framework  
needs to be 
reviewed to 
incorporate 
PMS 
regulations 
promulgated 
in 2006 
Performanc
e reviews 
and 
assessment
s done in 
accordance 
with 
performanc
e 
managemen
t  framework 
/ 

09/10 
formal 
PMS 
assessme
nts to be 
done  
legislative 
obligation 

 Quarterly 
assessment for all 
4 quarter 
completed /Final 
formal panel 
assessment 
outstanding 
(legislative 
obligation to do so 
As per the 
National Treasury 
MFMA Circular 
No. 32 (March 
2006): “.. 
Preferably the 
final performance 
evaluation should 
be considered 
along with the 
Annual Report.  
The basis upon 
which 
performance is 
evaluated for 
payment of 
bonuses should 
be reconciled with 
the municipal 
performance 
reported in the 
annual report.” 

 09/10 
formal PMS 
assessment
s to be done  
legislative 
obligation 

Quarterly 
assessment 
for all quarters 
conducted (3 
quarter tabled 
to council 
/11/10 4 the 
quarter final 
assessment 
planned Oct 
2011 
(postponed on 
2 
occasions)/res
cheduled for 
Nov 2011 

  

Performance 
Management 
Framework in 
place PMS 
functional @ 
s57 level 
signed 
performance 
agreements 
by all Sect 57. 
/assessment 
reviews/ 
revised PM 
framework  
planned to be 
revised in 
2011/12 to 
give effect to 
11/12 
amendments 
in 
performance 
contacts and 
scorecards 

  09/10 FY 
formal PMS 
assessments 
outstanding 
/postponed 
due to 
elections 
s/planned for 
April 2011 
after approval 
of Annual 
report 09/10 
(as per 
circular 32 of 
MFMA) are to 
be done  
(legislative 
obligation)/ 
NOTED:  
directive of 
council 10/11 
assessment 
are taking 
place prior to 
Annual report 
being 
approved & 
prior to 09/10 
is being 
considered 
(based on 
advice of 
SALGA 
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Objective 
O

b
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iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n

ap
sh

o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets & 

Other) 
Projected Actual Projected Actual 

Good Governance and Public Participation 

Customer Care  

Ensure 
timeous 
response to 
all 
complaints 
raised by 
communitie
s 

31  By Creating 
awareness in 
communities 
& responding  
timeously to 
all complaints 
raised by 
communities-     
Complaints 
Management 
System 

Have a 
functional 
complaints 
management 
system. / 
Establish public 
liaison unit 

Customer 
care office 
seconded 
by CHDM/ 
Fraud 
prevention 
plan/ 
Reporting 
/Complaints 
Managemen
t System in 
place & 
Reporting 
/Complaints 
Managemen
t System in 
place  

Not a 
document
ed target 
in 09/10 
FY  

Not a 
documented 
target in 09/10 
FY  

Create 
awareness 
in 
communitie
s     -     
Complaints 
Managemen
t System/ 
Integrated 
with a fraud 
prevention 
plan/ 
Reporting 
Functional 
complaints 
managemen
t system 
established 
./Create 
community 
awareness   
 

Plan to be 
submitted to 
Council for 
noting and 
implementation  
Customer care 
Integrated with 
a fraud 
prevention 
plan/Complaints  
received from 
the community / 
presidential hot 
line formally 
registered in 
customer care 
register/ 
complaints re  - 
directed where 
relevant & dealt 
with daily and 
reported on 
every Friday   
 

  

Council has 
embarked on 
a campaign 
aimed at 
improving its 
profile and 
fighting 
perceived or 
existing 
corruption 
tendencies. A 
dedicated 
anonymous 
line for public 
complaints 
established to 
facilitate safe 
and protected 
reporting of 
corrupt 
incidences 
This line is 
linked to 
SAPS for 
objectivity and 
effective 
response to 
complaints. 
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Objective 
O
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iv

e 

N
u

m
b

er
 Supporting 

Strategies & 
Project to be 
Implemented 

KPI  / Target 

B
as

el
in

e Status at 30-06-2010 Status at 30-06-2011 

S
n
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o
t 

A
ss

es
sm

en
t Comments / 

Remedial 
Action 
(Where 

Applicable) 

Budget 
Actual 

(Where if 
applicable) 

Variance 
(Budgets 
& Other) 

Projected Actual Projected Actual 

Good Governance and Public Participation 

By-Laws 

Ensure 
implement
ation and 
enforceme
nt of by-
laws and 
policies 

32 To involve all 
stakeholders in 
the 
implementation 
of by-laws       -           
Implementation 
of all adopted 
by-laws and 
policies. 

Create 
community 
awareness and 
buy in the 
implementation 
of 6 by-laws.     /           
Communication 
of by-laws to the 
community 
(keeping of 
animals, liquor 
trading hours, 
street trading, 
prevention of 
nuisances, child 
care services, 
cemeteries and 
funeral parlours 

13 approved 
by-laws by 
Council 
Community 
consultation 
of by-laws / 
Implementat
ion of the 
plan. 
Consultation 
of Farmer's 
association. 
Recruitment 
of law 
enforcement 
agents / 

Community 
consultation of 
by-laws / 
Implementatio
n of the plan. 
Consultation 
of Farmer's 
association. 
Recruitment 
of law 
enforcement 
agents(keepin
g of animals, 
liquor trading 
hours, street 
trading, 
prevention of 
nuisances, 
child care 
services, 
cemeteries 
and funeral 
parlous 

 Partially  
Achieved  

 Review 
&Updating 
and 
development 
of Municipal 
By-
Laws/Monitori
ng and 
management 
of By-Laws/ 
Analysis 
Report/ 
Implementatio
n Strategy 
and plan/ 
ensure 
compliance of 
all 
Departmental 
by-laws 
 

 Not Achieved 
/in progress  

 

Directive of 
the new 
council May 
2011 /Process 
of reviewing 
existing 
policies and 
by-laws and 
identifying new 
policies and 
by-laws has 
been started 
through the 
Corporate and 
Governance.                           
DPLG and 
SALGA 
provided with 
policies and 
by-laws for 
process to be 
rolled out. 

    

 
 

*Note: No input received on Budget Actual (Where if applicable) Variance (Budgets & Other) and budgetary and actual expenditure from the Finance Department 
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SERVICE PROVIDERS REPORTS 

 

AWARDED FOR THE PERIOD 01/07/2009 – 30/06/2010 
AWARDED FOR THE PERIOD 01/07/2010 – 30/06/2011  

BID 
NUMBER 

PROJECT 
DESCRIPTION 

TENDERERS RECEIVED TENDER VALUE TENDER AWARD 

 
PROJECT 

TIMEFRAME  
HDI 

% 
DATE 

SERVICE 
PROVIDERS 
PROGRESS/ 

PERFORMANCE  

VARIANCE/ 
COMMENTS/ 

REASONS FOR 
VARIANCE 

ELM/32/2009 ZONING MAPS UMHLABA 
CONSTRUCTION 

R 183 815.3O       

  GEOLOCATE R 345 000.00  
     

  AGES GROUP R 428 000.00  
     

  SITE DEVELOPMENT R 197 220.00  
     

  NPM PLANNING R 161 880.00 NPM PLANNING 
 100 26/7/10   

ELM/35/2009 SITTINNG,DRILLING 
AND TESTING OF 
BOREHOLES 

KHULANI GEO R 2 135 710.20  
     

  SRK CONSULTING R 2 711 647.09  
     

 
 WSM LESHIKA 

CONSULTING 
R 2 389 084.89  

     

  AGES GROUP R 2 641 485.41  
     

  GHT CONSULTING R 2 088 212.10  
     

  JEFFERES & GREEN 
(PTY)LTD 

R 2 185 582.05 GHT CONSULTING 
 10 26/7/10   

ELM/36/2009 HIRING OF 
DRINKING WATER 
TRUCKS 

KHULISANI TRADING R0  
     

  NOZUKILE TRADING R0  
     

  COUNTER POINT 
TRADING 

R 3 300.00  
     

/Cont. 

  


